APPROVED MINUTES
Virginia Board for the Blind and Vision Impaired
Quarterly Board Meeting
December 17, 2024
11:00 am — 2:00 pm

Location: Department for the Blind and Vision Impaired (DBVI)
397 Azalea Avenue
Richmond, VA 23227

Board Members in Attendance
Joseph Ashley-Vice Chair, Robert Bartolotta-Secretary, Paul D’Addario-Chair, Michael Kasey

Board Members Not in Attendance
Mazen Basrawi, Kathryn Campbell, Tina Egge

Guests in Attendance
Bryce Lee, The Optimal Service Group, Wells Fargo
Jeff Rakes, The Optimal Service Group, Wells Fargo

Public in Attendance
Becky Keller

DBVI Staff Attendance

Rebecca Askew, Senior Policy Analyst; Rachel Dancy, Executive Assistant, Commissioner’s Office;
Wallica Gaines, Deputy Commissioner, Administration; Tina Hawley-Blount, Business Relations,
Specialist; Melissa Jackson, Financial and Risk Management Director; Gary Joyce, Business Relations
Specialist; Matt Koch, Deputy Commissioner of Enterprises; Diane McBride, Business Relations
Specialist; Maggie Mills, Executive Assistant to the Commissioner; Rick Mitchell, Commissioner; Cindy
Roberts, Director of Business and Corporate Initiatives; Ashley West, Executive Assistant to the Deputy
Commissioners

Call to Order & Welcome
Chair D’Addario called the meeting to order and welcomed those in attendance. A roundtable of
introductions was conducted. A quorum was met.

Business Items

Consent of Agenda

Mr. Kasey moved to approve the agenda as presented. Dr. Ashley seconded. The motion passed
unanimously.

Consent of September 24, 2024, Meeting Minutes
The Minutes were approved without objection. Minutes were accepted for filing.

Public Comment
None

Investment Report - Optimal Services Group
Mr. Rakes and Mr. Lee provided a forecast for 2025 investments stating 2025 should show significant
improvement. As of October, the Endowment account was close in line with target.



The account began the year at $5.9M. Through November the balance was $6.41M even with a total
over $500,000 distributed in grants in June 2023 and June 2024.

This translates that account is up about 12.9% year-to-date. Benchmark is 12.4%. Majority of
account’s equities are in large cap.

Agency Reports
Commissioner Mitchell reported that the Governor’s budget would be made public tomorrow.

DBVI's Communications Director compiled a year in review of ten significant events/accomplishments.

These items were:
1) Commissioner Mitchell was Keynote Speaker at JMU'’s Annual Diversity Conference.
2) DBVI honored staff during Public Service Recognition Week
3) VIB launched new initiative supplying Navy Ships worldwide
4) DBVI Headquarters renovation project achieved Gold LEED Certification
5) Celebrating Champions at Honors Night at JMU / Launching Point Program
6) VIB provided new mattresses for Liberty University students
7) DBVI hosted DeafBlind Awareness Day
8) Two “Live Active, Live Healthy, Live Modern” Senior Retreats
9) Celebrating Abilities Event in October
10) DBVI’s video series showcasing its services and impact

Administration Division

Deputy Commissioner Gaines reported that over the last year a lot of work was done to reorganize
DBVI’s Facilities Department. DBVI owns a V2 million sq feet of space. In addition to regular
maintenance, DBVI has a capital outlay program (renovations), two large and some smaller ones going
on.

The VIB Charlottesville plant is in the design process for renovating that facility. The Agency received
COVID-related funding to renovate it. The funding requirement is to spend these funds by December
2026.

The Library and Resource Center (LRC) is also being renovated. The Agency has submitted working
drawings and is now waiting for bidding process.

The smaller projects include renovation of sidewalks and roadways.

Rebecca Askew was introduced as the newest member of the Administration Division. She is DBVI's
Senior Policy Analyst and Legislative Liaison.

Enterprise Division

VIB:

Deputy Commissioner Koch reported that DBVI is working with the Division of Real Estate Services
(DRES) to negotiate a permanent office/warehouse space in Norfolk to house VIB’s Navy Ships Stores
(NSS) program. VIB is temporarily operating out of its retail store and containers in a parking lot at the
Naval Air Station Oceana.

Overall fiscal news for VIB at end of November is doing well and on track.



VEB:
The federal government is planning a reduction in force, so VEB markets had to justify their presence
in their buildings. They will remain open.

Commissioner Mitchell and Deputy Commissioner Koch will speak with senior leaders from the U.S.
Army Missions & Installations Contracting Command (MICC) regarding DBVI's cafeteria contract at
Fort Gregg-Adams. DBVI assigned a private-citizen who is blind, trained, and certified through the
federal Randolph-Sheppard program to manage the contract two years ago with operations beginning
on April 1, 2023. While performance on the contract has been rated as “satisfactory” by the Army
across the five cafeterias in its annual evaluation process, monthly inspections result in massive
deductions averaging $500,000 per month on contract values of $2,200,000 per month. That 22%
average deduction does not represent a sustainable model and, just as importantly, does not represent
a realistic picture of the quality of the service provided. The result of poor contract administration by the
Army is that the private-citizen contractor is owed $13,000,000 in past due invoices. The OAG and
outside counsel are engaged.

VIB:

VIB completed another delivery of 1,080 Navy shipboard mattresses to the Defense Logistics Agency
(DLA) depot in Austin, Texas. VIB’s current contract will produce 10,000 mattresses for the Navy which
provides quality, full-time textile jobs for 24 employees in Charlottesville with more than half of all the
employees being blind.

Working Lunch

DBVI Business Team

DBVI’s Business Team provided an overview of what the Team does. In attendance: Cindy Roberts,
Director, Business and Corporate Initiatives, and Business Relations Specialists: Karen Kahn, Diane
McBride, Gary Joyce, Tina Hawley-Blount.

After the Workforce Innovation and Opportunity Act (WIOA) was implemented in July of 2015 in
Virginia, DBVI had to have a dual service model not only providing services to clients but also providing
services for the business community. Cindy Roberts became Director of Business and Corporate
Initiatives. The Business Relations Team from DBVI helps business partners find the right people. They
set up job options for DBVI individuals, including youth and adults. The team helps employers find
skilled, ready-to-work interns and career seekers. They also help with hiring practices, diversity and
inclusion training, worksite advice, job support, and benefits of hiring people with different abilities.

Ms. Roberts reported that DBVI has been given a grant from Aetna and CVS to open a training center
at DBVI. DBVI did not apply for this grant. Aetna approached DBVI wanting to create a skills lab where
clients would come on campus and receive customer service training. A space at the Virginia
Rehabilitation Center for the Blind and Vision Impaired (VRCBVI) on the DBVI campus has been
reserved for six fully accessible computer stations and will have whatever accommodations needed.
The training will focus on customer service; however, if students want training in marketing,
merchandising, accounting, finance, administrative skills, etc., that will be accommodated as well.
DBVI hopes to have a ribbon-cutting ceremony in the spring.

Ms. Kahn is a member of the Virginia Ability Community Advisory Council which provides guidance and
consultation to help the Virginia Ability Board achieve its goal of educating employers about the
benefits of hiring persons with disabilities

During COVID the Business Team started doing virtual job readiness sessions called Steer Your
Career. They continue now throughout the year. The sessions discuss personal branding, elevator
speeches, resume creation, LinkedlIn, interviewing, scams for job offers and more.



Ms. McBride works with federal government employment. She discussed Section 503 of the
Rehabilitation Act which calls for a workforce that consists of 7% of people with disabilities. The
Schedule A letter is used by federal agencies to assist the agencies in reaching their utilization goals.
Certified vocational rehabilitation counselors are able to file a Schedule A letter, thus our agencies are
able to provide direct recruitment. The Schedule A letter is a document that demonstrates the
applicant's eligibility for Schedule A non-competitive hiring. It serves as proof of the applicant's
disability and is provided to the federal agency prior to the applicant being hired. Many federal
agencies, through their selective hiring managers, will directly recruit from DBVI.

Mr. Joyce is developing a presentation on the use of LinkedIn. He is participating in the Leadership
Program of Roanoke Valley which is geared to building better community relationships and partnering
with local companies.

Ms. Hawley-Blount works in the Hampton Roads area and is a former consumer of DBVI. She
discussed a new curriculum for 2025 where she is gathering feedback from career seekers to see if
they feel they have benefited from the Agency’s services. Career Compass includes six workshop
sessions to educate career seekers on topics like self-advocacy, application process, email etiquette,
and how to safeguard personal information. It partners with several community organizations in the
region and VIB.

The Business Team received an invitation from the city of Suffolk. The city wants to participate in
Windmills training which is disability awareness training. Tina will be providing training to the city’s
businesses each month.

Unfinished Business

Location June 24, 2025, Board Meeting

Ms. Mills shared that if the CyberSpace Program is scheduled for the week of June 24, the Quarterly
Board for the Blind and Vision Impaired Board Meeting on June 24 would be held in the VRCBVI
conference room. VRCBVI is directly across from the Headquarters building on campus.

Date of June 2025 Special Meeting Prior to June 24 Meeting
Friday, June 13, 2025, was chosen as the date to have a Special Virtual Meeting prior to the June 24
meeting to discuss grant applications. **Maggie will send out calendar invite.

Adoption of Board Attendance Policy

**After a brief discussion by the Board about development of a meeting attendance policy, it was
determined that Deputy Commissioner Gaines will reach out to an attorney for possible wording of an
attendance policy, including defining terms excused and not excused absences.

New Business

Review of Grant Recipient Interim Reports

The Board discussed the grant recipient interim reports. **The Chair requested that the amount of
grant received be included in the final grant report in June. Dr. Ashley recommended adding any
significant barriers the recipients encountered and how they plan to address it.

Adjourn
Dr. Ashley moved to end the meeting. Mr. Bartolotta seconded. All were in favor, and the meeting was
adjourned.
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