Virginia Board for the Blind and Vision Impaired

Quarterly Board Meeting

December 17, 2024
11:00 am - 2:00 pm

Location: Department for the Blind and Vision Impaired
397 Azalea Avenue
Richmond, VA

Zoom: Join ZoomGov Meeting

https://dsa-virginia.zoomgov.com/j/1614728481?pwd=2Bu0XCTzqlISsIBGi5Mm36rbK3QHmMLR.1

Meeting ID: 161 472 8481

Passcode: 035039

Or dial:

646 828 7666 US (Eastern)

*+1 415 449 4000 US (US Spanish Line)

AGENDA
11:00 am Call to Order and Welcome
Chairman D’Addario
11:05 am Business ltems
Chairman D’Addario
1. Consent of Agenda
2. Consent of Meeting Minutes — September 24, 2024
11:10 am Public Comment
11:20 am Investment Report
Optimal Services Group (20 minutes)
11:40 am Agency Reports
Commissioner Mitchell & Staff (30 minutes)
12:10 pm Pick up Lunch/Break
12:30 pm Working Lunch -
DBVI Business Team (30 minutes)
1:00 pm Unfinished Business

1. Location June 24, 2025, Board Meeting -



Maggie Mills (2 minutes)

2. Date of June 2025 Special Meeting Prior to June 24
Meeting - Wallica Gaines (5 minutes)

3. Adoption of Board Attendance Policy —
Wallica Gaines (8 minutes)

1:15 pm New Business
Review of Grant Recipient Interim Reports (45 minutes)

2:00 pm Adjourn



DRAFT MINUTES
Virginia Board for the Blind and Vision Impaired
Quarterly Board Meeting
September 24, 2024
11:00 am —2:00 pm

Location: Departmentfor the Blind and Vision Impaired (DBVI)
397 Azalea Avenue
Richmond, VA 23227

Board Members in Attendance
Joseph Ashley-Vice Chair, Robert Bartolotta-Secretary, Paul D’Addario-Chair, Kathryn Campbell, Tina

Egge, Michael Kasey
Mazen Basrawi, attended virtually in Arlington, VA, due to distance.

Guests in Attendance

Bryce Lee, The Optimal Service Group, Wells Fargo

Karen Logan, The Optimal Service Group, Wells Fargo

Olu Rosanwo, The Optimal Service Group, Wells Fargo (virtually)

Public in Attendance
D.E. Andrews (virtually)
Becky Keller (virtually)
Yinka (virtually)

DBVI Staff to the Board in Attendance

Matt Koch, Deputy Commissioner of Enterprises; Kathy Malone, Acting Deputy Commissioner for
Services (virtually); Maggie Mills, Executive Assistant to the Commissioner; Rick Mitchell,
Commissioner; Ashley West, Executive Assistant to the Deputy Commissioners

Call to Order & Welcome

Introduction of New Board Members

Chair D’Addario called the meeting to order and welcomed the members in attendance. Two new
Board appointees were in attendance: Tina Egge and Kathyrn Campbell. A quorum was met. A
roundtable of introductions was conducted.

Business ltems

Consent of Agenda

Mr. Kasey moved to approve the agenda as presented, and Dr. Ashley seconded. The motion passed
unanimously.

Consent of June 25, 2024, Minutes
The Minutes were approved without objection. Minutes were accepted for filing.

Public Comment
None

Optimal Services Group



Introduction to Wells Fargo/Endowment Account

Ms. Logan provided a background on the Endowment Fund which started in July of 2021. Priorto
investing with Wells Fargo, the funds were invested in an LGIP. Because the Agency wished to see
growth in these funds, it decided to work with Wells Fargo Optimal Services Group.

Update on Markets & Portfolio/Board’s Investment Policy Statement
Mr. Rosanwo provided a report on the July portfolio. With the recent rate cut by the Federal
government, Wells Fargo did some rebalancing on the Endowment account.

The account with Wells Fargo started at $5.7M. The account has grown by $341,000 while all the
while disbursing funds for grants. As of August 31, 2024, the Endowment Fund balance was
$6,211,112.

The Board recently developed a Spending Statement to calculate the amount of funds that would be
available for grants each year. Prior to this development, there was no limit on how much would be
granted. Wells Fargo was procured via the State’s procurement process.

Mr. Lee reviewed the recommended revisions to the Statement of Investment Policy and Guidelines
document. In addition to the recommended revisions, the Board requested the term Finance
Committee be replaced with the Board, as there is no longer a Finance Committee within the Board.

Mr. Bartolotta moved to adopt the policy with the recommended changes. Dr. Ashley seconded. All
were in favor.

Agency Reports

Commissioner Mitchell reported that the Deputy Commissioner for Services position has been vacant
since February. Recruiting has not been successful. Kathy Malone, DBVI Senior Regional Manager,
accepted the role of Acting Deputy Commissioner for Services in June.

Deputy Commissioner Malone reported on some of the many events it led and participated in since the
last Board Meeting including:

Cyber Space, June 2024, students learned how networks and web servers operate, how to protect
from hackers, network & cyber security, and learned about careers in cyber space. Instructors included
staff from Palo Alto.

Launching Point, July 2024, a college emersion program at JMU, students explored the campus, met
students and professors, participated in many confidence building activities.

Pre-ETS staff presented at the American Foundation for the Blind Leadership Conference in
Minnesota, September 2024.

Education Coordinators participated in Creating Connections for Shining Stars, July 2024, which

provides support and services/early intervention for infants and toddlers with developmental delays
and disabilities and their families.

Super Summer Camp, July — August 2024, at Camp Easterseals, students had the opportunity to take
part in a camp experience/swimming, canoeing, horseback riding, wall climbing and more.

DeafBlind Services hosted a DeafBlind Awareness Day on June 28.



The RT/IL Program Director attended Family Day/Celebrate the Art of Latin America: Brazil at the
Virginia Museum of Fine Arts as part of the OIB-TAC Intensive goal of working to find ways to increase
the numbers of Hispanic and Latino individuals that DBVI serves.

Two successful sessions for Senior Week were held for those over 55 years of age where seniors learn
about traveling independently, technology, cooking safely, cleaning effectively, ballroom dancing, card
games. August 2024.

The LIFE Program, July-August 2024, students stay at VRCBVI for several weeks, program prepares
them to be independent after high school.

October is National Disability Employment Awareness Month, celebrations are planned throughout the
State. Celebrating Abilities Award Program is scheduled for October 2 highlighting individuals with
disabilities who have attained employment and the businesses that provide those opportunities.

White Cane Awareness Day is October 15. Many events are planned.

October 4-6 is the Career in Action Program at the Delta Hotel in Richmond, where students leamn
about careers in hospitality.

October 23 is the virtual IT Credential Fair.

Several staff will be attending and presenting at the Association for Education & Rehabilitation of the
Blind & Visually Impaired (AER) Conference in October in Virginia Beach.

Several staff will be attending and presenting at the National Federation of the Blind of Virginia (NFBV)
State Conference in November.

Friends and Family Day is October 19 at DBVI, many resources/organizations will be on site providing
information on how they may help.

A new Pre-ETS position has been created, and the new hire will start October 25.

Deputy Commissioner Koch provided an overview on the Enterprise Division which includes Virginia
Industries for the Blind (VIB) and Virginia Enterprises for the Blind (VEB). Additional information can be
found on the DBVI website under the Enterprise Division.

He reported on the delivery of mattresses to Liberty University in July. DBVI received a verbal
commitment from the University to continue to purchase new mattresses.

VIB is in negotiations with the Navy for the Navy Ships Stores providing supplies and markets to the
service men and women. Will begin delivering to the Naval Station in Norfolk in December 2024.

VIB will have a new Enterprise Resource Planning (ERP) solution called Odoo. VIB has worked for
four years in collaboration with VITA and DSA IT/ISO to solicit and identify a solution and operating
environment to replace two aging technology tools into one integrated solution. A cost-effective, latest-
generation, and accessible ERP has been identified and tested. Now in final negations for an
implementer with hopes to start next year.

Commissioner Mitchell reported on the Administration Division in Deputy Commissioner Gaines’
absence.

A video project has been underway to produce 18 small videos with information about DBVI services.



They can be viewed at this link which is on the DBVI website. hitps://www.youtube.com/user/VADBVI
The Commissioner encourages all to sign up for DBVI updates via GovDelivery which can also be
accessed via the DBVI website. https://public.govdelivery.com/accounts/VADBV|/subscriber/new For
the next eight weeks, two videos a week will be rolled out on DBVI's Facebook page.

A marketing campaign has been initiated with WDBJ7 out of Roanoke with a commercial about DBVI
shown within their coverage area. Ads have been produced for Pandora and the internet statewide.

DBVI's Diversity, Opportunity and Inclusion (DOI) Plan has been completed and now in the process of
educating the leadership team.

DBVI has been conducting climate surveys with their staff and 93% of staff felt they were contributing
to the mission. DBVI has been able to act on some of the statements that were shared.

Unfinished Business

Grant Status

Ms. Mills gave a status on the funds that were granted in June. As of the Board Meeting two of the
seven recipients confirmed receipt of funds. **She will follow up with recipients next week to ensure all
funds have been disbursed and received.

Endowment/iIncome Tax Check Off/Corporate Charity Update

Chair D’Addario has spoken with Garren Shipley who has pledged to assist with this idea. Chair
D’Addario will share any additional information he receives. This would give Virginia taxpayers the
opportunity, on their State income tax form, to voluntarily contribute to the Endowment Fund
administered by the DBVI Board.

New Business

June 2025 Board Meeting & Grant Process Timeline

A discussion took place regarding the possible need for a Special Meeting ahead of the June 2025
Board Meeting in which grant applications are voted on. **Chair D’Addario recommended Ms. Mills
discuss with Deputy Commissioner Gaines upon her retumn.

Adjourn

Dr. Ashley moved to adjourn the meeting. Ms. Egge seconded. All were in favor, and the meeting was
adjourned. '
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DBVI SRC Bylaws - Amended 12/3/2021

Virginia Department for the Blind and Vision Impaired State
Rehabilitation Council Bylaws

Article I: Name

The name of this Council shall be the Virginia Department for the Blind and Vision
Impaired State Rehabilitation Council; hereafter, referred to as the “SRC”.

Article IIl: Function and Responsibilities

The SRC is established to fulfill the requirements of §51.5-71 of the Code of Virginia
and Title I, Part A, Section 105 of the Rehabilitation Act of 1973, as amended and its
implementing regulations 34 CFR 361.16 and 34 CFR361.17. In fulfilling its mission, the
SRC shall:

1. Review, analyze, and advise the Department for the Blind and Vision Impaired
(DBVI) regarding the performance of the responsibilities of DBVI under Title 1 of the
Rehabilitation Act, particularly responsibilities relating to:

a. Eligibility, including order of selection;
b. The extent, scope, and effectiveness of services provided; and

c. Functions performed by DBVI that affect or that potentially affect the ability of
individuals who are blind, have visual impairments or deaf/blind to achieve rehabilitation
goals and objectives under Title 1 of the Rehabilitation Act, as amended.

2. In partnership with DBVI:

a. Develop, agree to, and review State goals and priorities for carrying out the
vocational rehabilitation program; and

b. Evaluate the effectiveness of the vocational rehabilitation program and submit
reports of progress to the Commissioner.

3. Advise DBVIregarding activities authorized to be carried out under Title 1 of the
Rehabilitation Act, as amended, and assist in the preparation of the State Plan and
amendments to the plan; and, preparation with applications, reports, needs
assessments, and evaluations required by Title 1.

4. To the extent feasible, conducta review and analysis of the effectiveness of, and
consumer satisfaction with:

a. The functions performed by DBVI,
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b. Vocational rehabilitation services provided by State agencies and other public
and private entities responsible for providing vocational rehabilitation services to
individuals with disabilities under the Act; and

C. Employment outcomes achieved by eligible individuals receiving vocational
rehabilitation services, including the availability of health and other employment benefits
in connection with such employment outcomes.

5. Prepare and submit an Annual Report to the Governor and the Commissioner of
the Rehabilitation Services Administration on the status of vocational rehabilitation
programs operated within the State, and make the report available to the public.

6. Coordinate with other councils and Boards within the State, including the State
Rehabilitation Council for the Department for Aging and Rehabilitative Services, the
Statewide Independent Living Council, the State Special Education Advisory Council,
the Virginia Board for People with Disabilities, the State Mental Health Planning Council,
the Disability Law Center of Virginia and the Governor's Work Force Investment Board.

7. Provide for coordination and the establishment of working relationships between
DBVI and the Department for Deaf and Hard of Hearing, the Department for Aging and
Rehabilitative Services, the Statewide Independent Living Council and centers for
independent living within the Commonwealth of Virginia.

8. Perform duties as may be prescribed to the SRC by Title | and Title VI of the
federal Rehabilitation Act of 1973.

Article Ill: Composition

A. The SRC shall be composed of at least 15 members to include:

1. at least one representative of the Statewide Independent Living Council;

2 at least one representative of a parent training and information center;

3. at least one representative of the Client Assistance Program of the Disability Law

Center of Virginia (there is no limit on the number of consecutive terms this individual
can be reappointed);

4. at least one vocational rehabilitation counselor with knowledge of, and
experience with, vocational rehabilitation programs, who shall serve as an ex-officio,
non-voting member of the SRC if the counselor is an employee of DBVI;

5. at least one representative of a Community Rehabilitation Program;
6. four representatives of business, industry and labor;
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- A minimum of two individuals who represent advocacy groups for the blind (this
category mustinclude at least one representative from each of these consumer
organizations: the Old Dominion Council of the Blind and the National Federation of the
Blind of Virginia);

8. include at least one representative of an individual who is blind, has multiple
disabilities, and has difficulty representing him or herself due to his or her disabilities;

9. current or former applicants for, or recipients of, vocational rehabilitation
services;

10. at least one representative of the Virginia Department of Education, and
11.  atleastone representative of the Virginia Workforce Council.
B. The Commissioner of DBVI shall be an ex-officio nonvoting member.

C. A majority of the SRC members shall be persons who are blind or vision impaired
and not employed by DBVI.

Article IV: Appointment, Termination and Leadership
Section 1: Appointment

A. Members of the SRC shall be appointed by the Governor. The Governor shall
select members after soliciting recommendations from individuals, organizations
representing individuals who are blind, have visual impairments or deaf/blind and other
organizations interested in individuals with disabilities. In selecting members, the
Governor shall consider, to the greatest extent practicable, the extent to which minority
populations are represented on the SRC.

B. Applications for appointment shall be submitted to the Secretary of the
Commonwealth.

C. The SRC shall recommend candidates to the Commissioner of DBVI for
transmittal to the Secretary of the Commonwealth.

Section 2: Terms

A. A SRC member term is three (3) years in length.
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B. Except as provided by the Rehabilitation Act of 1973 as amended and/or federal
regulations, no member of the SRC may serve more than two (2) consecutive terms.

C. SRC members appointed to fill a vacancy of a partial completed term may fill the
remainder of that term and two (2) additional full terms.

Section 3: Resignations and Terminations

A. SRC members who resign from the SRC prior to the end of their term shall
submit a letter of resignation to the SRC Chairand the Secretary of the Commonwealth.

B. Termination at the completion of a member’s term shall be automatic and not
require a formal written resignation.

C. Anyvacancyoccurring in the membership of the SRC shall be filled according to
Article IV, Section 1. The vacancy shall not affect the power of the remaining members
to execute the duties of the SRC.

Section 4: Election, Terms and Duties of the Chair and Vice-Chair
A. Election and Terms

1. The SRC has two elected officers: Chair and Vice Chair. A member must be on
the SRC for at least 1 year prior to being elected to serve as Chair or Vice Chair.

2. The Chair and Vice Chair must be elected by the SRC’s membership at large
and cannot be an employee of DBVI.

3. The SRC Chair shall atthe June meeting appoint a nominating committee
composed of members of the SRC to identify and recommend the candidates at the
September meeting for Chair and Vice Chair.

4. A voting member may nominate additional candidates from the floor during the
September meeting;

5. The Chairand Vice Chair shall be selected by a vote of the full SRC at the
September meeting. Terms will begin effective October 1.

6. The term of the Chair and Vice Chair is one year. The Chair and/or Vice Chair
would be eligible to serve a second one-year term if nominated and elected.

7. The vice Chairdoes not automatically progress to the position of Chair atthe end
of the Chair's completed term.
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8. If the Chaircannotcomplete his/herterm, the Vice Chair will handle the duties of
the Chair until the SRC elects a new Chair at the next SRC meeting to complete the
remainder of the term.

9. If the Vice Chair cannot complete his/her term, the SRC will elect a new Vice
Chair at the next regularly scheduled meeting.

B. The duties of the Chair are:

a. Participate in the development of SRC meeting agendas;

b. To preside at all scheduled meetings;

B Be responsible for the general and active management of the business of the
SRC;

d. Convene regular and special meetings of the SRC;

e. Establish and appoint the chairpersons for all standing and ad hoc committees;
L Sign and/or authorize all letters, reports and official communications of the SRC;

g Serve as an ex-officio member of the committees; and,
h. Be the official spokesperson forthe SRC.
C The duties of the Vice Chair are:

a. Preside at all meetings of the SRC not attended by the Chairperson;

b. Carry out the duties as may be assigned by the Chairperson or Council within
these Bylaws to include acting as the official spokesperson for the SRC when
requested;

(o 8 Serve as a voting member of a committee; and,

d. Act as coordinator for SRC membership recruitment.

Section 5: Appointment, Terms and Duties of the Committee Chairs

A. Appointment and Terms
a. The standing committees of the SRC shall be: Executive, State Plan,and Annual
Report.
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b. The executive committee will be comprised of the Chair, Vice Chair and past
Chairs who still serve on the SRC. The Executive Committee shall meet at the request
of the Chair and meetings of the Executive Committee shall be open to all SRC
members and the public.

c. The SRC Chair may establish other committees or work groups as appropriate to
conduct SRC business;

d. Committee Chairs shall serve a one year term, but may be reappointed.
e. The duties of the Committee Chairs are:
f. To coordinate and manage committee activities to achieve SRC goals and

objectives. and

el To report the Committee actions to the full SRC.

Section 6: New Member Orientation

A. Newly appointed members to the SRC are expected to attend a SRC new
member orientation provided by DBVI.

B. Newly appointed members will receive a copy of these Bylaws and other
information pertinent to their duties, including information on the Virginia Freedom of
Information Act and the Virginia Conflict of Interests Act.

Article V: Procedures
Section 1: Meetings

A. The SRC shall convene at least four meetings per yearin such places as it
determines necessary for the efficient and effective conduct of the SRC. It may also
conduct forums or hearings as it determines necessary for the conduct of its duties.

B. All meetings shall comply with the requirements of the Virginia Freedom of
Information Act and shall be publicly announced, accessible and open to the public with
a period of time allotted in the agenda for public comment.

Section 2: Quorum

A. The presence of atleast 50% plus one of the current appointed members shall
constitute a quorum.

B. A quorum shall be required for any official action or vote of the SRC.
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C. When a voting member is unable to attend a meeting, the member may give their
proxy to another voting member; the proxy must be documented in writing (which
includes e-mail) and given to voting member and the Chair no later than one calendar
day in advance of the meeting and will be identified at the beginning of the meeting.

D. In the absence of a quorum, the present members may continue to meet to hear
informational items, but shall not take any official action.

Section 3: Voting

A. All appointed members, except ex officio members, having voting privileges.
B. Only members present at a schedule meeting may vote, unless they have a
proxy.

Section 4: Attendance

A. A SRC member is expected to attend all regularly scheduled meetings. If,
however, two consecutive meetings are missed without notice, the SRC may request
the Governor to remove the member.

Section 5: Electronic Member Participation
A. Electronic Member Participation

It is the policy of the DBVI State Rehabilitation Council (SRC) thatindividual SRC
members may participate in meetings of the SRC by electronic means as permitted by §
2.2-3708.2 of the Code of Virginia.

This policy shall apply to the entire membership and without regard to the identity of the
member requesting remote participation or the matters that will be considered or voted
on at the meeting.

Electronic Member Participation Permission #1: Disability, Medical Condition or
Caregiving Obligations — If notified on or before the day of the meeting, it shall be the
policy of the SRC to allow a member to participate electronically. Atthe beginning of
the meeting, the Chair shall state the member’s electronic participation and the general
reason (specifics are not required). A quorum of SRC members must be physically
assembled at the primary or central meeting location, and there must be arrangements
for the voice of the remote participant (or other forms of communication for members
who rely on communication otherthan speech) to be heard by all persons at the primary
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or central meeting location. The SRC shall record in its minutes the remote location
from which the member participated and the fact that the member participated through
electronic means due to a disability, medical condition or caregiving obligation.

Electronic Member Participation Permission #2: Personal Matters — If notified on or
before the day of the meeting, it shall be the policy of the SRC to allow a member to
participate electronically. Atthe beginning of the meeting, the Chair shall state the
member’s electronic participation and the general reason (specifics are not required).
Each SRC member may only use this permission one time per year, or 25 percent of
the meetings held per calendar year rounded up to the nextwhole number, whicheveris
greater. A quorum of the SRC members must be physically assembled at the primary or
central meeting location, and there must be arrangements for the voice of the remote
participant (or other forms of communication for members who rely on communication
other than speech) to be heard by all persons at the primary or central meeting location.
The SRC shall record in its minutes the remote location from which the member
participated and the nature of the personal matter cited by the member.

Individual participation from a remote location shall be approved unless such
participation would violate this policy or the provisions of the Virginia Freedom of
Information Act (§ 2.2-3700 et seq. of the Code of Virginia).

If a member's participation from a remote location is challenged, then the SRC shall
vote on whether to allow such participation. If the SRC votes to disapprove of the
member's participation because such participation would violate this policy, such
disapproval shall be recorded in the minutes with specificity.

The SRC may meet without a quorum physically assembled at one location if the
meeting is being held solely to receive presentations, updates, public comment, or
conduct other forms of information gathering. If a quorum is not physically assembled,
the SRC shall not take any votes or make any formal recommendations at the meeting.
The meeting notice shall include the electronic communication means by which
members of the public may witness the meeting.

Section 6: Conflict of Interests

A. All appointed members shall annually complete a Conflict of Interests Statement
which is submitted to the Secretary of the Commonwealth and shall participate in
training on the Conflict of Interests Act as required by §2.1-3130 of the Code of Virginia.

B. No member of the SRC shall cast a vote on any matter that would provide direct
benefit to, or otherwise create an actual conflict of interest for the member.
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Section 7: Staff Support, Compensation and Expenses

A. DBVI shall provide such staff support as required to conduct the business of the
SRC. On an annual basis, DBVI will prepare a resources plan to be reviewed and
approved by the SRC.

B. SRC members shall be reimbursed for expenses to attend scheduled meetlngs
and other events in compliance with State travel regulations.

Article VI: Bylaws

A. These bylaws may be amended if the proposed amendment is introduced at a
regularly scheduled meeting. The amendment must be sent out with the agenda for the
SRC meeting.

B. The proposed amendmentshall be presented at one meeting and voted on atthe
subsequent meeting.

C. The bylaws may be amended upon a two-thirds vote of the SRC members in
attendance, provided a quorum is present.

D. The bylaws and any subsequent amendments shall become effective upon
review and approval of the SRC.

Article VII: Reporting and Dissemination

A. A SRC member shall notin writing or orally representthe SRC or SRC
committee, task force, or workgroup with a position or opinion on an issue or subject as
an official SRC position unless the SRC has previously recorded an official position on
that issue or subject.

B. The draft and final minutes of the SRC meetings shall be distributed to the SRC
and posted for public view consistent with the requirements of the Virginia Freedom of
Information Act.
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By-Laws
Virginia Board for the Blind and Vision Impaired

ARTICLE I. NAME

The name of this body is the Virginia Board for the Blind and Vision Impaired, hereinafterto be
referred to as the Board.

ARTICLE II. LEGAL BASE/PURPOSE

Section 1: Legal Base B

Code of Virginia,u! Title 51.5, Chapter 12 (External Site), Sectiow!  51.5-61 (External

Site), @ 51.5-62 (External Site), and«! 51.5-63 (External Site) provides the legal base for the
composition and duties of the Board.

Section 2: Purpose
The Board shall perform the following duties:

1. Advise the Governor, the Secretary of Health and Human Resources, the Commissioner,
and the General Assembly on the delivery of public services to and the protection of the
rights of blind, visually impaired, deafblind and other persons with disabilities.

2. Review and comment on policies, budgets and requests for appropriations for the
Department and applications for federal funds.

3. Create and hold an institutional fund into which it deposits any gift, grant, bequest,
allotment, or devise of any nature received from private sources. Authorize use of the
proceeds of the fund in accordance with the wishes of the donors and to strengthen the
services rendered to the visually handicapped of the Commonwealth.

ARTICLE III. MEMBERSHIP/TERMS OF OFFICE

Section 1: Membership/Terms of Office

The Board shall consist of seven members appointed by the Governor for terms of four years
each. No person may serve more than two successive terms, unless filling an unexpired term.
Members on the Board shall at all times include four persons who are blind. Also, a majority of
Board members shall constitute a quorum for transaction of any legal business.

ARTICLE IV. ORGANIZATION

Section 1: Officers

The officers of the Board shall consist of the Chairman, Vice-Chairman, and Secretary. The
Chairman shall preside at Board meetings; in the Chairman's absence, the Vice-Chairman shall
preside.

Section 2: Terms of Office

The Board shall elect its officers each year with term of office beginning July 1. The Chairman
shall be selected from among its blind members. Officers may be eligible for re-nomination and
reelection to successive terms not to exceed four total terms.

Section 3: Meetings

The Board shall meet on a quarterly basis, except as otherwise deemed necessary by the
Chairman or a majority of the Board members. All meetings shall be open to the public.
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Virginia Board for the Blind and Vision Impaired

Section 4: Staffing
The Board shall be staffed by a Board Administrator appointed by the Commissioner.

ARTICLE V. SPECIAL COMMITTEES

Special committees may be constituted at any time by action of the full Board or the Chairman.
Members shall be appointed by the Chairman. The Chairman may appoint non-Board members
to serve on special committees if deemed necessary or appropriate. At the time a special
committee is created, its mission shall be specifically established by action of the full Board or by
the Chairman. In creating such special committees, the Chairman shall specify the time within
which the committee is to make its report to the Board.

ARTICLE VI. CONDUCT OF BUSINESS

Section 1: Procedures
Proceedings of Board meetings shall be as prescribed by Robert's Rules of Order.

The Board may hold a work session preceding regular or special Board meetings when deemed
appropriate. A work session agenda, stating the time and place of the session shall be included
with the agenda for the regular and/or special meetings of the Board.

Section 2: Executive Sessions

Prior to meeting in an executive session, the Board must adopt a motion to go into executive
session. The motion must include specific reference to the substance of the matters to be
discussed. The minutes shall reflect the specific Code of Virginia cite for allowable exemption
from an open meeting. Matters which may be discussed in an executive session are specified by
the Virginia Freedom of Information Act and include:

1. Consideration of employment, assignment, appointment, promotion, demotion, and
salaries, disciplining, or resignation of appointees or employees of the Department for the
Blind and Vision Impaired.

2. Protection of the privacy of individuals in personnel matters not related to public
business.

3. Consultation with legal counsel and briefings by staff members, consultants, or attorneys
pertaining to actual or probable litigation or other specific legal matters within the
jurisdiction of the Board.

At the conclusion of the executive session, the Board shall reconvene in open session and certify
by recorded vote that only matters lawfully exempted from open session, as indicated in the
motion for executive session, were discussed. Action taken in executive session must be
confirmed in public session.

Section 3: Reimbursement of Expenses

The members of the Board may receive reimbursement for reasonable expenses, as governed by
the Virginia State Travel Regulations, incurred while attending meetings of the Board or assigned
committee meetings or in performing duties as a member of the Board as authorized by the
Chairman.
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Section 4: Member Participation by Electronic Means

Individual Board members may participate in meetings of the Board for the Blind and Vision
Impaired by electronic means as permitted by the Code of Virginia and Board policy.

ARTICLE VII. REPORTS

The Board shall provide reports to the Governor, Secretary of Health and Human Resources and
the General Assembly upon request.

ARTICLE VIII. OFFICIAL PAPERS

Official records of the Board, except records of executive sessions, shall be kept on file in the
Department for the Blind and Vision Impaired and shall be open to inspection. Records of
executive sessions will be maintained separately and are not open to the public. All records will
be maintained for five years.

ARTICLE IX. PUBLIC PARTICIPATION

Major presentations before the Board shall be limited to ten minutes each, with additional or
supportive speakers being allowed two minutes. Members of the public who attend Board
meetings should notify the Department in advance if special accommodations are needed.
Speakers before the Board are encouraged to provide written copies of their presentations.
Written comments supporting a position are strongly encouraged.

ARTICLE X. PRESENTATION AND ACTION ON RESOLUTIONS

Resolutions to be acted upon by the Board shall be included in the agenda materials distributed
prior to a regular meeting or mailed directly to Board members prior to such distribution of
agenda materials.

Unless otherwise specified by the Board Chairman, resolutions that are not included in the
agenda materials distributed prior to a regular meeting shall be presented in writing and given to
each member of the Board on the day of the meeting. Such resolutions shall be considered only
with the consent of a majority of the Board members present and shall be discussed at a time
designated on the agenda. Actions may be taken by a minimum of four affirmative votes.

ARTICLE XI. AMENDMENTS

The by-laws of the Board may be amended at any meeting of the Board by an affirmative vote of
the majority of the Board membership, provided that the proposed amendment has been
approved by the Board at a previous regular meeting.

Approved: December 12, 2023
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Legal Entity Name

Name of Initiative Funde Please describe in detail How many citizens who
Virginia Voice Audio Accessibility and C Since July 1st, we have in Over 11,000 individuals t
Department for the Blind Super Summer Camp  The purpose of Super Sui 32

Parent Educational Advo: Funding for License to SuThe one-year license was We are able to determin
Virginia Association of th DeafBlind Camp of Virgin Networking: Campers sa Ten -
National Federation of th Silver BELLS A. Hands-on Training and So far in the 2024-2025 ¢
E. Lamont Crawley Shards of Light: Voices of Outcomes 1)Fo establish Three individuals have be




Please describe progress Please describe the use (Please list any advertise: Please provide any addit
We have added 3 new cc Grant funds are being usi We acknowledge the Bo: The grant from VBBV is [
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Name, Title and Contact

yroviding critical support as we experience even greater growth than anticipated in new listeners and reg

yportunity for a fully accessible camp. The campers, parents and staff comments emphasized the success
Heidi Lawyer, Deputy Director, PEATC Hlawyer@peatc.org 703-910-5056

Elizabeth Spiers, Director, DeafBlind ServicesVirginia Department for the Blind and Vision Impaired397 A:
Tracy Soforenko, PresidentPhone: 202-285-4595Email: tracy.soforenko@gmail.com

E. Laménf Cfa;/igyw'Evr\tijcx Executive220 Ruffin Mill RdSouth Chesterfield, VA 23834(804) 514-5890crawley




arding the popularity of our Live Audio Description programming. We are getting more requests from
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| impairments and deaf blindness to increase their independence, self-confidence, self-advocacy and s



-eness with our new logo to reach more individuals who need our services which is helping us spread t



‘he word about our services. We are also experiencing a large number of requests from the communit



'y to volunteer for Virginia Voice.






Board for the Blind and Vision Impaired
Financial Report - FY2025
As of November 30, 2024

Available Funds 6,460,559

Available Funds by Source

Beginning
Balance Ending Balance
Institution (July 1, 2024) (November 30, 2024) Variance
Wells Fargo Checking 2,728 14,450 11,722
Wells Fargo Investment Account 6,218,371 6,409,041 190,671
Local Government Investment Pool (LGIP) 21,373 37,069 15,696
Total 6,242,471 6,460,559 218,088
Approved Giving 234,500
Giving & Disbursements by Grantee
Approved Disbursements
Grantee Amount (As of November 30, 2024) Variance
Parent Educational Advocacy Training Center (PEATC) 2,500 2,500 -
VA Association of the Deafblind 5,000 5,000 -
Virginia Voice, Inc. 50,000 50,000 -
National Federation of the Blind of Virginia (NFB) 103,000 103,000 -
Super Summer Camp 53,000 - -
*E. Lamont Crawley 10,500 5,250 5,250
**Goodwill Industries of the Valleys (New Vision) 10,500 - 10,500
Grand Total 234,500 165,750 15,750

Note:
*Disbursements to E. Lamont Crawley occurring in two installments based on conditions stated in the June 2025 Board Report.
**0n August 28, 2024, Goodwill Industries communicated a discontinuation of the New Vision Program and declined the awarded amount.

Administrative Budget 4,000

Expenditures YTD (july 1, 2024 - November 30, 2024)

Food & Dietary Services 446.30
Travel: Personal Vehicle 429.47
Trael, Public Carriers 908.62
Travel; Subsistence & Lodging 124.41
Travel; Meal Reimb - Not Rpt IRS 161.25
Food & Dietary Supplies 0.00
Postal Services 0.00
Total YTD Expenditures 2070.05

Budget Balance 1929.95



Board for the Blind and Vision Impaired
Donations Summary - FY2025
As of November 30, 2024

Total Fiscal YTD Donations

Deposit Date
7/1/2024
7/11/2024
7/25/2024
8/23/2024
10/7/2024
11/22/2024
Total

27,395.75

From
LGIP
BoA Deposit
BoA
BoA
Jaishiv & Bhupendra Patel
BoA

Amount
14,900.00
250.00
4,129.25
3,808.25
500.00
3,808.25

27,395.75

Memo
Nellie P Dunn Semi Annual Distribution
BMW Lions Charity
Will Bessie Rountree Griffin (WBRG) Trust
Will Bessie Rountree Griffin (WBRG) Trust
Jaishiv Patel & Bhupendra Patel
Will Bessie Rountree Griffin (WBRG) Trust



