State Rehabilitation Planning Retreat
Monday, November 17, 2008

Crowne Plaza West — Monument Room
6531 West Broad Street
Richmond, VA

Retreat Objectives are to Establish:

o A clear orientation to the SRC process
o A common/shared understanding of the SRC mission and vision
. An action agenda going forward that constitutes a proactive “to do” lidtdor t

SRC that encapsulates an empowered role/functioning

AGENDA

10:30 a.m. — 11:00 a.m. Introductions
SRC members will share
information about their background and expertise
as it relates to disability issues and their
expectations of serving on the SRC

11:00 a.m. —11:15 a.m. Responsibilities of the SRC — Danny DeBoer

11:15 a.m. - 12:00 noon Bolstering the SRC to “Be All That It Can Be”
SRC members will discuss the factors impacting the
functioning of the SRC and begin to frame an
orientation for the future.

12:00 noon — 1:30 p.m. Working Lunch
Karen Jackson,
Vice President, Broadband Programs
Center for Innovation Technology

1:30 p.m — 2:30 p.m. GAP Analysis: What is our Present State? What
is our Desired Future
Discussion will center on empowerment,
commitment, culture, and context variables

2:30 p.m. — 2:45 p.m. Break
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2:45 p.m. — 4:30 p.m. Engaging in Generative Learning
Managing change and anticipating the future

4:30 p.m. —5:00 p.m. Wrap-Up Discussion

* A social will be held following the retreat at the Crowne Plaza Restaant

Retreat Facilitators:

Allen N. Lewis, Ph.D., CRC, Chair and Associate Professor, Virginia Comnaitihwe
University Department of Rehabilitation Counseling

Amy J. Armstrong, Ph.D., CRC, Associate Professor, Virginia Commonwealth
University Department of Rehabilitation Counseling



