Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818

Chairperson Richmond, Virginia 23219 Fax: (804) 786-2940

MEETING OF THE COMMONWEALTH TRANSPORTATION BOARD
AGENDA

VDOT Central Office Auditorium
1221 East Broad Street
Richmond, Virginia 23219
October 13, 2026
11:00 a.m.

Public Comments:
Approval of Minutes:
September 16, 2026

LOCAL ASSISTANCE DIVISION: Presenting: Terry Short
Division Director

I. | Action on Policy and Guidelines for the Revenue Sharing Program (2026). |

2. Action on Economic Development Access Fund Policy (2026 Revision).

3. Action on Airport Access Fund Policy (Revision).

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION:

Presenting: Allan Fye
Deputy Director

4. Action on Policy for the Implementation of State Transit Capital Prioritization.

5. Action on Policy for State Transit Operating Assistance Funding Formula Allocation.

6. Action on Policy for the Implementation of the Transit Ridership Incentive Program.

7. Action on Washingfon Mefropolitan Area I ransit Authority Annual Reporting, Fiscal Y ear

2026.
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8.

Action on Policy and Guidelines for Implementation of Governance and Funding Reforms
for the Washington Metropolitan Area Transit Authority.

Presenting: Mike Todd
Director, Rail Programs

9. Action on Policy for the Rail Industrial Access Program.
RIGHT OF WAY AND UTILITIES DIVISION: Presenting: Lori Snider
Division Director
10. [ Action on Limited Access Control Change Route 60 and Route 15, Buckingham County
located within the Lynchburg District.
LOCATION AND DESIGN: Presenting: Richard Worssam, P.E.
Assistant State
Location & Design Engineer
11. Action on Limited Access Control Changes I-64 Denbigh Boulevard Interchange Phase 1
City of Newport News Located within the Hampton Roads District.
12. Acton on Location Approval for the University Boulevard Extension (Devlin Road to

Wellington Road) Located within the Northern Virginia District.

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION:

Presenting: Deanna Oware
Chief Financial Officer

13. | Action on FY2027-FY2032 SYIP Project Updates General Fund Transit Capital.
INFRASTRUCTURE INVESTMENT DIVISION: Presenting: Jason Robinson
Division Director

14.  [Action on SMART SCALE Project Cancellation, Southside Bicycle and Pedestrian
[mprovements (UPC 123054) Located within the Hampton Roads District.

15.  [Action on SMART SCALE Project Cancellation , Monticello Ave - Richmond Rd -
Lafayette St Roundabout (UPC 115505) Located within the Hampton Roads District.

16. Action on FY2027-2032 Six-Y ear Improvement Program Transters for
August 22, 2026, through September 18, 2026.

17.  |Action on Addition of Projects to the Six-Year Improvement Program for Fiscal Years
2027-2032.
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18. Action on Adoption of Updated Six-Year Improvement Program Development and
Management Policy.

OFFICE OF PUBLIC PRIVATE PARTNERSHIPS:

Presenting: Faizan Habib
Director

19. Action on 2026 Virginia PPEA Implementation Manual and Guidelines.

OFFICE INTERMODAL PLANNING AND INVESTMENT:

Presenting: Chad Tucker
Program Manager

20. Action to Approve the Locations Selected tor Study 1n the Project Pipeline Program.

SCHEDULING AND CONTRACT:

Presenting: Kerry Bates, P.E.
State Construction Engineer

21.  (Bids.

NEW BUSINESS:

ADJOURNMENT:

HHH



Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # 1

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD

October 13, 2026

MOTION
Made By: Seconded By:
Action:

Title: Policy and Guidelines for the Revenue Sharing Program (2026)

WHEREAS, § 33.2-357 of the Code of Virginia stipulates that the Commonwealth
Transportation Board (Board) shall establish guidelines for the purpose of distributing and
administering Revenue Sharing Program funds allocated by the Board; and

WHEREAS, on July 18, 2023, the Board adopted a revised policy and approved revised
guidelines for the Revenue Sharing Program (Revenue Sharing Policy and Revenue Sharing
Program Guidelines, respectively); and

WHEREAS, the Department has conducted an evaluation of the Revenue Sharing Policy
and has made recommendations for revisions to the Revenue Sharing Program Policy and
Guidelines; and

WHEREAS, it is the sense of the Board that the existing Revenue Sharing Program
Policy and Guidelines should be revised to ensure more efficient and effective utilization of
Program allocations with the intent to prioritize fully funding projects to the maximum extent
possible and to ensure Board policy is consistent with and supports Program needs; and

WHEREAS, it is the sense of the Board that the Revenue Sharing Program Guidelines,
having been duly established pursuant to § 33.2-357 of the Code of Virginia, should be
administered consistent with the guidelines for other similar funding programs, with authority for
future administrative updates or updates consistent with approved Board policy delegated to the
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Commissioner of Highways or his designees.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby adopts the following

revised Revenue Sharing Policy to govern the use of revenue sharing funds pursuant to §33.2-
357 of the Code of Virginia:

1.

The Revenue Sharing Program shall provide a matching allocation up to $5 million to
any county, city or town for projects designated by the locality for improvement,
construction, maintenance, or reconstruction of highway systems within such locality
with up to $2.5 million for use by the county, city or town for maintenance projects for
highway systems within such county, city or town. The maximum total matching
allocation, including transfers, that the Board may approve per project shall not exceed
$10 million.

Revenue Sharing funds shall be prioritized and allocated in accordance with the
provisions of §33.2-357 B of the Code of Virginia and the Revenue Sharing Program
Guidelines, with the intent to prioritize and provide sufficient funding to fully fund
eligible Revenue Sharing requests to the maximum extent possible, thereby minimizing
the need for partially funded or pro-rated project awards.

Applications for Revenue Sharing allocations shall be accepted by the Department on a
biennial cycle, with project allocation approval being made by the Board on even
numbered years. Applications for program funding must be made by resolution of the
governing body of the jurisdiction requesting the funds. A locality may request funds
for a project located within its own jurisdiction or in an adjacent jurisdiction, with a
supporting resolution from the governing body of the adjacent locality. Towns not
maintaining their own streets are not eligible to receive Revenue Sharing Program funds
directly; their requests must be included in the application of the county in which they
are located. All requests must include a priority listing of projects.

Allocations no longer necessary for the completion of the project for which the funding
has been applied (surplus Revenue Sharing allocations) shall be made available
statewide to support projects in deficit, within the allocation limits established by the
Board, and to supplement the biennial project selection and allocation process. Surplus
Revenue Sharing allocations may be redistributed to existing Revenue Sharing projects
in accordance with the most current Six-Year Improvement Program (SYIP) transfer
process and in accordance with administrative procedures established in the Revenue
Sharing Guidelines. Competing requests will be prioritized with deficit projects at award
having highest priority, deficit projects at advertisement being next priority, deficit
projects in or having completed construction as third priority, and then all other eligible
requests. The Department shall establish review procedures to ensure appropriate
actions are taken to reduce costs and ensure the project is appropriately advancing before
recommending any such transfers.

A balance entry account shall be established to ensure appropriate reserves are available
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to support deficit Revenue Sharing projects advance to construction and complete
construction. A minimum of $5M shall be retained in the account but may be adjusted
to account for the needs of the program and after notification to the Board.

6. The Revenue Sharing Program is intended to provide funding for immediately needed
improvements or to supplement funding for existing projects. Larger new projects may
also be considered; however, if the estimated project cost exceeds the Revenue Sharing
Program funding request, the locality must identify other funding sources and commit
locality funding amounts as necessary to complete the project. Projects receiving
Revenue Sharing funds shall be initiated and at least a portion shall be expended within
one year of the allocation. For any project that has not been initiated within one year,
the Board has the discretion to defer consideration of future allocations until the project
moves forward. If a project having funds allocated under this program has not been
initiated within two subsequent fiscal years of allocation, the funds may be reallocated
at the discretion of the Board. Locally administered projects may be deallocated if a
project administration agreement has not been executed by the locality within six
months after transmittal to the locality.

BE IT FURTHER RESOLVED that the Board supports funding the Revenue Sharing
Program at a minimum of $100 million annually and supports funding in greater amounts to the
extent permissible under subsection D of § 33.2-357, which provides that, subject to
appropriation, the total Commonwealth funds allocated by the Board for the Revenue Sharing
Program shall not exceed the greater of $100 million, or seven percent of funds available for
distribution pursuant to subsection D of § 33.2-358 prior to the distribution of funds for Revenue
Sharing.

BE IT FURTHER RESOLVED that the Board approves the Revenue Sharing Program
Guidelines as revised and attached hereto as Attachment A.

BE IT FURTHER RESOLVED that the Board delegates to the Commissioner of
Highways the authority to approve future administrative updates to the Revenue Sharing
Program Guidelines and updates to conform the Guidelines to the approved Revenue Sharing
Policy.

BE IT FURTHER RESOLVED that the Board hereby rescinds its prior resolution,
titled “Policy and Guidelines for the Revenue Sharing Program (2023),” provided however, that
nothing herein is intended to invalidate any actions previously taken pursuant to that resolution,
including pursuant to the policies or guidelines thereby adopted.

HiHHH


https://law.lis.virginia.gov/vacode/33.2-358/

CTB Decision Brief

Policy and Guidelines for the Revenue Sharing Program (2026)

Issue: Pursuant to §33.2-357 of the Code of Virginia (VA Code), the Commonwealth
Transportation Board (CTB) may make an equivalent matching allocation from revenues made
available by the General Assembly (“Revenue Sharing allocation”) for improvement, construction,
reconstruction, or maintenance of systems of state highways to any locality for designations by the
governing body under certain conditions. This program is commonly known as the Revenue
Sharing Program and is managed though the Local Assistance Division within VDOT. The VA
Code establishes certain parameters regarding allocations, maximum annual locality requests, and
the priorities for which allocations must be distributed. The Board, however, establishes actual
allocations and a Revenue Sharing Policy regarding how funding may be distributed and approves
VDOT’s Revenue Sharing Program Guidelines. VDOT has evaluated the current Revenue Sharing
Policy and requests that the CTB consider changes to the Revenue Sharing Policy and the Revenue
Sharing Program Guidelines.

Facts: Section 33.2-357 of the Code of Virginia requires the Board to establish Revenue Sharing
program guidelines. The proposed policy revision seeks to implement funding updates, implement
project delivery expectations, and delegate future Revenue Sharing Guidelines updates to the
Commissioner of Highways.

VDOT has conducted an evaluation of the Revenue Sharing program and determined that updates
are needed to ensure that Revenue Sharing applications are fully funded, to the maximum extent
possible, and that clear project delivery expectations are needed to ensure projects progress on
schedule. These changes do not modify the type of projects which may be eligible for Revenue
Sharing funding.

Recommendation: VDOT recommends that the revised Revenue Sharing Policy and
accompanying Revenue Sharing Program Guidelines be approved by the CTB and become
effective immediately after CTB approval. VDOT also recommends that the CTB delegate
authority to the Commissioner of Highways to approve future administrative updates to the
Revenue Sharing Program Guidelines and updates to conform the Guidelines to the approved
Revenue Sharing Policy.

Action Required by CTB: A majority vote of the CTB is required to establish policy and
guidelines for the purpose of distributing and administering revenue sharing program funds
allocation by the CTB.

Result, if Approved: The revised Revenue Sharing Policy and Revenue Sharing Program
Guidelines will become effective immediately after CTB approval. The Commissioner of
Highways will approve future administrative updates to the Revenue Sharing Program Guidelines
and updates to conform the Guidelines to the approved Revenue Sharing Policy.

Options: Approve, Deny, or Defer.
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Public Comments/Reactions: VDOT conducted an online survey to gauge local government
support for the recommended changes. The survey reflected general support for the proposed
revisions.
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21 DEFINITIONS

| The fellowing-words and terms, when used in this document, shall have the following meanings, unless the context clearly
indicates otherwise.

Deficit refers to an existing negative balance on a project in VDOT’s Six-Year Improvement Program_(SYIP) where the
current estimate exceeds allocations-to-the project’s allocations. It does not refer to the replacement of local funds committed
by the locality after a project has been awarded allocations.

Eligible Project means work including construction, reconstruction, improvement, or maintenance and eligible street
additions for which Revenue Sharing Program funds are available. Work must be on roadways thatare-currently maintained
by VDOT or on roadways that-are-currently maintained by a locality and for which the locality is receiving maintenance
payments from VDOT or roads meeting new road or rural addition qualification. For funding purposes, a single construction
project is defined as a project with termini-that-are-beth-logical and independent_termini. Projects cannot be segmented in
order-to qualify for additional Revenue Sharing allocations. Multiple; similar scope project activities performed across a
locality, commonly referred to as City/Town/County-wide projects, are eligible projects, subject to the limitations outlined in
Section- 55:, Application for Funds.

e Construction Projects are these-projects whichthat change or add to the characteristics of a road, facility or
structure to provide a new or significantly modified transportation facility.

| ¢ Reconstruction Projects are those-projects whichthat completely replace an existing facility or significantly
improve the functionality of an existing facility. (Examples: replacement through the sub-base of a pavement
structure, complete replacement of bridge, or widening a road or bridge).

| o Improvement Projects are these-projects whichthat facilitate or control traffic or pedestrian flow, such as
intersection improvements, turn lanes, channelization of traffic, traffic signalization and installation of new
sidewalks, upgrading sidewalks to meet ADA standards, trails, curb & gutter, any new installation that will
enhance traffic flow or safety, or projects that alleviate roadway drainage issues (replacement or repair of
existing drainage assets is considered maintenance).

| ¢ Maintenance Projects are these-projects whichthat involve work in preserving or restoring the roadway facility,
sidewalk, or structure to its original condition as nearly as possible. This includes the removal and replacement
of a pavement course or a sidewalk.

Local VDOT Manager is typically the VDOT D|str|ct employee respon3|ble for prowdlnq oversight and a33|stance to the
Iocallty for the|r Revenue Sharing pro1ect he ,

accordance W|th S 15 2- 2239 Eer—leeahty—\mdepre}eets—epeemeSQecmc QI’O ject locations must be identified in the C|Papital
Plan to be eligible for Revenue Sharing Prejectsfunding.

Matching Allocations_are-means— funds_allocated by the Commonwealth Transportation Board (CTB) which match a
locality’s Contrlbutlon ona doIIar for-dollar basis,- prewded—by—the—@emmem#ea#hforwhteh—a#e—aﬂeeateekte eligible |tems

Fundmg prowded through other VDOT fundlng programs cannot be used
to match Revenue Sharlng Program funds %%e&ﬁyuse&ethee%@@ig@nﬁemdsam@tehﬁh&leeam%m%t

Proffers, |nclud|nq any developer or third-party Contr|but|ons condltloned upon or tied to
Revenue Sharing project approval, are not eligible sources of match or funding and are explicitly prohibited under this

program.

e
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Maintenance Needs Analysis means a systematic approach of identifying maintenance needs based on an asset
management approach. Condition assessment reviews are conducted on pavements and bridges maintained by VDOT, on
aregular basis. These reviews are based on established guidelines whichte determine when-these assets are deficient and
potentially in need of some corrective action.

Maintenance Performance Target means a desired level of performance for a set of assets (such as pavements and
bridges) within the infrastructure network, as established and defined by VDOT. The target is usually expressed as a portion
or percentage of the infrastructure network which meets or exceeds a threshold or benchmark rating. Only assets falling
below the benchmark rating (target) for bridges and pavements will be considered eligible for priority maintenance projects.

Project Completion, for the purpose of these guidelines, is defined as the date of VDOT's acceptance of the project
and is generally designated by the C-5 form signed by the locality and VDOT. The C-5 is the official document used-VBOT
uses to certify the completion of a locally administered projectproject-is-complete.

Project Initiation, or Initiated, means that at least one -meaningfulreimbursement request has been submitted by a locality
and processed by the-VDOT, and that all consultant procurement steps have been completed.

Rural Addition means any subdivision street used-as-such by the date established under § 33.2-335 and eligible for addition
into the secondary system-by-resolution-of the- County Board-of Supervisors.

Six-Year Improvement Plan-Program (SYIP) is a document that outlines planned spending for transportation projects

proposed for construction development or study for the next six years. The SYIP is updated annually and is the means by
which the CTB meets its statutory obligation under the Code of Virginia to allocate funds to interstate, primary, secondary

and urban hlqhway systems, public transit, ports and alrports and other programs for the immediate fiscal year.means-either

Statewide Transportation Plan means the comprehensive review of statewide transportation needs as adopted and

updated by the Commenwealth-Transpertation-BoardCTB in accordance with § 33.2-353, commonly known as VTRANS.
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32 PURPOSE

The “Revenue Sharing Program” provides additienal-funding for use-by-a county, city, or town to construct, reconstruct,
improve or maintain the highway systems within such county, city, or town and for eligible rural additions in certain counties
of the Commonwealth. Locality funds are matched, dollar for dollar, with state funds.; Swith-statutory and Cemmenwealth
Transpertation-BoardCTB Policy requirements limitations en-the amount of state funds authorized per locality_and per
project.

The program is administered by the Departmentof TranspertationVDOT, in cooperation with-the participating localities, under
the authority of § 33.2-357(Appendix-A) and the Commeonwealth-Transportation-BeardCTB’s Revenue Sharing Program
Policy-{AppendixB).

deS|qnateS an annual aIIocatlon of funds for this program. Funds are approved by the CTB in even numbered fiscal years

for a two-year cycle and are typically programmed in fiscal years three and four of the Six-YeartmprovementProgramSYIP.
However, where athe project’'s schedule demonstrates a need for an earlier programming of allocations, VDOTthe

Department will attempt to adjust the programmed years to accommodate the schedule.
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43 ELIGIBLE WORK

413.1 OVERVIEW

The Revenue Sharing Program may be used to frnance eligible pr0|ect WGFk on highway systems wrthrn a Iocallty,ﬁ
identified in Section 1. i
aeees&atengm&hrghwayunetwerle The Revenue Sharlng Program s |ntent|on is to +ntended4&prOV|de fundlng for new

I|g|bIe projects 4mprevements or to supplement fundlng for eX|st|ng prOJects -Additional-information-about time-limits for

Below are the is-alist-of-types of work that-are-considered eligible for the Revenue Sharing Program-finanecing. All eligible
work is reviewed based on_the priority criteria identified in Section 4,uhder Funding LimitationsFunding Limitations.{Sectien
Wy

41413141 Supplemental funding for projects listed in the adopted SYIP-Adepted-Six-YearProgram

When supplemental funding isadditional-alocations-are determined-to-be-recessaryneeded to fully fundeempletelyfinance
a project listed |n the adopted Stx—¥ear—tmprevement—9regram—(SYlP) athe Iocalrty may request additional funding through

Localltlesthe—leeat+ty may request ene—hatt—ef—the—ﬁunds—sub}eepte—GlB—Pehey—MHtatrensfundrnq for eI|q|bIe program work
throuqh the normal appllcatlon process to construct a prOJect not currently in the SYIPtx—¥ear—RIan Sy suencooon

—If funds are

approved, the prOJect will subsequently be adopted by the CTB in the Smee\éeaepregram.

4143313  Im i
mte#reéeeendawSystemrfeFMaJMenanee{Rural addltlons)

Revenue Sharing Program funds may be used to fund the improvements (widening, surface treating, etc.) necessary for

the-aceceptance-of-to accept specific streets otherwise eligible under § 33.2-335,-Cede-of Virginia. However, tThis section

does not authorize the use of Revenue Sharing funds to improve roads in cities and towns se-as-to render them eligible as
additions to the urban system.

4.443.1.4 Maintenance projects consistent with the Department’s VDOT’s operating policies

Eligible types of maintenance work include; but are not limited to, plant mix overlays, bridge or culvert rehabilitation, guardrail
replacement, sidewalk repairs, and curb & gutter repair. ln—order—Tio appropriately evaluate a priority maintenance
reguestproject request for a priority—maintenance—project—with—pavement or structure with a ratings below the
DepartmentVDOT'’s maintenance performance targets the Iocalrty is responslble for provrdrng the approprrate pavement or
structure deficiency documentation. :

4.4.53.1.5 New hard surfacing (Paving)

Fhe-Revenue Sharing Program funds may be used for the first-time paving of a previously unpaved roadway, usually

composed of a multiple course asphalt surface treatment,—may-be-funded-by-the-Revenue-Sharing-Program. Only roads in

&
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the state secondary system are eligible to use Revenue Sharing Program funds for new hard surfacing. If a project is funded
solely with Rrevenue Ssharing funding, there is no minimum vehicle per day requirement.

4.1.63.1.6 New roadway

Revenue Sharing Program funds may be used to establish a new facility to be part of the system-of state highway systems
or part of the road system in the-a locality that is eligible to receive maintenance payments from VDOT pursuant to § 33.2-
319. ln-orderfor-For a new roadway to be eligible for Revenue Sharing Program funding, it must be a part of a locally
adopted plan, such as the locality’s CIPemp%ehenswe—Plan and be —and—must—beuexpected to divert sufficient traffic from
existing public roads # e. Projects may also need to
be included in the reg|onal Constralned Long- Range Plan in air quallty non-attainment areas. Qualifying projects should
benefit the overall transportation network by providingwith a connection between two existing major public roads, based on
current transportation needs. Projects that exclusively serve private developments or commercial establishments are not
eligible.
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54 FUNDING LIMITATIONS

The total amount allocated each fiscal year by the Commonwealth-Transportation-BoardCTB for the Revenue Sharing
Program canneotshall not exceed the greater of $100 million or seven percent of funds available for distribution pursuant to

subsection B-B of § 33.2-358-ef the-Code-of Virginia.

A locality may apply for a maximum of $5 million in matching allocations per fiscal year ($10 million per biennial cycle) and
the maximum lifetime matching allocation per project is limited to $10 million in matching allocations.- This limitation includes
any allocations transferred to athe project. -Up to $2.5 million per fiscal year of these requested funds may be specified for
maintenance projects.

Revenue Sharing application funding will be allocated in accordance with the prioritization process stated in § 33.2-357.
Submitted applications shall be fully funded to the current estimate in order to be added to the Six Year Improvement
Program (SYIP). All estimates will be reviewed and validated by VDOT staff during the application process. If there are
disagreements pertaining to the proposed cost estimates between an applicant and VDOT, the relevant VDOT District

Engineer will prowde a recommendatlon to the Local ASS|stance D|V|S|on Dlrector for final approval of any proposed pr0|ect

Construction and maintenance projects will be evaluated and prioritized for funding as follows:

| Priority 1 — Construction Projects that have previously received Revenue Sharing funding as part of the Program’s
application process

| e Locality cumulative requests up to a total of $1 million will be evaluated-first and funded first.
e Locality cumulative requests over $1 million and up to $5 million per fiscal year ($10 million per biennial cycle)
| will be evaluated rext-and funded next.

Priority 2 — Construction Projects that meet a transportation need identified in the Statewide Transportation Plan
(VTRANS) or when funding will accelerate advertisement-of-a named project in a locality’s ClPcapitalimprovement

plan

e Locality cumulative requests up to a total of $1 million will be evaluated-first and funded first.

e Locality cumulative requests partially funded under the previous step will be evaluated and fully funded next.
[ ]

[ ]

Locality cumulative requests for projects in the existing SYIP will be evaluated and fully funded next.
Locality cumulative requests for projects recommended as the preferred alternative in a local/regional study or
technical memorandum will be evaluated and fully funded next.

e Al rema|n|nq Iocallty cumulative requests will be evaluated and fully funded next.

Priority 3 — Projects that address deficient pavement resurfacing and bridge rehabilitation (as described in Appendix
AB).

&
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| e Locality cumulative requests up to $1 million will be evaluated first-and funded first.
e Locality cumulative requests over $1 million up to $2.5 million per fiscal year ($5 million per biennial cycle) will be
evaluated next-and funded next.
o InordertTo appropriately evaluate a request for a maintenance project with pavement or a structure below
the DepartmentVDOT’s maintenance performance targets, the locality is responsible for providing the

appropriate documentation to confirm the deficiency —This—documentationis—to—be provided by the
application submittal deadline.

e Note: Projects that address deficient pavement resurfacing and bridge rehabilitation will be considered
as Priority 3 even if included in a locality’s CIP.

Priority 4 — All other eligible projects (projects not meeting any of the priority criteria described above)

e Locality cumulative requests up to $1 million will be evaluated-first and funded first.
e Locality cumulative requests over $1 million will be evaluated and funded next.

Notes: If funds are depleted prior to completely funding all projects within a priority, any remaining funds
may be pro-rated within that priority or allocated as otherwise directed by the Commonwealth
Transportation BoardCTB.

Note: The Revenue Sharing application process prioritizes fully funding applications. Local funds
committed in ing-submitted-with-a full application or through an increased commitment of local
funds upon locality acceptance of a pro-rated award amount cannot be replaced with Revenue
Sharing funds through a future application or transfer process.
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65 APPLICATION FOR FUNDS

Applications for Revenue Sharlng fund|ng are acceptedeH b|enn|all_yﬂeasrs in odd numbered years through VDOTs
SMART Portalas-dese.ri A
sa%esubrmttedthmugh#D@LsSMARlPertaL A pre appllcatlon for each antterpatedrprOJect request is requwed to ensure
coordination between the locality and local VDOT effice-District staff regarding the project’s concept, eligibility, and
preliminary funding priority determination.

After determining-that-it they willa locality determines that they would like to participate in the program, they-leeality should

coordinate—clesely with their local VDOT District staffManager to review potential projects. LThelocal VDOT District
stafﬂ\ltatfraer&t will orowde suooort W|th rewewrnq prolectr-eeardme eligibility, cost estlmates and project schedules. maAHhe

When submitting multiple project applications, localities will be required to prioritize the applications. Applications lacking
the requwed documents or Ieft in pendlnq status in SMART Portal will not be eligible for funding.

resolutlon of support from the governing bodv is reqwred with the full application. The resolutlon s content is requwed to

follow the LAP Manual. A resolution template is provided on the Revenue Sharing website and applicants are strongly
recommended to utilize this template at the time of application to prevent project delays.

A locality may request funds for a project located within its ewn-jurisdiction or in an adjacent jurisdiction, with concurrence
from the governing body of the other locality. Regardless of where the project may be located, the funding limitations for
each locality outlined in the-Section 4previcus-section still apply. Towns not maintaining their own streets may not directly
apply for Revenue Sharing Program funds but may include their requests as part of the package submitted by the county
where-in-which they are located. These requests are-and-are- considered a part of that county’s overall request. After an

affirmative vote, the Commenwealth-Transpertation-BeardCTB allocates project funding through an approved resolution.

transpertat@prnetwerleRequested funds must cover the entire cost of the project orthe appllcatlon must |nd|cate the source
of any additional funds necessary to fully fund the project.

Indlcatlng “future revenue sharing funds” is not acceptable, even-if the intent is-to reapply in-future-application-cycles for

. After a project has been awarded for construction, any local funds committed as
part of the award are not eligible to be replaced through the application process. The Revenue Sharing Program is approved
on—a-biennial-basis-biennially, and funding for specific projects in a future yearsyear's application cycles is are-not
guaranteed.

Applications for multiple, similar-scope projects (such as traffic calming, ADA ramps, sidewalks, drainage improvements),
generally referred to City/Town/County-wide projects, may be submitted. However, these applications must identify_each
project’s the location (route name/number), limits, and specific scope-fer-each-proeject. The location pearl in the application
will allow for multiple entries and all locations must be providedthere in-ordertoto be eligible for reimbursement-through-the
projeet. Additional projects or funding cannot be added to the original request in future application cycles;; these types of
projects are limited to the original funding received.

&
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Note: |

If athe locality requests VDOT to administer their project, they must coordinate with their local VDOT District

staff th+s—pr|or to submlttlng antheuf appllcatlon—fer—iundmg —Prolect scopes schedules, and estimates
must be : : :

to final appllcatlon submlsswn
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76 _APPROVAL_AND IMPLEMENTATION

7416.1 APPROVAL

During the en-line-application submittal process, the designated local VDOT District staffManager will review the en-line
application and all attachmentsfrom-each-locality. Once the localities’ requests-are-found-to-be-eligible,project scopes-are
finalized—and—estimates—are—validated;application review process has been completed, and applications have been
founddeemed eligible, the Local ASS|stance D|V|S|on (LAD) will develop the recommended statewide Program allocation for
the CTBs reV|ew and approval g - ,

The Commeonwealth-TransportationBoardCTB approves the stateW|de Revenue Sharrng Program |nclud|ng aIIocatlons to
specrfrc prOJects in consrderat|on of each locality’s request.

ccordance wrth the re wrements of the Virginia Code and the LAP Manual, a pro ect admtmstratren—a reement
between VDOT and the locality must be executed before alocalityor VVDOT begins-work begins on a Revenue Sharing

project.will benecessary— Theat PAAagreementagreement establishes general roles and responsibilities of beth-the
%for both VDOT and the locality. The locality must execute the agreement
within six-menths six (6) months_of receipt of the-agreement-by the Departmentfrom VDOT. Failure to

execute the agreement within this time frame eanmay result in deallocation of project funding. Costs incurred prior to the
CTB’s approval of Revenue Sharing program allocations are not eligible for reimbursement.

7-26.2 IMPLEMENTATION

Upon Commenwealth-Transportation-BoardCTB approval of the statewrde program development of therndwrdual prOJects
can begin_once funding is available in the SYIPs.

atteeated—aeeerdmgty—teeaehet—th&appre%d—prefeets—PrOJects may be developed and constructed by VDOT or by the
locality under an agreement with the-DepartmentVDOT.

7216.2.1 VDOT--administered work

Pr0|ect aqreements for VDOT admlnlstered pr0|ects will Aftepapprevat—ef—the—armuat—statewde—pregramﬁaneeatren—the

mclude a payment schedule—whteh that outllnes when VDOT WI|| invoice a
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fepﬁs%ap&eﬁh&esnﬁmekeespewe%te%&peﬁermed%Uocal matchlng funds requwed for the prellmlnary
engineering (PE) phase must be collected prior to-the-beginning-of work_beginning.

After the project is completed, the local VDOT Manager will review the actual costs incurred to determine if there is a surplus
or deficit. If a deficit exists, VDOT will provide a final proejectinvoice tofer the locality for their’s share of the remaining project
costs. Failure to reimburse the-BepartmentVDOT-forthe locality’s-share-of the-project-cost can result in the denial of future
allocation requests. If the locality’s share of the actual cost is less than the amount received from the locality, the difference
will be refunded to the locality.

72.26.2.2 Locally administered work

VDOT has published the Locally Administered Projects (LAP) Manual whichthat provides informationguidanece for locally
administered projects_and;—which includes provisions for Revenue Sharing and other state--funded projects. -The LAP
Manual and-is the prlmary reference for locally administered project development and delivery requirements—of-locality

It's expected that aAll-requestsfor Revenue Sharing funding requests areare-expected-to-be for viable projects with work

anticipated to begin in the fiscal year funding is programmed. Any project having funds allocated under this program shall
be initiated within one year of programmed allocations. For any project whichthat has not been initiated or has not made

&
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substantive progress within two years, the Revenue Sharing funds may be reallocated in accordance with the most recent
CTB Allocation Transfer Process.

L]

For Revenue Sharing projects to be considered “Initiated’,” they must have met the following requirements, as applicable:

e Atleast one meaningful reimbursement request has been submitted to, and processed by VDOT
o All consultant procurement activities have been completed, and a contract or task order has been executed

All Revenue Sharing projects are expected to adhere to VDOT's established Project Development timeframe benchmarks.
Projects not in compliance will be addressed by Local Assistance Division staff through a pre-determined Revenue Sharing
program mitigation plan.

Revenue Sharing projects are subject to EADecal-Assistance-Division-has-developed-a deallocation process to ensure

surplus project allocations can be efficiently reallocated to projects in deficit ander to support the biennial application
process. The following bullets outlines-the-conditions which-may warrant deallocation:

e Completed or cancelled projects.

e Projects which haves not been initiated within two (2) fiscal years of its-allocation, after appropriate-notification to
the locality.

e Projects which areis on-going, where, for 24 months, the project has not made substantive progress or is
significantly behind its approved project schedule, no portion of allocated revenue-Revenue sharing-Sharing funds
has been expended, or project has been inactive, after-appropriate notification to the locality.

e Projects where allocations significantly exceed the project estimate (typically more than 15%), after-adegquate notice
to the locality.

In cases where the project is complete but has a pending condemnation or claim which may be eligible for reimbursement,
VDOT may retain adequate funds on the project to address such future expenditures, at its discretion, prior to removing-and
of excess_funds will-be-meoved-remeved-from the project’s-balance.

6.2.4 Project cancellation

-If a local government intends to cancel a project that was initiated under the Revenue Sharing Program, it may do so by
submitting a local governing body resolution or a formal request from locality’s signatory as authorized in the local Resolution
of Support or other official documentation, typically the City/Town Manager or County Administrator/Executive/Manager, on
locality letterhead to LAD. VDOT retains the sole option to require reimbursement from the locality for all state matching
funds spent from the time the project started until it is canceled. Failure to reimburse VDOT for costs incurred on a canceled
project may result in denial of future allocation requests.
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87 REDISTRIBUTION OF SURPLUS ALLOCATIONS

7.1 SURPLUS ALLOCATIONS

Allocations no longer necessary for the completion of a project (surplus Revenue Sharing allocations) shall be made
available, statewide, to support projects in deficit, within the allocation limits established by the CTB, and to supplement the
biennial project selection and allocation process.

Surplus allocations from-projects-will be-transferred-to-ashall be redistributed to existing Revenue Sharing balance-entry
accountforfuture redistributionthrough-aprojects in accordance with the most current SYIP transfer process, administrative
procedures establlshed |n the Revenue Sharing Gmdellnes and the stateW|de Dr|0r|t|zat|on Drocesswvhiehqerewdesﬁfmst

7.2 STATEWIDE PRIORITIZATION PROCESS

Flrst prlorltv to projects in deficit at award,

Second priority to projects anticipated to be in deficit at advertisement,
Third priority to these-projects in deficit during construction,-and
Fourth priority to -these-projects in deficit after project completion, and then to all other eligible requests.

Generally, additional allocations are net-enly—only providedmade forto projects until-once —a need isn identified at
advertisement. If a deficit is identified early in the project development process, localities must submit an rew-project
alleeation-application through the biennial application process.

To be eligible for surplus allocations to address deficit projects, the locality’s authorized signatory, typically the City/Town
Manager or County Administrator, must formally request submita-formalrequestforthe funding on locality letterhead to the
Loecal-AssistanceDivisionLAD Director._—-VDOTThe-Department may require additional documentation to ensure all
reasonable attempts at minimizing project costs have been taken prior to allocating additional Revenue Sharing funding. A
new Resolution will be required if the original locality Resolution does not provide a locality commitment to address the

additional local funds necessary.;-a-new-resolution-will-be-required-

8-17.3 SUPPLEMENTAL ALLOCATIONS

For any application cycle in which less than the full program allocation has been allocated, those localities requesting the

maximum allocation may request an additional allocation subject to the discretion of the CTB. The CTB may also elect to

provide supplemental allocations, within the policy’s guidelines, during non-application years should additional or
|  deallocated funding becomes available.

&
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Title: Policy and Guidelines for the Revenue Sharing Program (2023)

WHEREAS, § 33.2-357 of the Code of Virginia (1950), as amended, stipulates that the
Commonwealth Transportation Board (Board) shall establish guidelines for the purpose of
distributing and administering Revenue Sharing Program funds allocated by the Board; and,

WHEREAS, on December 5, 2018 the Board adopted a revised policy and approved
revised guidelines for the Revenue Sharing Program (Revenue Sharing Policy and Revenue
Sharing Program Guidelines, respectively); and,

WHEREAS, the revised Board policy required that the Revenue Sharing Policy be
reevaluated after two Revenue Sharing Program application cycles and prior to five years from
the effective date of the Revenue Sharing Policy; and,

WHEREAS, the Department has conducted an evaluation of the Revenue Sharing Policy
and has made recommendations for revisions to the Revenue Sharing Policy, which are
summarized in Attachment A; and,

WHEREAS, after an assessment of the recommendations have been made by a
subcommittee of the Board, it is the sense of the Board that the existing Revenue Sharing Policy
should be revised to ensure more efficient and effective utilization of Program allocations and to
ensure Commonwealth Transportation Policy is consistent with and supports Program needs.

REVENUE SHARING GUIDELINES
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APPENDIX A: CRITERIA FOR MAINTENANCE
PROJECTS

For questions regarding eligibility on maintenance performance targets or general condition ratings, the designated VDOT
Manager should contact the District Maintenance Engineer (DME). If a pavement condition assessment is several years old
(with the latest assessment above deficient determination), the District needs to work with their DME to see if a new
assessment can be added to the review schedule. Bridges have reqularly scheduled inspections, but if the condition of the
bridge has degraded since the last regularly scheduled assessment, the District should contact the DME to see if a new
assessment can be requested ahead of schedule. All documentation related to deficient roadways and bridges must be
submitted by the application deadline in order for the roadway or bridge project request to meet Priority 3 selection criteria.

cnterla for determlnlng #whether a pavement resurfacing or bndge rehabllltatlon project meets the Pprlonty deS|gnat|on is

described below-andbelow and is based on VDOTthe-Department’s performance targets.

Pavement Resurfacing Projects

Any proposed pavement maintenance project to address a pavement section that was rated as “deficient” (Critical
Condition Index (CCI) below 60 or comparable criteria) is eligible for consideration as a maintenance priority project. -Any
proposed bridge maintenance project to address a poor rating (General Condition Ration (CGR) of 4 or below) on a VDOT-
or lecaliby-maintained|ocality-maintained bridge or structure is eligible for consideration as a maintenance priority project.

Hwill-be-theresponsibility—of therequestinglocality to-indicateThe requesting locality will be responsible for
indicating on the detailed application if a project-ferwhich-funds-arerequested meets the priority criteria. VDOT will provide
the condition data to verify that determination for all VDOT --maintained facilities. -For locally maintained facilities, the locality

will submit their condition rating data to the local VDOT Manager for review. -Any questions about the condition assessment
data and whether a project qualifies for priority funds will be determined by the District Maintenance Engineer.

Pavement condition assessments are based on the-surface distresses, such as roughness, cracking, patching,
rutting, potholes, etc. -The detailed findings are summarized into a CCI rating, which is based on a scale of 0 to 100, with
100 being assigned to a pavement section with no visible distresses. -Any pavement section receiving a CClI rating below
60 is termed “deficient” and can potentially be considered for maintenance activities. -The type of maintenance activity is
usually selected based on the extent and the severity of distresses-present. -Any pavement with a CClI rating below 60 can
qualify for the established priority criteria.

Bridge Rehabilitation Projects

Bridge Condition Assessments are based on the condition of structures defined by General Condition Ratings (GCRs)
as-defined-by-GCRs-that-are-assigned to each structure during regularly scheduled inspections. -These inspections are
required by VDOT policy (IIM-S&B-27.12) and by the federally mandated National Bridge Inspection Program.- For each bridge
or culvert, GCR isare used to describe the existing, in-place structure as-compared to its as-built condition. -Evaluations are
provided for the physical condition of the deck, superstructure, and substructure, or culvert components of a structure
(therefore, bridges will usually have three GCRs, and culverts will have one). -General-Condition-RatingsGCRs are based on
a scale of 0 to 9, with 0 being the worst cenditien-and 9 being the best conditions. -Virginia categorizes the structure inventory
into three categories:-ef Good, Fair, and Poor. They are defined as:
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e Good - lowest GCR is greater than or equal to 6. Structures in this category typically need are-typically-in-need
ef-preventive maintenance work such as bridge cleaning, deck sealing, sealing joints, thin deck overlays, and
spot/zone painting.

e Fair — lowest GCR is equal to 5. -Structures in this category are typically in need of restorative maintenance
actions such as deck patching, rigid deck overlays, reconstructing/closing joints, substructure repairs, fatigue
retrofitting, over-coating or re-coating, scour repairs, cathodic protection, and electrochemical chloride
extraction.

e Poor - lowest GCR is less than or equal to 4. -Structures in this category typically need are-typically-in-need-of
rehabilitation work actions such as deck replacements, superstructure replacements, and culvert rehabilitation,

or complete structure replacement.

Virginia performs an annual needs assessment of the structure inventory in-erdertoto determine the resources
required to address the structures in each condition category. -Bridges and culverts that are in the poor condition category
can qualify for the established priority criteria, provideding the items deemed as poor are being addressed. -While bridges
and culverts that are in the fair and good condition categories do not meet the primary criteria for priority consideration,
maintenance projects are encouraged for these structures as system preservation activities, and these projects would
qualify for Revenue Sharing funding.

i : —If a secondary pavement condition assessment is several years old (with the latest
assessment above deficient determination), the District Maintenance Engineer will determine if a new assessment can be
added to the current review schedule. —Interim bridge ratings will not usually be considered, and the latest regularly
scheduled rating should be the basis for evaluation of the priority criteria. -Failure to provide the rating documentation will

result in the roadway or bridge project request being determined-te as not meeting the Priority 3 selection criteria.

Revenue Sharing Program Guidelines (2023) Appendix C
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Nicholas Donohue
Chairperson

Title: Economic Development Access Fund Policy (2026 Revision)

Commonwealth Transportation Board

1221 East Broad Street
Richmond, Virginia 23219

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

(804) 482-5818

Agenda item # 2

WHEREAS, the General Assembly has, from time to time, amended Section 33.2-1509
of the Code of Virginia relating to the fund for construction or improvement of access roads to
economic development sites and public-use airports within the counties, cities, and towns of the
Commonwealth; and

WHEREAS, the Board has also, from time to time, revised its policy for the administration
of the Economic Development Access (EDA) Program pursuant to Section 33.2-1509 of the Code

of Virginia; and

WHEREAS, the current policy was published and adopted in February 2022; and

WHEREAS, VDOT has recently reviewed the EDA program and the research shows that
inflationary conditions have substantially eroded the purchasing power of an EDA grant since

2022 ; and

WHEREAS, VDOT and the Virginia Economic Development Partnership are
recommending changes to the EDA policy that should improve a locality’s ability to respond
quickly to business attraction and expansion opportunities, and provide greater support for the
program’s goal of accelerating economic development opportunities and growth in the

Commonwealth.

NOW, THEREFORE, BE IT RESOLVED that the Commonwealth Transportation
Board (CTB) hereby adopts the policy attached hereto and entitled 2026 Commonwealth



Resolution of the Board

Economic Development Access Fund Policy (2026 Revision)
October 13, 2026

Page 2 of 2

Transportation Board Economic Development Access Fund Policy, dated October 13, 2026 to
govern the use of economic development access funds pursuant to Section 33.2-1509, as
amended, of the Code of Virginia.

BE IT FURTHER RESOLVED that the 2026 Commonwealth Transportation Board
Economic Development Access Fund Policy shall become effective immediately and shall
supersede all policies heretofore adopted by this Board governing the use of economic
development access funds, and that the CTB further directs the Department to develop guidelines
implementing this revised policy.

HHHE



Commonwealth Transportation Board (CTB) Decision Brief

Economic Development Access Fund Policy (2026 Revision)

Issue: The Economic Development Access (EDA) Program provides funding to assist local
governments with the design and/or construction of new access roads or the improvement of
existing access roads to qualifying development sites. EDA Program funding is used to provide
adequate access to development sites for qualifying businesses. A qualifying business must meet
the Virginia Economic Development metric of a basic employer. Adequate access, in consideration
of the type and volume of traffic anticipated to be generated by the subject site, may require the
construction of a new roadway, improvement of an existing roadway, or both, to serve the
designated site.

Facts: Section 33.2-1509 of the Code of Virginia provides funds to the Commonwealth
Transportation Board (the Board) to be expended by the Board for “constructing, reconstructing,
maintaining, or improving access roads within localities to economic development sites...”

The existing CTB policy governing the EDA Program was adopted in 2022. VDOT reviewed the
EDA Program and determined that updates are needed to the 2022 policy to ensure that funds are
allocated to the maximum extent possible and that they support the current cost to deliver eligible
transportation infrastructure projects.

Recommendations: VDOT recommends that the CTB adopt the proposed Economic
Development Access Fund Policy to ensure compliance with § 33.2-1509 of the Code of Virginia
to update the application process, increase maximum allocation, provide design-only grants,
reduce capital investment requirements for economically distressed localities and provide credit
for capital investment for jobs created.

Action Required by CTB: A majority vote of the CTB is required to adopt the Economic
Development Access Fund Policy and establish updated guidelines for the purpose of distributing
and administering Economic Development Access Program funds.

Result, if Approved: The revised Economic Development Access Fund Policy will take

effect immediately after CTB approval and will govern the EDA Program in accordance
with § 33.2-1509 of the Code of Virginia.

Options: Approve, Deny, or Defer

Public Comments/ Reaction: None



2026 Commonwealth Transportation Board

Economic Development Access Fund Policy

GENERAL

1. The Commonwealth Transportation Board and the Department of Transportation (the
Department) will consult and work closely with the Virginia Economic Development
Partnership (VEDP) in determining the use of economic development road access funds
and will rely on the recommendations of the VEDP in making decisions as to the allocation
of these funds. In making its recommendations to this Board, the VEDP and the
Department will take into consideration the impact of the proposed facility on the
employment and tax base of both the area in which the facility is to be located and the
Commonwealth of Virginia. Further, in developing guidelines for the use of the funds, the
Board directs the Department to take into consideration, at a minimum, the following
criteria: site readiness, transportation need, potential and/or predicted job creation, and
economic stress of the community in which the project is proposed.

2. The use of economic development access funds shall be limited to: (a) providing adequate
access to economic development sites on which new or substantially expanding
manufacturing, processing, research and development facilities, distribution centers,
regional service centers, corporate headquarters or other establishments that also meet
basic employer criteria as determined by the Virginia Economic Development Partnership
in consultation with the Virginia Department of Small Business and Supplier Diversity; (b)
improving existing roads that may not be adequate to serve the establishments as described
in (a); and (c) providing for costs associated directly with program administration and
management of project requests prior to CTB approval with such costs not expected to
exceed 1% of the allocation annually.

3. Economic development access funds may not be used for the construction of access roads
to schools, hospitals, libraries, airports, armories, speculative office buildings, shopping
centers, apartment buildings, professional offices, residential developments, churches,
hotels, motels, or similar facilities, whether public or private. (Access roads to licensed,
public-use airports, while provided for in the Code of Virginia (COV) Section 33.2-1509,
are funded and administered separately)

4. No cost incurred prior to this Board’s approval of an allocation from the economic
development access fund may be reimbursed by such funds. Economic development access
funds shall be authorized only after certification that the economic development
establishment as listed or meeting the criteria as described will be built under firm contract,
or is already constructed, or upon presentation of acceptable surety in accordance with
paragraph A. of Section 33.2-1509 of COV.

5. Funds for economic development access road projects are to be used only for the physical
construction and/or engineering of an access road necessary to support the traffic generated
by a new or expanding qualified establishment. Access funds may be used to relocate
existing utilities only to the extent the location of those utilities conflict with access road

1
October 13, 2026



construction. Economic development access funds shall not be used for the acquisition of
rights of way. Where an existing economic development access road is part of the road
system of the Department or the locality in which it is located, economic development
access funds may be used to upgrade the existing road only to the extent required to meet
the needs of traffic generated by new or expanding eligible establishments.

6. Economic development access funds shall not be used to construct or improve roads on a
privately owned economic development site. Nor shall the construction of a new access
road to serve any economic development site on a parcel of land which abuts a road
constituting a part of the systems of state highways or the road system of the locality in
which it is located be eligible for economic development access funds, unless the existing
road is a limited access highway and no other access exists

7. Inthe event an economic development site has access according to the foregoing provisions
of this policy, but it can be determined that such access is not adequate in that it does not
provide for safe and efficient movement of the traffic generated by the eligible
establishment on the site or that the site’s traffic conflicts with the surrounding road
network to the extent that it poses a safety hazard to the general public, consideration will
be given to funding additional improvements. Such projects shall be evaluated on a case-
by-case basis upon request, by resolution, from the local governing body. Localities are
encouraged to establish planning policies which will discourage incompatible mixes such
as industrial and residential traffic.

8. Prior to this Board’s allocation of funds for such construction or road improvements to an
eligible economic development establishment proposing to locate or expand in a county,
city or town, the governing body shall by resolution request the access funds and shall be
responsible for the preliminary negotiations with the eligible establishment and others
interested. Engineers of the Department will be available for consultation with the
governing bodies and others, and may prepare surveys, plans, engineering studies, and cost
estimates, when requested and funded by the locality.

BOARD ALLOCATIONS

9. Allocations made available under this program may be for projects in Counties, Cities, or
Towns which receive street maintenance payments under section 33.2-319 of COV. A town
whose streets are maintained under either Section 33.2-339 or 33.2-340, of CQV, shall be
considered as part of the county in which it is located.

10. A locality may receive an unmatched allocation of economic development access funds up
to $250,000 in any fiscal year and an additional $100,000 in economic development access
funds matched dollar-for-dollar from funds not administered by this Board for a design-
only project. The local governing body shall guarantee by bond or other acceptable surety
that the plans will be developed to standards acceptable to the Department and will be
completed to standards acceptable to the Department within 24 months of the allocation.
The Department is authorized to provide design-only unmatched allocations up to
$100,000 without Board approval provided all other provisions of this policy are met and
the Department provides the Board with an annual report of those allocations.

11. A locality may receive an unmatched allocation of economic development access funds up
to $1,250,000 in any fiscal year for the construction of an access road project or for the
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combined design and construction of an access road project. The unmatched allocation may
be supplemented with up to $300,000 in economic development access funds, to be
matched dollar-for-dollar from funds other than those administered by this Board. Such
supplemental funds shall be considered only if the total estimated cost of eligible items for
the economic development access improvement exceeds $1,250,000.

12. No locality may receive allocations exceeding $1,550,000 in a single fiscal year

13. If an eligible site is owned by a regional industrial facility authority, as defined in Section
15.2-6400 et seq., of the Code, funds may be allocated for construction of an access road
project to that site without penalty to the jurisdiction in which the site is located. This
provision may be applied to one regional project per fiscal year in any jurisdiction, with
the same funding limitations as prescribed for other individual projects.

14. Notwithstanding the provisions herein, for Major Employment and Investment (MEI)
projects as defined in Section 2.2-2260, of the Code and administered by the Virginia
Economic Development Partnership, the locality may receive up to $850,000 unmatched
allocation and $300,000 dollar for dollar matched allocation for a design-only project. The
local governing body shall guarantee by bond or other acceptable surety that plans for a
MEI project will be developed to standards acceptable to VDOT.

15. In addition, for projects utilizing economic development access funds to serve approved
MEI projects, the locality may receive up to $1,750,000 unmatched allocation and an
additional $1,250,000 matched allocation for a road construction project. Project
allocations for a given MEI project may be cumulative for not more than two years.

16. Eligible items of construction and engineering shall be limited to those which are essential
to providing an adequate facility to serve the anticipated traffic while meeting all
appropriate CTB and state policies and standards. However, additional pavement width or
other features may be eligible where necessary to qualify the road facility in a city or town
for maintenance payments under Section 33.2-319, of the Code.

17. Except as provided for in paragraph 15 pertaining to MEI projects, it is the intent of the
Board that economic development access funds not be anticipated from year to year.
Unused eligibility cannot be allowed to accumulate and be carried forward from one fiscal
year to another.

18. As a condition of the any economic development allocations for a construction or combined
design and construction project, the locality must demonstrate that capital investment
outlay of the eligible establishment and certain investment by the locality in the land and
the building on the site occupied by the eligible establishment as follows:

a. Investments shall be five times or greater of the allocation for a locality that is not
designated as a single or double distressed locality, as defined by VEDP in the year
that the allocation is made, or

b. Investments shall be four times or greater of the allocation for a locality that is
designated as a single distressed locality, as defined by the VEDP, in the year that
the allocation is made, or
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c. Investments shall be three times or greater of the allocation for a locality that is
designated as a double distressed locality, as defined by the VEDP, in the year the
allocation is made.

19. Further, to encourage job creation in the establishment of such facilities, the Department
shall consult with VEDP to establish an appropriate dollar value credit toward the required
capital investment for jobs created.

BONDED (SPECULATIVE) PROJECTS

20. When an eligible establishment is not yet constructed or under firm contract and a local
governing body chooses to guarantee by bond or other acceptable surety that such will
occur, the maximum time limit for such bond shall be five years, beginning on the date of
the allocation of the economic development access funds by the Commonwealth
Transportation Board. At the end of the five-year period, the amount of economic
development access funds expended on the project and not justified by eligible capital
outlay of one or more eligible establishments acceptable to the Board shall be reimbursed
to the Department of Transportation voluntarily by the locality or by forfeiture of the surety
unless the locality elects to utilize the payback provisions outlined in paragraph 21.

21. At the end of the five year time bond period specified in paragraph 20 or at the termination
of an extended bond period, rather than reimbursing the Department in full those funds
expended on the project but not justified by eligible capital outlay, the locality may elect
to extend the bond or other acceptable surety for another 4-year period and, on an annual
basis, reimburse the Department 20% of those funds expended on the project but not
justified by eligible capital outlay, with the first annual payment to be made on or before
the 1% day of the new bonded period, until such time that 100% of the required
reimbursement is provided or until the locality can document sufficient capital investment
by an eligible establishment. The locality’s bond or other acceptable surety may be reduced
annually by the amount repaid to the Department. In the event that during the extended
bonded period, the locality can document sufficient capital investment by an eligible
establishment, the locality may request a refund of any reimbursements made to the
Department. Such request may be granted if funds are available and on a first-come, first-
served basis in competition with applications for economic development access funds from
other localities. The Commonwealth Transportation Commissioner is directed to establish
administrative procedures to assure the provisions of this policy and legislative directives
are adhered to and complied with.
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Nicholas Donohue
Chairperson

Commonwealth Transportation Board

1221 East Broad Street
Richmond, Virginia 23219

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Airport Access Fund Policy (Revision)

(804) 482-5818

Agenda item # _3

WHEREAS, the General Assembly has, from time to time, amended Section 33.2-1509

of the Code of Virginia, relating to the funds for the construction or improvement

of access roads to economic development sites and public-use airports within the counties,
cities, and towns of the Commonwealth; and

WHEREAS, these programs were established to help accelerate economic development
opportunities and growth across the Commonwealth; and

WHEREAS, airport access funds granted to localities pursuant to Section 33.2-1509 of
the Code of Virginia provide funding for projects that would otherwise not be competitive with
other programs; and

WHEREAS, in 1996 the Commonwealth Transportation Board developed an Airport
Access Policy to govern the use of these funds; and

WHEREAS, in 2012 the Commonwealth Transportation Board adopted a revised
Airport Access Policy to govern the use of these funds; and

WHEREAS, the existing policy governing the use of these funds in providing access
to airports was adopted some years ago, and it is the sense of this Board that certain revisions

and restatements of this policy to reflect current trends and goals are warranted.
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NOW, THEREFORE, BE IT RESOLVED that the Commonwealth Transportation

Board hereby rescinds the Airport Access Policy adopted March 14, 2012 and adopts the
following policy to govern the use of funds available for access to airports pursuant to
Section 33.2-1509 of the Code of Virginia, as amended:

1.

The program for implementation of this policy and the funding available for this program
shall be designated respectively as the Airport Access Roads Program and Airport Access
Funds.

The use of airport access funds shall be limited to assisting in the financing of adequate
access to a licensed, public use airport. Termination of access to a licensed, public use
airport shall be at the property line of the airport.

No cost incurred prior to this Board’s approval of the allocation of airport access funds
may be reimbursed by such funds. Airport access funds shall be authorized only upon
confirmation that the licensed airport facility is already constructed or will be built under
firm contract, or upon provision of acceptable surety in accordance with paragraph A of
Section 33.2-1509 of the Code of Virginia, as amended.

Airport Access Funds shall be used only for the design and construction of the roadway,
including preliminary environmental review and standard drainage and storm water
facilities required solely by construction of the road. Airport access funds shall not be
used for the acquisition of rights of way, the adjustment of utilities, or the attainment of
necessary environmental permits.

Eligible items in the design and construction of an airport access road shall be limited to
those essential for providing an adequate roadway facility to serve the anticipated traffic
generated by the airport's operations with adherence to all appropriate CTB and state
policies and standards. However, additional pavement width or other features may be
eligible where necessary to qualify the road facility in a city or town for maintenance
payments under Section 33.2-319, of the Code of Virginia, as amended.

The governing body of a city, county, or town in which the proposed airport access road
is located shall serve as the applicant and submit a formal resolution to request airport
access funds from this Board. A town whose streets are maintained under either Sections
33.2-339 or 33.2-340, Code of Virginia, shall file the application through the governing
body of the county in which it is located. The resolution of request shall include
commitments to provide for the rights of way, adjustment of utilities, and necessary
environmental permits for the project from funds other than airport access funds allocated
by this Board.

Not more than $1,550,000 ($1,250,000 unmatched and $300,000 matched dollar for
dollar) of the airport access funds may be used in any fiscal year to provide access to any
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one airport. Local matching funds shall be provided from funds other than those
administered by this Board.

8. It is the intent of this Board that airport access funds not be anticipated from year to year.
Unused eligibility cannot be allowed to accumulate and be carried forward from one
fiscal year to another.

9. Prior to the formal request for the use of airport access funds, the location for the new
access road shall be submitted for approval by the Virginia Department of
Transportation.

10. The Board will consult with and may rely on the recommendations of the Virginia
Department of Aviation in determining the use of these airport access funds for a
requested project.

11. Airport Access funds may be authorized only after all contingencies of this Board's
allocation of funding to the project have been met for airport access.

12. The Commissioner of Highways is directed to establish administrative procedures to

assure adherence to and compliance with the provisions of this policy and legislative
directives.

HiHHH



Commonwealth Transportation Board (CTB) Decision Brief

Airport Access Fund Policy (2026 Revision)

Issue: The Airport Access Program provides funding for the construction or improvement of
adequate access roads to licensed, public-use airports across the Commonwealth. Adequate access
may require construction of new roadway segments or improvement of existing facilities as needed
to serve anticipated airport-related traffic. The existing policy governing the Airport Access Funds
was adopted in 1996, and revisions are warranted to align with current multimodal goals, trends in
airport operations, and updates in state transportation planning priorities.

Facts: Section 33.2-1509 of the Code of Virginia provides funding to help localities build or
improve roads that serve licensed, public-use airports.

VDOT reviewed the Airport Access Program and found that the current policy, last updated in
1996, no longer reflects today’s costs or airport access needs. As a result, updates are needed to
ensure the program allocates funds effectively and supports the full cost of delivering eligible
airport access road projects.

Recommendations: VDOT recommends that the CTB adopt the proposed Airport Access Policy.
The updated policy ensures that the use of Airport Access funds follows the criteria and restrictions
established in Section 33.2-1509 of the Code of Virginia by clearly defining eligible project
activities and the conditions under which funds may be authorized.

Action Required by the CTB: A majority vote of the CTB is required to adopt the revised Airport
Access Policy and establish updated guidelines governing the administration of Airport Access
Funds.

Result, if Approved: The revised Airport Access Policy will take effect immediately after CTB
approval and will govern the use of Airport Access Funds in accordance with Section 33.2-1509.

Options: Approve, Deny, or Defer

Public Comments/ Reaction: None
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Agenda item # 4

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Policy for the Implementation of State Transit Capital Prioritization

WHEREAS, Section 33.2-214.4 of the Code of Virginia provides that the
Commonwealth Transportation Board (the Board) shall develop a prioritization process for
capital projects funded pursuant to subdivision C of 33.2-1526.1 of the Code of Virginia through
the Making Efficient and Responsible Investments in Transit (MERIT) program; and

WHEREAS, the Department of Rail and Public Transportation (DRPT) has consulted
with the Transit Service Delivery Advisory Committee (TSDAC) in the development of this
prioritization process; and

WHEREAS, the DRPT has solicited input from localities, metropolitan planning
organizations, transit authorities, and other stakeholders in the development of the prioritization
process; and

WHEREAS, the Board’s priority for transit capital investment is to allocate funds in
order to attain and maintain a state of good repair for transit assets, while also supporting needs
beyond state of good repair that would enhance transit utilization, efficiency, and reduce
congestion; and

WHEREAS, DRPT received feedback from TSDAC, transit agencies, and funding
partners across the Commonwealth that they value the Board providing reliable and predictable
operating and capital funding to support strategic long-term financial planning;
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NOW THEREFORE BE IT RESOLVED, the Board directs the Director of DRPT to
examine and pilot innovative approaches to allocate MERIT Capital funding through a
combination of formula and/or discretionary grants, to engage proactively with TSDAC, transit
agencies, and industry stakeholders, and to provide the Board with periodic updates.

BE IT FURTHER RESOLVED, the Board hereby adopts the following policy and
process to govern the structure, scoring, and prioritization of projects for capital funding
pursuant to subdivision C of 33.2-1526.1 of the Code of Virginia:

BE IT FURTHER RESOLVED, the Board hereby directs the Director of DRPT to take
all actions necessary to implement and administer this policy and process, including, but not
limited to, preparation of technical guidance and outreach consistent with this resolution.

1. For the purposes of review and prioritization, transit capital projects will be classified
into three categories:

a. State of Good Repair — Capital projects or programs to replace or rehabilitate an
existing asset organized into three sub-categories;

1. State of Good Repair with Asset Condition: the replacement or rehabilitation of
existing assets that have a documented in-service date and a state accepted
estimated service life (ESL).

ii.  ii. State of Good Repair without Asset Condition: the replacement or
rehabilitation of existing assets that do not have a documented in-service date or
state accepted estimated service life (ESL).

iii.  Major State of Good Repair: the replacement of transit infrastructure and facilities
with a total cost exceeding $3 million.

b. Minor Enhancement — Capital projects or programs that add capacity or include the
purchase of new assets meeting the following criteria: Total project cost of less than
$3 million, or all expansion vehicle projects, or all projects for engineering and
design;

c. Major Expansion — Capital projects or programs to add, expand, or improve transit
services or facilities, with a total cost exceeding $3 million,
¢ In the rare instance that a project submitted for DRPT funding fits the definition
of a Major Expansion project based solely on total project cost, but does not add,
expand, or improve transit services or facilities, the DRPT Director shall
determine the appropriate project category for project evaluation.

2. The MERIT Capital Program will provide a minimum of 80% of the annual allocation to
State of Good Repair and Minor Enhancement projects and a maximum of 20% available
for Major Expansion projects.
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3.

To provide predictability and to ensure projects are funded at a level sufficient to move
forward, State of Good Repair with and without Asset Condition and Minor
Enhancement projects will be matched at a maximum state match rate of 68% of total
project cost. Major State of Good Repair and Major Expansion projects will be funded at
a maximum state match rate of 50% of total project cost, providing applicants with
funding that can be leveraged against other state and federal funding programs. Local
matching funds, at a minimum of 4% of total project cost, are required for all transit
capital projects except those that have been awarded federal discretionary grant funding.
DRPT may allow for a lower local match for a capital project that has been awarded
funding through a federal discretionary grant program.

DRPT may recommend to the Board an allocation of capital funding reserved to provide
matching funds for projects awarded federal discretionary grants throughout the fiscal
year. Projects will be evaluated using the MERIT prioritization methodology and
allocations reported to the Board when the reserve funds are utilized.

State of Good Repair projects with Asset Condition will be evaluated considering asset
condition (up to 60 points), service impact (up to 40 points), and incentive scoring (up to
10 points). The asset condition score depends upon the asset’s age at the time of
application. For vehicles, the asset condition score is the average of the age and mileage-
based scoring tables. For non-vehicle assets, only the age score is used.

Age of Asset Relative Mileage of Vehicle

to Service Life Points Relative to Service Life Points

<80% of ESL Age 0 < 80% of ESL Mileage 0
80-89.9% of ESL Age 25 80-89.9% of ESL Mileage 25
90-99.9% of ESL Age 30 90-99.9% of ESL Mileage 30
0-9.9% > ESL Age 35 0-9.9% > ESL Age 35
10-19.9% > ESL Age 40 10-19.9% > ESL Mileage 40
20-29.9% > ESL Age 45 20-29.9% > ESL Mileage 45
30-39.9% > ESL Age 50 30-39.9% > ESL Mileage 50
40-49.9% > ESL Age 55 40-49.9% > ESL Mileage 55

50% or more > ESL 50% or more > ESL
Age o Mileage o

Service impact considers the asset impact on service (direct or indirect), and to what
extent an asset affects the rider experience and system efficiency. Points for service
impact will be awarded in four categories, with up to 10 points awarded per category:

e Service Frequency, Travel Time and/or Reliability — Speeds up transit routes or
allows for increased frequency. Significant impact on reliability either through
preventing breakdowns or removing vehicles from mixed traffic.

e Operating Efficiency — Provides for a significantly more cost-effective service.
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e Service Accessibility and/or Customer Experience — Implements a significant

improvement in a customer’s ability to access the system or a significant

improvement in the ease of use of the system.
e Safety and Security — Provides a significant improvement in safety or security.

Service impact scoring is primarily qualitative based on project type and takes into
consideration specific project features and characteristics. Projects will automatically
receive the minimum score for the criteria based on the default values with high = 10,

medium = 6, and low =3.
Frequency, -
. . ) . Travel Accessibility Safety Total
Primary Project Secondary Project  Operating . and/or
- Time and Default
Types Types Efficiency Customer .
and/or Experience Security  Score
Reliability P
Admin/Maintenance . High Medium Medium
Facilities Supports Operations Impact Impact Low Impact Impact =
Adr'n%n'/Mamtenance Non-Operational Low Low Impact Low Impact Medium 15
Facilities Impact Impact
e Transit Medium Medium . Medium
SR Centers/Stations Impact Impact Sl Impact 28
Customer Facilities Bus Stop/ Shelter Low No Impact  High Impact High 23
Improvements Impact Impact
Capital Finance High High . Medium
Strategies i Impact Impact Sl Impact 36
Maintenance Vehicle and Vehicle High High Medium Medium
: . 32
Equipment & Parts Support Equipment Impact Impact Impact Impact
Maintenance Property and Medium High
Equipment & Parts Facilities Impact Low Impact  Low Impact Impact =
System Infrastructure  All High Medium Medium Medium 28
Impact Impact Impact Impact
. Onboard Systems— Medium Medium . Medium
Technology/Equipment ITS/Communications ~ Impact Impact High Impact Impact 28
. . Medium Medium Medium Medium
Technology/Equipment Operations Support Fmpact fmpact fmpact Fmpact 24
. Onboard Systems— Medium High
Technology/Equipment Safety No Impact  No Impact i e 16
. . . Low Low
Technology/Equipment Administrative Fmpact Low Impact Low Impact Fmpact 12
Vehicles Revenue Vehicles i i High Impact i 40
Impact Impact Impact
Vehicles Overhaul/Rebuild High High Medium High 36
Impact Impact Impact Impact
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Vehicles

Medium Medium Low

Support Vehicles Impact - Low Impact Impact

18

Incentive scoring prioritizes specific statewide goals and program requirements, and
allows for further differentiation in project scores. Two incentive points are awarded to 5
factors within two criteria areas: Agency Accountability and Good Grants Management.

DRPT Incentive Points: SGR and MIN Projects

Criteria Points Incentives for projects that satisfy DRPT Goals
- Project Progress - Agency is making good progress
Good Grants 2 Points for Each  toward implemented awarded capital projects
Management Requirement Met: - Project Closeout - Agency has closed out completed
projects
- Compliance with State Asset Management
Requirements (WebGrants Updates)
Agency 2 Points for Each - Compliance with State Strategic Planning
Accountability Requirement Met:  Requirements (TSP/TDP Documents Up to Date)

- Compliance with State Performance Reporting (On-
time reporting)

10.

State of Good Repair projects without an Asset Condition will be evaluated considering
just the service impact and incentive scoring methodology that is applied to State of Good
Repair with Asset Condition.

Major State of Good Repair projects will be evaluated based on Asset Condition score,

service impact score, and incentive scoring that is applied to State of Good Repair with
Asset Condition, ridership impacted by the project, the cost of the project, and based on
the information included in the project application.

Minor Enhancement projects will be evaluated considering the same service impact and
incentive scoring methodology that is applied to State of Good Repair projects without an
Asset Condition.

Major Expansion projects will be evaluated based upon the following factor areas
identified in 33.2-214.4 of the Code of Virginia: congestion mitigation, economic
development, accessibility, safety, environmental quality, and land use.

The factors specified in 33.2-214.4 of the Code of Virginia will be measured and
weighted according to the following metrics:

Category Measure Measure

Weight
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Congestion Mitigation ~ Change in peak period transit system ridership 100%
attributed to the project
Economic Development Project consistency with regional and local 100%
economic development plans and policies, and
support for local development activity
Accessibility Project improvement in accessibility to jobs 50%

Disadvantaged population (low-income, minority, 50%
or limited English proficiency) within walking
distance of project
Safety Project contribution to improving safety and 100%
security, reducing risk of fatalities or injuries
Environmental Quality =~ Reduction in daily vehicle miles traveled resulting ~ 100%
from project
Land Use Transit supportive land use served by the project 100%

11. Candidate Major Expansion projects will be scored based on the factors and weights
identified above, the cost of the project, and based on the information included in the
project application.

12. The final score for Major Expansion projects will be determined by calculating the
anticipated benefits relative to the amount of funding requested pursuant to 33.2-1526.1
of the Code of Virginia.

13. A project that has been selected for transit capital funding (state of good repair, minor

enhancement, or major expansion) must be rescored and the funding decision reevaluated
if there are significant changes to either the scope or cost of the project.

BE IT FURTHER RESOLVED, the methodology may continue to evolve and improve
based upon advances in technology, data collection, and reporting tools, and to the extent that
any such improvements modify or affect the policy and process set forth herein, they shall be
brought to the Board for review and approval.

BE IT FURTHER RESOLVED, the Board hereby directs DRPT to take all actions
necessary to implement and administer this policy and process, including, but not limited to
preparation of program guidance and outreach consistent with this resolution.

BE IT FURTHER RESOLVED, the Board hereby directs the Director of DRPT to
analyze the outcomes of this process on an annual basis and to revisit the process at least every
three years, in consultation with TSDAC, transit agencies, metropolitan planning organizations,
and local government prior to making recommendations to the Board.
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BE IT FURTHER RESOLVED, that the Policy for the Implementation of State Transit
Capital Prioritization approved by the Board on October 25, 2022, is superseded by this revised

policy and is hereby rescinded.

HHH#



CTB Decision Brief
Policy for the Implementation of State Transit Capital Prioritization

Issue: HB 1539 (2018 General Assembly Session) requires DRPT to review the State Transit
Capital Prioritization policy framework every three years, in consultation with the Transit
Service Delivery Advisory Committee (TSDAC). Since the last update in 2022, DRPT has
identified proposed improvements to the program methodology to better align project categories
with actual project types, simplify the application and scoring process, and incentivize good
grants management practices among transit agencies.

Facts: Section 33.2-214.4 of the Code of Virginia provides that the Commonwealth
Transportation Board shall develop a prioritization process for capital projects funded pursuant
to subdivision C of 33.2-1526.1 of the Code of Virginia. DRPT presented proposed policy
changes to TSDAC on July 7, 2026, and received unanimous endorsement (with one abstention)
on the following changes:

e Project categorization and scoring: new subcategories for State of Good Repair projects
(SGR with Asset Condition Score, SGR without Asset Condition Score, and Major SGR)
along with a new scoring methodology for Major SGR projects that factors requested
funding and ridership served into the score.

e Project definition: elimination of the 5-vehicle/5%-of-fleet threshold, so that all vehicle
expansion projects are scored under the Minor Enhancement project type regardless of
fleet size.

« Incentive points: elimination of underutilized incentive categories that are not achieving
their intended result, and addition of a new category to incentivize agencies on good
grants management.

Additionally, the resolution reflects feedback from TSDAC, transit agencies, and funding
partners emphasizing the need for reliable and predictable transit funding to support long-term
planning. It directs DRPT to explore and pilot innovative methods for allocating MERIT Capital
funds, engage stakeholders proactively, and provide the Board with regular updates on this work.

Recommendation: DRPT recommends that the CTB approve the Policy for the Implementation
of State Transit Capital Prioritization.

Action Required by CTB: Approve the Policy for the Implementation of State Transit Capital
Prioritization.

Options: Approve, Deny, or Defer.
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Agenda item # 5

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Policy for State Transit Operating Assistance Funding Formula Allocation

WHEREAS, Section 33.2-1526.1 of the Code of Virginia provides that the
Commonwealth Transportation Board shall allocate twenty-four and one-half percent of the
Commonwealth Mass Transit Fund to support operating costs of transit providers; and

WHEREAS, Section 33.2-1526.1 of the Code of Virginia provides that the
Commonwealth Transportation Board shall establish service delivery factors, based on
effectiveness and efficiency, to guide the relative distribution of such funding; and

WHEREAS, the Department of Rail and Public Transportation has consulted with the
Transit Service Delivery Advisory Committee in the development of this performance based
allocation process; and

WHEREAS, the Commonwealth Transportation Board adopted an initial policy on the
performance-based state transit operating assistance funding formula on March 21, 2019; and

WHEREAS, the Department of Rail and Public Transportation has solicited input from
the Transit Service Delivery Advisory Committee, localities, transit agencies, and other
stakeholders in the identification of new policy recommendations by conducting five (5) Transit
Service Delivery Advisory Committee meetings and nine (9) in-person or virtual stakeholder
workshops from March 2026 to July 2026; and
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WHEREAS, the Transit Service Delivery Advisory Committee unanimously supported

the policy recommendations developed by the Department of Rail and Public Transportation.

NOW THEREFORE BE IT RESOLVED, the Commonwealth Transportation Board

hereby adopts the following policy for the allocation of operating funding pursuant to
subdivision C of 33.2-1526.1 of the Code of Virginia:

1.

Of the total available State Operating Assistance revenues available each year, 5% will be
set aside to be used for Performance Allocations as defined by Section 4 below.

The remaining 95% of the State Operating Assistance revenues will be used as Base
Allocations and will be further broken down by area type (i.e. cohort) as defined by the
Federal Transit Administration (FTA): Large Urban, Small Urban, and Rural areas.

a. Large Urban areas will receive 81% of these funds

b. Small Urban Areas will receive 12% of these funds

c. Rural areas will receive 7% of these funds
The list of transit agencies within each cohort and the Base Allocation revenue
distribution percentages will be reviewed at least every three (3) years or following a
decennial census, whichever comes first.

Base Allocations for each transit agency will be determined using a Sizing Metric,
customized for each cohort, as defined below:
a. Large Urban: Operating Cost (40%), Ridership (30%), Revenue Hours (15%), and
Revenue Miles (15%)
b. Small Urban: Operating Cost (45%), Ridership (25%), Revenue Hours (15%), and
Revenue Miles (15%)
c. Large Urban: Operating Cost (50%), Ridership (20%), Revenue Hours (15%), and
Revenue Miles (15%)

Base Allocations in the Sizing Metric will be capped at 30% of each agency’s audited
expenditures and any excess revenue generated by applying the cap will be added to the
Performance Allocations fund. A three (3) year average dataset will be used for each
metric identified in this section.

Revenues in the Performance Allocation fund will be broken down by area type using the
same definitions and distribution percentages as identified in Section 2 above. Once the
Performance Allocation fund revenues are identified for each cohort, agencies within
those cohorts will be evaluated for good performance using various cost efficiency, cost
effectiveness, service productivity, and service utilization metrics as defined below:
a. Large Urban: Passengers per Hour, Passengers per Mile, Passenger Miles
Travelled Per Hour, and Passenger Miles Travelled per Mile
b. Small Urban: Passengers per Hour, Passengers per Mile, and Passenger Miles
Travelled per Mile
c. Rural: Cost per Hour, Cost per Mile, and Cost per Passenger
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A 60™ percentile target will be applied to each performance metric to determine which
agencies will receive Performance Allocations and that 60™ percentile target figure will
be reviewed by the Transit Service Delivery Advisory Committee and DRPT at least
every three (3) years to evaluate appropriateness. A single year dataset will be used for
each metric identified in this section.

5. Total State Operating Assistance allocations for each transit agency will include a Base
Allocation plus a Performance Allocation if the agency meets or exceeds the thresholds
identified in Section 4.

6. On an annual basis, the Department of Rail and Public Transportation will run the
formula, as described above, in full prior to analyzing the data to identify significant,
unforeseen anomalies. If significant anomalies in the formula are identified, DRPT will
work with the transit agency who experienced the anomaly to better understand the
underlying data and the potential need for Stability Allocations. The Director of the
Department of Rail and Public Transportation will have the discretion to recommend
Stability Funding for agencies who experience significant anomalies and will report these
recommendations to the Board, the Transit Service Delivery Advisory Committee, and
stakeholders. If utilized, Stability Funding will be drawn from the Performance Fund.

BE IT FURTHER RESOLVED, the Board hereby directs the Director of the
Department of Rail and Public Transportation to take all actions necessary to implement and
administer this policy and process, including, but not limited to preparation of program guidance
and outreach consistent with this resolution.

BE IT FURTHER RESOLVED, the Board hereby directs the Director of the
Department of Rail and Public Transportation to analyze the outcomes of this process on an
annual basis and to revisit the process at least every three years, in consultation with the Transit
Service Delivery Advisory Committee, transit agencies, and local governments prior to making
recommendations to the Board.

BE IT FURTHER RESOLVED, that the Policy for the Implementation of Performance
Based State Transit Operating Allocation approved by the Board on March 21, 2019, is
superseded by this revised policy and is hereby rescinded.

HiHt



CTB Decision Brief
Title: Policy for State Transit Operating Assistance Funding Formula Allocation

Issue: HB 1539 (2018 General Assembly Session) requires DRPT to review the State Transit
Operating Formula policy framework every three years, in consultation with the Transit Service
Delivery Advisory Committee (TSDAC). In the 2026 review, DRPT identified proposed
improvements that simplify the formula methodology, enhance transparency and predictability of
funding allocations, and directly reward transit agencies for good performance.

Facts: Section 33.2-214.4 of the Code of Virginia provides that the Commonwealth
Transportation Board shall develop a process for the distribution of state transit operating funds
that incorporate service delivery factors. DRPT presented proposed policy changes to TSDAC on
July 7, 2026, and received unanimous endorsement (with one abstention) on the following
changes:

« Create a Performance/Conditional Allocation Set Aside: of the total state transit
operating revenues, set aside 5% for performance/conditional allocations. The remaining
95% of revenues will be used for sizing/base allocations.

o Subdivide Sizing/Base Allocation Revenues into Cohorts: sizing/base allocation revenues
under this program will be subdivided by area type with 81% of these revenues going to
Large Urban areas, 12% to Small Urban areas, and 7% to Rural areas.

o Customize Sizing/Base Allocation Metrics by Cohort: sizing/base allocations will be
determined using metrics customized by cohort.

o Customizing Performance/Conditional Allocation Metrics by Cohort:
performance/conditional allocations will be determined using metrics customized by
cohort.

o Address Anomalies through Stability Funding: allow the DRPT Director to recommend
stability funding for agencies that experience formula anomalies.

Recommendation: DRPT recommends that the CTB approve the Policy for the Implementation
of State Transit Operating Formula.

Action Required by CTB: Approve the Policy for the Implementation of State Transit
Operating Formula.

Options: Approve, Deny, or Defer.
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Agenda item # 6

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Policy for the Implementation of the Transit Ridership Incentive Program

WHEREAS, Section §33.2-1526.3 of the Code of Virginia was passed by the Virginia
General Assembly in the 2020 legislative session to establish the Transit Ridership Incentive
Program (TRIP) as part of the Omnibus Transportation Bill; and

WHEREAS, HB 200 was passed in the 2026 General Assembly to amend and reenact
TRIP to promote improved transit service across the Commonwealth by encouraging the
identification and establishment of routes of regional significance; supporting the establishment
of programs to reduce the impact of fares on low-income individuals; encouraging innovative
approaches to micromobility, paratransit, and other specialized transportation; and supporting
local, regional, and state entities in improving the accessibility and safety of transit bus passenger
facilities; and

WHEREAS, the Department of Rail and Public Transportation (DRPT) has consulted
with the Transit Service Delivery Advisory Committee (TSDAC) in the development of
guidelines for the eligible project types and recommended improvements to the existing policy;
and

NOW THEREFORE BE IT RESOLVED, the Commonwealth Transportation Board
(Board) hereby adopts the following policy to govern the structure and prioritization of projects
for TRIP Regional Connectivity funding pursuant to §33.2-1526.3 of the Code of Virginia:
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1.

TRIP Regional Connectivity funding will encourage the identification, establishment, or
improvement of routes of regional significance. For the purpose of review and
prioritization, projects requesting TRIP Regional Connectivity funding will be classified
into the following eligible project types: 1) capital projects such as the establishment of
bus-only lanes, implementation of integrated fare collection, or enhanced passenger
amenities and; i) operating projects such as enhancements to service frequencies,
expansions of areas served, or extensions of service hours.

The following entities are eligible for TRIP Regional Connectivity funding: i) public
transit providers that receive state operating assistance pursuant to 33.2-1526.1 D 1; i1)
Metropolitan Planning Organizations (MPOs), Planning District Commissions (PDCs),
and other statewide or regional bodies; iii) local governments and; iv) tribes with state or
federal recognition.

The Commonwealth recognizes the need for both state and local funding commitments to
establish transit services. Therefore, TRIP Regional Connectivity funding can be applied
to a project for a maximum of five years with the state share for operating projects
decreasing over time.

Candidate TRIP projects should be supported by a plan or study at the regional level that
documents regional travel needs and establishes an operational approach to transit service
that addresses such needs.

A project that has been selected for TRIP funding must be re-scored and the funding
decision reevaluated if there are significant changes to either the scope or cost of the
project.

Projects that are interregional or have statewide significance may be eligible for TRIP
funding if they demonstrate fulfillment of unmet regional, interregional, or statewide
travel needs as determined by the DRPT Director.

BE IT FURTHER RESOLVED, the Board hereby adopts the following policy to govern
the structure and prioritization of projects for TRIP Zero and Reduced Fare funding pursuant to
§33.2-1526.3 of the Code of Virginia:

1.

TRIP Zero and Reduced Fare funding will support the establishment of programs to
reduce the impact of fares on low-income individuals. For the purposes of review and
prioritization, projects requesting TRIP Zero and Reduced Fare funding will be classified
into the following four eligible types: 1) the provision of subsidized or fully free passes to
low-income or other transit dependent populations; ii) the elimination of fares on routes
or high-capacity corridors, establishing ‘zero fare zones’ (net fares, less the cost of fare
collection); iii) the deployment of an entirely zero fare system (net fare, less the cost of
fare collection); and iv) fare policy planning.
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2.

The following entities are eligible for TRIP Zero and Reduced Fare funding: 1) public
transit providers who receive state operating assistance pursuant to 33.2-1526.1 D 1; i1)
Metropolitan Planning Organizations (MPOs), Planning District Commissions (PDCs),
and other statewide or regional bodies; iii) local governments and; iv) tribes with state or
federal recognition.

Applications focused on the provision of zero-fare transit services should be submitted by
the organization providing the service.

The Commonwealth recognizes the need for both state and local funding commitments to
establish programs to reduce the impact of transit fares on low-income and other transit
dependent populations. Therefore, TRIP Zero and Reduced Fare funding can be applied
to a project for a maximum of three years with the state share decreasing over time.

Successfully enacting system-wide zero fare operations rely on a strong financial
commitment from the service provider and its community. To ensure the success of these
projects, all system-wide zero fare applicants must commit to an additional year of
operation beyond the project agreement with DRPT where the funding recipient provides
one hundred percent (100%) of project expenses.

Projects prioritized for funding should be supported by planning, either at the regional or
corridor level that documents an evaluation of fare policies and establishes an approach
to meet community needs through the implementation of new fare policies.

A project that has been selected for TRIP funding must be re-scored and the funding
decision reevaluated if there are significant changes to either the scope or cost of the
project.

BE IT FURTHER RESOLVED, the Board hereby adopts the following policy to govern
the structure and prioritization of projects for TRIP Passenger Amenities and Safety funding
pursuant to §33.2-1526.3 of the Code of Virginia:

1.

TRIP Passenger Amenities and Safety funding will support local, regional, and state
entities in improving the accessibility and safety of transit bus passenger facilities. For
the purpose of review and prioritization, projects requesting TRIP Passenger Access and
Safety funding will be classified into the following eligible project types: 1) the
improvement or addition of bus stops; ii) the improvement of other bus passenger
facilities; iii) bus stop or passenger facility planning; iv) public safety equipment,
planning, or programming.

The following entities are eligible for TRIP Passenger Amenities and Safety funding: 1)
public transit providers who receive state operating assistance pursuant to 33.2-1526.1 D
1 ii) Metropolitan Planning Organizations (MPO), Planning District Commissions
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(PDCs), and other statewide or regional bodies iii) local governments and; iv) tribes with
state or federal recognition

A project that has been selected for TRIP funding must be re-scored and the funding
decision reevaluated if there are significant changes to either the scope or the cost of the
project

BE IT FURTHER RESOLVED, the Board hereby adopts the following policy to govern
the structure and prioritization of projects for TRIP Enhanced Mobility Innovation funding
pursuant to §33.2-1526.3 of the Code of Virginia:

1.

TRIP Enhanced Mobility Innovation funding will encourage innovative approaches to
micromobility, paratransit, and other specialized transportation. For the purpose of review
and prioritization, TRIP Enhanced Mobility Innovation projects will be classified into the
following eligible project types: 1) innovative approaches to improving first and last mile
connections to public transportation with micromobility; ii) innovative approaches to
specialized transportation that supports the mobility of older adults, people with
disabilities, or other groups with special transportation needs; and iii) innovative
approaches to coordinating specialized transportation with public transportation.

The following entities are eligible for TRIP Enhanced Mobility Innovation funding: 1)
public transit providers that receive state operating assistance pursuant to 33.2-1526.1 D
1; ii) local governments, Metropolitan Planning Organizations (MPOs), Planning District
Commissions (PDCs), and other statewide or regional bodies; iii) local governments and;
iv) tribes with state or federal recognition.

A project that has been selected for TRIP funding must be re-scored and the funding
decision reevaluated if there are significant changes to either the scope, timeline or the
cost of the project.

BE IT FURTHER RESOLVED, that any such improvements modify or affect the

policy set forth herein shall be brought to the Board for review and approval.

BE IT FURTHER RESOLVED, the Board hereby directs the Director of the

Department of Rail and Public Transportation to take all actions necessary to implement and
administer this policy, including, but not limited to preparation of program guidance and
outreach consistent with this resolution.

BE IT FURTHER RESOLVED, the Board hereby directs the Director of the

Department of Rail and Public Transportation to analyze the outcomes of this process on an
annual basis and to revisit the process at least every three years, in consultation with the
Transit Service Delivery Advisory Committee, prior to making recommendations to the
Commonwealth Transportation Board.
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BE IT FURTHER RESOLVED, that all versions of the Policy for the Implementation
of the Transit Ridership Incentive Program approved by the Board prior to this action are

superseded by this revised policy and are hereby rescinded.

HiH

HHHE



CTB Decision Brief
Title: Policy for the Implementation of the Transit Ridership Incentive Program

Issue: HB 1414 (2020 General Assembly Session) established the Transit Ridership Incentive
Program (TRIP) to promote improved transit service across the Commonwealth by encouraging
the identification and establishment of routes of regional significance in urbanized areas and
supporting the establishment of programs to reduce the impact of fares on low-income
individuals. In the 2022 General Assembly Session, SB 342 made changes to the TRIP program
by setting a minimum threshold of program funding to be used on regional routes of significance
and in the 2023 General Assembly Session, SB 1326 made additional changes to the program by
creating two additional program categories: passenger amenities and public safety. Furthermore,
in the 2026 General Assembly Session, HB 200 stripped the TRIP program of all geographic
restrictions and minimum/maximum funding thresholds between project categories. HB 200 also
added a new project category under TRIP: innovative approaches to micromobility, paratransit,
and other specialized transportation. Updates to the Commonwealth Transportation Board’s
TRIP policy are necessary to address these legislative changes to the program.

Facts: Section 33.2-1526.3 of the Code of Virginia provides that the Commonwealth
Transportation Board shall develop TRIP program guidelines, in consultation with the Transit
Service Delivery Advisory Committee. DRPT proposed policy changes to TSDAC on July 7,
2026 and received unanimous endorsement (with one abstention) on the following changes:
e Add Eligible Applicants: Add local governments and tribes with federal or state
recognition.
« Remove Geographic Restrictions: Remove language that restricts Regional Connectivity
projects to urban agencies.
o Add New Project Category: Add new Enhanced Mobility Innovation project category and
associated eligibility requirements.

Recommendation: DRPT recommends that the CTB approve the Policy for the Implementation
of the Transit Ridership Incentive Program.

Action Required by CTB: Approve the Policy for the Implementation of the Transit Ridership
Incentive Program.

Options: Approve, Deny, or Defer.
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September 17, 2026

Director Mariia Zimmerman

Deputy Director Allan Fye

Virginia Department of Rail and Public Transportation
600 East Main Street

Suite 2102

Richmond, Virginia 23219

RE:  Public comments on proposed changes to the Making Efficient and
Responsible Investments in Transit (MERIT) operating and capital assistance
programs and the Transit Ridership Incentive Program (TRIP)

Dear Director Zimmerman and Deputy Director Fye:

On behalf of the Transportation District Commission of Hampton Roads (TDCHR), | am
pleased to submit the following comments regarding the proposed changes to the MERIT
and TRIP programs. TDCHR appreciates the thoughtful and thorough process undertaken
by the Department of Rail and Public Transportation (DRPT) to review these important
programs and develop recommendations with the Transit Service Delivery Advisory
Committee (TSDAC) for their continued improvement.

Performance-Based Funding

Hampton Roads Transit (HRT) supports DRPT’s goal of incorporating performance-based
funding into the MERIT Operating Program. HRT recognizes the value of establishing
performance measures that encourage transit agencies to operate efficiently, effectively,
and in a manner that maximizes the public benefit of state investment.

However, HRT is concerned that, as proposed, the 5% Performance Fund could create an
inherent tension between efficiency and the obligation to provide comprehensive regional
service. Although the proposed metrics are intended to reward strong performance, they
may disproportionately favor transit systems operating in dense, compact urban
environments, where land use patterns and population density naturally support higher
levels of productivity.

In contrast, agencies serving geographically dispersed, multi-jurisdictional regions must
balance productivity and efficiency with the responsibility to provide regional coverage,
connectivity, and access across longer travel corridors and diverse communities. These
service obligations are essential to maintaining a functional regional transportation
network but may not be fully reflected in traditional productivity measures.

3400 Victoria Boulevard Hampton, VA 23661 « 509 East 18! Street Norfolk, VA 23504
757.222.6000 * gohrt.com
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HRT is also concerned that reliance on a single-year dataset, combined with a 60th-
percentile eligibility threshold, could introduce funding volatility and may not adequately
reflect sustained agency performance. Year-to-year changes in operating conditions,
ridership, service levels, and other factors may affect an agency’s performance measures
without necessarily indicating a meaningful change in its overall operational effectiveness.

Accordingly, HRT encourages DRPT and the Commonwealth Transportation Board (CTB) to
evaluate whether the proposed methodology sufficiently accounts for the differing
operating environments and regional service obligations of agencies within the Large
Urban cohort. HRT also encourages consideration of a multi-year averaging methodology,
which could provide greater funding stability while continuing to recognize and reward
sustained strong performance.

HRT appreciates DRPT’s commitment to developing a performance-based funding
approach that promotes accountability while recognizing the diverse operating
environments in which Virginia’s transit agencies provide service. We look forward to
continuing to work with DRPT and the CTB as these important changes are further
evaluated.

Expanding TRIP Eligibility to Local Governments

HRT supports expanding opportunities for mobility investments through the TRIP program.
However, HRT encourages DRPT and the CTB to carefully evaluate the implications of
expanding the applicant pool to include local governments. Because TRIP funding is
limited, increasing the number of eligible applicants could create additional competition
for program resources and potentially reduce funding available for projects sponsored by
transit agencies responsible for delivering and maintaining transit services.

As the designated transit provider for the region, HRT is responsible for planning,
integrating, and operating transit services across multiple jurisdictions. HRT recommends
that locally sponsored applications include documented coordination with the affected
transit provider and demonstrate consistency with the provider’s service plans and
strategic objectives.

For projects that require transit agency implementation, operations, maintenance, or
integration into existing services, HRT further recommends that applications include

3400 Victoria Boulevard Hampton, VA 23661 ¢ 509 East 18" Street Norfolk, VA 23504
757.222.6000 * gohrt.com



T AMPTON ROADS TRANSIT

Director Zimmerman/Deputy Director Fye
September 17, 2026
Page 3

written concurrence from the affected transit provider. These measures would help ensure
that limited TRIP resources are invested in projects that are practical, sustainable, and
capable of being successfully implemented and integrated within the regional transit
network.

Interaction Between TRIP Zero-Fare Funding and MERIT Allocations

HRT requests clarification regarding how ridership generated through TRIP-funded zero-
fare and reduced-fare initiatives will be reflected in the MERIT Operating Program
allocation process. Because ridership is a factor in both the proposed Base Allocation and
Performance Allocation methodologies, agencies receiving TRIP funding for fare-free or
reduced-fare programs could experience increased ridership that subsequently affects
their MERIT funding allocations.

HRT encourages DRPT to evaluate this interaction as part of the proposed funding
methodology to ensure that the relationship between TRIP-funded initiatives and MERIT
allocations is appropriately considered. DRPT should consider whether ridership increases
attributable to separate state-funded incentive programs could result in an unintended
compounding effect across state funding programs.

HRT appreciates DRPT’s consideration of these comments and the opportunity to
participate in the review of the MERIT and TRIP programs. Please let me know if you have
any questions or require any additional information.

Respectfully, )
E. Noelle Pinkard
Interim President/CEO

CC: The Honorable Nick Donohue, Secretary of Transportation
The Honorable Frederick T. Stant, Ill, Hampton Roads District, CTB
The Honorable Grindly Johnson, At-Large Urban, CTB
The Honorable J. Randall Minchew, At-Large Urban, CTB
The Honorable Marianne Moffat Radcliffe, At-Large Urban, CTB

3400 Victoria Boulevard Hampton, VA 23661 ¢ 509 East 18" Street Norfolk, VA 23504
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September 18, 2026

Virginia Department of Rail and Public Transportation
DRPTPR@drpt.virginia.gov

Re:  MERIT and TRIP Program Policy Recommendations

The Southern Environmental Law Center (SELC) would like to provide the following
comments on the policy recommendations for the Making Efficient and Responsible Investments
in Transit (MERIT) Operating Program, the MERIT Capital Program, and the Transit Ridership
Incentive Program (TRIP) that have been proposed by the Virginia Department of Rail and
Public Transportation (DRPT). SELC works throughout Virginia to promote a cleaner, more
equitable transportation program, including the operation and expansion of transit service as a
less polluting and more affordable mobility option for Virginians.

Although not the focus of these comments, it is important to note that Virginia continues
to underfund cleaner, more equitable transportation alternatives such as transit and that there is a
pressing need to increase transit funding.

Particularly in light of the current funding constraints, SELC strongly supports the two
primary policy goals DRPT has identified for transit funding: 1) providing funding stability to
ensure transit agencies can plan for and provide needed services, while 2) incentivizing strong
performance—which includes maximizing operational efficiency, growing ridership, and
improving customer experience. We would further suggest that the second goal be slightly
amended to include incentivizing reducing pollution.

MERIT Operating Program Recommendations

SELC supports DRPT’s recommended changes to the MERIT Operating Program, which
were unanimously approved by the Transit Service Delivery Advisory Committee (TSDAC).
These recommendations are the most significant policy changes currently proposed by DRPT.
They are grounded in DRPT’s transit funding goals, as well as the recognition that the current
policy’s “one size fits all” approach does not adequately consider differences among the
communities being served, has a relatively complex allocation formula, lacks performance
metrics, and can result in variations in allocation levels from year to year that make it difficult

for transit agencies to plan and budget.

The recommended policy changes attempt to address each of these items, including by
providing a guaranteed base level of funding that is geared to the type of area served and by
creating a Performance Fund (with 5% of total annual MERIT Operating funds) that will provide
additional allocations to agencies to reward good performance on certain metrics. Again, we
support these proposed changes and urge the Commonwealth Transportation Board (CTB) to
adopt them.

Charlottesville Chapel Hill Atlanta Asheville Birmingham Charleston Nashville Richmond Washington, DC



MERIT Capital Proegram Recommendations

SELC also supports the proposed changes to the MERIT Capital Program policies.
Although—as DRPT has noted—these changes are rather minor, they include useful revisions to
project categorization and scoring, project definitions, and incentive scoring. These
recommendations were unanimously approved by TSDAC as well, and they should be adopted.

However, we urge DRPT and the CTB to go farther in revising the MERIT Capital
Program policies. Although we recognize that wholesale changes would be difficult at this point
in the review process, we are concerned that no changes are proposed to address DRPT’s goal of
providing transit funding stability. While DRPT’s proposed changes to the MERIT Operating
Program attempt to reduce the variations in allocations from year to year that make it difficult for
transit agencies to plan and budget operating expenses, there does not appear to be any proposal
to address the exact same problem in the MERIT Capital Program. If anything, the problem is
more severe for capital funding, and year-to-year allocations hamper the ability to make needed
investments to maintain state of good repair and to expand services. At the very least, the CTB
should direct DRPT to explore alternatives and to conduct pilots to test innovative ways to
support multi-year funding of capital projects.

In addition, the scoring of applications under the MERIT Capital Program involving
vehicle purchases should be modified to give additional points for the purchase of zero emission
vehicles and associated charging or fueling infrastructure. Although the Merit Capital Program
has funded the purchase of a number of zero and low emission vehicles, this funding should be
expanded since these vehicles provide environmental and public health benefits by reducing
climate pollution and other emissions and improve customer experience by reducing passengers’
direct exposure to pollution. At a minimum, DRPT should be directed to evaluate and bring back
to the CTB potential policy changes to the MERIT Capital Program that would do more to
promote zero emission vehicle purchases and infrastructure deployment.

TRIP Recommendations

DRPT’s proposed amendments to the TRIP policies are largely in response to changes
the General Assembly made earlier this year to Va. Code §33.2- 1526.3 in passing HB200—
legislation that SELC supported. Among other things, these amendments simplify the
requirements of TRIP and reduce various funding limitations. SELC strongly supports the policy
changes to implement these statutory changes.

In addition, we recommend that DRPT and the CTB revisit the current policy limiting
TRIP funding for zero and reduced fares to three years, with the state share decreasing over time.
This policy is not required by the state code. Although we understand the goals of limiting the
duration of state funding and shifting to regional and/or local support, there is a pressing need for
equitable, affordable transportation options and zero and reduced fares can be a powerful tool to
address this need. We recommend that DRPT examine and bring back to the CTB potential
policy changes to TRIP that would extend the maximum period of funding for zero and reduced
fares to at least five years with a more gradual reduction in state support, as well as options that
would allow for renewal grants if certain metrics are met.



Thank you for your consideration of these comments. We look forward to continuing to
work with DRPT to improve Virginia’s transit funding policies and systems.

Sincerely,

Trip Pollard
Land & Community Program Leader



From: DRPT

To: Eye. Allan (DRPT); Sparks, Grant (DRPT)
Subject: TSDAC Work Comments
Date: Friday, September 18, 2026 10:53:00 PM

Name: Aparna Paladugu

Email : aparna.paladugu@ridewithvia.com

Comment or question about TSDAC's Work: Thank you for the opportunity to provide
comments on the Virginia Department of Rail and Public Transportation’s proposed updates to
the Making Efficient and Responsible Investments in Transit (MERIT) and Transit Ridership
Incentive Program (TRIP). Via appreciates DRPT’s continued efforts to strengthen Virginia’s
transit programs and ensure that state funding supports effective and innovative transportation
options across the Commonwealth.

About Via and Our Work in Virginia

Via is a transit technology company that works with more than 800 transit agencies and
municipalities around the world to deliver innovative public transportation solutions in urban,
suburban, and rural communities. This includes deploying on-demand transit shuttles, also
referred to as microtransit, making fixed-route bus networks more efficient, and improving
paratransit and other demand-responsive transportation services.

Via has established a very impactful presence in Virginia since the launch of our first service
with Hampton Roads Transit. We now operate and provide software for microtransit and
paratransit services across the state. These include Hampton Roads Transit, Bay Transit,
Mountain Empire Older Citizens, GLTC, GRTC and the Cities of Arlington, Charlottesville
and Winchester. Whether it's helping residents access jobs and critical services including
healthcare and grocery stores, or providing agencies with new solutions to connect to existing
transit services, our work in the state is just beginning and we hope to become an important
part of the larger transit network.

DRPT has led the way in utilizing innovative transit technology to provide improved
transportation solutions for residents, helping improve access to jobs, healthcare and essential
services. DRPT has provided statewide usage of Remix transit planning software to 40
agencies across the state and funded microtransit projects through both the TRIP and MERIT
programs, with great success. For example, in Hampton Roads, a TRIP grant helped fund
HRT’s OnDemand microtransit pilot, operated in partnership with Via. The service has
demonstrated strong demand: HRT reports that the flagship Newport News zone now provides
more than 10,000 rides per month. Building on the pilot’s success, HRT has continued service
in Newport News and expanded microtransit to Hampton and Chesapeake. These investments
demonstrate the important role DRPT has played in giving transit agencies the resources to
test and deploy new service models.

Comments Regarding Changes to MERIT & Trip Programs

MERIT: Via supports DRPT’s proposed updated approach to the MERIT program and
appreciates the Department’s efforts to simplify the operating assistance methodology and
strengthen its focus on performance. As DRPT implements the updated approach, we
encourage the Department to ensure that the performance framework appropriately recognizes
demand-responsive transit. Demand-responsive services operate differently from traditional
fixed-route transit and can play an important role in serving lower-density areas, filling gaps in
existing networks, and providing mobility where traditional fixed-route service may not be the
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most effective option. We encourage DRPT to ensure that performance measures do not
inadvertently disadvantage these services because of their different operating characteristics
and continue to provide agencies flexibility to deploy the service model that best meets the
needs of their riders and communities.

TRIP: Via strongly supports the TRIP program and appreciates DRPT’s proposed changes to
improve and strengthen the program. Our experience in Hampton Roads demonstrates how
TRIP can help agencies introduce innovative services, build ridership, and expand successful
models. We are particularly excited about the proposed new Enhanced Mobility Innovation
category and the additional opportunities it can provide to support innovative approaches to
micromobility, paratransit, demand-responsive transit, and other specialized transportation.
Via encourages DRPT to explicitly allow for demand response and microtransit projects in
this category. We also encourage DRPT to maintain flexibility within this category so that
communities can pursue innovative service models that respond to local mobility needs.

Thank you for the opportunity to provide comments on these important programs. Via looks
forward to continuing to partner with DRPT, transit agencies and communities across the
Commonwealth to expand access to high-quality public transportation.

Date: September 18, 2026

Time: 10:52 pm
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September 18, 2026

The Honorable Mariia Zimmerman, Director

The Honorable Allan Fye, Deputy Director

Virginia Department of Rail and Public Transportation
600 East Main Street, Suite 2102

Richmond, Virginia 23219

DRPTPR@drpt.virginia.gov

Re: MERIT and TRIP Program Update Public Comments
Dear Director Zimmerman and Deputy Director Fye:

On behalf of the Virginia Transit Association (VTA), | am pleased to provide the following
formal comments regarding the Virginia Department of Rail and Public Transportation’s
(DRPT) proposed updates to the Making Efficient and Responsible Investments in Transit
(MERIT) Operating and Capital Programs and the Transit Ridership Incentive Program (TRIP)
before the Commonwealth Transportation Board (CTB).

First and foremost, VTA would like to recognize the considerable work undertaken by DRPT
and the members of the Transit Service Delivery Advisory Committee (TSDAC), who devoted
countless hours to ensuring that this triennial review process was open, comprehensive,
transparent, and engaging. While VTA is not taking a position on the proposed changes to
the MERIT Operating Program, we commend DRPT for its extensive outreach throughout the
process and its wilingness to engage stakeholders and respond to questions and concerns.

Regarding the proposed changes to the TRIP program, which were legislatively directed in
response to HB 200, passed by the Virginia General Assembly during the 2026 Legislative
Session, VTA supports the proposed updates. The legislative changes streamline the
program, remove unnecessary barriers that have limited some transit agencies’ ability to
access TRIP funding, and expand the program'’s ability to support innovative approaches to
increasing transit ridership. We do look forward to additional opportunities to work with
TSDAC and the CTB to continue to refine the TRIP program over the coming years.

VTA also supports the proposed changes to the MERIT Capital Program. These changes are
relatively limited in scope and primarily address project categorization and scoring, project
definitions, and incentive scoring. The recommendations were unanimously approved by
TSDAC, and VTA supports their adoption.

Finally, we believe there is an opportunity to continue improving the MERIT Capital Program
in the coming years by encouraging innovation, creating greater efficiencies, and
increasing transparency through better use of data. As DRPT and the CTB considers future
improvements to the program, VTA encourages consideration of the following ideas:
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o Create a statewide transit capital dashboard that provides the public, policymakers,
and other stakeholders with a clearer understanding of the condition of Virginia’s
core transit assets—including buses, rail vehicles, ferries, and facilities—and how the
age and condition of those assets compare with their anticipated useful lives and
replacement schedules.

o Provide DRPT with greater flexibility to pilot innovative approaches—either directly or
in partnership with transit agencies—that have the potential to make public
transportation more efficient, effective, reliable, and responsive to the communities it
serves.

e Improve the administration of the MERIT Capital Program through greater use of multi-
year funding commitments. Providing additional opportunities for multi-year
commitments would help transit agencies and their state, regional, and local funding
partners better plan for major capital investments and deploy limited resources more
efficiently over multiple fiscal years.

o Establish a streamlined capital funding allocation for minor capital needs. DRPT
should consider dedicating a small portion of the annual MERIT Capital Program
allocation to a direct, formula-based capital allocation for transit agencies,
potentially based on each agency’s share of MERIT Operating funding. Agencies
could use these funds for routine, low-cost capital needs—such as computers, office
equipment, tools, and other minor equipment purchases—without requiring these
relatively small expenditures to compete through the full capital grant process. Such
an approach could reduce administrative burdens for both DRPT and transit
agencies while allowing the competitive MERIT Capital Program to remain focused
on larger and more consequential capital investments.

VTA appreciates the opportunity to provide comments on these proposed updates and
looks forward to continuing to work with DRPT, TSDAC, CTB, and our transit agency partners
to strengthen Virginia's transit funding programs. We believe the current review provides an
important opportunity not only to improve the administration of MERIT and TRIP today, but
also to establish a foundation for continued innovation, efficiency, transparency, and
responsible stewardship of the Commonwealth’s transit resources.

Thank you for your consideration of these comments.

Sincerely,

Danny Plaugher
Executive Director
Virginia Transit Association
Danny@vatransit.com
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Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # _7

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Washington Metropolitan Area Transit Authority (WMATA) Annual Reporting—
Fiscal Year 2026

WHEREAS, Section 33.2-1526.1 of the Code of Virginia allocates 46.5 percent of the
Commonwealth Mass Transit Fund to the Northern Virginia Transportation Commission
(“NVTC”) for distribution to the Washington Metropolitan Area Transit Authority (“WMATA”)
for capital purposes and operating assistance (“Commonwealth Mass Transit Fund WMATA
Allocation™), as determined by NVTC; and

WHEREAS, the Section 33.2-1526.1 of the Code of Virginia for Fiscal Year (FY) 2026
required the Commonwealth Transportation Board (CTB) to withhold funding available to
WMATA under the following conditions:

1. Section 33.2-1526.1(K) of the Code of Virginia requires that in any year that the total
Virginia operating assistance in the approved WMATA budget increases by more than
three percent from the total operating assistance in the prior year's approved WMATA
budget, the CTB shall withhold an amount equal to 35 percent of the funds available. The
following items shall not be included in the calculation of any WMATA budget increase:
(1) any service, equipment, or facility that is required by any applicable law, rule, or
regulation; (i1) any capital project approved by the WMATA Board before or after July 1,
2018; and (iii) any payments or obligations of any kind arising from or related to legal
disputes or proceedings between or among WMATA and any other person or entity.
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2. Section 33.2-1526.1(L) of the Code of Virginia requires the CTB to withhold 20 percent
of the funds available if (i) any alternate directors participate or take action at an official
WMATA Board meeting or committee meeting as Board directors for a WMATA
compact member when both directors appointed by that same WMATA Compact
member are present at the WMATA Board meeting or committee meeting or (i) the
WMATA Board of Directors has not adopted bylaws that would prohibit such
participation by alternate directors.

3. Section 33.2-1526.1(M) of the Code of Virginia requires that beginning July 1, 2019, the
CTB shall withhold 20 percent of the funds available each year unless (i) WMATA has
adopted a detailed capital improvement program covering the current fiscal year and, at a
minimum, the next five fiscal years, and at least one public hearing on such capital
improvement program has been held in a locality embraced by the NVTC; and (i)
WMATA has adopted or updated a strategic plan within the preceding 36 months, and at
least one public hearing on such plan or updated plan has been held in a locality
embraced by the NVTC.

4. Section 33.2-1526.1(N) of the Code of Virginia requires the CTB to withhold 20 percent
of available funding unless WMATA prepares and submits a proposed detailed annual
operating budget and any proposed capital expenditures and projects for the following
fiscal year to the CTB by April 1 of each year. The budget shall include information on
expenditures, indebtedness, pensions and other liabilities, and other information as
prescribed by the CTB. In addition, such funds shall be withheld if the Commonwealth's
and Northern Virginia Transportation Commission's principal representatives to the
WMATA Board of Directors and the WMATA General Manager fail to annually address
the CTB regarding the WMATA budget, system performance, and utilization of the
Commonwealth's investment in the WMATA system; and

WHEREAS, the CTB approved policy and guidelines to govern future Board decisions
related to the Governance and Funding Reforms for WMATA by resolution on September 18,
2018, which were most recently amended on September 20, 2023, require that DRPT analyze
information received from WMATA and make a recommendation to the Board on enforcement
actions, if any, to be taken; and

WHEREAS, DRPT has completed a review of WMATA’s compliance with such
requirements, in consultation with the Office of the Attorney General, and has presented their
findings and recommendations to the Board; and

NOW THEREFORE, BE IT RESOLVED that the Board hereby adopts the following
findings relative to WMATA’s compliance for Fiscal Year 2026:
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Three Percent Cap on Growth in Total Virginia Operating Assistance (Va. Code Sec. 33.2-
1526.1(K))

1. WMATA has met the requirements of the statute and Board policy for FY2026.

2. No enforcement action to be taken for FY2026.

Participation by Alternate Directors of the WMATA Board (\VVa. Code Sec. 33.2-1526.1(L))

1. WMATA has met the requirements of the statute and Board policy for FY2026.

2. No enforcement action to be taken for FY2026.

Adoption of a Detailed Capital Improvement Program (VVa. Code Sec. 33.2-1526.1(M))

1. WMATA has met the requirements for compliance with the statute and CTB policy.
2. No enforcement action to be taken for FY2026.

Adoption or Update of a Strategic Plan (Va. Code Sec. 33.2-1526.1(M))

1. WMATA has met the requirements for compliance with the statute and CTB policy.

2. No enforcement action to be taken for FY2026.

Submission of Detailed Budget Documents and Annual Address to CTB (Virginia Code
Sec. 33.2-1526.1(N))

1.  WMATA has met the requirements for compliance with the statute and CTB policy.
2. No enforcement action to be taken for FY2026.

HHHE
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Washington Metropolitan Area Transit Authority (WMATA) Annual Reporting:
Fiscal Year 2026

Issue: In accordance with the CTB Policy and Guidelines for Implementation of Governance
and Funding Reforms for the Washington Metropolitan Area Transit Authority (WMATA) that
was approved by the CTB on September 18, 2018, and most recently updated on September 20,
2023, WMATA must provide notifications to DRPT by specified deadlines each year regarding
its compliance with legislative and CTB policy requirements. DRPT is required to analyze the
information received from WMATA and present to the CTB, in September of each year, a
recommendation on enforcement actions, if any, that are required to be taken by the CTB policy.
A resolution approving DRPT’s recommendations as presented is required. CTB policy also
requires the Board to consider revisions to the policy at least every two years.

Facts: WMATA provided all required notifications for FY2026 actions to DRPT by the
required deadlines. DRPT staff reviewed and verified the information received from WMATA,
and DRPT Director of Northern Virginia Transit Programs, Sarah Husain, presented DRPT’s
findings and recommendations to the CTB at its workshop on September 15, 2026. The five
specific legislative and CTB Policy requirements that WMATA must document compliance with
include:

1) a three percent cap on growth in total Virginia operating assistance from the previous fiscal
year;

2) restrictions on the participation by Alternate Directors to the WMATA Board;

3) annual adoption of a detailed Capital Improvement Program (CIP);

4) the adoption or update of a Strategic Plan at least every 36 months; and

5) submission of detailed budget documents and an annual presentation to the CTB by the
WMATA General Manager and WMATA Board members from Virginia.

WMATA must also certify that it held public hearings on the CIP and Strategic Plan prior to
adoption.

DRPT found that WMATA met the standards for compliance with all legislative and CTB Policy
requirements in FY2026.

Recommendation: Based on its analysis of the required information received from WMATA,
DRPT recommends that the CTB take no enforcement actions against WMATA related to its FY
2026 compliance with the CTB Policy and legislative requirements.

Action Required by CTB: Approval of the attached resolution certifying that the CTB will take
no enforcement actions against WMATA related to its FY 2026 compliance with the CTB Policy

and legislative requirements.

Options: Approve, Deny or Defer.
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Agenda item # 8

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Policy and Guidelines for Implementation of Governance and Funding Reforms for
the Washington Metropolitan Area Transit Authority (WMATA)

WHEREAS, the Commonwealth Transportation Board (CTB), the Northern
Virginia Transportation Commission (NVTC), and the jurisdictions that comprise the
NVTC, who provide local funding and receive transit service from the Washington
Metropolitan Area Transit Authority (WMATA), are mutually interested in the success of
the WMATA; and

WHEREAS, WMATA was established pursuant to an interstate compact between
Virginia, Maryland, and the District of Columbia to operate a regional mass transit system
in the Washington, D.C. metropolitan area; and

WHEREAS, NVTC was founded in part to represent the interests of the
Commonwealth of Virginia during the establishment of WMATA; and

WHEREAS, NVTC’s member jurisdictions — the cities of Alexandria, Falls
Church, and Fairfax and the counties of Arlington, Fairfax, and Loudoun — are the current
WMATA Compact funding partners; and

WHEREAS, Section 33.2-1936 of the Code of Virginia establishes that the
Northern Virginia Transportation District has unique needs and that the operation of the
rapid heavy rail mass transportation system and the bus mass transportation system by
WMATA provides particular and substantial benefit to the persons living, traveling,



Resolution of the Board

Policy and Guidelines for Implementation of Governance and Funding Reforms for the
Washington Metropolitan Area Transit Authority (WMATA)

October 13, 2026

Page 2 of 8

commuting, and working in the localities embraced by the NVTC; and

WHEREAS, Section 33.2-3401 of the Code of Virginia, pursuant to Chapter 854 of the
2018 Virginia Acts of Assembly, established a WMATA Capital Fund to provide Virginia’s
agreed upon share of regional dedicated capital funding to WMATA; and

WHEREAS, Section 33.2-1526.1 of the Code of Virginia allocates 46.5 percent of the
Commonwealth Mass Transit Fund to NVTC for distribution to WMATA on behalf of its local
jurisdictions for capital purposes and operating assistance (“Commonwealth Mass Transit Fund
WMATA Allocation”), as determined by NVTC; and

WHEREAS, the Commonwealth Mass Transit Fund WMATA allocation cannot
exceed 50 percent of the total WMATA operating and capital assistance required from the
WMATA Compact funding partners from Virginia; and

WHEREAS, Section 33.2-1526.1 of the Code of Virginia outlines several
requirements that WMATA must comply with to ensure that NVTC receives the full 46.5
percent of funding within the Commonwealth Mass Transit Fund:

1. Section 33.2-1526.1(K) of the Code of Virginia requires that, The Board shall
withhold an amount equal to 35 percent of the funds available under 33.2-
1526.1(D)(4) if:

a. In fiscal year 2027, the WMATA Board of Directors does not adopt a policy to
establish a methodology for determining the measurement of Metrorail and
Metrobus annual unit cost growth using mode-specific operating costs and
vehicle revenue hours. Such policy shall determine a baseline year and
associated data from which annual unit cost growth will be measured. Baseline
operating cost and vehicle revenue data shall be actual and for the most recent
year and may be preliminary and not yet audited by the Federal Transit
Administration's National Transit Database;

b. In fiscal year 2028, WMATA does not publish the results of the annual unit cost
growth calculation as described in the policy adopted pursuant to subdivision 1,
detailing the year-over-year operating expenses and vehicle revenue hours by
mode for rail and bus and percentage growth increase from the prior year; and

c. Starting in fiscal year 2029, and for each fiscal year thereafter, the approved
WMATA budget's unit cost of rail or bus service increases by more than three
percent.

2. Section 33.2-1526.1(L) of the Code of Virginia requires the CTB shall withhold 20
percent of the funds available if (i) any alternate directors participate or take action at an



Resolution of the Board

Policy and Guidelines for Implementation of Governance and Funding Reforms for the
Washington Metropolitan Area Transit Authority (WMATA)

October 13, 2026

Page 3 of 8

official WMATA Board meeting or committee meeting as Board directors for a WMATA
compact member when both directors appointed by that same WMATA Compact
member are present at the WMATA Board meeting or committee meeting or (i) the
WMATA Board of Directors has not adopted bylaws that would prohibit such
participation by alternate directors.

3. Section 33.2-1526.1(M) of the Code of Virginia requires that the CTB shall
withhold 20 percent of the funds available each year unless (i) WMATA has
adopted a detailed capital improvement program covering the current fiscal year
and, at a minimum, the next five fiscal years, and at least one public hearing on
such capital improvement program has been held in a locality embraced by the
NVTC; and (ii) WMATA, by June 30, 2027 and each fiscal year thereafter, has
complied with its reporting commitments under the DMV Moves Plan, comprised
of the most recent 20-year capital plan, to be updated every five years, including:
(a) an analysis of potential capital investments that reduce operating costs; (b)
funding or financial plans for major projects with capital costs greater than $300
million, adjusted with inflation; (c) an assessment of state of good repair needs; (d)
a review of the performance of fixed-route bus service, including schedules, route
design, connectivity, and vehicle sizes; (e) an evaluation of opportunities to
improve operating efficiency of the transit network, including reliability of trips
and travel speed; (f) an examination and identification of opportunities to share
services where multiple transit providers' services overlap; and (g) an examination
of opportunities to improve service in underserved areas; and (ii1) WMATA has
submitted an annual report to the Metropolitan Washington Council of
Governments and the Northern Virginia Transportation Commission on system
performance, detailing progress toward DMV Moves goals and objectives.

4. Section 33.2-1526.1(N)(1) of the Code of Virginia requires that for fiscal year 2029, the
Board shall withhold 35 percent of the appropriation of funds available pursuant to 33.2-
1526.1(D)(4) if the Board of Directors of the Washington Metropolitan Area Transit
Authority has not approved a rail signaling and automation workforce transition plan,

developed in consultation with affected collective bargaining units, on or before July 1,
2028.

5. Section 33. 2-1526.1(N)(2) of the Code of Virginia requires that starting July 1, 2028, if a
rail or bus operator employed by the Washington Metropolitan Area Transit Authority is
terminated due to a reduction in force caused by the automation of the rail system, the
Board shall withhold 35 percent of the appropriation of funds available pursuant to 33.2-
1526.1(D)(4) in the subsequent fiscal year.

6. Section 33.2-1526.1(0) of the Code of Virginia requires that the CTB shall
withhold 20 percent of the funds available each year unless (i) WMATA has
prepared and submitted a detailed proposed annual operating budget and any
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proposed capital expenditures and projects for the following fiscal year to the CTB
by April 1; and (i1) the Commonwealth’s and NVTC’s principal representatives to
the WMATA Board and the WMATA General Manager annually address the CTB
regarding the WMATA budget, system performance, and utilization of the
Commonwealth’s investment in the WMATA system.

WHEREAS, the FY 2027-2028 Biennial Budget Item 433 G.1.iii further
elaborates on Section 33.2-1526.1(M)(3) that the annual report on the performance of
WMATA and its capital program, include actual prior-year and anticipated next-year cost
savings and cost efficiency efforts, and the use and outcomes of additional dedicated
funding, if applicable.

WHEREAS, it is in the best interest of the CTB, NVTC, and the jurisdictions that
are WMATA Compact funding partners to ensure that WMATA receives the full
allocation of funding from the Commonwealth Mass Transit Fund that is distributed by the
NVTC on behalf of its jurisdictions; and

NOW THEREFORE, BE IT RESOLVED that the Board hereby adopts the following
policy and guidelines to govern future Board decisions related to the Governance and Funding
Reforms for the Washington Metropolitan Area Transit Authority enacted by the General
Assembly of Virginia in 2018 and updated in subsequent years:

3% Cap on Metrorail and Metrobus Per Unit Cost Growth Per Unit Cost (33.2-1526.1(K))

1. The CTB shall withhold an amount equal to 35 percent of the funds available under
33.2-1526.1(D)(4) if:

a. By June 30, 2027, the WMATA Board of Directors does not adopt a policy to
establish a methodology for determining the measurement of Metrorail and
Metrobus annual unit cost growth using mode-specific operating costs and
vehicle revenue hours.

i.  Such policy shall determine a baseline year and associated data from which
annual unit cost growth will be measured.

ii.  Baseline operating cost and vehicle revenue data shall be actual and for the
most recent year and may be preliminary and not yet audited by the Federal
Transit Administration's National Transit Database.

iii.  The methodology shall include the data sources and other information to be
included annually with the results of the unit cost growth calculation to allow for
annual third party verification.

iv. ~ WMATA and the Director of DRPT shall work in formal partnership to jointly
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develop and refine the methodology, ensuring the Commonwealth’s
recommendations are fully considered and addressed before the methodology is
presented for WMATA Board adoption.

b. By June 30, 2028, WMATA does not annually publish preliminarily in the Proposed
Budget Book, with a final version as an appendix to the Board adopted budget
resolution and in the Remediated Budget Book, the results of the unit cost growth
calculation and any other information outlined in the methodology, detailing the year-
over-year operating expenses and vehicle revenue hours by mode for rail and bus and
percentage growth increase from the prior year.

c. Starting in fiscal year 2029, and for each fiscal year thereafter, the approved
WMATA budget's unit cost of rail or bus service increases by more than three
percent, as indicated in the adopted budget resolution.

Participation by Alternate Directors of the WMATA Board (Section 33.2-1526.1(L))

1.

The CTB shall withhold an amount equal to 20 percent of the funds available
under 33.2-1526.1(D)(4) if: if the WMATA Board of Directors has not adopted
bylaws that prohibit the participation of alternate directors specified in clause
(1) of Section 33.2-1526.1(L).

When determining whether to withhold funding in response to an action taken
by an alternate director that is prohibited by Section 33.2-1526.1(L), the CTB
shall consider the following as prohibited activities by alternate directors at an
official WMATA Board or committee meeting (unless the alternate director is
acting in the absence of a Board director who serves on the committee): (i)
participating in the discussion among Board directors; (ii) making or seconding
a motion; (iii) voting on motions, resolutions or other Board actions; (iv) being
counted toward the required quorum; (v) attendance or participation in any
Executive Session of the WMATA Board or its committees; (vi) any action in
violation of WMATA Bylaws in regards to the activities of alternate directors.

Attendance by alternate directors at official WMATA Board or committee
meetings, excluding Executive Sessions, shall not be a basis for withholding
funding, nor shall the provision of information or reports to directors at a
WMATA committee meeting in response to a request to do so by the director
chairing the committee meeting. Alternates may participate in board liaison
activities with outside groups and report back to the full Board or Committee
during a meeting, when included as an agenda item.

WMATA shall provide a written notification to the CTB by July 1 of each year if it
has changed its bylaws that prohibit the participation of alternate directors specified
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in clause (i1) of Section 33.2-1526.1(L).

5. WMATA shall immediately notify DRPT in writing if a violation of its bylaws by an
alternate director or some other action prohibited by this CTB policy occurs.

Adoption of a Detailed Capital Improvement Program and Strategic Planning Documents

(Section 33.2-1526.1(M))

1. The CTB shall withhold an amount equal to 20 percent of the funds available under 33.2-
1526.1(D)(4) if:

a.

WMATA has not annually adopted or updated before July 1 of each year a
detailed capital improvement program covering the current fiscal year and the next
five fiscal years, including projections of funding sources and uses for the six-year
period.

i.  WMATA has not annually held, before July 1 of each year, at least one public
hearing on such capital improvement program held in a locality embraced by
the NVTC.

WMATA, by June 30, 2027, and each fiscal year thereafter, has not complied
with its reporting commitments under the DMV Moves Plan, comprised of the
most recent 20-year capital plan, to be updated every five years, including: (a) an
analysis of potential capital investments that reduce operating costs; (b) funding
or financial plans for major projects with capital costs greater than $300 million,
adjusted with inflation and (c) an assessment of state of good repair needs.

As an appendix the 20-year capital plan to be updated every five years, WMATA
does not include a service evaluation that contains: a) a review of the
performance of fixed-route bus service, including schedules, route design,
connectivity, and vehicle sizes, b) an evaluation of opportunities to improve
operating efficiency of the transit network, including reliability of trips and travel
speed, ¢) an examination and identification of opportunities to share services
where multiple transit providers' services overlap; and d) an examination of
opportunities to improve service in underserved area.

Before July 1, starting in 2027, WMATA has not submitted to the Metropolitan
Washington Council of Governments, the Northern Virginia Transportation
Commission, and DRPT an annual report on system performance, detailing
progress toward DMV Moves goals and objectives. The report shall include
actual prior-year and anticipated next-year cost savings and cost efficiency efforts
in the operating and/or capital budgets, and the use and outcomes of DMVMoves
funding, if applicable.
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Fulfilment of Rail Modernization Requirements (Section 33.2-1526.1(N))

1. The CTB shall withhold an amount equal to 35 percent of the funds available under 33.2-
1526.1(D)(4) if:

a. Ifthe WMATA Board of Directors has not adopted a rail signaling and automation
workforce transition plan, developed in consultation with affected collective bargaining
units, on or before July 1, 2028.

b. Starting July 1, 2028, if a rail or bus operator employed WMATA is terminated due to a
reduction in force caused by the automation of the rail system.

2. Starting with the FY 2029 Budget Book, WMATA shall indicate in the human capital table
of budgeted FTEs, whether terminations are anticipated to be required due to the automation
of the rail system. For a mitigation opportunity to be considered, WMATA must notify
DRPT 30 days prior to any terminations, if the reason is due to a reduction in force caused by
the automation of the rail system.

Submission of a Detail Annual Operating Budget and Capital Expenditures and Projects
(Section 33.2-1526.1(0))

1. The CTB shall withhold an amount equal to 35 percent of the funds available under 33.2-
1526.1(D)(4) if:

a. WMATA has not prepared and submitted a detailed proposed annual operating
budget and any proposed capital expenditures and projects for the following fiscal
year to DRPT to transmit to the CTB by April 1 of each year.

b. The Commonwealth’s and NVTC’s principal representatives to the WMATA
Board and the WMATA General Manager fail to annually address the CTB
regarding the WMATA budget, system performance, and utilization of the
Commonwealth’s investment in the WMATA system.

2. The proposed annual budget submission by WMATA to DRPT shall include
information on expenditures, indebtedness, pensions, and other liabilities, and other
information as prescribed by the CTB. The budget submission shall also include the
audited financial statements for each defined-benefit pension plan to which WMATA
contributes for the previous fiscal year, presented in accordance with the
Governmental Accounting Standards Board (GASB) Statement Number 67.
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Resolution of Withholding of Funds

The CTB will release any withheld funding upon approval or implementation of an approved
mitigation action. The CTB will determine what constitutes an approved mitigation action. The
CTB shall retain as a penalty any funding withheld during a fiscal year in response to a violation
for which there is no mitigation.

Additional Considerations

1. The CTB, DRPT, WMATA, the NVTC, and NVTC’s member jurisdictions shall
proactively collaborate to avoid activities that would require the CTB to withhold
funding.

2. DRPT will analyze all necessary documentation and deliver to the CTB annually, a
recommendation on enforcement actions, if any, that are required to be taken by this
policy.

3. DRPT will provide published reports referenced in this policy to the CTB.

4. After December 15 of each year, the NVTC shall deliver to the CTB the
findings included in its report on the performance and condition of WMATA
required under Section 33.2-3403 of the Code of Virginia.

5. The CTB reserves the right to approve exceptions to this policy at any time in response
to special or extraordinary circumstances.

6. Given that the condition of the WMATA system may change over time, the CTB
will consider revisions and/or updates to these guidelines at least every two years.

BE IT FURTHER RESOLVED, that all versions of the Policy and Guidelines for
Implementation of Governance and Funding Reforms for the Washington Metropolitan
Area Transit Authority (WMATA) approved by the Board prior to this action are
superseded by this revised policy and are hereby rescinded.

HHH



CTB Decision Brief
Title: Update to Policy and Guidelines for Implementation of Governance and Funding
Reforms for the Washington Metropolitan Area Transit Authority (WMATA)

Issue: Section 33.2-1526.1 (K), (L), (M), and (N) of the Code of Virginia require the CTB
to withhold funding available to WMATA pursuant to Section 33.2-1526.1(D)(3) under
certain conditions. The CTB approved the Policy and Guidelines for Implementation of
Governance and Funding Reforms for the Washington Metropolitan Area Transit Authority
(WMATA) CTB on September 20, 2023. DRPT’s recommendations for changes to the
policy were reviewed with the CTB at its Workshop on September 15, 2026.

Facts: DRPT recommends changes to the policy resulting from legislation approved
during the 2026 General Assembly as well as an identification of opportunities to
streamline requirements. DRPT worked collaboratively with NVTC and WMATA on the
proposed changes to the policy. CTB Policy updates address and provides a mechanism for
enforcing 2026 General Assembly approved modifications to Section 33.2-1526.1 (K), (L),
(M), (N) of the Code of Virginia and the addition of Section 33.2-1526.1 (O), which the
CTB can use to withhold funds from WMATA. DRPT also identified an opportunity to
streamline requirements, primarily by eliminating the need for WMATA to assert
compliance when it can be verified with publicly available information that is tracked on an
ongoing basis by DRPT, as well as by allowing flexibility in delivering the compliance
recommendation to CTB with the intention of seeking to align it with the requirement that
the WMATA General Manager and Virginia Board members annually present to the CTB.

Recommendation: DRPT recommends that the CTB approve the updated Policy and
Guidelines for Implementation of Governance and Funding Reforms for WMATA.

Action Required by CTB: Approval of the attached resolution updating the Policy and
Guidelines for Implementation of Governance and Funding Reforms for WMATA.

Options: Approve, Deny or Defer.
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Agenda item # _9

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Policy for the Rail Industrial Access Program

WHEREAS, the General Assembly declares it to be in the public interest that access
railroad tracks and facilities be constructed to certain industrial commercial sites where rail

freight service is or may be needed by new or substantially expanded industry as described in
Section 33.2-1600 of the Code of Virginia, and;

WHEREAS, Section 33.2-1600 E. sets forth considerations for the Commonwealth
Transportation Board (the Board) when evaluating whether to construct access tracks, and
further instructs the Board to adopt procedures to encourage widespread use of the funds, and;

WHEREAS, the Board desires to update its policies regarding projects which qualify for
application of industrial access railroad track funds, and;

WHEREAS, the Board intends to retain, by incorporating it into an updated policy
relating to industrial access railroad track funds, the current Performance Policy adopted March
19, 2024, which was the result of the Board’s reevaluation of the Rail Industrial Access Program
Performance Policy.

NOW, THEREFORE, BE IT RESOLVED, that effective November 1, 2026, the Rail
Industrial Access Policy Update adopted by the Board on March 19, 2024, is superseded by this
revised policy and is hereby rescinded.

HiHHH
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Industrial Access Railroad Track Program Policy

1. The Industrial Access Railroad Track Program will be administered by the Director of the
Department of Rail and Public Transportation (Director) in accordance with decisions of the
Commonwealth Transportation Board (Board). Pursuant to §33.2-1600(C) of the Code of
Virginia, the Director may consult with the Commissioner of Agriculture and Consumer
Services, and the Director of the Virginia Economic Development Partnership (or their
designated representatives) concerning applications for funds in accordance with the Code of
Virginia. The Department of Rail and Public Transportation will act as staff to receive and
process applications, to make recommendations and to supervise the program and approve
the costs incurred.

2. Funding for the program will be provided from funds appropriated by the General Assembly
in accordance with §33.2-1600(B) of the Code of Virginia.

3. All applications for industrial access railroad track funds shall be discussed with the
appropriate local government. Each application shall be accompanied by a resolution from
the local governing body requesting that such funds be allocated to the proposed project.

4. Applications shall require the grantee to estimate the rail and truck utilization ratio of the
proposed facility.

5. All applications shall be submitted to the Department of Rail and Public Transportation in
accordance with the procedures outlined by the Department’s Rail Industrial Access Program
Guidelines. The Department will process the applications, including making
recommendations, and transmit the same to the Director for review and concurrence prior to
submittal to the Board.

6. Funds for the construction of industrial access railroad tracks may be provided if the
construction will have a positive impact upon the economic development of the
Commonwealth or a region of the Commonwealth. Financial assistance will be limited to
certain industrial or commercial sites where rail freight service is or may be needed by new
or expanding industry for the construction and/or rehabilitation of railroad track facilities
between the proposed common carrier railroad tracks and the actual site of existing or
proposed commercial or industrial buildings or facilities.

7. Funds may be used to construct, reconstruct, or improve part or all of the necessary tracks
and related facilities on public or private property currently used or being developed for
single industries or industrial subdivisions under contract or already constructed, including
those subdivisions owned and promoted by railroad companies and others. No funds shall be
reimbursed until all agreements are executed and certifications are provided as set forth in
this Policy.
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8.

10.

11.

12.

13.

14.

15.

16.

17.

Industrial access railroad track funds shall not be used for the acquisition of right of way or
adjustment of utilities. If the total project costs exceed the grant amount plus the grantee
contribution for a specific project, the grantee is responsible for providing the additional
funds to complete the project. Eligible items of construction shall be limited to those
necessary to provide adequate and safe rail service and shall include the mainline switch to
the industry being served. Construction shall not include siding tracks. A siding track is
defined as a track secondary to a main track for a meeting or passing trains.

Plans and construction of all projects utilizing industrial access railroad track funds shall be
subject to approval by the serving railroad prior to transmittal to the Director.

All facilities constructed and improved with industrial access railroad track funds shall be
made available for use by all common carriers using the railway system to which they
connect. The railroad company owning the main track to which an industrial access track
will also have unrestricted access to the industrial track.

Industrial access railroad track funds shall be paid as reimbursement for approved project
activities only after certification that the manufacturing, industrial, or commercial
establishment is constructed and operating.

No more than 50 percent of the funds shall be allocated to any one county, town, or city in
any fiscal year unless there are not sufficient applications prior to May 1.

No more than $1,000,000 of the funds shall be allocated to any project, unless the Board
approves such funding.

Funds shall be matched with a minimum 30% local or private match.

The Board shall, in the evaluation of projects, consider the cost of construction of an access
track in relation to the prospective volume of rail traffic, capital investment, potential
employment, or other economic and public benefits.

Committed industrial access railroad track funds are those funds which have been allocated
to a project but not necessarily spent in the year of allocation. Committed funds shall be
expended within 24 months, unless an extension is granted. Any funds allocated but unused,
returned funds, and uncommitted funds will be allowed to accumulate and carried forward
from one year to another in the access fund.

The applicant shall be contractually committed to providing the Commonwealth with an
ownership interest for the useful life of the project in that portion of tracks and facilities
constructed or improved with the use of industrial access railroad track funds. Maintenance
and liability of such facilities shall be the responsibility of the grantee. Any cost involved in
any subsequent relocation or removal of industrial access railroad track facilities shall be
borne by the grantee. Following relocation, the Commonwealth’s ownership interest will be
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21.

22.

redefined. In case of removal, the Director shall recoup the value of the facilities in which
the Commonwealth has any remaining interest.

. In the event the grantee desires to sell the property or interest on which access tracks have

been constructed with funds from this program, the sale will be subject to the
Commonwealth’s ownership interest and Director’s written approval.

Grants to aid in the relocation of a business within Virginia will be considered on a case-by-
case basis. Funding will generally not be recommended in cases where an industry is simply
relocating within Virginia, unless there is a significant business expansion, excluding the
value of transferred capital assets. The business capital investment value used to evaluate
applications for industrial access funds will be calculated on a net basis. The value of
existing business capital assets sold or transferred to the new location will be subtracted from
the gross capital investment by the business to determine the figure to be utilized for
qualifying matching funds for a rail industrial access grant.

Performance shall be based on achieving a minimum threshold for rail cars, with the

following criteria:

1. The performance evaluation period shall last three years.

2. The minimum threshold is defined as the minimum number of rail cars required to
achieve 50 of 100 application points as further described in Policy RR-01a. Rail
Industrial Access Application Guidance and Policies.

3. The minimum threshold must be met in at least one of three years of performance.

The Director may grant one (1) three-year extension to the performance period, subject to the

following:

1. If an extension is granted, the grantee must meet the target threshold at least once during
the total six-year performance period.

2. Determination of the extension shall also include evaluation of the grantee’s progress
toward its performance targets.

Repayment shall be based on the percentage of performance target achieved. The

percentage for partial repayment of the grant amount shall be determined by the difference
between the highest actual carload count reported and the minimum threshold necessary to
achieve 50 of 100 application points.

HiHt



CTB Decision Brief
Policy for the Rail Industrial Access Program
Department of Rail and Public Transportation

Summary: The CTB has reviewed existing policies, received input from staff and the Office of
the Attorney General, and recommended updates which are intended to encourage widespread
use of the funds, per §33.2-1600. DRPT presented the following potential Rail Industrial Access
Program Policy Updates to the CTB at the September 15, 2026 Workshop Meeting:

Renewed advertising campaign

Streamlined locality notification

Establish six-year contingent interest

Fund up to 70% of rail construction cost not to exceed $1M per project

The renewed advertising campaign is moving forward and does not require a policy update by
the CTB. DRPT continues to review future potential updates to encourage widespread use of the
funds, including the potential for streamlined locality notification and changes to the contingent
interest period. DRPT has put these two potential policy updates on hold and may present them
to the CTB for action at a later date. DRPT is moving forward to present to CTB for action the
change to fund up to 70% of rail construction cost not to exceed $1M per project.

The following is a summary of the update to the Rail Industrial Access Policy Resolution, which
will be presented for action in October:

e Increase total amount of grant funds per project to $1,000,000 from the current total
amount of $750,000. Funds will be matched with a minimum 30% local or private
match.

Source of State Funds: Industrial, Airport, and Rail Access Fund.

Recommendation: DRPT recommends the approval of this resolution.

Options: Approve, Deny, or Defer.



Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # 10

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Limited Access Control Change
Route 60 and Route 15, Buckingham County

WHEREAS, the intersection of Route 60 and Route 15, in Buckingham County
was designated as a Limited Access Highway by State Highway Commission, predecessor to the
Commonwealth Transportation Board (CTB), on June 21, 1973; and

WHEREAS, in connection with State Highway Project 0060-0014-101, RW-203, the
Commonwealth acquired a certain limited access control easement from H. E. Elcan, et al.,
by Deed dated October 30, 1975, recorded in Deed Book 104, Page 616, recorded in the Office of
the Clerk of Circuit Court of the County of Buckingham; and

WHEREAS, Royal Farms, applicant as tenant, has requested modification to the existing
limited access control to support their redevelopment project located in the northeast corner of the
Intersection of Route 60 and Route 15; and

WHEREAS, theproposed limited access control change (LACC),as shown on
Sheet 12C of State Highway Project 0060-014-101, RW-203, closes an existing 50 ft. break in
limited access from approximate Station 794+36 (Rte. 15 construction centerline) to approximate
Station 794+86 (Rte. 15 construction centerline) and provides a new 50 ft. break in limited access
from approximate Station 795+10 (Rte. 15 construction centerline) to approximate Station 795+60
(Rte. 15 construction centerline), supporting a new right-in only entrance from Route 15; and
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WHEREAS, the County Administrator, on behalf of the Buckingham County Board of
Supervisors, endorses the proposed LACC, by letter dated September 1, 2026; and

WHEREAS, Virginia Department of Transportation’s (VDOT’s) Lynchburg District has
determined, with the Chief Engineer concurring, that the proposed LACC, moving the existing
limited access break 74 ft. to the northeast along Route 15, providing for a 50 ft. right-in only
entrance, will have minimal impact on the operation of Route 15 and is appropriate from a design,
safety and traffic control standpoint; and

WHEREAS, VDOT’s Lynchburg District has reviewed the environmental impact analysis
and determined that the location of the proposed LACC is not located within a non-attainment area
for air quality, and there will be no adverse environmental impacts; and

WHEREAS, public notices of willingness to receive comments were posted in The
Farmville Herald August 5, 2026, and August 14, 2026, with no comments being received; and

WHEREAS, compensation shall be paid by the requestor in consideration of the LACC
and the related easement to be conveyed, as determined by the Commissioner of Highways or his
designee; and

WHEREAS, the requestor has borne all the appropriate costs in accordance with 24 VAC
30-401-20; and

WHEREAS, all right of way, engineering, construction, and necessary safety
improvements shall meet all VDOT standards and requirements; and

WHEREAS, all costs of engineering and construction, including all necessary safety
improvements, will be borne by the requestor; and

WHEREAS, the requester will be required to obtain a land use permit prior to any activity
within the Route 60 and Route 15 limited access rights of way; and

WHEREAS, VDOT has reviewed the requested LACC and determined thatitis in
compliance with Va. Code § 33.2-401 and that the requirements of 24 VAC 30-401-20 have been
met; and

WHEREAS, VDOT recommends approval of the proposed LACC as shown on the
attached exhibits.

NOW, THEREFORE, BE IT RESOLVED, in accordance with Va. Code § 33.2-401 and
24 VAC 30-401-20 et seq., that the CTB hereby finds and concurs in the determinations and
recommendations of VDOT made herein, and directs that the intersection of Route 60 and Route
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15 continues to be designated as a limited access control area, with the boundaries of limited access
control being modified from the current locations as shown on the attached exhibits and subject to

the conditions mentioned herein.

BE IT FURTHER RESOLVED, the Commissioner of Highways is authorized to take all
actions and execute any and all documents necessary to implement the LACCs described herein.

HiHHH



Commonwealth Transportation Board (CTB) Decision Brief

Limited Access Control Change
Route 60 and Route 15, Buckingham County

Issue: Royal Farms, applicant as tenant, adjacent to the Route 60 and Route 15 intersection, has
requested to modify the existing limited access control to support their redevelopment project. The
project proposes shifting the existing break in limited access 74 feet to the northeast along Route
15, supporting a new right in only entrance. This limited access control change (LACC) requires
approval of the Commonwealth Transportation Board (CTB) pursuant to Va. Code § 33.2-401 and
24 VAC 30-401-20.

Facts:
e Route 60 was designated as a Limited Access Highway by State Highway Commission,
predecessor to the CTB, on June 21, 1973.

e In connection with State Highway Project 0060-0014-101, RW-203, the Commonwealth
acquired a certain limited access control easement fromH. E. Elcan, et al.,
by Deed dated October 30th, 1975, recorded in Deed Book 104, Page 616, recorded in the
Office of the Clerk of Circuit Court of the County of Buckingham.

e The proposed LACC, as shown on Sheet 12C of State Highway Project 0060-014-101,
RW203, closes an existing 50 ft. break in limited access from approximate Station 794+36
(Rte. 15 construction centerline) to approximate Station 794+86 (Rte. 15 construction
centerline) and provides a new 50 ft. break in limited access from approximate Station
795+10 (Rte. 15 construction centerline) to approximate Station 795+60 (Rte. 15
construction centerline).

e The break in limited access control will provide for a right-in only entrance from Route
15.

e The County Administrator, on behalf of the Buckingham County Board of Supervisors,
endorses the proposed LACC, by letter dated September 1, 2026.

e VDOT’s Lynchburg District has determined, with the Chief Engineer concurring, that the
proposed LACC, moving the existing limited access break 74 ft. to the northeast along
Route 15, providing for a 50 ft. right-in only entrance, will have minimal impact on the
operation of Route 15 and is appropriate from a design, safety and traffic control
standpoint.
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VDOT’s Lynchburg District has reviewed and approved the global traffic study
dated April 3, 2026, revised June 22, 2026, prepared by Gorove Slade, Transportation
Planners and Engineers, and found that it adequately addresses the impacts from the
proposed LACC.

VDOT’s Lynchburg District has reviewed the environmental impact analysis
and determined that the location of the proposed LACC is not within a non-attainment area
for air quality, and there will be no adverse environmental impacts.

Public notices of willingness to receive comments were posted inThe Farmville
Herald August 5, 2026, and August 14, 2026.

Compensation shall be paid by the requestor in consideration of the LACC and the related
easement to be conveyed, asdeterminedby the Commissioner of Highways or his
designee.

The requestor has borne all the appropriate costs in accordance with 24 VAC 30-401-20.

All right of way, engineering, construction, and necessary safety improvements shall meet
all VDOT standards and requirements.

All costs of  engineering and construction, including  all = necessary safety
improvements, will be borne by the requestor.

The requester will be required to obtain a land use permit prior to any activity within the
Route 60 and Route 15 limited access rights of way.

VDOT has reviewed the requested LACC and determined that it is in compliance with Va.
Code § 33.2-401 and that the requirements of 24 VAC 30-401-20 have been met.

Recommendations: VDOT recommends approval of the proposed LACC subject to the
referenced conditions and facts. VDOT further recommends that the Commissioner be authorized

to take

all actions and execute all documentation necessary to implement the LACC.
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Limited Access Control Change
Route 60 and Route 15
Buckingham County

Page 3

Action Required by CTB: The Code of Virginia §33.2-401, requires the majority vote of the

CTB to approve the recommended LACC. The CTB will be presented with a resolution for formal
vote.

Result, if Approved: The Commissioner of Highways will be authorized to take all
actions necessary to comply with this resolution..

Options: Approve, Deny, or Defer

Public Comments/ Reaction: No comments were received regarding this LACC.



Docusign Envelope ID: DC352654-B18A-82B3-82E2-804B1BE51511

DEPARTMENT OF TRANSPORTATION
1221 EAST BROAD STREET
RICHMOND, VIRGINIA 23219-2000

Stephen C. Brich, P.E.
COMMISSIONER

October 1, 2026

The Honorable Nick Donohue

The Honorable Stephen C. Brich, P. E.
The Honorable Raymond D. Smoot Jr.
The Honorable Frederick T. Stant 111
The Honorable Tom Fowlkes

The Honorable Joel “Rex” Davis

The Honorable Linda Green

The Honorable D. J. Gribbin

The Honorable Becky Norton Dunlop
The Honorable John P. Good Jr.

The Honorable J. Randall Minchew
The Honorable Grindly Johnson

The Honorable C. Dulany Morison
The Honorable Jim Moye

The Honorable Charles Payne

The Honorable Marianne Moffat Radcliff
The Honorable Mariia Zimmerman

Subject: Approval of Limited Access Control Change (LACC) for Route 60 and Route 15, Buckingham County
Dear Commonwealth Transportation Board Members:

The Department has received a request for your consideration from Royal Farms, for a modification in the limited access
control along Route 15. The requestor proposes to develop a new convenience store at the northeast corner of the
intersection of Route 60 and Route 15. The modification of limited access closes an existing 50 ft. break in limited access
along Route 15, and shifting it 74 ft to the northeast, supporting a new right-in only entrance. The Department’s staff has
determined the proposed break in limited access will have minimal impact on the operation of Route 60 and Route 15
and that the proposed LACC is appropriate from a design, safety and traffic control standpoint.

The request meets the engineering criteria and guidelines set forth in Title 24, Agency 30, Chapter 401 of the Virginia
Administrative Code. I have reviewed the Staff’s recommendations, and determined that approving this shift in limited
access control will not adversely affect the safety or operation of the affected highway network. I have determined that
this request should be considered by the Board.

Sincerely,

Signed by:

51 71
arton ‘X 1114 sher, P.E.
Chief Engineer



MINUTES
MEETING OF STETEEHIEHHT COMMISSION
Richwond, ¥irginia
June 21, 1973

Following public hearings on final allocation of
Interstate, Rural Primary and Urban construction funds for the fiscal
yaar 1973-74, 1n Roanoke on June 20, for the Bristel, Salem, Lynchburg
and Staunton Districts, and 1n Richmond on June 21, for the Richmond,
Fredericksburg, Culpeper and Suffolk Districts, the State Higmway
Commission met in the Comnissfon Rpom at the Central Higmay Office
in Richmond on Jume 21, 1973, at 10:60 a.m., for 1ts regular monthly
meating. The Chairman, Mr. Douglas B. Fugate, presided.

Present: Messrs, Fugate, Crowe, Eakin, Fitrpatrick,
Glass. HalTl, Janney, Landes and Roos.

On motion of Mr. Crowe, seconded by Mr. Roos, minutes of
the megetTng of April 26, 1973, wera approved.

On motion OF My, Crowe, $econded by Mr, Roos, minutes of
tha meeting of May 17. 1973, were approved,

Motion was made by Mr. Crowe, seconded by Mr. Roos, that
permits issued from May 17, 1973, to June 20, 1973, inclusive, as shown
by records of the Department, be approved. Motlon carried.

On motion of Mr. Crowe, seconded by Mr. Roos, cancellation
of permits fram May 17. 1973, to June 20, 1973, inclusive, as shown by
records of the Depariment, was approved.

On motion of Mr, Fitzpatrick, seconded by Mr. Roos, the
Commission approved the 1973-74 prelimipary maintenance and opareting
budget for the State of Virginia Tol1l Ravenue Bonds (Series 1954), as attached.

On motion of Mr, Fitzpatrick, seconded by Mr. Glass, the
Commicsfon approved final allocation of Interstate, Rural Primary and Urban
Construction funds for the fiscal year 1973-74, as shown by the attached
tabulation.
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that Moved by Mr. Glass, seconded by Mr. Fitzpatrick,
a

WHEREAS, 1in accordance with the provisions of Section 128
of Title 23 - Highways, United States Code, and PPM 20-8, a public hearing
was held 1n the Buckingham County Courthouse, on February 271, 1973, at
7:30 p.m., Tor the purpcse of considering the proposed location and design
of Route 60 from the intersection of Route 24 EMuunt Rush} to 1.10 mites
east of the Intersection of Route 56, State Project 0060-014-102, PE-101;
and the locatfon of Route B0 from 1.10 miles east of the intersecticn of
Route 55 to 2.75 miles west of the intersection of Route 15 {Buckingham
Bypess), State Project 0060-014-101, PE-102; and the Tocation and design
of Route BO fram 2.75 miles west of the intersection of Route 15 to D.31
mile east of the fntersection of Route 15 {Sprouses Corner), State Projects
0060-014-10%, PE-101 and 0D68-014-103, PE-101 4n Buckingham County, and

WHEREAS, proper notice wes given in advance and 211 thosa
present were given a full opportunfty to express their opTnions and recam-
mendations for or against the proposed projects as presented, and their
statements being du?y tecorded, and

WHEREAS, the economic, social and envirommental effects of
the propesed projects have been examined and given proper consideration,
and thfs evidence, along with all other, has been carefully reviewed.

NOW, THEREFCRE, BE IT RESOLYED, that the Tocation and major
design features of State Project 0060-014-102, PE-10) from the intersection
of Route 24 (Mount Rush) to 1.10 miTes east of the intarsectian of Route 56
be approved in accordance with the plan as proposed and presented at the
said public hearing by the Dapartment's engineers, amd

BE IT FURTHER RESOLVED, that the locztion corridor of State
Project 0060-014-107, PE-102 (Buckinghem Hypass) from 1.10 miles east of the
intersection of Route 56 to 2.75 miles west of the intersection of Route 15
be approved as proposed and presented at the pubiic hearing aleng Line "B"
by the Department's engineers, and

BE IT ALSO FURTHER RESOLYED, that the Tocatian and major
design features of State Projects {(060-014-101, PE-10T and 0060-014-103,
PE-101, fram 2.75 miles west of the intersection of Route 15 to 0.31 mile
east of the intersection of Route 15 {Sprouses Corner) be approved as praposed
and presented at the said public heur1ng by the Department's engineers, amanded
to provide an at-grade intersection at Route 15, and
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6-21-73

BE IT ALSO FURTHER RESOLVED, that the relacation Project
00560-014-101, PE-102 referred to as the Buckingham Bypass and the area =zt
the intersection of Routes 60 and 15, be designated as a Limited Access
Highway in accordance with Articie 4, Chapter 1, Title 33.1 of the 1950
cngllqig of ¥irginia, as mmended, and 1n 2ccordance with Highway Commission
palicy. , :

MOTION CARRIED

Moved by Mr, Crowa, seconded hy Mr. Roos,
that

WHEREAS, thg budget for the fiscal year July 1, 1572 to
June 30, 1973, was approved by the Richmond-Petersburg Turnpike Authorfty
on June 14, 1972, and

WHEREAS, the 1973 Ganeral Assewbly of Virginia traniferred
tha rgnnsihi'l'lt,r for operating this facility to the State Highway
Commizsion, and

WHEREAS, this {ransfer was effective Juna 1, 1973, resulting
Tn chamges in employee classifications, and

WHEREAS, this factor, plus other mTnor changes in estimated
costs, necessitates a revision 1n this budget.

NOW, THEREFORE, BE IT RESOLVED, that the budgat entftled
The Richmond-Petersburg Turnpike Authority Amended Budget of Current Expenses,
Fiscal Year July 1, 1972-dune 30, 1973, 15 hereby adopted as the ‘mended
Budget of Curvant Expenzes for the Fiscal Year July 1, 1972-June 34, 1973,
and the Manager of the Richmond-Petershurg Turnpike is directed to file 4
copy with the Trustes and to mafl coples therzof to the ConsuTting Engineers,
the principal underwriters, and all bondholders who have their names and
dddresses f{led with the Secretary of the Highway Commission ax provided
by Section 505 of the Trust Agreement.

MOTION CARRIED
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The Commission heard Mr. W, L. Meal, Executfve Yice
President, John W. Hancock, Jr., Ine., on that company's request for
permits for overiength hauling.

The Compissfon also heard Mr. Francis C. Lee on behalf of
request of Exposafc Industries, Inc., for overwidth hauling.

Following these presentations, the chairman referred both
requests to the Comission cemmittee on permits and authovized the comm ttee
to make a decision 1n these cases. He asked thet the comittee report back
to the Loamissicn whether or not there should be recons {deration of the
poelicy on movement of overlength and overwidth Tpads.

Mr. Fugate called attention of the members to the meeting
of the Southeastern Association of State H1ghu{ ind Transportatfon Qff{cials,
to be held in Hot Springs, Arkansas, Oetober 8-10 and the meeting of the
American Assccliation of State Highway Officials, in Los Angeles, California,
Novenber 12-16, and urged that they attend these meetings if possible.,

The chairman stated there would not be & meeting of the
Camissfon during the month of July, the next meeting to be held on the
third Thursday 1n August, unTess there was need to call a specfal meetfng.

The meeting was adjourned at 12:25 p.m,
Approved:

L . ga Tl

Attested:
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BWuckingham County

Joe N. Chambers, Jr.

Board of Superbisors Dlstrict ¢ Supervisgr

Office of the County Administrator L. Cameron Gilliam

13380 3. James Anderson Bighwap e e

Post Office Wox 252 Dennis H. Davis, Jr.

Buckingham, Pirginia 23921-0252 et | Superr

o corer Telephone 434 -969-4242 Disties 3 Supervisor
IFax 434-969-1638 Paul W. Garrett

Coliy ationts www.buckinghamcountyva.org Plriet ¢ Supervior

Harry W. Bryant, Jr.
District § Supervisor

Carter Allen
District 7 Supervisor

September 1, 2026

Mr. Brian Lokker
Assistant Residency Administrator — Land Use
Virginia Department of Transportation

Mr. Lokker,

Royal Farms is proposing to develop a new convenience store with gas at the eastern
corner of the intersection of US 15 (James Madison Highway) and US 60 (James
Anderson Highway). This limited access change is a modification of the existing US 15
right-in only access break. The existing break will be relocated further to the north-east.

At their monthly meeting held of August 10, 2026, the Buckingham County Board of
Supervisors, unanimously voted to support the commercial project and gave its support to

the proposed limited access changes. The Buckingham County Board of Supervisors
request the modifications be approved as necessary for the County to develop the parcel.

Sincerely,

Karl Carter
Buckingham County Administrator

The Geographic Beart of Pirginia
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Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219
Agenda item # 11

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD

October 13, 2026

MOTION
Made By: Seconded By: Action:

Limited Access Control Changes (LACCs)
1-64 Denbigh Boulevard Interchange Phase 1
City of Newport News

WHEREAS, on October 4, 1956, the State Highway Commission, predecessor to the
Commonwealth Transportation Board (CTB), designated all roadways on the Interstate Highway
System including Interstate 64 to be Limited Access Highways and in accordance with then Article
3, Chapter 1, Title 33 of the 1950 Code of Virginia, as amended, and established that the limited
access line locations and limits as “the final locations of said routes, including all necessary grade
separations, interchanges, ramps, etc.”; and

WHEREAS, State Highway Project 0064-121-416, P101, R201, C501, B654 (UPC#
119217), the 1-64 Denbigh Boulevard Interchange Phase 1 Project (the “Project”) consists of
construction of 1-64 westbound access ramps to and from Denbigh Boulevard along with
intersection improvements on Denbigh Boulevard at Warwick Boulevard and Jefferson Avenue;
and

WHEREAS, the Project is the first of two phases of a larger project to construct a diamond
interchange at [-64 and Denbigh Boulevard in Newport News, and will improve Interstate access,
reduce congestion, increase safety, and support travel demand in northern Newport News; and

WHEREAS, the modifications to the Limited Access Control Lines were determined
to be necessary by the Virginia Department of Transportation (VDOT) during preliminary
engineering to include the proposed I-64 interchange ramps along with creating access for
the VDOT’s maintenance responsibility areas as shown on the Limited Access Line Exhibits
and the Limited Access Control Point Stations and Offsets Table (attached); and
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WHEREAS, VDOT held a Public Hearing (the “Hearing”) on June 25, 2024, from 5
p.m. to 7 p.m. at the Denbigh Community Center, 15198 Warwick Boulevard, Newport
News, VA 23608, for the Project, including the current and proposed locations of the limited
access lines, and allowed public input to be collected concerning the request; and

WHEREAS, proper notice of the Hearing was given in advance, and all those present
were given a full opportunity to express their opinions and recommendations for or against
the Project as presented, their statements being duly recorded; and

WHEREAS, the economic, social and environmental effects of the Project have been duly
examined and given proper consideration and this evidence, along with all other relevant evidence,
has been carefully reviewed; and

WHEREAS, VDOT and the City of Newport News have reviewed the Interchange
Justification Report (IJR) and found that it adequately addresses the impacts from the Project and
the proposed LACCs, and the IJR was approved by the Federal Highway Administration (FHWA)
on September 3, 2021; and

WHEREAS, the Project is in compliance with National Environmental Policy Act (NEPA)
requirements, and the Environmental Assessment for the Project was approved by the FHWA on
October 16, 2024; and

WHEREAS, the Project is located within an area that is currently in attainment with the
National Ambient Air Quality Standards (the “Air Quality Standards”) as established by the
Environmental Protection Agency (EPA). An air quality analysis was completed as part of the
Environmental Assessment, and it was found that the Project will meet all applicable air quality
analysis and conformity requirements, and will not cause or contribute to a violation of the Air
Quality Standards; and

WHEREAS, the Project is in the City of Newport News and the proposed design features
as shown at the Public Hearing, including LACCs, are supported by letter from the Newport News
Director of Engineering dated August 27, 2024 (attached); and

WHEREAS, FHWA has provided approval for State Highway Project 0064-121-416,
P101, R201, C501, B654 (UPC# 119217) and the proposed LACCs on August 24, 2026.

WHEREAS, VDOT’s Chief Engineer has determined that the proposed LACCs will not
adversely affect the safety or operation of the highways; and

WHEREAS, VDOT has reviewed the requested LACCs and determined that all are in
compliance with Va. Code § 33.2-401 and that the requirements of 24 VAC 30-401-20 have
been met; and
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WHEREAS, VDOT recommends approval of the LACCs as shown on the Limited
Access Line Exhibits and the Limited Access Control Point Stations and Offsets Table
(attached).

NOW, THEREFORE, BE IT RESOLVED, in accordance with Va. Code § 33.2-401
and 24 VAC 30-401-10 et seq., that the CTB hereby finds and concurs in the determinations and
recommendations of VDOT made herein, and directs that [-64 continue to be designated as a
limited access control area, with the boundaries of limited access control being modified from

the current locations to those shown on the Limited Access Control Point Stations and Offsets
Table (attached).

BE IT FURTHER RESOLVED, the Commissioner of Highways is authorized to take all
actions and execute any and all documents necessary to implement the LACCs described herein.

HHHE



CTB Decision Brief
Proposed Limited Access Control Changes (LACCs)
1-64 Denbigh Boulevard Interchange Phase 1
City of Newport News

Issues: The area designated as limited access previously approved for Interstate 64 needs to be
modified to accommodate the project to construct 1-64 westbound access ramps to and from
Denbigh Boulevard, the first of two phases of a larger project to construct a diamond interchange
at [-64 and Denbigh Boulevard in Newport News. This LACC will allow the Virginia Department
of Transportation (VDOT) to access [-64 in the area of the westbound access ramps to and from
Denbigh Boulevard for construction and maintenance purposes. These changes require the
approval of the Commonwealth Transportation Board (CTB) pursuant to Va. Code § 33.2-401,
and 24 VAC 30-401-10 et seq.

Facts:
[ ]

Limited access control for [-64 was previously established on October 4, 1956, by the State
Highway Commission, predecessor to the Commonwealth Transportation Board (CTB),
which designated the Interstate Highway System including Interstate 64 to be Limited
Access Highways and in accordance with then Article 3, Chapter 1, Title 33 of the 1950
Code of Virginia, as amended, and established that the limited access line locations and
limits as “the final locations of said routers, including all necessary grade separations,
interchanges, ramps, etc.”

State Highway Project 0064-121-416, P101, R201, C501, B654 (UPC# 119217), the 1-64
Denbigh Boulevard Interchange Phase 1 Project (the “Project”) consists of construction of
I-64 westbound access ramps to and from Denbigh Boulevard, along with intersection
improvements on Denbigh Boulevard at Warwick Boulevard and Jefferson Avenue. The
Project will improve network access, reduce congestion, increase safety, and support travel
demand in northern Newport News.

These improvements will impact the existing limited access control lines, as shown on the
Limited Access Line Exhibits and the Limited Access Control Point Stations and Offsets
Table (attached).

VDOT held a Public Hearing (the “Hearing”) on June 25, 2024, from 5 p.m. to 7 p.m.
at the Denbigh Community Center, 15198 Warwick Boulevard, Newport News, VA,
23608 for the proposed interchange and associated LACCs for the Project, including the
current and proposed locations of the limited access lines, and allowed public input on the
Project.

Proper notice of the Hearing was given in advance, and all those present were given
a full opportunity to express their opinions and recommendations for or against the
Project as presented, their statements being duly recorded.

The economic, social, and environmental effects of the Project have been duly examined
and given proper consideration and this evidence, along with all other relevant evidence,
has been carefully reviewed.
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e VDOT and the City of Newport News have reviewed the Interchange Justification Report
(IJR) and found that it adequately addresses the impacts from the Project and the proposed
LACCs, and the IJR was approved by the Federal Highway Administration (FHWA) on
September 3, 2021.

e The Project is in compliance with National Environmental Policy Act (NEPA)
requirements and an Environmental Assessment was completed for the interchange.
FHWA issued a Finding of No Significant Impact for the Project on October 16, 2024.

e The Project is located within an area that is currently in attainment with the National
Ambient Air Quality Standards (the “Air Quality Standards”) as established by the
Environmental Protection Agency (EPA). An air quality analysis was completed as part
of the Environmental Assessment that was approved by the FHWA on October 16, 2024,
and concluded that the Project will meet all applicable air quality analysis and conformity
requirements and will not cause or contribute to a violation of the Air Quality Standards.

e The Project is in the City of Newport News and the proposed design features as shown at
the Public Hearing, including LACCs, are supported by letter from the Newport News
Director of Engineering dated August 27, 2024 (attached).

e FHWA has provided the approval for State Highway Projects 0064-121-416, P101, R201,
C501, B654 (UPC# 119217) and the proposed LACCs on August 24, 2026.

e VDOT’s Chief Engineer has determined that the proposed LACCs will not adversely
affect the safety or operation of the highways.

e The proposed LACCs are in compliance with Va. Code § 33.2-401 and with the policies
and requirements of the CTB contained in 24 VAC 30-401-10 et seq.

Recommendations: It is recommended, pursuant to Va. Code § 33.2-401, and 24 VAC 30-401-
10 et seq., that I-64 continue to be designated as a Limited Access Highway with the LACCs
modified and/or established as shown on the attached exhibits. This action will modify the limited
access line and right of way previously approved by the CTB’s predecessor, the State Highway
Commission, on October 4, 1956.

Action Required by CTB: Va. Code § 33.2-401 and 24 VAC 30-401-10 et seq. require a majority
vote of the CTB to approve the recommended LACCs. The CTB will be presented with a
resolution for a formal vote to approve the LACCs for the Project and to provide the Commissioner
of Highways the requisite authority to execute all documents necessary to implement the LACCs.

Result, if Approved: The Commissioner of Highways will be authorized to execute any and all
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October 13, 2026

Page 3 of 3

documents needed to comply with the resolution and implement the LACCs, and the Project will
move forward.

Options: Approve, Deny, or Defer.

e Public Comments/Reactions: Approximately sixty-nine (69) persons attended the
Hearing. There were fifteen (15) written comments from the questionnaire provided at the
hearing, and no oral comments received for the record. Two emails were received during
the comment period with five (5) comments, and no letters were received.
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DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1221 East Broad Street (804) 786-2701

Commissioner Richmond, Virginia 23219

October 1, 2026

The Honorable Nick Donohue

The Honorable Raymond D. Smoot, Jr.
The Honorable Frederick T. Stant, II1
The Honorable Tom Fowlkes

The Honorable Joel Davis

The Honorable Linda Green

The Honorable D. J. Gribbin

The Honorable Becky Norton Dunlop
The Honorable John P. Good Jr.

The Honorable J. Randall Minchew
The Honorable Grindly Johnson

The Honorable C. Dulany Morison
The Honorable Jim Moye

The Honorable Charles Payne

The Honorable Marianne Moffat Radcliff
The Honorable Mariia Zimmerman
The Honorable Stephen C. Brich, P. E.

Subject: Approval of Limited Access Control Changes (LACCs) for 1-64 Denbigh Boulevard Interchange
Phase 1, City of Newport News

Dear Commonwealth Transportation Board Members:

The Department has initiated the above request for LACCs for your consideration. The proposed LACCs
on State Highway Project 0064-121-416, P101, R201, C501, B654 (UPC# 119217) have been determined
as a necessary design feature and recommended for approval by the Department’s staff.

I have reviewed the staff’s recommendations and determined that approving these LACCs will not
adversely affect the safety or operation of the affected highway network. I have determined that this request
should be considered by the Board.

Sincerely,

Signed by:

ST

AFDC49E581644BF...
Shane Mann, P.E.
Deputy Chief Engineer
for Barton A. Thrasher, P.E.
Chief Engineer

WE KEEP VIRGINIA MOVING



Docusign Envelope ID: 728694F0-13A7-8524-8397-38E5351BDE20
\/ \ { IVIAF

|-64 Denbigh Boulevard Interchange Phase 1

UPC 119217
FORT EUSTIS
PROJECT

LOCATION T @ NEWPORT NEWS
WILLIAMSBURG
INTERNATIONAL

AIRPORT

DENBIGH
KILN CREEK

o)

%
'9@
@)
»f-
)
2
S

NEWPORT NEWS

JAMES RIVER




02309 15€538€-/6€8-¥2S58-LVEL-0476982. 1Al 8dojaauz ubisnoog

|
|
|
|
|
| / 91t-121-+900
7 "ON L33HS 103r0Md
| DIUIBUIA JO Yyjoemuowwod ‘9z0z ybiuAdod oU1oSDT  PUNOGISOM +9-] 8yl U0 DPISDq 94D SYjbua7] 103/ 0.1 YT THL 40 INTLIXT 04 ML 0L a3940 4N
N 008 s0 430 | 3wa | L0 GL 606 $698 ANV VO3 T SISTINLYNDIS J3NNVYIS ONIANTONI ‘S3T4 DINON L0313
7 0A18 HOIBN3O 'S IN 202°0:0L | "OA18 HOIBNIO N N 711°0 :N0¥ E 910 796991 9180 796991 L Y 102y T 40 3SNSINANY “Advddll NY 1d 401440 IWdIN3O LOOA 3HL NI d4 114 349v
NOLLISINOOY AVM 40 LHOM N04 QIAONdAY OAT8 HOIBNIO 'S TN 8Y€°0 0L | UAT8 HOIBNIO N W 8670 :M0¥3|  JLSNOD 9790 19 29¢ 9790 19 T9¢ 000! 1050 SIANLVNDIS  IWNIDISO ONIAATTONI (5L 33R5 J1LIL J3A0dddy IVNIDIGD . JRL
7 A8 HOIGN3Q 'S N 904°0:0L | "QATE HOIANIQ N IN ¥9¢°0 dNO¥S | "HONT 13d 0LL 0 LG L907 0LL0 LG L907 0ld AILON ISIMYTHIO THIHM LdIOXT UL S-91 OvaNYLS HLIM IONYANOIDY
o wmwow3amo | _3wa | ON EEL EEES EEL 1334 L1334 . . ON NI G3NIAIM ONY G3INOILISNYY1 ‘031VA3IIYNILNS 39 0L Juv SIAYND T¥
| Ol e 193008 | 93004 ON | 3000 | "ON 103rQdd
($)390149 ($)390149 0| 3anl NOILJ3S 123r04d
| IdAL 19019 SI1TvN03 dy Ivd3d34 )
| ¥391440 WIONYNIA 43HD v a INIONTOX3 HIONTT INIGMTONI HION T VIS A THNTSSY NV 1d dHL 40
\\\\\\\\\\\\\\\\\ Q NOISHIA 40d DJINOYLO3T3 JLITJN0D IHL ANV SNOISIAOMd LOVHINOD Ad
| - - : (SNSUBY O202) J299] UOLDINAOL SMAN JIodMaN  JO Al1D) J3ON3INY SY ONY TWNNVIN NOTLOJL0dd VISV YYOM VINIDYIA LLOZ ‘TOLNA
| | ¥39WON3 NOISIO ONY NOUYODT 3vis | _ dwa _| | VY , JHL 0L INJINT1ddNS VINIDJIA LLoZ ‘01N 600¢ ‘SOYVANY LS 300199
i Iﬁém f { ONY_ QvOd 910z ‘SNOITVOIII03dS 390198 ANV av0d 0202 S/ ININL¥Y43IA
7 | oLomio InIUSIN Bnlonisvam | awa | 50622 IHL HLIM JONYAY000Y NI QILONYLSNOOD 38 0L S| L03r0¥d SIHL
| s :
NOILISINDOY AYM 40 LHOI HO4 ININLSVS3T IHL Ad
| WAOHdAY ¥O4 AIANIWNODIY i AAVSSIOAN dINTId SV JONVHO OL 103rdns 319 AV OI44vdLl 40 104LNOD
| 103r0gd ¢ 931 D ONY NOILYINO3d 0L 80 NOILONYLSNOD Ol ONILY13¥ S3¥NLlv3Id4 NOIS3A
i RESLER @/ | s8zz
| . | 'SILON
7 0 o IWHINIO IHL IIS SNV QIYIAYT ANV ST T4 DINOYLO3ITI OL JAILYITY
i 85680 /1T VIS NOILYWHOANI HO04 "SNV1d NOILONYLSNOD WIOI440 IHL 39 TTIM “SNOISIATY
7 102-591F-12]+#900 TOHd ONF / oo ININD3ISANS 1 ONIANTONI “AdvHgIT NV Id 301440 WHINIO LOJA JHL NI
: blleris d3¥0LS SI LYWYO4 OINOYLO3T3 NI ATGNISSY NvY1d TvIOI440 3HL ONY
| ﬁ ir9e JOIRd 91900 T0dd ONS/ JLSNOD ONS STINLYNOIS WLIDId ONISN TINDIS ONV 03 WIS N3G SYH aIAYvMy SV
| S¢ 0c (Hd) A - 00l ATGNISSY NV Id 3HL 40 NOISY3IA 40d 2INOY1D3T3 ILITdN0D IHL
| 7 A (inoy ubisep) (/) | M
: iy
VAYA /0G (dnoy ubisep) () @ & CTEG28)2° 1S
= b /
7 004 07 I JG GOOMTIvd - Gil¢c 0G0 91214900 TO5 N B et NOLLV AT AaV¥O
7 = cnlli & o NOLLVAdT ONNOUD
00% ' 0G! (250¢) LQV B 1T IN G @ @ @ G o AEEED % m % M
009°¢ 0GL (CC02) Lav e 400aH T W O O
| - I SANIT HdVYOATAL YO ANOHJATAL O = = &
i OMvAITINOS HOIBNIA 01 NG GOOM TN 01 /] MR A 5104 HAVHOITAL WO ANOHATTIL CCmm
| INNIAY NOSHYIH43N :N0Y4 JAIMA QOOMTTIW WwoN4 | el N (ODNIE e —¥S9 9 L w7 L CoCoooooog IOl Ao 0 = D
| 0tg Of) wup o m oo oo o SLYTAATAD w w
7 AvO0o MOINHOIY INIHA dOOM IOV : Lo SEOATYE 5 <Y =
; ; T INAWINVIWT MO FIATT
| A33dS NOISHd 'NIN HJWN S¢ | dJd3dS NOISTT NIN HJWN Oc¢ \ M M =
| (/-S9) (8-S9) AR - ﬁG o=
| 1JJH1LS JOLOI 1100 NVddN 1JJ91S WOO T NVddN oG ¥ — 8% o O
ob T LE 000 gl s N N D s T L Hdes e )y S ANIT AIAMAS MO dSvd - W > [
7 U (HIAD A z%@i = 3 2 aAIg HoIgNIa o TS S SAVOUTIVY O~ = A
7z (unoy ubisapy (1) | oy 2 & 3 )31 W fm_Hmm__HmHH__Hm_wééﬁwﬂ_ﬂ%mm — A m Y
“““““““““““““““““““““““““““““““““ IQ
7 /S5 (oL Cmﬁm@@v () d - M\M\\\\\\MM “““““““““ A19VO QZD@Z@%%MD&QQ@M%@W@MM% W m m W
| 0v0'c I 009 9G°22+9/2 V1S INITISVT HLISNOD GMEI-| = —_— 05 — ANIT SVO =< SRS
7 9¢'99-6201 V1S INITISYE Y LSNOD GNIF HIGNTQ — T e ANIT WAMAS AMV.LINVS SR
000°¢C¢ (ZG02) LQv FONFHFHF4 o Tl ANIT WALV M = o R
7 “ SGLC\ L56/-9C)2 7 /S W i e ANIT ALYEdO¥d ddONdA s ,TJ S
Jub e ccbe) Ly 102-5 ‘9I6-121-#900 TOYS W94 L NI A LHAdONd qHONEINA M= 5
ANNIAY NOSHI44dM 0L D )b8F )2 S INIT AVM 40 LHOIY % ,\,/ o Wﬁj
) _ _ * Eemei i I NI ¢ | )
QEVAITINOG HOIMEY M :NOHS J05-0 O -121-#900° T08d 19T e ST Lo =g
: 7z T ANIT ALV.LS | S I
| CAONTd HOINId) ¢/L 31LN0Y m 0 G206 /3 Y IS W o > =
| A. ) 101-d 91t-1E1-+900°T0Hd NIOFLE /" HLSNOD NIOFH SNOIS TWNOILNIANOD RN NN
A33dS NOISIT 'NIN HAWN O¥- T4AT T o B
7 AJAINIO-(9-S9) WIdILdY JONIN NV EdN AR
. . — QO ' 5
0S 0S (Hd) A m % W M
|
| A A (dnoy ubisep) () | W m m S
7 715 /1S (dnoy ubisep) (/) N T Q
7 ¢ ¢ T ° m Z W
* e o e SNV'Id AVM-HO-LHDIH /006 S KA
00Z°LY 0018+ (2S0¢) LQv ) - | > m
I |
* bosoe osree Z202) 1av Ve UATH E@?Z@@ HLOAO= SA 1IN @@ﬁ © SON} 5
| I
| d¥v¥A3ITN0g ANV g :01L d4v¥A3TIN0g ANV g :01 T | -
T @)
A9vATTIN0G NOSNIMLY :INOH Av0d MOINHOIY :NOH §€Le | a
_ |
i &)
* 8vAIIN08 OMEVM | 3NNIAV _NOSHI I3 ] ISVHd HONVHOYAINI HOHIINHA @ | m .
. | ~—o
033dS NOIS3d 'NIN HAIN 06 < < | %)
7 -(G-S9) WIHILdIV IVJIONIdd NVadn @ \/:/ 7T \ ;j Z © ; \/:/ 7T \ 7% © uﬁ Q @ | w
| o) oY 0L (HIW) A ) -
7z 7T 76 (anoy ubisapy (7) |
7 7001 700l 7001 (inoy ubisep) (1) ( %ﬁ M @ H%H Trar ﬁ
| 0¢8 0CL'l 0059 AHA m% mx [ W% W ) il ﬁ vl mx vl H W
000'6 002°Zl 00%°99 (2S0Z) 1Qv
* : : AAdSOdOdd A0 H'TTAO0Odd dNV NVId
| A9 HOIENIA HINOS SITN #0770 0L A Td HOIINAd HLHON S3 1w 0000 :0L | "dA 18 HOIINId 40 HLNOS 'IN #0700 :0L i
7 A8 HOIIN3A HLNOS S3TN 000°0 :NOH4 | "gATg HOIGNIA HLMON SITN £6¢°0 :NOY¥d | "AATE HOIGNIA HLYON TN £65 0:N0ON
| vV dAVY 79-I d dAVY 79 am 79-|
i 033dS N9ISIT NIA 033dS NOISIT NIA NOILVY LHOdSNV UL AJ0 ILNHWLUYYJHJ
| HdN 07 -(d-S9) SJdAVE JONVHOSILNI HAWN O/Z-(LINI-S9O) JIVISHILNI
VIVO Ol49vy L ONY NOIVLIYOIHISSY 10 IYNOITLONN A %%Z%@Muﬁ%&% ﬁ%@ E?ﬁxﬁ%%@gZ©§§©© /1Z6LL "ON uonpolnuap| Joindwon spooyusdQ
| (SYTGNNN NOILOTS HOS Ceuh .
| MOT3IS NOILYTINGY . F3S) (doublse(d sSpboyquad(Q) JOVMOVd NOIS3J
Q ONIMIINIONT S ININLEYHIA IHL ONIZIILN A3d013A3A  SYM LO3r0dd SIHL
/ SI-121-#900 (OIN) r9 |(S£G)ELI0-ddHN| 5 A e e
| dl 1J3IHS J3IS SLIFHS 40 XIANI 04
"ON 104drodd 31N0Y 103ro0dd
L33HS J1V1S dv_vdddid  |oivis
100g Uooy0dsuoJ yosnuouiieh o sanesoy 1y AYMHIIH SSI00Y QI LINIT
|
Auusye :Ag  peliold Nd 1€:60°G
7 ubp o~ /12611P 9505 /91/9
!



v/ 91121900 WIS 04 JON
'ON 133HS 103rodd
AVM-dO-1HOIYH 40 NOILISINOOY FHL °J0O NOILONYISNOD
40 AdAL ANV HO4 ddSn 39 Ol 1ON 34V ANV
adanodddvNN ANY d3HSINIANN 34Y SNV1d 3S3HL
INGNLHYd30 dHL A9 AHYSSTIAN
d3W33d svY JONYHD 0L 123rdns 39 AU
J144941 40 1041INOJ ONY NOILY 1Nn9d4d 01 40
NOILOMNY1SNOD 0L 9NILY 144 s3ddNn1ivd4 N9Is3d
10G-0"102-5 10/~ |
\ VA
VI Gip-1214900 r9
103rodd 31N0Y
'ON 133HS J1V1S
31V1S a3asingd

TIXT
B
g
vm%mﬁ

SMON JIOAMBN

dVIAN NOLLY DO |

10Z-MH “10G-0710/-d
9lt-121-+900
108/ 0.1

9202 AJpnupp - 77 buiddoyy g buifeadng 1 g ALITILN 30V 44NSENS
9rCO-6v8 (£0/) - U] SJoaubuy Adagmag g (JINODISIA
9c07 /Jpnupp - o0 Sygdouibuy AJdagmad] ) g Q3IAIASNS

1O141SIG SpDOY UOJOUWDH ~ /0I£-956 (/G/) ~ Fo MO¥DL WDOPY :43IOVNVIN LOINr0dd

Auusys g paliojd
ubpv 10~ /12611P

Nd /560°G
9502/91/9

023Qa915£538€-26€8-7258-LVE L-04¥6982, 1Al @dojaaug ubisnoog



05 ¢ g Sijl Ul SLW[T UOLONIISUOY S8jousd — — "Dbay 1Al ZVOH-H9 P,IS JuBw oDy 100/ G0 paxiH 2]
0/ 91121900 — | R El : : oo a
ADjJo/ od)d Duysix3 orowy £Z p.bay 21y 9dh|°2l-90°P IS dwpy qiny |
'ON 133HS 103royd FIOS SIND UJ SLW[T UOLONIISUOY) S8J0US(] ‘\\\A\& pUD )i S3 K\Q%% oJNONJIS DbUlISIX T 2A0WRY 22 Dby g odA [ Z/1-90°p, IS dwby Giny O]
. : }DIpIDNg BUSIX T 80wy | 'D,08Y £SON-HI"PAS U0 SUDI | lBIaH J1DIpIDng 6
SlIbjed 104 SuD|d ILplIY Dby 1Ny MDS yded 1in4 OF "D,boY CSON-H9°P,IS IpUjIS | puTg DUlIDI | 8
uoll1jouws uauieNb~ 5391009 / / / ! I
(2)/21)/8 SU0d119s8( 8bDUIDI(] 995 - AD|1BAD UDIPOJ S8j0us( R o Dby Z)-MT D AS HDMPUT UIDIDISDUN 6 DY ZSON-HI DAS IDUjWIB | J(DIpIDNY ]
(5)0/-(V )0/ (5911401 g 'p,boy 2-00°p,IS UDIpLopun UOIIDUIQUIO] G 'D,08Y ISON-H9°PJS “IP4pIoNg 9
MO/ DIDC SO JO D1 B e R B et e (N B uoHDW IO Ju] 'p,bey 8did ,9 -0 PON ‘UIDIPISPUN) JUSWSNDS ] Dby Z-SW'PAS IS UDIpayy pesioy G
=0 SUDIH IS T J8yLinS 404 SUD|S DULD[T AbMPDOY 88S - 8j04 DI /2 'D.b8y p-0/1°P,IS UIDIPISPU() JUBWeNDS G p,bay vI-SWPAS IS UDIDSyy pesipY  f
SUOLaC TN 'D,03Y |-dd "PAS ‘80l DujSIx T UopunGy g bnjd 9 D08y t-Gdg "PAS (80DYS-) j8dDID "0UOD G 'D,08Y [-SWPIS dLIS UDIpS) pasipy &
(NI Vo095 [PIIAA | o4 UDjg UQ UMOYS o) — odid DULSIXT inD UDs) G2 '0,0aY o )-GI "PAS *J611IDG UDIPSJY "0U0) b 'p,0aY 9-90°PAS Joyn9 8 qinD,9 2
(£)I/-(1)9/ DD JUsWUD] 184 UDIJ UD UMOYS JON -~ 84nfoniS Dusix3F N0 Ul 2 "p,boy  JJ-GW "PAS “1911Dg UDIPaJ "ou0) & 'pbay 2-90 °P4S ‘GIND .9 |
(‘013 °SIFIHS NOI1HIHIS T pusbe] foy @
JOVNIVEG % IV IF0 SHT1H0HS)
SHINFH IS HY
SRS 'S | = 7, ‘ | 7, |
S|z SIS | | | | J og,
- | | ] S 9
| | | = | | ) N | 7% g
| | f a=Cl f | o . . J bv\fm/
¥=1] . B G = UPIM §
o y | | ] 572210018 45U REAY Tt
\,, | e 7 - _ TV L LU # 4o _
= | | | | | ATTNTIS ONIVM SISOAS I
| | 91 89 | | | 1ONY ATTHTTS MIHL LYW &
7 7 ooul Jad o via du 7 7 ) - - _, 7 b J\
| | 9003 ‘G2 AN | o | . 5
| 09IV 1SNy | 7 GOS O 0 ,u,m; FIHV o r08 94 G181 J _ | | VINIOYIA  H0 | W
| |  OMIAT FTGYI0ATY o SINOPD AOMYN || ] IRy e KKO
| . | R | 01000710 NHOr | 5050000 +4SU) | NV SINOLY AN9 12 | \
B J/ 130474 | 0/ 1904V B JH 1 40 oo | N 06'99-
| | m | NIANON N MOL oyt gd) 19 ] | o
£ _ o] FTLSNY 1°019NTIA NHOr D | — (6l 9d1 8d) 15 | L1008} /Y
o 2 e Z5609860 w5 || DIZOZ00] w5 OGNV 001 (WG | NS \
i 7 1438904 = SHYY Y JIYNOY 2 /00 A ONIHY [V D - | y “ N
| 4 - f S | | 7 (,00'G/L) |
> | 21 i . “ 7 | i\ M\m\\wM Qm@.@ |
o | | | e L myisix3
. o
A -
| mysixa oo o 69CT: s
—_— = U700/ S52°38% Q
- , P £E8S- g
15 006 <
& = YIPIM =
: \/ JdAL £05 S
G-013 00004005 1Od 1% 0l o N
o N7 V/Tdosy  PUMIPRY >
= 00'G/+/S0) "DIS |
> SU[] $5900y pPaj] dold puTF N ﬂb
- 7°d0Yd o) ’ €579/ Q
- INIT Y/ S| <= 159965 | A =
>’ < =0/ =X S
N \ 3 — Dy YGRS s s =
" e S Qj 007004008 LO L e
N v\ - ———— m............................ ~ ................
S | Pd | L D 00 |
— @@*@.T@MWQ.NOKQ l\\\\llllili,“ﬂ\!““ﬂ\l\]ﬂ\\l ! , %/K. .l..................... . .................. S
mL S \”\ll\\\l‘,\]\\ ﬂ\ _, , N - e o oxko&\- e o o o o hlo\bru e olro\ L r_e e o %
0 Y A e o dele e e e .
- 3= 0 G8'LL+tLL 1Od L
O =) A9 S L+ >
- DUDNS IO Q@iQ@Q o 'Z DG Iy Y 40T RERIVE 5
| d ooﬂv UO[JO9S Y [{M - 2OUDDLODID U [~ PISOIS P _% 21 T5N0) Q HV %
) pUR. pefowel &q [joys Sd3 DUNSIXI ~ N - ipvH0gNT Y ©
D s — v % v v Bt % v e e e e e e & o e e e e e S Y )
) VAD vl ey
- HdN 0% = A
b ON =0
= e L L6HE+6E0L = 1d
S T ) A e S L0, 99'¥9+9€0} = Od
S S TS SR R/ AT 515087 = o
SO - —— €022 =T
= 91 = UIPIN s 92684 = 1
= pboy £1-90 °PIS ye - 400,00.20 = @
S Ze SOUDIUS kel \ RO (L&) .09°22,#2.50 = V.LT3d
12000660 +01 1304 ES e e L6'66+.E0L = Id
T ol bbb sy I 90-8 orinD
£2 94 S 9d Mg T V/T B W/E 08 |5 SN VT 08 <
BIGHID0EZ #15U] o 6 - | _ A 7 T@W\W - leroe
JTTOML STIVIO0SSY TIVH FSOY WIS e R v VST S N (790 Hh 06 =1
,, ,ﬂ O/#£+GCO/ "DIS | “ / sodaditedab
S SU[T $S800Y PaJuT 00 PUT oM oL / @@.wﬂmmmww om
K008I - 9pp49 "x0.ddy 7B @ . -
L 92 = YIPIM ) \ g Joriiog 0L°46E =T
L ey £90 PAS ERY N 9SIPN 1PHUSIOd 98°GLL =1
AVM-40-LHOIY 40 NOILISINDIY IHL O NOILONYLSNOD d33ANIONI AYMAVOH d33ANIONT OINVEAAH LN e SPHRAS / «00,0€,00 = d
40 IdAL ANV 404 a3SN 39 OL LON YV ANV ElulBuIA ‘Xepie ] ElulblIA ‘xepled L I a7 , (17) .25 0E.SP.40 = V1730
A3AOYddVYNN ANV AIHSINIANN I8V SNY1d ISTHL ‘oul sieauibug Auegmeq ‘oul susauibug Aegmeq ] g A < | 28°88+r€0} = Id
disl 208/0005¢ i | 50-9@ anIND
ININLEY430 IHL AT AHYSSIIAN ONPHYYYS %8 ST 194 W / « % D
J3anWgd3d s¥ JONUHO 0L 133rgns 39 AU T L Adea) T A ddad) AR ) = UIPIM N+
J144vHL 40 T0YLNOD ONY NOILYIN93Y 01 4O ...m%@x?zo%m«.- ...m%@g<20~mmq.- /, | JdAL £-07 ‘ 5965 - €
NOILONYLISNOD OL ONILYT3Y SIUNLYIS NOISTA | LB oy RN Ty E@gm
&5 08 | SO % / |
£ 3 “% |
p s b #9160 'ON Or] > 79150 'ON OI'] >4
105-0°105-4 '10/-d : 11 STAVINZOVY D TIVDS | 31T SITAVINZOVY D VDS
Q\ B B W@ VA o< Qe | o< Qe
91t-121-#900 3= of %= of
. %-; . %Wu 9z0Z A7onupp = D77 DUddoyy g DUASAINS (A8 ALITILN 30V 44NSENS
..-6& o -6& g 9rS0-6%8 (£0/) - OU] S499UDUT A7ogmod : A8 (Q3NOIS3A
. 103roYd 21N0Y l-‘-\“ 40 IHAA«@VW- I-I‘A‘ 40 IHJA\W wl- 9c0c /aonubpy - oul Sageuibug Aaaegmal] ) g (IAIAENS
ON 133HS VIS aLvis a3sInTY 000sessrtt o00sessrttt JOTIISI SpDOY UOJOWDH - OIS -956 (/677 - 99 MO¥DL{ Wopy :¥IOYNYA 103 r0Hd
QNON Ci 33, b@yOb b\_oom :o;otogmco¥k Lﬁow\scoEEOQ bco
@m@ :w \BQOMQO b@#cb cO.,mchEOQ >©>>LQI Uﬁo COLQOw®m >m }<>>IQ:IA mmuoo< Qu%:\ég Nd )70
9c0c/61/9

02309 15€538€-/6€8-¥2S58-LVEL-0476982. 1Al 8dojaauz ubisnoog



c/ 1215900 06 5¢ ﬂ SiII< U ST UOLONISUOD) S8jous(] — — AM
|- I AD| oA
'ON 133HS 103royd ERVAON SIND UJ SLW/[T UOONIISUOY) S8JoUs(] ‘\\\A\& DUD J1IN w&\o%%
S|ipjad JO) SUD|4 2bpli
s0c ‘\ x%\ Km 0 m D1pa \\<m\ oq Eb@ ®m UO/1]/0W(] JUSWIADS S3J0UI(]
- SU0Jd]1089(] 8bbU D) ERERERIT
mem\N «@w&@ﬂ HY: J ()0/] k 0 xw 21610000 S9J0US(] 4&44 JUBWAADL Y1da(] |INH S8jous(]
HJ-02 SUbId IS A
(EWSHINE SU0JJ08S [DOJIA |
SYNISIIVI DIDQJ JusWub|ly
<= (014 'SIFIHS NOILJIHISTT 97 9
FJOVNIVEHG % TV IF0 STTTH0Hd)
— SHAINFHTHFY
=
=1
O
= >
= : : Ny
] ro'6+85/.8 PIS =)
-~ 92'26+66/2 1d 102-5 “9lF-121-+900 ,
= 108/ 044 U1bag 50 )2) 2
Q
n,b 10-GMF9 Z
= —> ~
= M 79-/ g am»o ’\ﬂ ] Sy
N S , | , SR L
> — PV S 3
R oy 20008712 01 N SN RS P T e S SRS & A -
\ o . ooac.o»-. . . ouoo . ooco.ooooooooooooo ooeoooooooooooo ) 3 . . . / . . . . . |
h@j — N MoEm@\B U0/ |D13300Y NI Q-1 26+902-Id mw A n/m K 6@&&% n
N N o o 000/ uibeg LT S OREPRPRIEE 4 BRI A A S S SRR SRR R RSP\ Y
| N ~ = a \L SR Ot SR PR T D
% w R B e TN e R... : N
@ ] -G e G \W,m,\ @M\z@ S W
0 g LN ST R L L L D L L e N T L -
w = A M@ / B R N N E g J8j41Dg 8s[oN [D]jusjod S 56/ T -
- T T e TN M PR B i
— e e e T T T A B N A =T .
T RIS~ S R o SR R RIS st - — S e = AT - gy SSR00Y POWIT TSI T o
S it iy iy A A G e T T T R T L e B o o
- t g\,lu\\ F\xgwmrjw\ ,iJ ad $%9 I\ PO 3 MW\\ _ - . . . . . . " . . . . . 0 . . . oAme . . . . . . . . :LNN A l@&ﬂk o o -
@ugb\i, \\\\\\ S e U S D 5 T MZ: v/ \\\\\\\
[DAOWSY U] /| JdAl €-9F _ P SR P ST T N \\\\\\\\\ £ = YIPIN
$5200Y PO 1= B R & EUETE BRI = - | JAAL £-0F
: 2@@% g pLoY JOUYI Y
= T A Q%/@o : \\\\
N 9 P R R G IR P -1
= 5 - wPH SNSRI
- [ 3dAd £-03 e e
I N e e ,@.m_. i T 57 15+-905 LIS
T AR 29°74+50Z Od BT $59007 payil1:004d] V163G
b= YIPIM e R e i e N /1 S o \ R
[ ddAl £-05 o << T \ — T WS
O e o o e e o o o o e\ . . . e o o . B N A N A S N e e N T _ = e -
_— : .o.. o. o-..o..o- Oow”b‘.m. .o/oo . e o o o \\\\ I o — -\
L\Qlu ) -Qo oo oooo-ooco-ooo—/_»mkmu\g\o_o ° o..-oo > \\\\ \\\\A\ 11D ]ACH T
(D) T e . . . . . . . . . . o * ° ° ° - - ,45@,,,{./(\
.... .oo o ...-.o..c....... .-...o-.. o 2 \ —
) ...../v,Alr\ .-. ...o-...'.. .. « o ..\\\\\ \\\\
@UJ -../A%rfmwo....o.\.-oo. o.-.o..\-\\\\o\&%\& \\\\
AR TR s — el T
o e . o o e e \ ] 2 -
o i = _——
VL _— NOE L
AR =i W
N ~—| 3dAL £-03 -
S /3 P
=
va
e Hd 0% = A HdN 02 = A 50200 7305V o
— %0GG = O X3 YoJe 10 %Z = @
< 90°29+802 = 1d 9¢'/5+69.¢ = 1d ¥< 9d G Ha
= /= YPIM / 29'v1+50Z = Od 00°00+€€.¢ = Od 6602 94 +0Il 9d
=] | JdAL £-0F / o 0009L°% = 0006822 = o
/ . Ceaiy OML SHIVIODOSSY TIVH F504
prase =1 922992 =1
\\ 6S /7L =1 EL0EE°L =1
yz e W 1L2.9G.+0 = d w£0,54.,00 =0
g < (1) 66824220 =viT13a (L7 .28720.0¢.90 = V1130
\@4 12°26+902 = Id €L°0€+9¥/2 = Id
ﬁ ,& ¥ LO-9dy enino LO-GMP9 dMNY
h 'L,08Y | AL ZVOH-H) PAS ‘WowyoDLy 99/ G0 paxi4 ZJ
| 7 80/ MSEE oA0WaY £2 5\8\% 2y @mf ‘21-90°PAS w%q ging
OIMNINIS DUSIX § 9/0WeY JJ ‘pbey G edA ' Z/-90 PAS dwDY Giny (]
><>>-u_%mw_.m__._n_mwf_._w._ M_7m_v<zmm_um_u._u.__mm_mmu%wm_m__m_u..__.. w_.w_/__/_m_u_m._.%mm,«_\.wzoo m_m_m_m_&ww_\m_ .wwb\_,wu_<om mm_m_w___,wm_w/&ww_mwo>x JIDIPIDNG DUJISIX T 8A0WaY  |Z P08y £SON-HI PAS UOHISUD | JyDIsH |104pIDNg 6
: o . : o . 'p,0ay Ny MDS yded |In4 02 P08y CSON-HI P IS [pUjwIe | puT bullipd] g
) ou| sJeaulbug Alagme ou| steaulbug Auusgme p
A3NOdddVNN ANV d3HSINIANN 38V SNVY'1d 9S3HL ! ol Alegmsd _ Ibu3 Aisamea Dby Z/-MTF PAS |IpMPUT UDIpIopU) 6] "D,boY ZSON-HO P IS IpUjWIo | [/DIpIDNg )
'p.boY Z-G0°P,iS UIDIpIapUN UO[DUIGUOD  G) 0,00y |SON-H9 P S ‘lipipiong - 9
INIWLIYHIA THL AG AHYSSIIIN UoLIDW.10 JU| 'p,b8Y 8dld .9 #-0N PO ‘UIDIPIBPUS) JusWSNDS /| D08y Z-SW°P,IS dIIS uDIpsyy pesipy G
03W330 SY JINYHD 0L 103r8NS 39 AYW wertees, wereeeg, J8yldn 4 404 subld buiybr] fomppoy 8esS - 8jod bl /12 P08y -0 PAS ‘UIDIPIBPU[) JUBWSADY 9] PbaY I-SW'PAS O14S UDIDSY pasipy
44951 40 0MLNDD ONY NOLLGTNO9=4 0L W0 S TYNOzte,, ~E TYNOzte,, P03y |-dd "P.IS 9did Dulisix g vopupqy 8 bnid 92 P08y -G48 "PIS (8d0YS-4) j8dDIDo "0U0) G Pbay F[SWPAS dIS ubjpeyy pesiy ¢
NOLLOMYLSNOT 01 9NILY38 STunlvdd NOISIa S 53 LR 55, 184 UDIJ UD UMOYS Jo — 8d]d BujSIXT N0 UDd|) G2 P.bey  42-GW "PIS 4811IDgG UDIPaY U0 | pbey 9-90°P S 4oHN9 % 9IND.9 2
u-u%v O%nnh m-\,%v Oovnnn 184 UD|d UQ UMOYS JON - 84njondis bujsix 3 ing ubsjy 2 "D.beY /-GN "P,IS “18/44DG UDIPBJY OUOD €| Dby 2-90 °P4S ‘G4ND .9 |
Py e . 1"2l'%
* o o L4
) m s PY9150 'ON O] s P¥9150 "ON "OI'T s pusba] oy @
o) | 105-0/10c-4 10/-d Lo WA o 11 ATAVINZOVY D TIVDS | 3111 SITAVINZOVY D TIVDS
91t-121-7900 3z SR S3
n.x@o %-; a.@o %ﬂ 920z AIpruop - J77 DUiddoyy g DUASAINS 1 Ag ALITILN 30V 49NSENS
e, o ., o 9PCOU-6%8 (£0/) - OUf $488UbU7 A7IqMa A8 (3INIISIA
_ 103royd 31noY -..A. 40 mhivﬂvw.- ..‘A. 40 m:,«@ﬂvw.- 9c0Z Aaonupy ~ oU] s7eayibuy A7aeqmad A g QIAIAINS
ON 133HS VIS aLvis a3siAay sesseserett osesseeett 19177S]J SpDOg UOJTWDH ~ Z0i£-956 (/GZ) -~ Jd MOYDL Wopy -¢439vNvIN LO3r0dd

0207 ‘#L Anp payop ploog uolDIJIOASUDI | U} DSMUOWWOY) puD

9GE| ‘4 19Q010(0) P8IDP UOISSILIWOY) ADMUDIH JO UOIN0SaY Ag AVMHOIH SS300V

QI LIATT

Nd OF80° ]
9502/61/9

02309 15€538€-/6€8-¥2S58-LVEL-0476982. 1Al 8dojaauz ubisnoog



05 5¢ 0 Si/fo Ul SiW{T UOHONIISUOY Sajousq — 'Pb3Y 1AL GVOS-H PS HuBwW oDy j08[q0 pexi4 )
9/ 91t-121-+900 — | AM 01510 8d)y BulISIX T 8/0WaY CZ "D.boy 21y 80A [ Z1-97°PIS dwpy qino )
‘ON 133HS 103royd BN SIND Ul SLWIT UOONIISUOD) S910US(] ‘\\\A\& DUD 1 581080 9UNONIS mqt&xm sNowsY 22 . ‘p,bay g 8dA 1290 ob\wm dwoy qiny Ol
IDIDIDNG BUJISIX T 9A0UD "D,ba “H9°D IS “UO/L/SUD /31 |IDJIpIDN
SIIDeq 40/ SUbId bPLIG UOJL1JOWS(] JUBWSADY S9J0US(] \M\P%@& %@ sww &%Q \Sw Q\w : ow\\uwwww%\u@@%b\m %EE&E@ bcIm\\ @Q\w\\b% m
(Z))-(1)/)c 99S - Apju2AQ UDIPa) S9jouR] o ‘"D.boY ZI-MTPAS JJIDMPU T UIDIPIdpUS) &) "D,y ZSOWN-H9 DS IDUNWIIS | [IDIpIDNL )
M) SU0Jd|1059(] 9bDUIDI(] ; 0,09y Z2-00"PAS UIDIPIpUf) UONDUIGUIOY G 'D,09Y |SON-H9 P 4S ‘1iD4pIDN9 9
(D)91-(V )9/ (S)8)] 01 N e A ) e B O e O DRI UOLDW 10 JU 'p,bay 8did ,9 -0 PON UIDIPIOPU)) JUBWADS ) "D,b8y Z-SW'PAS dIUS UDIDS)y pasipy G
0207 SUDI4 NS T JAYLINS 104 SUDI DUDrT Abmppoy 89S —- 8jod D[] /2 'D.08Y £-(1) P AS ‘UIDIpIopU() JUBLSADS G 'P,0OY VI-SHPAS IS UDIPSY pasiDy
Lo IBC AT 'p,boY |-dd "P,iS ‘9did buyisix3 uopunqy g bni4 92 'pboy t-8d8 "PIS (8dDyS-4) J9dDID ©0U0D G 'D,boY |-SIWPAS GIHS UDIpS) pasipy ¢
(NI Vo095 [PIIAA | o4 UDjg UQ UMOYS o) — odid DULSIXT inD UDs) G2 '0,0aY o )-GI "PAS *J611IDG UDIPSJY "0U0) b 'p,0aY 9-90°PAS Joyn9 8 qinD,9 2
(£)1-(1)9] DID( Juwub)y 184 UDIH UQ UMOYS JON - 84NfoniiS DUNSIX T IN0 UDs|) 2 'P,bay GJ-GN "PAS “48/dIDgG UDIP3J "ou0) ¢/ 'pbay 2-90 'PAS ‘GIND.9
<= (013 'SIFTHS NOILJIHISTT pusty foy N/
JOVYNIVET % IV ILIT STTIHJ0Hd)
— SHONIHTSFY —
5 R g3 +9- -
&
<
= -
® >
0 =
N S
Z |
A %
& — > —> =
O N
) —> . - N
+ #1262 3 9m »o4 | 7/ M rI-I | , , —> o
, BN N N A T . , > A~ NN NN N Y NN N N D N NN oY 4 , , , , , , I S
0y @ — 3.86.42.€€S it brol — |G
S VA S LN N S N N N RN S 17,6522 S
0 . O . . . . . ° 7U 7U |
W [ v
3 o) > &)
R S - > ”
SEE 2
D
D
—
0
llllllllllllllllllll .
Rt S U e e
Exist. Limited Access per 0064-12/-101,c-505 ,_
IDAOUWRY QUL
S50y PO __
s — £ S 2\ I
, - S : ¢ . ° ,, ] y ‘ . ‘ . ” “ ) c . ] ; . . . . . . ® . A . * W
i B —= T o @T
L I = DI T S
S Ee2 - 4ideg -0l “N= o g 1o >
« e | 599 PAS U S ~ e P TN o buUU DR *T0 >
L wiaEIA 40 L gaiy S et R NN DRI I 5
= YIPIM L Y IMNONNOD é e e LT L. |
LS80 = Yidag J4-0) | ,,, ,, ﬁ ‘ e e . e S AL S I e e N, R - /
59 PAS I b T \ PR o/ R e AR R R RPN ORI Q
o | , 0) = YLPIM 19110 y AR .@Q.E\E@m\d@x&. R R R A T T T T e e EO
M)%N@+@©\ obkm F, * 1 ,,, ,l ,\«Mbﬁ\f\r\fﬂ\g \MJNN - QKQ@Q K\A\Q\ @%\0>\ \D\KM\®KOM L4 { 5 . — e . ° o o * . * . * . * . ‘ . s . * o : . ‘ . N . To° . : . T . o t— o o S o o o o o o o . . o o o/
sUy7 55800y Doy T oIy pug 1 L Al 59 P45 B | \ £566 _”w«! ; R WA N - e e L AT E P N
S PR | - ~ A R&\QQ.'/ L IL S U D2 L S SO § = el PP \
C000660 +J/ 1307 BTN 21 = UIPIM O I \ Lttt L NS T T T U
| , , N . . . .
IR . | ‘ | 3L £-03 | o> QN e N e e, S
L IR ,,, B MY doid 15 \E££°38 Db e . R — S PP TE VLTI I P S |
SOCr000/E #1SU| ﬂ / ,,\,/, | ! L 2\ SO A . . . - PR « o o . . . « o D
) RN P | S | o e : s ST ST R . . < . —= . = . D
J77°9809 gl el : e 208 . Y etene s e ST IRIN S %
A " ’ ,,,f/(, , ! | N \o\\ . ° . . | . . N . . . ° 0 0 (] . . . . ® 0 Q . . . . . . - _ S U/
O ~ | | | | —e & . o o . . « o . D
) ,ﬂ , w\\#\u‘ ,, | | * ooc.,.,.,, o. o... e o o .o oo.oo...o. .. -o e o o o @/
R | B IS L0 £ = DI = , I SN S HdW 0% = A
. AT | o Sy s e —— FIAL 0 B SSLURPR I N %0C°C =9
sl R ,/ ,, | B3 T YINIOEIA H0 HLTY IMNONNQD M LsIXS - SR S N 90°99+904 = Ld
Pt A . m N3200W) b F | : F ECG T o 00°00+00} = Od
AW , ,, | | (INSZ2°09'W) | ;,\KQA @CV ) { vﬂ Din (N TV , ,\Kf:ﬁikﬁ.\ \4 /Or QQ mhmﬂﬁ\; W\
oMo o n 988 | 69°/1+£0G 1Ld | , NS ‘999 =
X |3 ﬂ 1,802 JILE00] | | | , _ ~ 90999 =17
Lol | ,,, ,, | Zl=wpimy) -~ N Y8EEE =1
LR , | | , | FIAL L0357 VT N 3 J60./2,10 = Q
| ,ﬂ - ,T | | ﬂT N A7 —_ T » (L&) ,98°LG,¥¥+60 = V1T3A
I . - - 0«0/ 1304vd o ™ - ¥8°€€+£0L = Id
|| / M6t m +mom 10d e O HE0 J - Q" LO-Yd¥ annD
s LR I S s 50 9d + 9 TR G = UIPIN &
ﬂ M . ﬂ, w_,_ W Hﬂ ;oc ,ﬂ R | JdiL £-03 hw LN G2 = A
| F e | IS NHE 5 VINIOYIA O S (57N) ON =
AVM-40-1HOIY 40 NOILISINDIY IHL JO NOILONYLSNOD d33ANIONI AVMAYOHY H33ANIONI OFNVEAAH | | e | L / 6G°/L+€0S = 1d
40 3dAL ANV 404 d3SN 39 OL LON IHV ANV _ EWIBIA Xepied I AR | o % | o H LI SOOI % 62°22+20S = Od
A3AOYddYNN ANY GIHSINIANN 39V SNY1d ISTHL ou| s1eeuIbuz Ausameq ou| s1eeuIbuz Ausgmeq I~ = o ks 00166 = o
| - ) ﬂ, E mw ) Wf ~ ) ) | ' . ||
(209.90') ﬂr | | DS - F m ﬂ, - - W@ 0€ .mm =
INIWLHYdIA IHL AG AYYSSTIAN | | o | N | Y () T304V o @ 68/t =1
03W330 SY 3FONYHD 0L 103rdns 39 AUNW W0y, W00 , ,,, O ,,, , TN , X JEL6EFL =0
144981 40 04INOD ONY NOILYINO3d 0L H0 -...m%@;<zo~mww- -..MW@ g<20~mmmn- | ,,, s | S ﬂﬂ 6/ 991 9o S (L7) u€0°2G.LG-EL = VLTI
NOILDNYLISNOD 01 ONILYI3d SIHNLY34 NOISIA | AL S -y Y # ,,, ,, # e | | | o 81L°0/+20S = Id
384 % &= ~% | ,,, 3 | | o I TINOIN | JHIAGVIY b0-AMOd oAy
s ‘ m ¥¥91S0 'ON oI > 4 m 79150 'ON OI'] 4 , ,, < ,,, ~ | ,,, MY ATTIN TS MTH L IY N
105-0°105-4 '10/-d : ST SITIVINZOVI D TIVD S | $TT MTIVINZOVY D TV $ | | = 5 I
9/ S 9 VA < S IR a3
9lt-121-+7900 s SART ol
..A\o %-; a.ﬂwo %Wu 920z /@pnupp -~ J77 bUiddopy g DUiAeAins :a g ALITILN 30V 44NSENS
ad o ad g 9rS0-6%8 (£0/) - OU] S499UDUT A7ogmod : A8 (Q3NOIS3A
| 103roud 3Ln0Y "ol a0 i@vw.. "ol i0 o i%v%... 9z0g AIonuDp — O] S78eUbUT AEGRE] A8 Q3A3INYNS
ON L33HS 21V1S ALvIS a3sInTY LTANANSL LTAVANSCL 15/1SIJ SpDOY UOJTWDH - /0IS-956 (/G/) - Jd MOYDIY WOPY :43OVYNYIW L03r0xd
‘ AN 31D JD0g UonDIJodsun DOMUOWILLO up
T o0 peiop uaissiion fondbi: 1o vonnossy fg  AYMHOIH SS300Y Q3 LIAIT

Nd 1838051
9502/61/9

02309 15€538€-/6€8-¥2S58-LVEL-0476982. 1Al 8dojaauz ubisnoog



10G-0'102-4 '10/-d

Lol 9i-lg1£900 2126l 008 00¥ 0

2dn

| |
ouib omay podnay — |

s58007 " paYW[] U] UOLDOLIIPON
| 8SDy4 8buUDYOIBIU/ F1VOS
pIDASINOG YBIqUE] £~/

9900y pajw)] BUNSIXT — ——

§5800y pajwy] BUlSIX T aroway

fom Jo b1y Busix3

ADp 40 JybJY 01

55200y pajwy] ‘doid

55900y PoJIW]] Y
Aoy 40 1bJY “doio

ENEN)

U&/VAE’%/?OE’ HOIGNFT

@qz%mgmmg ]

wINNOGLSVI 79|

e — e

T 4 Qx\mf&\

@ JNHT JOOMIIV

o s 0230915£538€-26€8-7258-LVEL-046982. Al 8dojeaus ubisnoog

8001 3071



Lwz| TR el 001 09 @
sssooy pefurt o) Uousotioon I |
| 9SDY4 2bUDYOIBIU| FIVOS
D ADNSINOY Q@QQ@Q #9-/ 0o C Lo
UN» -
= | W _ | e
S S 3 3 5
O, $) $))
3 © x S &)
DOAOUWBY-0G 0/ X
g9o00y pojifi~ o — _n/!u \\\\\\\ |
v & 52'12- N 90°29+80Z 10d
| € Qo 15 606!
B2 Lowety
= ’ BTG =Y
iy ,.Mu o7 $5800y pajjw/] *doido ujbag
35
i S oc0.C9FL+G0Z Od
@ 14 /7791 .
- 1875+ L9 ADM SO 1D 181X T
N LH 961 Ty 02
(O
i
O
S
2
D
) §02000660 +0/ 13047
& W S09
% 73 94 Gl 4
— 6602 94 #0/I 9d
[ON OML ST IVIO0SSY TIvH FS0Y
S§8800y pajwl] bujSIX  — — — AoM JO b1y 4oy ———
/ S8200Y  pajiW] DUjISIX T S/0WaY $8000y pojjw/] ‘dotd ————
SS900y pajwiy g
/ Ao 40 b1y BuySIx T DM k%k\\w\& "d0.1
EIEN
: 023A4915€9398¢€-,6€8-7¢S8-LVEL-04¥698¢. ‘Al mao_m>mw.(.cm_m:ooo



N.ozuwmxm MNMNWWQMM L1odmap N\Mw\\ ! O @ ﬁ ! @ m O,
/ ®WDM<MMK.®.WQDN\&OMMMM\\ I f
pIpASINOG Yb1quUsd H9-| BN
l | | | |
by N ONNOGLSIM #91 s N N
~71030 ~ ~ ~ ~
(@)} (0)) (®)) (@)} »
N w N = S
pa/owsy 8g o]
N $5000y  paw]]
5 S \ S
. T 1031 Hr_ ;
- .
2 N X G 3
| EM + @..qv ,
0 > 3 X < ”
S & N m.@«Z o )
o & >>.m<._\ bt Ol N
> 3 N 19 #25 S
R = 65 8t g ¢ PE Q
3 = Erker 2 S
, Q ~ 956G $5000y" pajws] “dody |
L - ) 14 .89 O
s |V MG 1 e N\ 2ok ”
% A 032 </t -4 T892 %
=t b 900 - 26 )9t 85800y pajuwy] BUlSIXT — — — | F
g = d rO8E D 1Y 98/ <
A N ,% \ %\m\%v \ $5000y pojwl] BUIISIX T 8A0WaY N
55000y | pew 7 dosy ™ o
/55 ADJN 4O b1y buisIX T
W l SAcVSINAS
1[G+ .
INLL6°09- & | 17,9596 Aom 4o wbry dosed ——
| 17595 S | /
J ) | 95900y paju)] Aoy ———
| 1n22 19 | SS200Y pajil)] B
9 @S 995 - Q0-££0/ "DIS - U] YOID) AoM 4O b1y ~doid
EEN




o] TR | = | o " ;
ol | — | ssa00y peyuf] BUNSIXF — — —
| 85Dy 8bUDYDIaLU]
pIpA8INOg ybIqUaq #9-/ IWIS $5900y pajiull] DUJISIX T aA0WEY

Ao 40 Jybly buysix 3

ADM 4O b1y dody —
5000y pPaLIUW)T “dol

$8900y PaLWIT %

ADM 4O 1Dy *dod

ONFITT

aNNOGLSTIM £9-1

69/¢
89/¢ +
29/¢ +

pa/oway ag o \
$9900y  PaLIUI[T]

G eys 995 - 06-69/2 LIS - 9UL] 4aD)
£RYS 9as - G/ 9/2 "DIS - AUl YOO

vz 92981 i
@ 3.0090.62s 7 S —
- O, QQQ%M@TQ S 140,175,
IS N S
.Od _601 Si@:@x HO HLWIAMNOANOD €)) C
(@) = 0 w 4 W Qy
O S “805 5 L/
SZE0006E0 <01 T30V IN) 4 0 h—/u._u
G6°L9+G0G 10d 50 5 ¢ 8 Ry ne O m\@\&\ %) S
80S8I0080 15V -~ &y LSy )
I LLTTHIHS O NYWSTH ~ o O A ® N R
w () nnw VINIDYIA 40 HLTY IMNONACD m w|W
/ w _Hu N O =
+ ~N +  cocoooseo a1 73004 R M
$Z£000660 +01 T30S ”_r =) a A : CREENSIEEISE
O = Ny SHLO0E iy SR 00-££0/ PIS - U] Yoy
© ® & 58
He T 023A4915€9398¢€-,6€8-7¢S8-LVEL-04¥698¢. ‘Al mao_m>mw.(cm_w:ooﬂ



.mozmxmm MNMNWWQMM Lioamay B ! @Oﬁ ! Om O
55800y oyl U] UOLDO]JIpofy I, ﬁ
| 25Dy 2BUDYDIU]
pIDASINOG YBIGUad £9-/ WIS
| | | UNNOY LSIM +9-/ | |
| | | | | |

N N N

~ ~N ~N N N

N N ~N ~ <

A @ 925 N < S

1 18]
$5800y pajW ] "doiy puI
£GSE. parowsy ag o/
- S aeie $8800Y  DOLJW[]
QS AOM 4O JyBIY "1SiX T
3 15 82ce -V anvg
S
£e96.
~ 14 6CGE
%VMQQQ%.@Q «»Q.\ RENELE] %b\&
89 o9 51 6 Vg 0™ A0 Lygy i
00600061 1501 HL7Y IMNOWIOD ‘T LS 5

JONIEMTT YNNIVHS

6r£000660 0 142dvd

v 2£0 825000660 () 13247d
89 9d vl 4 Y 950
GZEr000/2 £15Y/ 90! 94 + 9
J77°9809 1608000 +15U]

NOSHFINNIT T VHHVINY L

§9000y paju)] bulsSIxF — — —

v 4eeyS 89S - 0G+69/c DIS - SUT YOLDJ

SS900y Pajull] BUlISIX F 9A0UWaY

Aom Jo jyby Buisix 3 / 626000560 0 I

. 808810012 +'15V]
oM Jo Wby dody ——— 11 1LTTHHS NYWHTH
$8000y  paju)] *dody ——— /
SS900y pajjull] 78

ADM JO b1y "d0J
{EEN




/409 \Qm‘o,‘\bw‘t,\o\i 2261
ome | IO n 00! 06 0
DB ‘SMON Llodmay t | |
§58007  PeLIW[T U] UGHDO]JIDON i
| 95D 9DUDYDIBIU) 995
o7 £€0
D ADNSINOY QQQ\QQ®Q #9-/ 9002 G2 W S6/ 9d 1 Gd
J3.1va1Snd L momooﬂmmo »Q\ 730474 ¥09 94 S8/ 90 YINIOYIA | H0
ONINT F7G7I0ATY A SINOP'0 KONV HA Y SMNOANOT
R S0L000660 +01 13087 JOC000660 +01 13047 d ol @w@ MQ ngt or pE£/00001 #1SUI anv: SINOMY ANJ ,
€0 W L0 i 2715y 109G Neor | MAANONN WVOL
0pL+"145U] 256096100, + 45U/ Q950200¢1 + 4V anv 6G°L vd
7 yT904 SWYY-AVY TTVNOY 730029/ ONIGY 1V D ;
00°00+00S LOd

fop 40 ubly 451X 3

INHT qoom39vd

L JaayS 99
00+£ 0] "DIS - U] Jojbpyy

$5000y paLW /] “dol puUT <
99'79+9€0} O¥d 28'88+7£0}4 Ia ; Sy
1/
S0+ 15576 | =
- >
06 14,0507 D
9 6098 N Sl
— gyv AFIN0G -HIIGNIT S
-\ = m
- q
- 2 S w <
S (&%) o £ s
@ > o ,
ADM SO MBI 151X T 96°CcL+€€0} Od R
1£°89+ X
$5000y pajju] BUlSIX T — — — T] 2696 M
8800y paW]] DUIISIX T 8/0WaY | H
s §5/28~
Aoy 40 bty buyisix 3 T7.J7¢6 L].r6°96
Ao 4o by dold ——— S50y Py *dodd pu3
S§8800y  paiul]] a0 \ 02000660 01 130675
S5800y pojwl] 8 sok o005 i
Aoy 40 Wybly “doo ONIHYEYS B 4T1Td
‘UNFOFT
[Pt 023091 5€538€-26€8-7258-LVEL-0476982. Al 8dojaau] ubisnoog



pIpAsINOg ybjqueq £9- 1M gy dwpy b6 /6°11-0]] v
1Y g v dwpy S /6°11-0]] 4
1M gy dwpy S 8 9-L] v
1Y 8 °pAg ybiquad £ 9Gr /6°09-5¢ 0/ 9
17 8 PG ybjqueg 8586 17500/ 9
1Y % g dwpy 2 O8S 9I'00+105 9
1Y % pAg ybjqueqg L0098 006G /+/£0] 9 1Y % g dupy bl dE /81108 9
1Y % pAg ybjqueqg Wicy4a g 60+95 0] 9 1Y % g dupy 9GS SIv9+105 9
1Y 8 pNG ybjquag 080 S 06£0/ 9 1Y % g dupy 9v' /2 g6’ /8105 9
1Y % pAg ybjqueq S/ G 16°1/+£ 0] 9 1Y % g awpy /595 cG 505 9
17 %8 pAG yblquag W86 Ore£+Gc0/ 9 1Y % g dupy pacN 8G°5C+-208 9
17 %8 pAG yblquag V696 1$°89+ 50/ 9 1Y % g dupy 2Gl vy ¢ 0 9
17 %8 pAG yblquag w6 96 G/ 285620/ 9 1Y % g dupy 96/ 18°/¢+05 g
1Y gy dubpy A8 ¢85 25-50/ G 1Y 8 g dubpy AI0Z CIa9008 g
1Y 8 v duby 699/ 6996-90] G 1Y 8 g dwpy Wadsl 98G5+ 0 J
14 % Y dwby ETEE 855°c/+90/ G 1Y % g dupy 20 /] Srvi-6075 g
14 % Y duby 6868 £C96+80] G 1Y % g dupy 606/ 8515+90 7

1S/ 1] 8T 195 140 UolIDIS 294 S 1417 8T 195 110 UoIDIS 1994 S

8/GD | JUJO4 Sf8SJJ0 PUD SUOLDIS
| 95Dy 8bUDYDIdJU] DIDASINOG UDIGUI(] £9-/
e i 023A918€938€-/6€8-¥¢S8-/VEL-04¥6982/ Al mao_®>mw.(cm_w:ooo



Mzutas of the Feeting «f tha Jtate Highway
Commdpsion of Virgimia, hald in

Dotober 4, 1050

The Commdspion agt Ain tlw Captral Office Pxllding, Biclwond,
Virgioie, at 9100 A K., Thuradsy, Oocbober 4, 1850, The following
nambars Ware s ¥osars, E, P. Barrew, 8. 8 Flythe, 5. D, Rar,
Purgeas E, Ha Wn, A, Wright sl J, A, Anderaon,

The wosting was oalled to order by the Chairmam.,

The Chaolrwun read a Lubiar from Mr, Howexrd O, Rapers stating
thet he would not be ahls to stbend beosnes of Lllness,

On motlon made and secanded, the minntes of the Angust 910
mweting wore approved.

Noved by Nr, Moy, secondad by Mr. Barrow, that the pmmits
iasund from 13w August 8-10 mesting to dete, inclusive, ss recordad in
the Anditing Divisian, be spproved, Moitlon carried.

Noved by Mr, May, ssoondad by Mr. Barrow, that the permite
canoalled by the Oooxlasioner from tiw August 5-10 mecting to dats,
jmninsive, as arthorised Jana 25, 1847, and recorded in the Aviiiing
Dvision, he spproved, Motlom oarriasd. '

Noved by Semator Eelpon, secondad by Cenator Wright, that the
Coml aslon oonfire mmrd of contract oo Wids racelved August 15 fer the
constrootion of Froject 1587-15.18, Route 615, Bridge smd Jpproschas Thres
Ureck, Bovthampton Coxmty, to the low ddder, Nerfoik Contrasting Co.,
Worfolk, Ve., at the bld of $102,949,43, that 108 additional be ast aside
to oover the cost of enginesring ond additional work end §1,064.56 for work
by the 4. & D, Emiiroad, making a total of approximetely 31d,500,00
ohargsshle to this projest; to ba financed 50/50 State and Fedsrsl, Motlon

¥oved Ly Senstor Wright, ssconded by Mr, Buyrow, that the Comrle-
oo confitm award of comtraot on bids raceived Anguat 1B for the conatruoc-
tion of Project 1830724, Rouka 800, 9. End of Rridge over Claoytons MAIL
Croak-0,.084 Mile N, Rocktridge County Iine, Augnsta County, to tha low
Gvidier, Bohols Brothers, Ine., Staunton, Va,, ot the bid of $587,435,18 and
that 106 additional be set aplde to cover the cowt of enginmeering and
additienu) work, making a total of spproxisately $74,180.00 chargesbis
to Moy projeat; to be Finanoed §0/50 State and Fedarsal, Mobion omrried,

Nrved by N, Barrow, secondad by We. Flythe, that the Comlssion
oufire awgrd of gontract on bide recwived August 15 for the construstion
of Project 15%1-10, Roytes 8813 840, 0,00 Mila B of ¥, Int. Route 681,

(B, of Plssaro)-Franilin Ceumty Iine, Floyd Coumty, to the low hidder, D,

E. Worley Consiroction Co,, Rooky Mount, Va,, ot the bid of JIR7,856,70,

that 10F edNtional be set aslde to cover the cost of engineering and

Maitional wark and 51,228,850 for werk by State Forows (not Smolnded in

contract), making a total of gpproximately $141,900.00 abargesble to this

;‘ﬁlﬂt] ut:!. :.ﬂ.mmd with m,sap.oa State and SW,EEG_.W Federal Funds,
on ¢


joseph.koscinski
Rectangle


Mowved by ¥Mr. Flythe, seocnded by Sanator Nelson, that, Whersas,
under sothority of Sectilen 55-11%5.8 of the 1560 Code of Virgloia, as
weerided, request im made by City of Warwiok for payment st the base rate
of 500 per ¥ le anmally oo additional straete mesting tha required
standarda; Now, Tharefore, ba it resolved, that gquarterly p s xt the
base rgbe of $500 Fer Mile armweily be made to the City of Warwick on
sdditlons). atreeta totaling 11,20 miles, effecilve begimning the esoond
quarter, Ootober 1, 1956, Motlon carried,.

Moved by Mr. Flyths, gscanded by Senator Neslaon, thet, Wharoas,
ander avtharity of Section 33-118.2 of the 19560 Code of Virginla, ws
ameried, request Lz made by Clty of Waynwebaroe for payment at the beso
rats of G500 per Mile snnuglly on sdditional strects meeting the required
stendada; Now, Therefors, be it resclved, thet quarterly payments ot the
bage rate of 500 Per Mile anmual)y be made to the Clty of Waynesbore om
additieonal gtrests totaling 10,512 milsa, effective beginning the second
quarter, Qctober 1, 1068, Motlom aarried.

Moved Y Mr, flythe, pooondsd by Senptor Helson, that, Whereaa,
wder sothoyrity of Santlon 33.115.2 of tha 1850 Coda of Tirglmnia, as
snandad, request is mede by tha Town of Wythsville for paymemt xt tha
base rate of 800 Per Mile anmnlly on sddltional ghreets meeting bthe
rejuired stendarde; Now, Therafore, be it resolved, that quirterly poymanis
xt the base rate of $500 Par Ells anmually ba mads to tha Towun of Wythe-
villa on aditlonal stresta totaling 0,584 Wiin, affective beginning tha
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VDD Virginia Department
of Transportation

Interstate 64/Denbigh
Boulevard Interchange Phase 1 Project
City of Newport News

Design Public Hearing

Tuesday, June 25, 2024, 5 -7 p.m.
Denbigh Community Center

15198 Warwick Boulevard, Newport News, VA 23608

Find out about the proposed interstate access and intersection
improvements on Interstate 64 (1-64) west and Denbigh Boulevard,
between Fort Eustis Boulevard and Jefferson Avenue in Newport
News. The proposed plans for “Phase 1” of two individual projects
to add a new diamond interchange at 1-64 and Denbigh Boulevard
include the construction of the new 1-64 west on- and off-ramps,
along with intersection improvements on Denbigh Boulevard at
Warwick Boulevard and Jefferson Avenue.

Review the proposed project plans and the National Environmental
Policy Act document in the form of a draft Environmental Assessment
(EA) at the public hearing, or at the VDOT Hampton Roads District
Office located at 7511 Burbage Drive, Suffolk, VA 23435, 925-878-
9608, TTY/TDD 711. The draft EA will also be posted on the VDOT
website at www.vdot.virginia.gov/i64denbighph1. Please call ahead
to ensure the availability of appropriate personnel to answer your
questions. This project will involve a change and/or break in limited
access control. Property impact information, relocation assistance
policies and tentative project schedules are available for your review
at the above addresses and will be available at the public hearing.

Give your written or oral comments at the hearing or submit
them by July 5, 2024, to Mr. Adam Krakow, Virginia Department of
Transportation, 7511 Burbage Drive, Suffolk, VA 23435. You may
also e-mail your comments to Adam.Krakow@VDOT.Virginia.gov.
Please reference “I-64 Denbigh Boulevard Interchange Phase 1
Project” in the subject line.

Compliance with Section 106 of the National Historic Preservation
Act and Section 4(f) of the Department of Transportation Act of 1966
is currently underway. Once completed, additional public notice and
review will be conducted. Coordination and results of the Section
106 and Section 4(f) evaluations will be documented in the revised
EA.

VDOT ensures nondiscrimination and equal employment in all
programs and activities in accordance with Title VI and Title VIl of the
Civil Rights Act of 1964. For more information or special assistance
for persons with disabilities or limited English proficiency, contact
VDOT'’s Civil Rights Division at 757-956-3000 or TTY/TDD 711.

State Project: 0064-121-416, Federal Project: NHPP-0643(535), UPC: 119217
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August 27, 2024

Mr. Christopher G. Hall

Hampton Roads District Engineer
Virginia Department of Transportation
723 Woodlake Drive

Chesapeake, Virginia 23320

Re: Letter of Support (Both Phases)
Design-Build Contract Delivery Letter of Support (Phase I)
UPC 119217 (Denbigh Interchange, Phase I)
UPC 123656 (Denbigh Interchange, Phase II)

Dear Mr. Hall:

The City of Newport News supports the 1-64 Denbigh Blvd Interchange Phase I and
Phase II projects as shown at the Public Hearing. Furthermore, the City supports
Phase I of this project being delivered with a design-build contract.

Your assistance in this matter is appreciated. If you have any questions, please feel

free to contact Angela Rico at (757) 926-8113.

Sincerely,

Craig M. Galant, PE
Director of Engineering

CMG/ACR
pc: City of Newport News Assistant Director of Engineering, B. Stilley

City of Newport News Chief of Transportation, L. Simpson
City of Newport News Supervising Engineer - Transportation, A. Rico
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QS

LS. Department Virginia Division 400 North 8t Street, Suite 750
of Tansportation Richmond, VA 23219
Federal Highway September 3, 2021 Phone: (804) 775-3320
Administration Fax: (804) 775-3356

http://www.fhwa.dot.gov/vadiv

Bart Thrasher, P.E.

Chief Engineer

Virginia Department of Transportation (VDOT)
1401 East Broad Street

Richmond, VA 23219-1939

Attn: Susan Keen P.E.

Re:  Request for Modified Access to Interstate 64
[-64/Denbigh Blvd. Interchange in the City of Newport News

Dear Mr. Thrasher,

The Federal Highway Administration has reviewed the Interchange Justification Report (IJR)
with transmittal letter dated July 23, 2021, requesting a new access to [-64 at Denbigh Boulevard
in the City of Newport News Virginia. Based on our review, we find engineering and operations
of the access request acceptable. A NEPA document needs to be completed for this project. Final
approval will be granted provided the scope and design of this project is consistent with the
design included in the IMR and the approved environmental document. The approval will be
subject to reevaluation if significant changes occur in the final design or if the construction is
delayed (as specified in 23 CFR 771.129).

Should you have any questions, please contact Jose Granado, Area Engineer, at 804-775-3349.

Sincerely,
THOMAS L Digitally signed by
THOMAS L NELSON JR
NELSON JR gariatbeeo.
Thomas L. Nelson Jr., P.E.
Division Administrator
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FEDERAL HIGHWAY ADMINISTRATION

FINDING OF NO SIGNIFICANT IMPACT

FOR
PROJECT: [-64/Denbigh Boulevard Interchange
LOCATION: City of Newport News, Virginia

STATE PROJECT: 0064-121-416, B654, P101 (UPC: 119217); 0064-121-454, P101 (UPC
123656)

The Federal Highway Administration (FHWA) has determined that this project will have no
significant impact on the human environment. This Finding of No Significant Impact is based on
the Environmental Assessment, the Revised Environmental Assessment, and the Virginia
Department of Transportation’s September 27, 2024 letter requesting a Finding of No Significant
Impact. Those documents have been independently evaluated by FHWA and determined to
adequately and accurately discuss the purpose and need, alternatives, and environmental impacts
of the proposed project. They provide sufficient evidence and analysis for determining that an
Environmental Impact Statement is not required. FHWA takes full responsibility for the accuracy,
content, and scope of the Environmental Assessment, the Revised Environmental Assessment, and
the letter requesting a Finding of No Significant Impact.

A Federal agency may publish a notice in the Federal Register, pursuant to 23 USC 139(1),
indicating that one or more Federal agencies have taken final action on permits, licenses, or
approvals for a transportation project. If such notice is published, claims seeking judicial review
of those Federal agency actions will be barred unless such claims are filed within 150 days after
the date of publication of the notice, or within such shorter time period as is specified in the Federal
laws pursuant to which judicial review of the Federal agency action is allowed. If no notice is
published, then the periods of time that otherwise are provided by the Federal laws governing such
claims will apply.

Digitally signed by
+ Edward Ofori
Edward Ofori pye 5041016 152345
10-16-2024 -04'00'
Date Division Administrator
Federal Highway Administration
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1221 East Broad Street (804) 482-5818

Commissioner Richmond, Virginia 23219

Augustl4, 2026

Mr. Daniel Suarez P.E.

Division Administrator

Federal Highway Administration
P.O. Box 10249

400 N. 8" Street Room 750
Richmond, Virginia 23240-0249

Attention Ms. Mary Walker-Johnson

Interstate 1-64

1-64/Denbigh Boulevard Interchange, Phase 1
Project: 0064-121-416, P101, R201, C501, B654
Federal Project Number NHPP-064-3(535)

UPC 119217

City of Newport News

Request for Modified Limited Access Line

Dear Mr. Suarez,

The Virginia Department of Transportation (VDOT) is developing plans for two projects for the
creation of a new interchange on Interstate I-64 at Denbigh Boulevard in the City of Newport
news. Phase 1 is a Design Build project that will be constructing the westbound ramps and Phase
2 is a Design Bid Build project that will be constructing the eastbound ramps. The Phase 1 project
will be constructing the acceleration and deceleration lanes, the ramps and widening a portion of
Denbigh Boulevard and construction intersection improvements at the Denbigh Boulevard
intersections with Warwick Boulevard and Jefferson Avenue. 1-64 was designated as a Limited
Access Highway by the State Highway Commission, predecessor to the Commonwealth
Transportation Board (CTB), on October 4, 1956. The FHWA approved the Interchange
Justification Report for the new interchange on September 3, 2021. The Federal Highway
Administration (FHWA) provided the Finding of No Significant Impact (FONSI), concluding the
National Environmental Policy Act process, for this project on November 11, 2024. The FHWA
approved the Limited Access Control Changes for the Phase 2 project on March 23, 2026.

VirginiaDOT.org
WE KEEP VIRGINIA MOVING
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For:

Mr. Daniel Suarez P.E.

Project 0064-121-416, P101, R201, C501, B654
Federal Project: NHPP-064-3(535)

UPC 119217

City of Newport News

August 14, 2026

Page 2

As aresult of the design of the new ramps, the Limited Access Line along westbound 1-64 needs
to be modified to encompass the required construction. The limits of the changes in the Limited
Access Line are shown in the attached exhibits.

Therefore, VDOT is requesting your concurrence in modifications to the existing limited access
line along westbound 1-64 as shown on the attached exhibits and the control point table.

Attached please find a copy of the Title Sheet, a Location Map, exhibits showing the changes in
the Limited Access Line, the Limited Access Point Table, and a letter of support from the City of
Newport News.

VDOT approves of the Limited Access Control Changes as shown on the exhibits and point control
table. We are requesting a quick review and approval of these limited access changes before the
end of the month, so that the Commonwealth Transportation Board can approve the changes at
their meeting on September 16, 2026.

If additional information is needed, please contact Mr. Richard C. Worssam, P.E. at 804.840.7059
or by email at richard.worssam@vdot.virginia.gov.

Sincerely,

Richard C Worssam
2026.08.14 13:08:52-04'00"

Emmett R. Heltzel, P.E.
State Location and Design Engineer

Digitally signed by MARY
MARY NANCY NANCY WALKER-JOHNSON

Approved: WALKER-JOHNSON a:ji;2026.08.2413:20:41 Date

Enclosure
Exhibits
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Koscinski, Jr., Joseph P., P.E. (VDOT)

From: Snider, Lori A. (VDOT) <Lori.Snider@VDOQOT.Virginia.gov>

Sent: Wednesday, August 19, 2026 12:02 PM

To: Leckner, Kimberly M. (VDOT)

Cc: Koscinski, Jr., Joseph P., P.E. (VDOT)

Subject: Re: UPC# 119217 1-64 Denbigh Boulevard Interchange Phase 1 Limited Access Control
Change

| approve this limited access control change from a Right of Way & Utilities perspective.

Thank you,
Lori

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

From: Leckner, Kimberly M. (VDOT) <Kimberly.Leckner@VDOT.Virginia.gov>

Sent: Wednesday, 19 August 2026 11:57:57

To: Snider, Lori A. (VDOT) <Lori.Snider@VDOT.Virginia.gov>

Cc: Koscinski, Jr., Joseph P., P.E. (VDOT) <Joseph.Koscinski@VDOT.Virginia.gov>

Subject: FW: UPC# 119217 I-64 Denbigh Boulevard Interchange Phase 1 Limited Access Control Change

Lori,
I have received and reviewed the attached project related LACC request from L&D.

I recommend your approval from a Right of Way and Utilities perspective. If you concur, please indicate
your approval with a response to Joe.

Please let me know if you have any questions

Thankyou,
Kimberly Leckner
Program Manager / Right of Way and Utilities Division
Virginia Department of Transportation
(o) (804) 786-4079

WDI:IT | (c) (703) 853-5619

Kimberly.Leckner@VDOT.Virginia.gov

From: Koscinski, Jr., Joseph P., P.E. (VDOT) <Joseph.Koscinski@VDOT.Virginia.gov>

Sent: Tuesday, August 18, 2026 7:45 AM

To: Leckner, Kimberly M. (VDOT) <Kimberly.Leckner@VDOT.Virginia.gov>; Garrett, Michael L. (VDOT)
<Michael.Garrett@VDOT.Virginia.gov>

Cc: Porter, Ellen (VDOT) <Ellen.Porter@vdot.virginia.gov>; Heslinga, Joshua (VDOT)
<Joshua.Heslinga@vdot.virginia.gov>; Worssam, Richard C., P.E. (VDOT)
<Richard.Worssam@VDOT.Virginia.gov>; Wilkerson, Adam R., P.E. (VDOT)

1



Commonwealth Transportation Board
Nicholas Donohue 1221 East Broad Street (804) 482-5818

Chairperson Richmond, Virginia 23219

Agenda item # 12
RESOLUTION

OF THE
COMMONWEALTH TRANSPORTATION BOARD

October 13, 2026

MOTION
Made By: Seconded By: Action:
Title: Location Approval for the University Boulevard Extension (Devlin Road to Wellington
Road)

WHEREAS, State Highway Project 0840-076-R21, P101, R201, C501, B671 (UPC# 118313),
University Boulevard Extension, will extend University Boulevard from the existing Devlin
Road/University Boulevard intersection westward approximately 2.5 miles to the existing four-lane
University Boulevard approximately 650 feet south of the existing Wellington Road/University Boulevard
intersection in Prince William County (the “Project’); and

WHEREAS, the proposed Project consists of a four-lane divided roadway with four 12-foot travel
lanes, a 5-foot sidewalk, a 10-foot shared-use path, turn lanes at specific locations, traffic signals, and one
bridge over a tributary of Rocky Branch; and

WHEREAS, the purpose and need of the Project is to provide additional capacity to alleviate
existing and future traffic congestion on local roads and intersections; support existing and planned local
development and County plans and goals; and safely improve multimodal connectivity and accessibility
between the western and eastern portions of Prince William County; and

WHEREAS, in accordance with Va. Code § 33.2-208 and applicable policies and regulations of
the Commonwealth Transportation Board (CTB), including 24 VAC 30-380-10, a Location and Design
Public Hearing was held on April 30, 2026, from 6:00pm to 8:00pm, at Piney Branch Elementary School,
8301 Linton Hall Road, Bristow VA, in Prince William County for the purpose of receiving comments on
the proposed Project and Environmental Assessment; and



Resolution of the Board

Location Approval for the University Boulevard Extension
Prince William County

October 13, 2026

Page 2 of 3

WHEREAS, proper notice of the public hearing was provided in accordance with applicable
VDOT requirements, and the public was provided an opportunity to review the project information,
Environmental Assessment, and conceptual design plans and to submit comments through May 15, 2026;
and

WHEREAS, eight attendees signed the public hearing sign-in sheet, and three comments were
documented during the public comment period, including concerns regarding student and pedestrian safety
near Gainesville High School and Middle School and a request for additional consideration of
wildlife/animal crossing accommodations and evaluation of a roundabout at the Devlin Road intersection;
and

WHEREAS, the University Boulevard Operational and Safety Analysis and a subsequent
roundabout analysis were completed, and the roundabout analysis concluded that a roundabout at the
Devlin Road/University Boulevard intersection would not perform adequately under the 2048 design-year
condition; and

WHEREAS, the Project programmed using federal funding and is therefore subject to the
National Environmental Policy Act, and an Environmental Assessment (EA) was prepared and approved
by the Federal Highway Administration for public viewing on March 16, 2026, and was made available
for public review in advance of the public hearing; and

WHEREAS, environmental review and coordination identified impacts to streams, wetlands,
floodplains, and forested tree habitat, with additional avoidance, minimization, mitigation, and agency
coordination to continue during final design and permitting; and

WHEREAS, based on preliminary design, no residential or commercial displacements or
relocations are anticipated, although easements and/or minor property acquisition may be required, with
additional maintenance, drainage, or utility easements potentially identified as design progresses; and

WHEREAS, the Prince William Board of County Supervisors adopted Resolution No. 26-335 on
June 2, 2026, endorsing the location and design of the University Boulevard Extension, subject to
additional adjustments that may be required to obtain final VDOT approval of the plans; and

WHEREAS, the economic, social, and environmental effects of the proposed Project have been
examined and given proper consideration, and the information presented at the public hearing, together
with the available engineering, environmental, traffic, right-of-way, and public involvement information,
has been reviewed; and



Resolution of the Board

Location Approval for the University Boulevard Extension
Prince William County

October 13, 2026

Page 3 of 3

WHEREAS, the proposed Project is being advanced as a design-build project, and the current
project schedule identifies October 2026 for CTB action and resolution, November 2026 for approval of
the revised EA, February 2027 for the issuance of the Request for Proposals, and May 2027 for the award
of the design-build contract.

NOW, THEREFORE, BE IT RESOLVED, that the Commonwealth Transportation Board
hereby approves the proposed location of the University Boulevard Extension from Devlin Road to
Wellington Road in Prince William County, as presented at the April 30, 2026, Location and Design
Public Hearing and as shown in Attachment A.

BE IT FURTHER RESOLVED, that should ongoing environmental review, final design, right-
of-way activities, or other project development result in a substantial change to the approved project
location, the Virginia Department of Transportation shall brief the Commonwealth Transportation Board
on the revised project location.

Attachment A: University Boulevard Extension Location Exhibit, Devlin Road to Wellington Road.

HiHHH



Commonwealth Transportation Board (CTB)Decision Brief
Location Approval for the University Boulevard Extension (Devlin Road to Wellington Road)

Issue: The University Boulevard Extension (the “Project”) involves extending University Boulevard from
Devlin Road to Wellington Road in Prince William County. Pursuant to Va. Code § 33.2-208, the
Commonwealth Transportation Board (CTB) is required to locate and establish the routes to be followed
by the highways comprising the systems of state highways.

Facts:

e The Project (State Project No. 0840-076-R21, P101, R201, C501, B671; UPC #118313) will
extend University Boulevard from the existing Devlin Road/University Boulevard intersection
westward approximately 2.5 miles to the existing four-lane University Boulevard approximately
650 feet south of the existing Wellington Road/University Boulevard intersection.

e The proposed Project consists of a four-lane divided roadway with four 12-foot travel lanes, a 5-
foot sidewalk, a 10-foot shared-use path, turn lanes at specific locations coordinated with planned
adjacent development, traffic signals, and one bridge over a tributary of Rocky Branch.

e The purpose and need of the Project are to provide additional capacity to alleviate existing and
future traffic congestion on local roads and intersections; support existing and planned local
development and County plans and goals; and safely improve multimodal connectivity and
accessibility between the western and eastern portions of Prince William County.

e The Project is programmed for design-build delivery. The public hearing materials identify a
programmed project budget of $135 million for design, engineering, environmental, right-of-way,
and construction from a combination of local, state, and federal sources.

e Prince William County conducted a Location and Design Public Hearing on April 30, 2026, from
6:00pm to 8:00pm, at Piney Branch Elementary School, 8301 Linton Hall Road, Bristow, VA.
Eight attendees signed the sign-in sheet. The public comment period remained open through May
15, 2026.

e FEight attendees signed the public hearing sign-in sheet, and three comments were documented
during the public comment period, including concerns regarding student and pedestrian safety near
Gainesville High School and Middle School and a request for additional consideration of
wildlife/animal crossing accommodations and evaluation of a roundabout at the Devlin Road
intersection.

e The project team evaluated a roundabout at the Devlin Road/University Boulevard intersection.
The analysis concluded that a roundabout would not perform adequately under the 2048 design-
year condition.



CTB Decision Brief

Location Approval for the University Boulevard Extension
October 13, 2026

Page 2 of 2

The proposed Project is programmed using federal funding, therefore the National Environmental
Policy Act (NEPA) applies and an Environmental Assessment (EA) level NEPA document is
required. The EA was approved by the Federal Highway Administration for public viewing on
March 16, 2026, and was made available for public review in advance of the public hearing.
Environmental review and coordination will continue as the Project advances.

The public hearing materials identify unavoidable impacts including approximately 3,150 linear
feet of streams, 10 acres of wetlands, 1 acre of floodplain, and 19 acres of forested tree habitat.
Further avoidance, minimization, mitigation, and agency coordination are identified for final
design and permitting.

Based on preliminary design, no residential or commercial displacements or relocations are
anticipated. Easements and/or minor property acquisition may be required, with additional
maintenance, drainage, or utility easements potentially identified as design progresses.

The Prince William Board of County Supervisors adopted Resolution No. 26-335 on June 2, 2026,
endorsing the location and design of the University Boulevard Extension, subject to additional
adjustments that may be required to obtain final VDOT approval of the plans.

The current public hearing schedule identifies October 2026 for CTB action and resolution,
November 2026 for the approved revised EA, February 2027 for the release of the Request for
Proposals, and May 2027 for award of the design-build contract.

Recommendations: The Virginia Department of Transportation recommends approval of the proposed
location of the University Boulevard Extension in its entirety, as presented at the April 30, 2026, Location
and Design Public Hearing and as shown in Attachment A. Prince William County supports the proposed
location through Resolution No. 26-335.

Action Required by CTB: Va. Code § 33.2-208 requires a majority vote of the CTB to locate and
establish the routes to be followed by the roads comprising the systems of state highways between points
designated in the establishment of such systems.

Result, if Approved: If approved by the CTB, the University Boulevard Extension project may proceed
toward final environmental clearance, final design, right-of-way activities, and design-build procurement
and delivery, subject to all applicable approvals and requirements.

Options: Approve, Deny, or Defer

Attachment A: University Boulevard Extension Location Exhibit, Devlin Road to Wellington Road.
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DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1221 East Broad Street (804) 786-2701

Commissioner Richmond, Virginia 23219

October 1, 2026

The Honorable Nicholas Donohue

The Honorable Raymond D. Smoot, Jr.
The Honorable Frederick T. Stant, 111
The Honorable Tom Fowlkes

The Honorable Joel "Rex" Davis

The Honorable Linda Green

The Honorable D. J. Gribbin

The Honorable Becky Norton Dunlop
The Honorable John P. Good Jr.

The Honorable J. Randall Minchew
The Honorable Grindly Johnson

The Honorable C. Dulany Morison
The Honorable Jim Moye

The Honorable Charles Payne

The Honorable Marianne Moffat Radcliff
The Honorable Stephen C. Brich, P. E.
The Honorable Mariia Zimmerman

Subject: Location Approval for University Boulevard Extension (Devlin Road to Wellington
Road)

Dear Commonwealth Transportation Board Members:

The Department has initiated the above request for Location Approval for your consideration. The
proposed Location Approval on State Project 0840-076-R21, P101, RW201, C501, B671 (UPC#
118313) has been recommended for approval by the Department’s staff.

I have reviewed the staff’s recommendations and determined that this request should be considered
by the Board.

Sincerely,

Signed by:

& ST

AFDC49E581644BF ...

Shane Mann, P.E.

Deputy Chief Engineer

for Barton A. Thrasher, P.E.
Chief Engineer

WE KEEP VIRGINIA MOVING
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CTB LOCATION AND DESIGN PUBLIC HEARING
SUMMARY
University Blvd Extension Project
Prince William County

State Project: 0840-076-R21

UPC: 118313

Federal Project: RSTP-5B01(576); P101, RSTP-5B01(577); R201, RSTP-5B01(578); C501 /
B671

Fr: Existing intersection of University Boulevard and Devlin Road

To: Existing four-lane University Boulevard approximately 650 feet south of the existing

Wellington Road/University Boulevard intersection

Project Length: 2.5 miles

PROJECT HISTORY -

Growth and development in western Prince William County have led to increased traftic demand
and congestion on the local roadway network, demonstrating the need for the University
Boulevard Extension as a critical link in the County’s planned transportation network and
Comprehensive Plan.

PROJECT PURPOSE -

Provide additional capacity to alleviate congestion on local roads and intersections; maintain
consistency with existing and planned local development and County plans and goals; and safely
improve multimodal connection and accessibility between the western and eastern portions of
Prince William County

TYPICAL SECTION -

Four-lane divided roadway with four 12-foot travel lanes, a 5-foot sidewalk, a 10-foot shared-use
path, turn lanes at specific locations, and one bridge over a tributary of Rocky Branch.

PUBLIC HEARING -

Type- Location and Design

Date - April 30, 2026

Time - 6:00 PM to 8:00 pm

Location — Piney Branch Elementary School, 8301 Linton Hall Road, Bristow, VA 20136

ATTENDANCE - Eight (8) attendees signed the public hearing sign-in sheet.

COMMENTS RECEIVED -

Two written comments were received by email. No formal comments were made to the court
reporter and no comment forms were submitted at the hearing. Senator Danica A. Roem also
made a request for additional information at the hearing.
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CTB Location Public Hearing Summary

Location Approval for the University Blvd Extension Project
September 9, 2026

Page 2 of 2

ENVIRONMENTAL DATA -

The project is subject to the National Environmental Policy Act (NEPA) due to the use of federal
funding. An Environmental Assessment (EA) was prepared in accordance with NEPA and 23
CFR 771.119. FHWA approved the EA for public availability on March 16, 2026. The revised
EA and Finding of No Significant Impact (FONSI) are anticipated for FHWA approval in
November 2026.

The University Blvd Extension Project will continue to be coordinated with the appropriate
federal, state and local agencies as part of the environmental review and approval process
required throughout project development and construction. All required environmental
clearances and permits will be obtained prior to commencement of construction. Strict
compliance with all environmental conditions and commitments resulting from regulatory
approvals, and implementation of the Virginia Department of Transportation’s specifications and
standard best practices will protect the environment during construction.

ESTIMATED COST -

Preliminary Engineering - $7,00,000.00
Right of Way and Utilities - $36,000,000.00
Construction - $92,000,000.00
Total estimated cost - $135,000,000.00

ADVERTISEMENT - Construction is currently scheduled to begin summer of 2027.

RIGHT OF WAY - No families, businesses, or non-profit organizations will be displaced as
a result of this Project.

TRAFFIC DATA - It is anticipated that in the design year of 2048, the average daily traffic
volume will range from approximately 36,960 to 43,230 vehicles per day on University
Boulevard within the project corridor.

STAFF RECOMMENDS — Approval of the location and design of the University
Boulevard Extension from Devlin Road to Wellington Road as proposed and presented at the
April 30, 2026, Location and Design Public Hearing.
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Ad # 0012516907 Name PRINCE WILLIAM CO DE Size 144.0 lines

Class 815 PO# na Authorized By Gary Li Account 2010144809

PROOF OF PUBLICATION

District of Columbia, ss., Personally appeared before me, a Notary Public in and for the said District,
Felecia Scott well known to me to be ACCOUNTING SPECIALIST of The Washington Post, and making oath in due
form of law that an advertisement containing the language annexed hereto was published in said newspaper
on the dates mentioned in the certificate herein.

I Hereby Certify that the attached advertisement was published in The Washington Post, a daily newspaper,
upon the following dates, and was circulated in the Washington metropolitan area including specifically the
following counties and independent cities: District of Columbia; in Maryland: Allegany, Anne Arundel, Bal-
timore (Independent City), Baltimore, Calvert, Caroline, Carroll, Charles, Dorchester, Frederick, Garrett,
Harford, Howard, Kent, Montgomery, Prince George’s, Queen Anne’s, St. Mary’s, Somerset, Talbot, Washing-
ton, Wicomico, Worcester. In Virginia: Accomack, Albemarle, Alexandria (Independent City), Arlington,
Augusta, Bath, Caroline, Charlottesville (Independent City), Chesapeake (Independent City), Chesterfield,
Clarke, Colonial Heights (Independent City), Culpeper, Danville (Independent City), Essex, Fairfax (In-
dependent City), Fairfax, Falls Church (Independent City), Fauquier, Fluvanna, Frederick, Fredericksburg
(Independent City), Gloucester, Greene, Hampton (Independent City), Hanover, Harrisonburg (Independent
City), Henrico, Hopewell (Independent City), Isle of Wight, King George, Lancaster, Lexington (Independent
City), Loudoun, Louisa, Lynchburg (Independent City), Madison, Manassas (Independent City), Manassas Park
(Independent City), Nelson, Newsport News (Independent City), Norfolk (Independent City), Northumberland,
Orange, Page, Petersburg (Independent City), Portsmouth (Independent City), Prince Edward, Prince George,
Prince William, Radford (Independent City), Rappahannock, Richmond (Independent City), Richmond, Roanoke
(Independent City), Rockingham, Shenandoah, Spotsylvania, Stafford, Staunton (Independent City), Suffolk
(Independent City), Virginia Beach (Independent City), Warren, Waynesboro (Independent City), Westmore-
land, Williamsburg (Independent City), Winchester (Independent City), York.

Published 1.0 time(s). 04/15/2026

Account 2010144809

Witness my hand and official seal this 15th day of April 2026

S frcactrtr @ iy

9/30/2026 . 1 .t F
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UNIVERSITY BOULEVARD EXTENSION PROJECT
(Devlin Road to Wellington Road)

VDOT UPC: 118313
State Project Number: 0840-076-R21
STP-5B01(576)
m Countgf
pril 30th, 2026
6:00 p.m. - 8:00 p.m.
Piney Branch Elementary School Cafeteria
8301 Linton Hall Road Bristow, VA 20136

The Prince William County Department of Transportation (PWCDOT)
will conduct a Public Hearing for the University Boulevard Extension
project at the Piney Branch Elementary School Cafeteria, 8301 Lin-
ton_Hall Road, Bristow, Virginia, 20136, from 6:00 p.m. to 8:00 p.m.
on Thursday, April 30, 2026. Prince William County representatives
andconsultant design staff will be present to discuss the project and
answer questions.

The University Boulevard Extension project includes a 2.5-mile exten-
sion of Unlye_r5|3/ Boulevard from Devlin Road to Wellington Road as a
four-lane divided roadway with four 12-foot travel lanes, a 5’ sidewalk,
a 10’ shared use path and one br|d§e over the Rocky Branch tributary.
The extension project begins at the existing Devlin Road/University
Boulevard intersection and extends westward approximately 13,200
feet, on new alignment, to the existing four-lane University Boulevard
approximately 650 feet south of the existing Wellington Road/Uni-
versity Boulevard intersection. Turn lanes will be provided at specific
locations (coordinated with planned adjacent developments). Tenta-
tive project schedules will also be discussed at the Public Hearing.

In accordance with the National Environmental Policy Act (NEPA)
and 23 CFR 771.119, an EnvironmentalAssessment (EA) has been
prepared to assess the project’s potential effects on environmen-
tal resources. In accordancewith the National Historic Preservation
Act, Section 106 and 36 CFR Part 800, information concerning the
potentialeffects of proposed improvements on properties listed
or eligible for listing on the National Register of Historic Places are
included in the NEPA documentation. Additionally, pursuant to the
requirements of 23 CFR 774.5, after coordination with the Virginia
Department of Historic Resources was completed, FHWA concurred
with Section 4(f) applicability criteriafor a de minimis impact deter-
mination as a result of the ‘University Boulevard Extension project.

The public can review project information, including the EA, at:
https://www.pwcva.gov/department/transportation/current-road-
projects. Information regarding right-of-way acquisition and relocation
assistance, ifapplicable, will be available for review at the Public Hearing.

Provide Kour written or verbal comments at the Public Hearing or
submit them by May 15, 2026 to Mr. Gary Li, ProjectManager, Prince
William County Department of Transportation, 5 County Complex
Court, Suite 290, Prince William, VA 22192. You may also email your
comments to GLi@pwcgov.org. Please reference “University Boule-
vard Extension Project” In the subject heading.

Prince William County ensures nondiscrimination and equal emplp}/-
ment in all programs and activities inaccordance with Title VI and Title
VIl of the Civil Rights Act of 1964. For more information, call 703-792-
4228 or TDD 703-792-5223.

Accessibility to Persons with Disabilities: This Public Hearing is being
held at a public facility accessible to persons with disabilities. If you
need more information or special assistance for persons with disabil-
ities or limited English proficiency, contact Mr. Gary Li, Prince William
County Department of Transportation, 5 County Complex Court,
Suite290, Prince William, VA, 22192, (703) 930-2568, or at GLi@pwcgov.
org no later than April 24, 2026.
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SUBSTITUTE TRUSTEES' SALE OF
VALUABLE FEE SIMPLE PROPERTY

8370 Ice Crystal Dr, Unit £
Laurel, MD 20723

Under and by virtue of the power of sale contained in a
cenam Deed of Trust to STEPHEN J. WDOD Trustee(s), dated
e 9, 2023, and recorded among the Land Records of
HOWARD COUNTY, MARYLAND in Liber 22006 folio 474 ,
the holder of the indebtedness secured by this Deed of Trust
having appointed the undersigned Substitute Trustees,
by instrument duly recorded among the aforesaid Land
Records, default having occurred under the terms thereof,
and at the request of the party secured lhevehy, (
undemgned Suhsmule Trustee will offer for sale at pu
iction at THE HOWARD COUNTY COURTHOUSE LOCATED AT
9250 JUDICIAL WAY, ELLICOTT CITY, MD 21043 ON,

MARCH 25, 2026 at 12:30 PM

ALL THAT FEE SIMPLE LOT OF GROUND and improvements
:hﬁmﬂn situated in HOWARD COUNTY, MD and described as
ollows:

UNIT 8370 °E" IN PHASE 3, BUILDING NO. 10, PURSUANT TO
A CONDOMINIUM REGINEE ESTABLISHED BY AND AS SHOWI

A PLAT ENTITLED “CHERRY TREE PARK CONDOMINIUM
IV RECORDED AMONG THE LAND RECORDS OF HOW
COUNTY, MARYLAND IN PLAT NOS. 23033 THROI
23035 AND IN PLAT NOS. 23447 THROUGH 23449 AND

IN PLAT NOS. 23520 THROUGH 23522, A

SUBSEQUENT AMENDMENTS THERETO AND ESTABLISHED
BY CONDOMINIUM DECLARATION AND BY-LAWS REC
OCTOBER 31, 2014 IN LIBER 15857 FOLIO 290 AND FIRST
AMENDMENT RECORD
FOLIO 340, AND SECO AMENDMENT R[CORDED OCTOBER
16, 2015 IN LIBER 16495 FOLIO 132, AND ANY AND ALL
SUBSEQUENT AMENDMENTS THERETO AS RECORDED
AMONG THE LAND RECORDS OF HOWARD COUNTY.

The property will be sold in an “AS IS WHERE IS"
condition without either express or implied warranty or
representation, including but not limited o the descnptmn
fitness for a particular purpose or use, structural integrity,
physical condition, construction, extent of construction,
workmanship, materials, liability, zoning, subdivision,
environmental ~ condition, - merchantability, compliance
with building or housing codes or other laws, ordinances
or regulations, or other similar matters, and subject to
easements, agreements and restrictions of record which
affect the same, if any. The property will be sold subject fo
all conditions, liens, restrictions and agreements of lemrd
affecting same including any condominium and of H
assessments pursuant to Md Real Property Article 11- 110

TERMS OF SALE: A deposit of $16,500.00 payable in
certified check or by a cashier's check will be required from
purchaser at time of sale, balance in immediately available
funds upon fi fnal vallllcatlon of sale by the Circuit Court
of HOWARD COUNTY, MARYLAND mleresl to be paid at the
rate of 6.49 % on unpaid purchase money from date of
sale to date of settlement. The secured party herein, i a
bidder shal net bo required to post a deposit. Third party
purchaser (excluding the secured party) will be required to
complete full settlement of the purchase of the property
within TEN (10) CALENDAR DAYS of the ratification of the
sale by the Circuit Court otherwise the purchaser's deposit
shall be forfeited and the property will be resold at the risk
and expense, of the defaulting purchaser. All other public
charges and private charges or assessments, including
water/sewer charges, ground rent, taxes if any, to be
adjusted to date of sale. Cost of all documentary stamps and
transfer taxes and all other costs incident to the settlement
shall be borne by the purchaser. If applicable, condominium
ind/or homeowner association dues and assessments will
be adjusted to date of sale. If the sale is rescinded or not
ratified for any reason, including post sale lender audit, or
the Substitute Trustees are unable to convey insurable title
or a resale is to take place for any reason, the purchaser(s)
sole remedy in law or equity shall be limited to the refund of
the aforementioned deposit. The purchaser waives all rights
and claims against the Substitute Trustees whether known
or unknown. These provisions shall survive settlement Upon
refund of the deposit, this sale shall be void and of no effect,
and the purchaser shall have no further claim against the
Substitute Trustees. The sale is subject to post-sale review
of the status of the loan and that if any agreement to cancel
the sale was entered into by the lender and borrower prior
to the sale then the sale is void and the purchaser's deposit
shall be refunded without interest. Additional terms and
conditions, if applicable, maybe announced at the time
and date of sale. Sale is subject to the attestation by the
Borrower in accordance with Section 5.A of the Governor's
order of 10.16.2020 .File No. (25-12540 ADC)

BRENNAN FERGUSON JOHN C. HANRAHAN,
B. WILKINS, AMANDA DRISCOLE,
ROBERT OLIVERI, PAUL HEINMULLER,
Substitute Trustees

28

Potential Bidders: For sale information, please visit
wwwAuction.com or call (800) 280-2832.

Mar 9,16,23, 2026 012513116
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4400 GAULT PI.ADE NORTHEAST , WASHINGTON Dt 20019

In execution of the Superior Court for the District of
Columbia’s Decree of Sale in Case: 2024-CAB-007554
the undersigned Tmslee(s} wm oﬂer 'ov sale the pmperty
knawn as 4400 GAULT HINGTON
9 at a public aucllon wnlhm lhe olﬁces ul HARVEY
WEST AUCTIONEERS INC. 5335 Wisconsin Avenue NW Suite
Aﬂ Washln on, DC 20015 202-463-4567 On MARCH 31,
2026 AT 11:00 AM, the land and premises situated in the
D\slnct of Columbia, and designated as and being Lot 0121
and in Square 5129 and more particularly described in the
Deed of Trust recorded in the Land Records of the District
of Columbia, on OCTOBER 17, 2005 as Instrument Number:
2005148705 the property wil be sold by Trustee's Deed
“as Is" without any covenant, expressed or implied. in Fee
Simple, subject to conditions, restrictions, easements, and
all other recorded instruments superior to the Deed of Trust
referenced above, and subject to ratification by the Court

TERMS OF SALE: A deposit of the lesser of $35,000.00 or
10% of the sale price will be equired at fime of sale n cash
orcertfied funds. The depositrequired o bid at the auction
is waived for the Notefolder and any of ifs successors
o assgns The teholder may bid up (0t et and
may submit a written bid to the Tustee which shall be
announced at sale. The balance of the purchase price is
o be paid in cash vithin 30 days of final raifcation of the
sale by the Court.

TIME IS OF THE ESSENCE. If purchaser fails to settle within
the aforesaid for thirty days (30) of the ratification, the
re\uchaser agrees to pay the Trustees’ reasonable attoney
es as ordered by the Court, plus all costs incurred, i
the Trustees have filed the appropriate motion with the
Court to esell the pvorerly Purchaser waives personal
service of any paper filed with the Court in connection
with such motion and any Show Cause Order issued by the
Court and expressly agrees to accept service of any such
paper or Order by certified mail and regular mail sent to
the address provided by the purchaser and as recorded
on the documents executed by the purchaser at the time
of the sale. Service shall be deemed effective upon the
nurchaser 3 days after pastmarked by the United States
It is expressly agreed by the purchaser that
aclnal receipt of the certfied mail is not required for sevice
to e effective. If the purchaser fails to go to settlement the
deposit shall be forfeited to the Trustees and all expenses
of this sale (including attorney fees and full commission
on the gross sales price of the sale) shall be charged
a‘;amst and paid from the forfeited deposit. In the event
resale the defaulting purchaser shall not be entitied to
any surplus proceeds or profits resulting from any resale of
the property regardless of any improvements made to the
real property. Interest is to be paid on the unpaid purchase
money at the rate contained in the Deed of Trust Note from
the date of sale to the date the funds are received in the
office of the Trustees. In the event that the settlement is
delayed for ANY REASON WHATSOEVER, there shall be no
abafement of interest, Taxes, water rent, condominium fees
and/or_ homeowner association dues, all public charges/
assessments payable on an anntal basis, including
sanitary and/or metropolitan district charges, if applicable,
to be adjusted for the current year to date of sale and
assumed thereafter by the purchaser. Purchaser shall be
tesponsible for the costs of all transfer taxes, documentary
all other costs incident to settlement.
Purchaser shall be responsible for physical possession of
he property. Purchaser assumes the risk of loss from the
date of sale forward. The sale is subject to post sale audit
h{ the Mortgage holder to determine whether the borrower
filed bankrupty, entered into any repayment/forbearance
agreement, reinstated or paid off prr to the sale. In any
such event the Purchaser agrees that upon notification by
the Trustees of such event the sale is null and void and of
no legal effect and the deposit returned without interest.
Trustees’ File No. 23-013764

JAMES E. CLARKE SUBSTITUTE TRUSTEE
G/0 ORLANS PC
1602 Village Market Blvd SE, Suite 310
Leeshur%, VA 20175
(703) 777-7101

Mar2,9,16,23, 2026 0012512137

HARVEY WEST AUCTIONEERS, INC.
5335 Wisconsin Avenue, NI, Suite 440
Washington, DC_ 20015
ZOZ 463-0567
www.hwestauctions.com

TRUSTEE'S FORECLOSURE SALE OF
RESIDENTIAL DWELLING KNOWN AS:
2908 LANGSTON PL SE, WASHINGTON, DC 20020

By virtue of that certain Deed of Trust and Security
Agreement dated as of November 10, 2022 and recorded
among the land records of the District of Columbia as
Document No. 2022126732 (the “Deed of Trust"), defaults
having been made in the payment of the debt secured
thereby and the covenants contained therein, and being
instructed to do so by the party secured by the Deed of Trust
(the “Noteholder™), the underswsned Truslees any of whom
may act, will on March 31, 21 at the
offices of Harvey West Auctioneers, 5335 Wlswnsm “Mvenue,
W, Suite 440, Washington,
public auction to the highest bidder the real property more
particularly described as:

PART OF LOTS NUMBERED 123 AND 124 \N GEORGE
EMMONS' SUBDIVISIDN OF TRACT OF KNOWN_AS
CORDED IN THE OFFICE OF THE

S DEDICATEDAND
LAT RECO DED IN SAID SOURVEVOR 'S OFFICE

[}
FEET TO A POINT; THENCE NORTHWESTERLY AND PARALLEL
WITH THE NORTHEASTERLY LINE OF LOT 123, 150 FEET T0 A
POINT N THE SOUTHEASTERLY LINE OF LANGSTON PLACE,
THENCE NORTH, 62 FEET ALONG SAID LINE TO THE POINT
AND PLACE OF BEGINNING.

TERMS OF SALE:  The property is being sold on an “AS-IS”
basis without any representations or warranties of any kind,
express or implied and is sold subject to any real estate
taves, or other prior liens, encumbrances and municipal
assessments, if any. A deposit of $10,000 will be mqulved
at time of sale, such deposll lO be by certified check. ~ All
conveyancing, recording, recordation tax, transfer fees/
taxes shall be the purchaser’s costs and obligations and
must be paid at settlement.  The balance of the purchase
price, ogether with interest at the rate of 10% per annum
fr late of sale to date of receipt of the balance of the
purchase price, must be paid in cash or by cashier's certified
check and all other terms to be complied with within 30
days of auction date, otherwise deposit is forfeited and the
property { may be re-advertised and sold at the discretion
of the Trustee's and at the risk and cost of the defaulting
purchaser,  The Trustee cannot guarantee clear title or the
purchaser's ability to obtain title insurance; therefore, the
purchaser may not be able to obtain financing and must
nevertheless be able to pay the balance of the purchase
price in full within 30 days.  The Trustee shall convey a
deed pursuant to D.C. Code Section 42-1903.13(c) (1) and
(3) and make no further representations of warranties as
to title.  Purchaser must record such deed with the D.C.
Recorder of Deeds within 30 days of receipt of the deed.
The Trustee reserves the right in ifs sole discretion to rescind
the sale at any time before conve?:ance of the deed. In the
event of failure on the part of the Trustee to convey such
geed‘ v{he purchaser's sole remedy shall be retum of the
leposit,

Mar 23,24,25,26,27, 2026 0012513416
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In execution of the Superior Court for the District of
Columbias Decree of Sale in Case: 2023-CAB-( 004366 Ihe
undevs\gned Tmslee(s)wl\laﬂerlarsa\elhe pmﬂ g

as 4731 1T ST 203, AND PARKINC SPACE
NO.P-8, WASH\NGTON DC ZODS at a public auction wl(hln
the offices of, HARVEY WEST AUCTIONEERS, INC, 5335
Wisconsin Avenue NW Stite 440, Washington, DC 20015
202-463-4567 On MARCH 31, 2026 AT 11:00 AM, the land
and premises situated in the District of Columbia, and
designated as and being Lot 2015 and in Square 6254 and
more particularly described in the Deed of Trust recorded in
the Land Records of the District of Columbia, on AUGUST
3,2005 as Instrument Number: 2005107995 the property
will be sold by Trustee’s Deed “as is” without any covenant,
expressed or implied, in Fee Simple, subject to conditions.
restrictions, easements, and all other recorded instruments
superior to the Deed of Trust referenced above, and subject
to ratification by the Court

TERMS OF SALE: A deposit of the lesser of $10,000.00
or 10% of the sale price will be required at time of sale
in cash or certified funds. The deposit required to bid at
the auction is waived for the Noteholder and any of its
successors or assigns. The Noteholder may bid up to the
credit and may submit a written bid to the Trustee which

shall be announced at sale. The balance of the purchase
pric s to be paid in cash within 30 days of final ratification
of the sale by the Court.

TIME IS OF THE ESSENCE.

If purchaser fails to settle within the aforesaid for thirty
days (30) of the ratification, the purchaser agrees to pay
the Trustees’ reasonable attorney fees as ordered by the
Court, plus all costs incurred, if the Trustees have filed the
appropnale motion with the’ Court to resell the property.
Purchaser waives personal service of any paper filed with
the Court in connection with such motion and any Show
Cause Order issued by the Court and expressly agrees fo
accept service of any such paper or Order by certified
mail and regular mail sent to the address provided by the
purchaser and as recorded on the documents executed by the
purchaser at the time of the sale. Service shall be deemed
effective upon the purchaser 3 days after postmarked by
the United States Post Office. It is expressly agreed by the
purchaser that actual receipt of the certified mail is not
required for service to be effective. If the purchaser fails to
goto settlement the deposit shall be forfeited to the Trustees
and all expenses of this sale (including attorney fees and
full commission on the gross sales price of the sale) shall
be charged against and paid from the forfeited deposit. In
the event of resale the defaulting purchaser shall not be
entitled to any surplus proceeds or profits resulting from
any resale of the property reFardless of an‘imnmvemenls
ade to the real property. Interest is to be paid on the
unpaid purchase money at the rate contained in the Deed
of Trust Note from the date of sale to the date the funds
are received in the office of the Trustees, In the event that
the settlement is delayed for ANY REASON WHATSOEVER,
there shall be no ahaiemem of interest. Taxes, water rent,
condominium r homeowner association dues,
AT DUDLG charges/assessments payable on an annua
basis, including sanitary and/or metropolitan district
charges, if applicable, to be adjusted for the current year
10 date of sale and assumed thereafter by the purchaser.
Purchaser shall be responsible for the costs of all transfer
tares, documentary stamps and all other costs incident
to seftlement. Purchaser shall be responsible for physical
possession of the property. Purchaser assumes the risk of
loss from the date of sale forward. The sale is subject to
post sale audit by the Mortgage holder to determine whether
the borrower filed bankruptcy, entered into any repayment/
tmhearance agreement, reinstated or paid off prior to the
sal any such event the Purchaser agrees that upon
noliﬂbatmn by the Trustees of such event the sale is null
and void and of no legal effect and the deposit
returned without interest. Trustees’ File No. 22-004125

JAMES E. CLARKE SUBSTITUTE TRUSTEE
1602 Village Market Blvd SE, Suite 310
Leeshur%, VA 20175
(703) 777-7101

Mar 2,9,16,23, 2026 0012512610

HARVEY WEST AUCTIONEERS, INC.
5335 Wisconsin Avenue, NW, Suite 440
Washington, DC_ 20015
207-463-1567

www.hwestauctions.com

TRUSTEE'S FORECLOSURE SALE IJF
RESIDENTIAL DWELLING KNOWN A
2840 LANGSTON PL SE, WASHINGTON, Iw 20020

By virtue of that certain Deed of Trust and Security
Agreemenl dated as of Nnvemher 10 2022 ami recorded
among the land records of the District of Columbia as.
Dncumenl Nn 2022126745 llhe “Deed of Tvusl") defaults
having been made in the payment of the debt secured
thereby and the covenants contained therein, and being
instructed to do so by the party secured by the Deed of Trust
(the “Noteholder”), the unnerslsnen Truslees any of whom
may act, will on March 31, 2( am., at the
afhces of Harvey West Auctioneers, 5335 Wlsmnsm “hvenue,

NW, Suite 440, Viashington, D.C. 20015, offer for sale at
public auction to the hlghesl bidder the real property more
particularly described as:

LOT NUMBERED ONE HUNDRED TH\RTV WO (132), IN
SQUARE NUMBERED FIFTY St HUNDRED FORTY ONE
(5741) IN THE SUBD\VISION MADE BV KAR
CONSTRUCTION

OFFICE OF THE SURVEVOR FOR THE DISTR\CT DF COLUMBIA
IN'LIBER 136 AT FOLIO 140.

TERMS OF SALE: ~ The property is being sold on an “AS-IS"
basis without any representations or warranties of any kind,
express or implied and is sold subject to any real estate
taxes, or other prior liens, encumbrances and municipal
assessments, if any. A deposit of $10,000 will be required
at time of sale, such deposit to be by certified check. Al
conveyancing, recording, recordation tax, transfer fees/
taxes shall be the purchaser’s costs and obligations and
must be paid at settlement.  The balance of the purchase
price, together with interest at the rate of 10% per annum
rom date of sale to date of receipt of the balance of the
purchase price, must be paid in cash or by cashier’s certfied
check and all other terms to be complied with within 30
days of auction date, otherwise deposit is forfeited and the
property may be re-advertised and sold at the discretion
of the Trustee’s and at the risk and cost of the defaulting
purchaser. ~ The Trustee cannot guarantee clear title or the
purchaser's ability to obtain title insurance; therefore, the
purchaser may not be able to obtain financing and must
nevertheless be able to pay the balance of the purchase
price in full within 30 days. Tustee shall convey a
deed pursuant to D.C. Code Secnnn 42-1903.13(c) (1) and
(3) and make no further representations of warranties as
to title.  Purchaser must record such deed with the D.C.
Recorder of Deeds within 30 days of receipt of the deed.
The Trustee reserves the right in its sole discretion to rescind
the sale at any time before conve%ance of the deed. In the
event of failure on the part of the Trustee to convey such
geed‘ {he purchaser’s sole remedy shall be return of the
leposit.

Mar 23,24,25,26,27, 2026

0012513418
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5107 NORTH CAPIWL STREET NE, WASHINGTON DC 20011

Inexecution of the Superior Court for the District of
Columbias_Decree of Sale in Case: 2024-CAB-002933
the undersigned Trustee(s) will offer for sale the_property
klmwn as 5107 NORTH CAPITOL STREET NE, WASHINGTON
a public auction within the offices of, HARVEY
WEST AUCTIONEERS INC. 5335 Wisconsin Avenue W Suite
440 Washmsmn DC 20015 202-463-4567 On APRIL 14,
2026 AT 11:00 AM, the land and premises situated in the
District of Columbia, and designated as and being Lot 0015
and in Square 3697 and more particularly descnbed in the
Deed of Trust recorded in the Land Records of the District
of Columbia, on August 26, 2021 as Instrument Number:
2021115656 the property will be sold by Trustees Deed
“as is” without any covenant, expressed or implied, in Fee
Simple, subject to conditions, restrictions, easements, and
all other recorded instruments superior to the Deed of Trust
referenced above, and subject to ratification by the Court

TERMS OF SALE: A deposit of the lesser of $35,000.00 or
10% o the sale price will be required at time of sale in cash
or certified funds. The deposit required to bid at the auction
is waived for the Noteholder and any of its successors
nr asslgns The Noteholder ma% bid up to the credit and
submit a written bid t Trustee which Sha\l he
Shmounced 2t sae. The balance of the & purchase pric:
25 be i in cash ithn 30 aays of fnal ratficarion of the
sale by the Court.

TIME IS OF THE ESSENCE.

If purchaser fails to settle within the aforesaid for thirty
days (30) of the ratification, the purchaser agrees fo pay
the Trustees' reasonable attorney fees as ordered by the
Court, plus all costs incurred, if the Trustees have filed the
appropriate motion with the Court to resell the property.
Purchaser waives personal service of any paper filed with
the Court in connection with such motion and any Show
Cause Order issued by the Court and expressly agrees to
accept service of any such paper or Order by certified
mail and regular mail sent to the address provided by the
purchaser and as recorded on the documents executed by the
purchaser at the time of the sale. Service shall be deemed
effective upon the purchaser 3 days after postmarked by
the United States Post Office. It is expressly agreed by the
purchaser that actual receipt of the certified mail is not
required for service to be effective. If the purchaser fails to
goto settlement the deposit shall be forfeited to the Trustees
and all expenses of this sale (including attorney fees and
full commission on the gross sales price of the sale) shall
be charged against and paid from the forfeited deposit. In
the event of resale the defaulting purchaser shall not be
enitled to any surplus proceeds or profits reslting from
any resale of the property mFard\ess of any improvements
made to the real property. Interest is o be paid on the
unpaid purchase money at the rate contained in the Deed
of Trust Note from the date of sale to the date the funds
are received in the office of the Trustees. In the event that
the settlement is delayed for ANY REASON WHATSOEVER,
there shall be no abatement of interest. Taxes, water rent,
condominium fees and/or homeowner association dues,
all public charges/assessments payable on an annual
basis, including sanitary and/or metropolitan district
charges, If applicable, to be adjusted for the current year
to date of sale and assumed thereafter by the purchaser.
Purchaser shall be responsible for the costs of all transfer
tares, documentary stamps and all other costs incident
to settlement. Purchaser shall be responsible for physical
possession of the property. Purchaser assumes the risk of
loss from the date of sale forward. The sale is subject to
post sale audit by the Mortgage holder to determine whether
the borrower filed bankrupicy, entered into any repayment/
forbearance agreement, reinstated or paid off prior to the
sale. In any such event the Purchaser agrees that upon
notification by the Trustees of such event the sale is null
and void and of no legal effect and the deposit returned
without interest.Trustees’ File No. 24-000884.

JAMES E. CMRKEg&B"Sﬂ;UTE TRUSTEE
1602 Village Market Blvd SE, Suite 310
Leesburg, VA 20175
(703) 777-7101

Mar 16,23,30,Apr 6, 2026 0012513760

& Wontgomery County |G Montgomery County

Robertson, Anschutz, Schneid & Crane, LLC
11350 McCormick Road, EP 1, Suite 302
Hunt Valley, MD 21031
470-321-7112

TRUSTEES' SALE OF
VALUABLE F}Eﬁ SIMF:{.SE PROPERTY
12403 MILESTONE MANOR LN
GERMANTOWN, MD 20876

Under a power of sale contained in that Deed of Trust dated
July 23, 2018, and recorded i m L\hev 56547, folio 222, of the
Iand records of MONTGOME UNTY . with an original
principal balance of $401, ZSD OU default having occurred
under the terms thereof, the appointed Substitute Trustees
will offer for sale at public auction at THE MONTGOMER
COUNTY COURTHOUSE LOCATED AT 50 MARYLAND AVENUE,
ROCKVILLE, MD 20850 ON,

APRIL 1, 2026 at 1:15 PM

MLL THAT FEE SIMPLE LOT OF GROUND together Wllh

buildings or improvements thereon _situated
M INTGOMERY COUNTY, MD, located at the above address
and'mare fully described in the aforementioned Deed of
rust.

£

TAX-ID# - 02-03000963

The property and improvements will be sold in an “AS
1S” physical condition without warranty of any kind and
subject to all conditions, restrictions and agreements of
record affecting the same, including any condominium
or homeowners association assessments pursuant to MD
Real Property Article A$11-110 and A§118-117.

TERMS OF SALE: A non-refundable bidder's deposit of
$35,500.00 by cashier's/certified check or such other form
as the Substitute Trustee may determine, in their sole
dlscveimn requned at time of sale except for the party
secu e Deed of Trust. Risk of loss on purchaser
from da(e and I\me of auction. The balanue of the purchase
price together with interest thereon at 5.75% per annum
from date of sele 10 receipt of purchase price by Subsntule
Trustees must be paid by cashier's check within 10 days
after final ratification of sale The noteholder shall not be
nbllialed to pay interest if it is the purchaser. There will be
no abatement of interest due from the purchaser in the event
that additional funds are tendered before settlement or if
settlement is delayed for any reason. All real estate taxes
and other public charges and/or assessments to be adjusted
as of the date of sale and thereafter assumed by purchaser.
it applicable, any condominium and/or homeowners
association dues and assessments that may become due
after the date of sale shall be purchasers responsibility.
Purchaser shall pay all transfer, documentary and recording
taxes/fees and all other seftiement costs. Purchaser is
responsible for obtaining possession of the property, Time
is of the essence for the purchaser. If purchaser defaults,
deposit will be forfeited and property resold at the risk and
cost of the defaulting purchaser who shall be liable for any
deficiency in the Furchase price and all costs, expenses and
attorney's fees of both sales. If Substitute Trustees do not
convey title for any reason, purchaser's sole remedy is return
of deposit without interest. This sale is subject to post-sale
audit of the status of the loan secured by the Deed of Trust
including but not limited to determining whether prior to
sale a bankruptcy was filed; forbearance, repayment or
other agreement was entered into; or loan was reinstated
or paid off. In any such even this sale shall be null and
void and purchaser’s sole remedy shall be return of deposit
without interest. File No. (25-347660)

Keith Yacko, David Williamson,
Substitute Trustees

mm"iﬁ

AUCTIONEERS, LLC
£ o

Mar 16,23,30, 2026 0012512918

4530 DIX STREET NE, WASHINGTON DC 20019

In execution of the Superior Court for the District of
Columbia’s Decree of Sale in Case:2019 CA 001271 R(RP)
the undersigned Tmslee(s) will oﬂer for sale the propert
known as 4530 DIX STREET NE, WASHINGTON DC 2001

at a public auction within the offices of, HARVEY WEST
AUCTIONEERS, INC. 5335 Wisconsin Avenue NW Suite
440, Washington, DC 20015 202-463-4567 On MARCH
31, 2026 AT 11:00 AM, the land and premises situated in
the District of Columbla and designated as and being Lot
0826 in 3? and more gamculally described in
the Deed of Trust recorded SEPTEMBER 30, 2002 in the Land
Recards of the District of Calumbia, as Instrument Number
2002112856 the property will be 'sold by Trustee’s Deed
“as is” without any covenant, expressed or implied, in Fee
Simple, subject to conditions, restrictions, easements, and
all other recorded instruments superior to the Deed of Trust
referenced above, and subject to ratification by the Court

TERMS OF SALE: A deposit of the lesser of $15,000.00 or
10% of the sale price will be required at time of sale in cash
or certified funds. The deposit required to bid at the auction
is waived for the Noteholder and any of its successors
or assigns. The Noteholder may bid up to the credit and
may submit a written bid to the Trustee which shall be
announced at sale. The balance of the purchase price is
to be paid in cash within 60 days of final ratification of the
sale by the Court.

TIME IS OF THE ESSENCE. If purchaser fails to settle within
the aforesaid SIXTY (60) days of the ratification, the
purchaser agrees to pay the Trustees’ reasonable attorney
fees as ordered by the Court, plus all costs incurred, if
the Trustees have ﬂled the anpmﬁnaie motion with the
Court to resell the property. Purchaser waives personal
senvice of any paper filed with the Court in connection
with such motion and any Show Cause Order issued by the
Court and expressly agrees to accept service of any such
paper or Order by certified mail and regular mail sent to
the address provided by the purchaser and as recorded
on the documents executed by me purchaser at the time
of the sale. Service shall be deemed effective upon the
purchaser 3 days after pnslmarked by the United States
Post Office, It is expressly agreed by the purchaser that
actual receipt of the certified mail is not required for service
1o be effective, I the purchaser fails to go to settlement the
deposit shall be forfeited to the Trustees and all expenses
of this sale (including attomey fees and full commission
on the gross sales price of the sale) shall be charged
a;ams( and paid from the forfeited deposit. In the event
of resale the defaulting purchaser shall not be entitled to
any surplus proceeds or profits resulting from any resale of
the property regardless of any improvements made to the
real property. Interest is to be paid on the unpaid purchase
money at the rate contained in the Deed of Trust Note from
the date of sale to the date the funds are received in the
office of the Trustees. In the event that the settlement is
delayed for ANY REASON WHATSOEVER, there shall be no
abatement of interest. Taxes, water rent, condominium fees
and/or homeowner association dues, all public charges/
assessments payable on an annual basis, including
sanitary and/or metropolitan district charges, if applicable,
to be adjusted for the current sale and
assumed thereafter by the purchaser. Purchaser shall be
responsible for the costs of all transfer taxes, documentar
stamps and all other costs incident to settiement.
Purchaser shall be responsible for physical possession of
the property. Purchaser assumes the risk of loss from the
date of sale forward. The sale is subject to post sale audit
by the Mortgage holder to determine whether the borrower
filed bankruptcy, entered into any repayment/forbearance
agreement, reinstated or paid off prior to the sale. In any
such event the Purchaser agess that upon notification by
the Trustees of such event the sale is null and void and of
10 legal effect and the deposit returned without interest.
Trustees’ File No 19-900021

JAMES E. CLARKE, SUBSTITUTE TRUSTEE
1602 Village Market Blvd SE, Suite 310
Leesburg, VA 20175

Mar 2,9,16,23, 2026 0012511783

806 55TH STREET NE, WASHINGTON DC 20019

In execution of the Superior Court for the District of
Columbia’s Decree of Sale in Case: 2024-CAB-001854
the undersigned Truslee(s) WI|| Mler Tar sale the property
known as 806 55TH INGTON DC 20019
at a public auction wlthln lhe umces of, HARVEY WEST
AUCTIONEERS, INC. 5335 Wiisconsin Avenue NW Suite 440,
Washington, DC 20015 202-463-4567 On MARCH 31, 2026
AT 11:00 AM, the land and premises situated in the District
of Columbia, and designated as and being Lot 0069 and in
Square 5211 and more particularly described in the Deed
of Trust recorded in the Land Records of the District of
Columbia, on SEPTEMBER 7, 2017 as Instrument Number:
2017099039 the property will be scld by Trustee’s Deed
“as is” without any covenant, expressed or implied, in Fee
Simple, subject to conditions, restrictions, easements, and
all other recorded instruments superior to the Deed of Trust
referenced above, and subject to ratification by the Court

TERMS OF SALE: A deposit of the lesser of $35,000.00 or
10% of the sale price will be required at time of sale in cash
or certified funds. The deposit required to bid at the auction
is waived for the Noteholder and any of its successors
or assigns. The Noteholder may bid up to the credit and
may submit a written bid to the Trustee which shall be
announced at sale. The balance of the purchase price is
to be paid in cash within 30 days of final ratification of the
sale by the Court.

TIME IS OF THE ESSENCE. If purchaser fails to settle within
the aforesaid for thirty days_(30) of the ratification, the
yulchasel agrees to pay the Trustees' reasonable attorney
fees as ordered by the Court, plus all costs incurred, if
the Trustees have filed the appropriate motion with the
Court 1o resell the proferty Purchaser waives personal
senvice of any paper filed with the Court in connection
with such motion and any Show Cause Order issued by the
Court and expressly agrees to accept service of any such
paper or Order by certiiied mail and regular mail sent to
the address provided by the purchaser and as recorded
on the documents executed by the purchaser at the time
of the sale. Service shall be deemed effective upon the
Fuvchasgv 3 days after postmarked by the United States
ost Office. It is expressly agreed by the purchaser that
actual receipt of the certified mail is not required for service
to be effective. If the purchaser fails to go to seftiement the
deposit shall be forfeited to the Trustees and all expenses
of this sale (including attorney fees and full commission
on the gross sales price of the sale) shall be charged
against and paid from the forfeited deposit. In the event
of resale the defaulting purchaser shall not be entitled to
any surplus proceeds or profits resulting from any resale of
the property regardless of any improvements made to the
real property. Interest is to be paid on the unpaid purchase
money at the rate contained in the Deed of Trust Note from
the date of sale to the date the funds are received in the
office of the Trustees. In the event that the settlement is
delayed for ANY REASON WHATSOEVER, there shall be no
abatement of interest. Taxes, water rent, condominium fees
andfor homeowner association dues, all public charges/
assessments payable on an amntal basis, including
sanitary andfor metropolitan district charges, i applicable,
to be adjusted for the current year to date of sale and
assumed thereafter by the purchaser. Purchaser shall be
responsible for the costs of all transfer taxes, documentary
stamps  an other costs_incider lement.
Purchaser shall be responsible for physical possession of
the property. Purchaser assumes the risk of loss from the
date of sale forward, The sale is subject to post sale audit
b{ the Mortgage holder to determine whether the borrower
filed bankruptcy, entered into any repayment/forbearance
agreement, reinstated or paid off prr o the sale. In any
such event the Purchaser agrees that upon notification by
the Trustees of such event the sale is null and void and of
no legal effect and the deposit retuned without interest.
Trustees’ File No. 23-01051

JAMES E. CLARKE SUBSTITUTE TRUSTEE

1602 Vlllage Mavke( Blvd SE Suite 310
1703 %77 7101

Mar 2,9,16,23, 2026 0012511782
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limited to, determination of whether the borower entered
into and repayment agreement, reinstated or paid off the
Toan prior 1o sale. In any such event or if the sale is not
ratified, the purchaser’s only remedy is return o the deposit
without interest.
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other agreement was entered into; or loan was reinstated
or paid off. In any such even this sale shall be null and
void and purchaser's sole remedy shall be return of deposit
without interest. File No. (25-365649)

Keith Yacko, David Williamson,




Docusign Envelope ID: D325D935-E4E7-846F-8022-5B940A8DAA83

CLASIFICADOS

Forma de pago: cheque, money order,
check cards, o cérguelo asutarjeta
de crédito Visa, Mastercard o AMEX.

Llame al tel.

202-334-9100
Fax. 202-496-3599

Horario: 9ama 5 pm.
Para publicar anuncio regular,
Martes Hasta las 5 pm.
Para publicar “liners”,
Miércoles hasta las 12 pm.

NO SE ACEPTA

27 de marzo de 2026 - www.eltiempolatino.com DINERO EN EFECTIVO

Empleos ©

CONSTRUCCION ¥

LIMPIEZA V

iOPORTUNIDADES DE TRABAJO EN EL DMV
Y CHARLOTTESVILLE, VA!
iUNETE A NUESTRO EQUIPO HOY!

Actualmente estamos contratando
para las siguientes posiciones:

« Trabajadores
« Acabador de Concreto

« Operador de Maquina Excavadora
« Colocadores de tuberias
* Sefializadores

3680 WHEELER AVE. SUITE 300

ALEXANDRIA, VA 22304
PARA MAS DETALLES Y APLICAR
Llama a nuestro nimero principal

703-924-7220

y pregunta por los trabajos en Richmond.

* Horas Garantizadas

3 dias libres seguidos

+ Some Experience
required

* Must be fast and be able

to read tickets

« Free shift meal

You can come M-F 4-5pm .
to fill out an application.

DAY &NIGHT TIME PP

West Alexandria (bus stop & parking lot in front of restaurant)

5239 Duke Street, Alexandria, VA 22304
(703) 751-9266 Ei shooter McGee

E-verify | Empleador De g

ENCUENTRE PERSONAL
PARA SUNEGOCIO

Llame para poner su aviso en

ANUNCIE EN
EL TIEMPO LATINO

Y PAGUE SU AVISO CON
CUALQUIERA DE SUS
TARJETAS DE CREDITO

(202)-334.9160

El Tiempo Latino

(202)-334.9160

ANUNCIO PUBLICO ¥

DEPARTAMENTO DE TRANSPORTE
DEL CONDADO DE FAIRFAX, VIRGINIA
Proyecto de la Calle Lincoln
Aviso de Disposicion para Realizar una Audiencia Publica

AUDIENCIA PUBLICA

PROYECTO DE EXTENSION DE UNIVERSITY BOULEVARD
(Desde Devlin Road hasta Wellington Road)

El Departamento de Transporte del Condado de Fairfax (FCDOT) esta planificando
una nueva carretera que conecte Old Meadow Road con Magarity Road en Ty- A .
sons. La propuesta Lincoln Street proporcionara un acceso alternativo desde Old Condado de Prince William

Meadow Road hacia la I-66 y la zona de McLean, evitando ciertas secciones de la Jueves 30 de abril de 2026 - 6:00 p.m. - 8:00 p.m.
Ruta 123. Forma parte de la cuadricula de calles de Tysons, una red de calles para : . R '

acomodar el crec’l)miento previsto, para una comunié’ad urbana bien conecta%a y G "’_ dePiney E} y School
més habitable. Para més informacion sobre la cuadricula de calles, por favor, visite: 8301 Linton Hall Road, Bristow, VA 20136
https://www.fairfaxcoun Vv, ns/transportation.

VDOT UPC: 118313

ElDepartamento de Transporte del Condado de Prince William llevaré a cabo unaaudiencia
publica para el Proy [l ion de L ity Boulevard en la cafeteria de Piney
Branch Elementary School, 8301 Linton Hall Road, Bristow, Virginia, 20136, de 6:00
p.m. a 8:00 p.m. el jueves 30 de abril de 2026. Estaran presentes representantes
La financiacion del proyecto incluye impuestos locales, aportaciones y subvenciones del Condado de Prince William y el personal de disefio de la consultora para discutir el
estatales. proyecto y responder a preguntas.

La informacion relacionada con el proyecto esta disponible para su revision en el De-
partamento de Transporte del Condado de Fairfax, 4050 Legato Road, Suite 400, Fair-
fax VA 22033. Por favor llame al 703-877-5733 para concertar una cita. La informacion
también esta disponible en linea, por favor, visite: https://www.fairfaxcounty.gov/

ransportation/projs lincoln-street.

El proyecto de Lincoln Street construira una carretera de dos carriles con aceras a
ambos lados y un puente sobre Scott’s Run. Ademas, el proyecto incluye mini rotondas
dobles en Magarity Road en la interseccién de Peabody Drive y Violet Ridge Place.

El Proyecto de Extension de University Boulevard incluye una extension de 2.5 millas
de University Boulevard desde Deviin Road hasta Wellington Road como una carretera
dividida de cuatro carriles con cuatro carriles de circulacion de 12 pies de ancho,
una acera de 5 pies, un sendero de uso compartido de 10 pies y un puente sobre el
afluente Rocky Branch. El proyecto de extension comienza en la interseccion existente

Si sus preocupaciones no pueden ser satisfechas, FCDOT esta dispuesto a realizar una

audiencia publica. Puede solicitar que se celebre una audiencia ptblica enviando
una carta por escrito a la Sra. Sonia Shahnaj, Gerente de Proyectos, Departamento de
Transporte del Condado de Fairfax, 4050 Legato Road, Suite 400, Fairfax VA 22033,
antes o hasta el 10 de abril de 2026. Si al recibir comentarios del ptblico se considera
necesario realizar una audiencia publica, se publicara un aviso con la fecha, horay
lugar de la audiencia.

Condado de Fairfax Proyecto #:
1400164-2023

Proyecto Estatal #: UPC #:
9999-029-R21 118307

El Condado de Fairfax garantiza la no discriminacion y la igualdad de oportunidades
laborales en todos sus programas y actividades, de conformidad con los Titulos VI y VIl
de la Ley de Derechos Civiles de 1964, y sus enmiendas. Si necesita adaptaciones para
cualquier tipo de discapacidad o asistencia con el idioma, comuniquese con el FCDOT al
703-877-5600,TTY 711.
Marzo de 2026

de Deviin Road y University Boulevard y se extiende hacia el oeste aproximadamente
13.200 pies, en un nuevo alineamiento, hasta la existente University Boulevard de cuatro
carriles, aproximadamente 650 pies al sur de la interseccién existente de Wellington
Road y University Boulevard. Se instalaran carriles de giro en ubicaciones especificas
(coordinados con los desarrollos adyacentes planificados).

El plblico puede revisar la informacion del proyecto en:
https: .pweva.gov/department/transportation/current-road-projects.

Presente sus comentarios por escrito o verbamente en la audiencia publica o
envielos antes del 15 de mayo de 2026 al Sr. Gary Li, Project Manager, Prince Wiliam
County Department of Transportation, 5 County Complex Court, Suite 290, Prince
William, VA 22192. También puede enviar sus comentarios por correo electronico a
GLi@pwegov.org. Por favor, indique “Proyecto de Extension de University Boulevard” en
la referencia del correo.

El Condado de Prince Wiliam garantiza la no discriminacion y la igualdad en el empleo
en todos los programas y actividades, de conformidad con los Titulos VI y VIl de la Ley
de Derechos Civiles de 1964. Para obtener mas informacion, llame al 703-792-4228 o al
TDD 703-792-5223.

Accesibilidad para personas con discapacidades: Esta audiencia publica se llevaré a cabo
en una instalacion publica accesible para personas con discapacidades. Si necesita mas
informacion o asistencia especial para personas con discapacidades o con dominio limitado del
inglés, comuniquese con el Sr. Gary Li, Project Manager, Prince Wiliam County Department of
Transportation, 5 County Complex Court, Suite 290, Prince William, VA, 22192, (703) 930-2568,
0 a GLi@pwcgov.org a mas tardar el 17 de abril de 2026.
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MOTION: STEWART June 2, 2026

Regular Meeting
SECOND: BAILEY Res. No. 26-335
RE: ENDORSE THE LOCATION AND DESIGN OF THE UNIVERSITY BOULEVARD

EXTENSION (DEVLIN ROAD TO WELLINGTON ROAD) PROJECT, PROJECT NUMBER
0840-076-R21, UPC 118313 - BRENTSVILLE MAGISTERIAL DISTRICT

ACTION: APPROVED

WHEREAS, the University Boulevard Extension (Devlin Road to Wellington Road)
Project (Project) involves the extension of University Boulevard from Devlin Road to Wellington
Road as a four (4) lane roadway with four (4) 12-foot travel lanes, a five (5) foot-wide sidewalk, and
a ten (10) foot-wide shared-use path with turn lanes and traffic signals; and

WHEREAS, on June 6, 2023, via Resolution Number (Res. No.) 23-304, a County-
State agreement from the Virginia Department of Transportation (VDOT) was approved by the
Prince William Board of County Supervisors (Board) that grants the County local administration
over the County Project and budgeted and appropriated $30,678,323 in federal funding,
$4,927,118 in Northern Virginia Transportation Authority (NVTA) 30 percent local funding, and
$4,927,118 in state revenue sharing funding to the Project; and

WHEREAS, on May 14, 2024, via Res. No. 24-385, the Board approved the forward
appropriation of $53,000,000 of NVTA 70 percent regional funding to the County Project; and, on
July 29, 2025, via Res. No. 25-399, the Board approved the appropriation of $89,950 from Prince
William Water for the County Project, bringing the total Project budget to $93,622,509; and

WHEREAS, in accordance with the National Environmental Policy Act and 23 CFR
771.117, an Environmental Assessment (EA) document was prepared to assess the Project’s
potential effects on environmental resources; and

WHEREAS, the EA was approved by the Federal Highway Administration for public
viewing. The document was available for public viewing online, and a copy of the EA was available
for review at the location of the public hearing; and

WHEREAS, on April 30, 2026, a public hearing on the location and design of the
Project was held at Piney Branch Elementary School to discuss the Project, answer questions, and
receive comments on the proposed improvements. Comments provided by the attendees during
the public hearing, along with those submitted within ten (10) business days following the meeting,
were documented and will be taken into consideration as the design progresses; and



Docusign Envelope ID: D325D935-E4E7-846F-8022-5B940A8DAA83

June 2, 2026
Regular Meeting
Res. No. 26-335
Page Two

WHEREAS, the Board’s endorsement of the Project’s location and design is needed
before the release of the design-build Request for Proposals;

NOW, THEREFORE, BE IT RESOLVED that the Prince William Board of County
Supervisors hereby endorses the location and design of the University Boulevard Extension (Devlin
Road to Wellington Road) Project in the Brentsville Magisterial District, subject to additional
adjustments that may be required after the design and location endorsement as necessary to
ensure the final approval of the plans by the Virginia Department of Transportation.

Votes:

Ayes: Angry, Bailey, Boddye, Jefferson, Stewart, Vega
Nays: None

Absent from Vote: LaCroix

Absent from Meeting: Gordy

For Information:
Transportation Director
County Attorney



Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # _13

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: FY2027-FY 2032 SYIP Project Updates General Fund Transit Capital

WHEREAS, Section 33.2-214 (B) of the Code of Virginia requires the Commonwealth
Transportation Board (Board) to adopt by July 1st of each year a Six-Year Improvement
Program (Program) of anticipated projects and programs and that the Program shall be based on
the most recent official revenue forecasts and a debt management policy; and

WHEREAS, the Board adopted the Six-Year Improvement Program of projects for
Fiscal Years 2027-2032 on June 17, 2026, which included $12,400,000 in Commonwealth Mass
Transit Funds for TRIP Passenger Amenities & Facilities and MERIT Capital projects; and

WHEREAS, the Board adopted the Six-Year Improvement Program of projects for
Fiscal Years 2027-2032 on June 17, 2026, which included $6,600,000 in I-66 Outside the
Beltway funds for the Virginia Railway Express Broad Run Yard Property; and

WHEREAS, the General Assembly adopted the 2026-2028 Biennial Budget on June 29,
2026, which appropriated $19,000,000 in General Fund money for Transit Capital Projects; and

WHEREAS, the Board adopted revisions to the Six-Year Improvement Program of
projects for Fiscal Years 2027-2032 on July 22, 2026, which included $19,000,000 in capital
assistance projects identified in Appendix A; and

WHEREAS, the Board recognizes that the projects are appropriate for the efficient
movement of people and freight and, therefore, for the common good of the Commonwealth.
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FY2027-FY2032 SYIP Project Updates General Fund Transit Capital
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NOW, THEREFORE, BE IT RESOLVED, by the Board, that the projects shown in
Appendix A are added to the Six-Year Improvement Program of projects and programs for Fiscal
Years 2027 through 2032 and are approved.

HiH

HiHHH



CTB Decision Brief
Title: Six-Year Improvement Program Updates for General Fund Transit Capital projects
2027 - 2032

Issue: Each year the Commonwealth Transportation Board (CTB) must adopt a Six-Year
Improvement Program (Program) and allocations in accordance with policy or statutory formula.

Facts: The CTB must adopt a Six-Year Improvement Program of anticipated projects and
programs by July 1* of each year in accordance with Section 33.2-214 (B). The CTB adopted
the FY 2027-2032 SYIP on June 17, 2026. Revisions to the FY 2027-2032 SYIP were adopted
by the CTB on July 22, 2026, once the General Assembly adopted the 2026-2028 Biennial
Budget.

Recommendations: The Department of Rail and Public Transportation (DRPT) recommends the
inclusion of the projects and $19,000,000 of General Fund money for projects in Appendix A to
the Program for Fiscal Years 2027-2032.

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
add the projects listed in DRPT Appendix A to the Program for FY 2027-2032.

Results, if Approved: If the resolution is approved, the projects listed in DRPT Appendix A
will be added to the Program for FY 2027-2032.

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None.



The FY 2027 Budget included $19 million from the General Fund to support transit
capital projects. These funds must be spent by the end of the fiscal year.

Transit capital projects have a longer lead time for spending - DRPT is putting these additional
dollars towards grants that were identified in FY 2027 SYIP which will allow more capital
funding to be allocated for FY 2028.

The $19 million in FY 2027 funds will support the purchase of 43 vehicles,
Including Light-Duty Transit Vehicles and 35/40" Heavy Duty Transit Buses
All State and Federal match commitments remain unchanged.

If there is a balance of General Funds at the end of the year, DRPT will apply it to other
expenses at one of the agencies included on the list.

CTB will vote on this allocation in its October 2026 meeting.



Project General Fund replacing FY27 CTF State State Cost
Program Funds Match Estimate

Virginia Railway Express (VRE): Broad Run Yard Property Acquisition* N/A $6,600,000

Williamsburg Area Transit Authority: Old Mooretown Rd. Transfer Facility TRIP Passenger Amenities & Facilities 65% $4,258,705

Blacksburg Transit: 5 Replacement Light-Duty Transit Vehicles MERIT Capital 68% $713,128
Suffolk Transit: 2 Replacement Light-Duty Transit Vehicles MERIT Capital 16% $85,917
Danville Transit System (DTS): 1 Replacement Medium-Duty Transit MERIT Capital 68% $198,847
Vehicle

GRTC (Richmond): 13 Replacement Light-Duty Transit Vehicles MERIT Capital 68% $1,723,800
Jaunt: 8 Replacement Light-Duty Transit Vehicles MERIT Capital 68% $1,008,317
PRTC (OmniRide): Replacement of 7 Heavy Duty Transit Buses MERIT Capital 16% $915,776
HRT: Replacement of 7 Heavy Duty Transit Buses MERIT Capital 68% $3,487,188

* DRPT will amend an existing VRE grant for this capital project.



Proposed

Projects
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Agenda item # 14

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: SMART SCALE Project Cancellation - Southside Bicycle and Pedestrian
Improvements (UPC 123054) — Hampton Roads District

WHEREAS, the Commonwealth Transportation Board’s (the “Board’s”) SMART
SCALE Project Prioritization Process, last approved December 4, 2023, and as revised January
16, 2024, (the “Policy”) states that a project that has been selected for funding through either the
High Priority Projects Program or Highway Construction District Grant Program may be
cancelled only by action of the Board; and

WHEREAS, the Board’s Policy states that surplus Construction District Grant Program
Funds no longer needed for delivery of a project will remain in the applicable Construction
District Grant Program and may not be used in other districts and, further, provides that such
surplus funds may either be reserved to address budget adjustments for current SMART SCALE
projects or for allocation in the next solicitation cycle for SMART SCALE; and

WHEREAS, the Board’s Policy states that surplus High Priority Projects Program Funds
no longer needed for delivery of a project will remain in the High Priority Projects Program and,
further, provides that such surplus funds will be reserved to address budget adjustments on
existing SMART SCALE projects or reserved for allocation in the next solicitation cycle; and

WHEREAS, the Board’s Policy states that in cases where programmed funds are no
longer needed for delivery of a project due to estimate decreases, contract award savings,
schedules changes, etc., the unexpended surplus funds are SMART SCALE unless superseded by
the terms of a signed project agreement; and
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SMART SCALE Project Cancellation for Southside Bicycle and Pedestrian Improvements (UPC
123054) in City of Norfolk
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WHEREAS, the Southside Bicycle and Pedestrian Improvements project (UPC 123054)
(the Project) was submitted for consideration by the City of Norfolk and selected for $3,606,814
in funding through the Highway Construction District Grant Program in the fifth round of the
prioritization process pursuant to section 33.2-214.1; and

WHEREAS, the Project was intended to serve as a subsequent phase of a previously
funded and underway project (Southside Bike Lane Network UPC 115424), and the Southside
Bike Lane Network project is being cancelled by the City of Norfolk; and

WHEREAS, the SMART SCALE project (UPC 123054) was recommended for cancellation due
to the City of Norfolk cancelling the previous phase of the project; and

WHEREAS, the Project has not started and has not expended any funds to date; and

WHEREAS, at its meeting on September 15, 2026, the Board was briefed on the
proposed cancellation of the Project and transfer of all Highway Construction District Grant

Program funds to the Hampton Roads District Grant Program deallocation balance entry (UPC -
21763); and

WHEREAS, VDOT recommends that the Board take action to cancel the Project and
transfer all Highway Construction District Grant Program funds to the Hampton Roads District
Grant Program deallocation balance entry (UPC -21763); and

NOW THEREFORE BE IT RESOLVED, by the Commonwealth Transportation
Board, that the Southside Bicycle and Pedestrian Improvements project (UPC 123054) is hereby
cancelled.

BE IT FURTHER RESOLVED, by the Commonwealth Transportation Board that all
Highway Construction District Grant Program funds be transferred to the Hampton Roads
District deallocation balance entry (UPC -21763).

HiHHH



CTB Decision Brief
SMART SCALE Project Cancellation
Southside Bicycle and Pedestrian Improvements (UPC 123054)

Issue: The Southside Bicycle and Pedestrian Improvements project (UPC 123054) (the
“Project”) was screened in for meeting a VTrans need and selected for funding. For reasons
stated herein, in August 2026, the City of Norfolk (“City”) requested cancellation of the Project.
Board approval is needed for cancellation of this Project pursuant to the Policy for
Implementation of the SMART SCALE Project Prioritization Process last approved by the Board
December 4, 2023, and as revised January 16, 2024 (the “Policy”).

Facts: The City submitted the Southside Bicycle and Pedestrian Improvements project for
consideration in Round 5 of SMART SCALE and it was selected for $3,606,814 in funding
through the Highway Construction District Grant Program (DGP). The Project consisted of the
removal of on-street parking, the decrease of the number of travel lanes, the construction of
buffered and protected bike lanes, construction of a sidewalk, installation of high-visibility
crosswalks with accessible ramps, and the addition of a pedestrian-activated crossing beacon.

The Project was intended to serve as a subsequent phase of a previously funded and underway
project (Southside Bike Lane Network UPC 115424) which was funded with RSTP funds
through the Hampton Roads TPO and included a similar scope of work. The Project was
delayed in reaching construction. At a spring public meeting with the Southside Task Force and
Civil League leadership, there was significant opposition to the underway project and the City
moved to cancel it. With the Southside Bike Lane Network project no longer advancing, the
City determined the companion SMART SCALE project was no longer supported. The Project
has not incurred any expenditures to date.

The Board’s Policy states that a project that has been selected for funding through either the
High Priority Projects Program or Highway Construction District Grant Program may be
cancelled only by action of the Board. The Board’s Policy also states that Surplus Construction
District Grant Funds no longer needed for delivery of a project will remain in the applicable
Construction District Grant Program and may not be used in other districts. In addition, the
Prioritization Process provides that such surplus funds may either be reserved to address budget
adjustments for current SMART SCALE projects or for allocation in the next solicitation cycle
for SMART SCALE.

On September 15", 2026, VDOT fully briefed the Board on this matter and recommends Board
approval of the proposed cancellation and return of $3,606,814 of the Highway Construction
District Grant Program funds to the Hampton Roads District deallocation balance entry (UPC -
21763).

Recommendation: Approval of the cancellation of the Project and return of $3,606,814 of the
Highway Construction District Grant Program funds to the Hampton Roads District deallocation
balance entry (UPC -21763).



Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
approve the SMART SCALE cancellation.

Result, if Approved: If approved, funds will be transferred back to the Hampton Roads District
deallocation balance entry.

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None
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Agenda item # 15

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: SMART SCALE Project Cancellation - Monticello Ave - Richmond Rd - Lafayette St
Roundabout (UPC 115505) — Hampton Roads District

WHEREAS, the Commonwealth Transportation Board’s (the “Board’s”) SMART
SCALE Project Prioritization Process, last approved December 4, 2023, and as revised January
16, 2024, (the “Policy”) states that a project that has been selected for funding through either the
High Priority Projects Program or Highway Construction District Grant Program may be
cancelled only by action of the Board; and

WHEREAS, the Board’s Policy states that surplus Construction District Grant Program
Funds no longer needed for delivery of a project will remain in the applicable Construction
District Grant Program and may not be used in other districts and, further, provides that such
surplus funds may either be reserved to address budget adjustments for current SMART SCALE
projects or for allocation in the next solicitation cycle for SMART SCALE; and

WHEREAS, the Board’s Policy states that surplus High Priority Projects Program Funds
no longer needed for delivery of a project will remain in the High Priority Projects Program and,
further, provides that such surplus funds will be reserved to address budget adjustments on
existing SMART SCALE projects or reserved for allocation in the next solicitation cycle; and

WHEREAS, the Board’s Policy states that in cases where programmed funds are no
longer needed for delivery of a project due to estimate decreases, contract award savings,
schedules changes, etc., the unexpended surplus funds are SMART SCALE unless superseded by
the terms of a signed project agreement; and
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WHEREAS, the Monticello Ave - Richmond Rd - Lafayette St Roundabout project
(UPC 115505) (the Project) was submitted for consideration by the City of Williamsburg and
selected for $6,381,090 in funding through the Highway Construction District Grant Program in
the third round of the prioritization process pursuant to section 33.2-214.1; and

WHEREAS, after selection, the Project was recommended for cancellation due to
significant cost increases since its original application submittal in 2018; and

WHEREAS, the City of Williamsburg desires to focus additional local funding on other
higher priority transportation improvements; and

WHEREAS, the Project has not started and has not expended any funds to date; and

WHEREAS, at its meeting on September 15, 2026, the Board was briefed on the
proposed cancellation of the Project and transfer of all Highway Construction District Grant

Program funds to the Hampton Roads District Grant Program deallocation balance entry (UPC -
21763); and

WHEREAS, VDOT recommends that the Board take action to cancel the Project and
transfer all Highway Construction District Grant Program funds to the Hampton Roads District
Grant Program deallocation balance entry (UPC -21763); and

NOW THEREFORE BE IT RESOLVED, by the Commonwealth Transportation
Board, that the Monticello Ave - Richmond Rd - Lafayette St Roundabout project (UPC 115505)
is hereby cancelled.

BE IT FURTHER RESOLVED, by the Commonwealth Transportation Board that all
Highway Construction District Grant Program funds be transferred to the Hampton Roads
District deallocation balance entry (UPC -21763).

HHHE



CTB Decision Brief
SMART SCALE Project Cancellation
Monticello Ave - Richmond Rd - Lafayette St Roundabout (UPC 115505)

Issue: The Monticello Ave - Richmond Rd - Lafayette St Roundabout project (UPC 115505)
(the “Project”) was screened in for meeting a VTrans need and selected for funding. For reasons
stated herein, in June 2026, the City of Williamsburg (“City”) requested cancellation of the
Project. Board approval is needed for cancellation of this Project pursuant to the Policy for
Implementation of the SMART SCALE Project Prioritization Process last approved by the Board
December 4, 2023, and as revised January 16, 2024 (the “Policy”).

Facts: The City submitted the Monticello Ave - Richmond Rd - Lafayette St Roundabout project
for consideration in Round 3 of SMART SCALE and it was selected for $6,381,090 in funding
through the Highway Construction District Grant Program (DGP). The project consisted of the
conversion of the existing signalized intersection at Monticello Ave, Richmond Rd, and
LaFayette St to a roundabout, and the replacement of sidewalk and addition of pedestrian refuge
islands and new crosswalks at each leg of the roundabout.

The cost for the project has escalated since its original application submittal in 2018 from
$6,381,090 to $10,569,000. Based on the significantly increased cost estimate in relation to its
public benefit, the City has elected to focus additional local funding on other higher priority
transportation improvements. As such, the City Council no longer desires to pursue the
Monticello Avenue - Richmond Road - Lafayette Street Roundabout Project. The Project has
not incurred any expenditures to date.

The Board’s Policy states that a project that has been selected for funding through either the
High Priority Projects Program or Highway Construction District Grant Program may be
cancelled only by action of the Board. The Board’s Policy also states that Surplus Construction
District Grant Funds no longer needed for delivery of a project will remain in the applicable
Construction District Grant Program and may not be used in other districts. In addition, the
Prioritization Process provides that such surplus funds may either be reserved to address budget
adjustments for current SMART SCALE projects or for allocation in the next solicitation cycle
for SMART SCALE.

On September 151, 2026, VDOT fully briefed the Board on this matter and recommends Board
approval of the proposed cancellation and return of $6,381,090 of the Highway Construction
District Grant Program funds to the Hampton Roads District deallocation balance entry (UPC -
21763).

Recommendation: Approval of the cancellation of the Project and return of $6,381,090 of the

Highway Construction District Grant Program funds to the Hampton Roads District deallocation
balance entry (UPC -21763).

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
approve the SMART SCALE cancellation.



Result, if Approved: If approved, funds will be transferred back to the Hampton Roads District
deallocation balance entry.

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None
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Agenda item # 16

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: FY2027-2032 Six-Year Improvement Program Transfers
Augqust 22, 2026 through September 18, 2026

WHEREAS, Section 33.2-214(B) of the Code of Virginia requires the Commonwealth
Transportation Board (Board) to adopt by July 1% of each year a Six-Year Improvement Program
(Program) of anticipated projects and programs. After due consideration, the Board adopted a
Fiscal Years 2027-2032 Program on June 16, 2026; and

WHEREAS, the Board authorized the Commissioner, or his designee, to make transfers
of allocations programmed to projects in the Six-Year Improvement Program of projects and
programs for Fiscal Years 2027 through 2032 to release funds no longer needed for the delivery
of the projects and to provide additional allocations to support the delivery of eligible projects in
the Six-Year Improvement Program of projects and programs for Fiscal Years 2027 through
2032 consistent with Commonwealth Transportation Board priorities for programming funds,
federal/state eligibility requirements, and according to the following thresholds based on the
recipient project; and

Total Cost Estimate Threshold
<85 million up to a 20% increase in total allocations
$5 million to $10 million up to a $1 million increase in total allocations
>$10 million up to a 10% increase in total allocations up to a
maximum of $5 million increase in total allocations
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September 18, 2026
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WHEREAS, the Board directed that (a) the Commissioner shall notify the Board on a
monthly basis should such transfers or allocations be made; and (b) the Commissioner shall bring
requests for transfers of allocations exceeding the established thresholds to the Board on a
monthly basis for its approval prior to taking any action to record or award such action; and

WHEREAS, the Board is being presented a list of the transfers exceeding the established
thresholds attached to this resolution and agrees that the transfers are appropriate; and

WHEREAS, in cases where the cumulative increase of Highway Construction District
Grant Program Funds pursuant to 33.2-371 of the Code of Virginia, exceeds the threshold
established in the Board’s Policy and Guide for Implementation of the SMART SCALE
Prioritization Process, additional details are provided in Attachment B.

NOW THEREFORE, BE IT RESOLVED, by the Commonwealth Transportation
Board, that the attached list of transfer requests exceeding the established thresholds is approved
and the specified funds shall be transferred to the recipient project(s) as set forth in the attached
list to meet the Board’s statutory requirements and policy goals

HiHHH#



CTB Decision Brief

FY2027-2032 Six-Year Improvement Program Transfers
August 22. 2026 through September 18, 2026

Issue: Each year the Commonwealth Transportation Board (CTB) must adopt a Six-Year
Improvement Program (Program) in accordance with statutes and federal regulations.
Throughout the year, it may become necessary to transfer funds between projects to have
allocations available to continue and/or initiate projects and programs adopted in the Program.

Facts: On June 16, 2026, the CTB granted authority to the Commissioner of Highways
(Commissioner), or his designee, to make transfers of allocations programmed to projects in the
approved Six-Year Improvement Program of projects and programs for Fiscal Years 2027
through 2032 (the Program) to release funds no longer needed for the delivery of the projects and
to provide additional allocations to support the delivery of eligible projects in the Program
consistent with Commonwealth Transportation Board priorities for programming funds,
federal/state eligibility requirements, and according to the following thresholds based on the
recipient project:

Total Cost Estimate Threshold
<$5 million up to a 20% increase in total allocations
$5 million to $10 million | up to a $1 million increase in total allocations
>$10 million up to a 10% increase in total allocations up to a
maximum of $5 million increase in total allocations

In addition, the CTB resolved that the Commissioner should bring requests for transfers of
allocations exceeding the established thresholds to the CTB on a monthly basis for its approval
prior to taking any action to record or award such action.

The CTB will be presented with a resolution for formal vote to approve the transfer of funds
exceeding the established thresholds. The list of transfers from August 22, 2026 through
September 18, 2026 is attached.

Recommendations: VDOT recommends the approval of the transfers exceeding the established
thresholds from donor projects to projects that meet the CTB’s statutory requirements and policy
goals.

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
adopt changes to the Program that include transfers of allocated funds exceeding the established
thresholds from donor projects to projects that meet the CTB’s statutory requirements and policy
goals.

Result, if Approved: If approved, the funds will be transferred from the donor projects to
projects that meet the CTB’s statutory requirements and policy goals.



Decision Brief

FY2027-2032 Six-Year Improvement Program Transfers for August 22, 2026
October 13, 2026

Page 2 of 2

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None.

HiHHH#



Attachment A - Six-Year Improvement Program Allocation Transfer Threshold Report
Transfers Requiring Approval

BALANCE ENTRY

SIGNS

Safety HSIP - Softmatch (CF3HS1)

Row Donor District Donor Description Donor | Recipient District Recipient Description Recipient Fund Source Transfer Amount | Total Allocation | Total Estimate Transfer Comments
UPC UPC Percent
1 |Statewide STATEWIDE HIGHWAY SAFETY 70700 ([Culpeper SAFETY PRESCOPING - 126512 |VA Safety HSIP - Federal (CF3HSO0), VA| $ 300,000 $ 551,208( $ 551,208 >100% Transfer of surplus funds recommended by
BALANCE ENTRY CULPEPER Safety HSIP - Softmatch (CF3HS1) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to fund an underway project.
2 |[Culpeper #SGR Culpeper - Local SGR T9557 [Culpeper #SGR26LP- RTE 17 BUSINESS 127673 |[SGR - State (SS0100) $ 17,005| $ 75,000 $ 75,000 29.3% Transfer of surplus funds recommended by
Paving - Balance Entry SGR PAVING District and Local Assistance Division from the
District SGR Local Paving Balance Entry line
item to a scheduled project.
Subtotal Culpeper District $ 317,005
3 |Fredericksburg FREDERICKSBURG DISTRICT 70713 ([Fredericksburg PE STUDY - HARRISON RD / 129619 |RSTP: Fredericksburg (CF2MA0), RSTP| $ 125,000( $ 300,000{ $ 300,000 71.4% Transfer of surplus funds recommended by
REGIONAL STP (RSTP) LAFAYETTE BLVD Match : Fredericksburg (CS2MA1) District and MPO from the District RSTP Balance
BALANCE ENTRY INTERSECTION Entry line item to a scheduled project.
4 |Fredericksburg FREDERICKSBURG DISTRICT 70713 |[Fredericksburg ROUTE 17 SHARED USE PATH 129620 |RSTP: Fredericksburg (CF2MAQ), RSTP| $ 200,000( $ 300,000( $ 300,000 >100% Transfer of surplus funds recommended by
REGIONAL STP (RSTP) STUDY Match : Fredericksburg (CS2MA1) District and MPO from the District RSTP Balance
BALANCE ENTRY Entry line item to a scheduled project.
5 [Statewide STATEWIDE HIGHWAY SAFETY 70700 ([Fredericksburg SAFETY PRESCOPING UPC - 129862 [Safety (statewide) (CF3100), Safety $ 300,000| $ 535,000 $ 535,000 >100% Transfer of surplus funds recommended by
BALANCE ENTRY FREDERICKSBURG Soft Match (statewide) (CF3101) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to a scheduled project.
Subtotal Fredericksburg District $ 625,000
6 [Hampton Roads HAMPTON ROADS DISTRICT 70715 [Hampton Roads #SMART18 - Route 17 Widening 111787 |[RSTP:Hampton Roads (CF2M30), $ 1,046,154 $ 29,211,832 $ 29,211,832 3.7% Transfer of surplus funds recommended by
REGIONAL STP (RSTP) between Rte 630 and Rte 173 RSTP Match : Hampton Roads District and MPO from the District RSTP Balance
BALANCE ENTRY (CS2M31) Entry line item to fund a scheduled project.
7 |Statewide STATEWIDE HIGHWAY SAFETY 70700 [Hampton Roads CITY OF EMPORIA PEDESTRIAN 125086 |VA Safety HSIP - Federal (CF3HSO0), VA| $ 737,927 $ 4,378,805( $ 4,378,805 20.3% Transfer of surplus funds recommended by
BALANCE ENTRY CROSSING SAFETY Safety HSIP - Softmatch (CF3HS1) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to a scheduled project.
8 [Hampton Roads #SGR Hampton Roads-VDOT T13919 [Hampton Roads #SGR25VB RTE 626 / 125626 [SGR - State (SS0100) $ 111,704 | $ 6,355,944 | $ 6,355,944 1.8% Transfer of surplus funds recommended by
SGR Bridge-Balance Entry STALLINGS CRK (FED ID 10406) District from the District SGR VDOT Bridge
REPLACEMENT Balance Entry line item to fund a scheduled
project.
9 [Statewide STATEWIDE HIGHWAY SAFETY 70700 [Hampton Roads HRD HSIP EXPANDED TLRR - 130261 |VA Safety HSIP - Federal (CF3HSO0), VA| $ 390,000 $ 390,000( $ 390,000 100.0% Transfer of surplus funds recommended by

District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to fund a scheduled project.

8/22/26 -9/18/26




Attachment A - Six-Year Improvement Program Allocation Transfer Threshold Report
Transfers Requiring Approval

BALANCE ENTRY

METERING NORTHERN
VIRGINIA

Row Donor District Donor Description Donor | Recipient District Recipient Description Recipient Fund Source Transfer Amount | Total Allocation | Total Estimate Transfer Comments
UPC UPC Percent
10 |Hampton Roads HAMPTON DGP DEALLOCATION| T21763 [Hampton Roads #SMART22 CAMP PARKWAY 119218 |[DGP - State (GS0100) $ 477,973] $ 3,820,423 $ 3,820,423 13.1% Transfer of surplus funds recommended by
BALANCE ENTRY CGT District from the District DGP Deallocation
Balance Entry line item to fund an underway
project. Cumulative DGP change exceeds
threshold and requires CTB approval. See
attachment B.
11 |Hampton Roads HAMPTON DGP DEALLOCATION| T21763 [Hampton Roads #SMART20 Longhill Road 115512 [HB1887 - DGP (1): DGP - State $ 1,030,063| $ 8,470,891 $ 8,470,891 13.8% Transfer of surplus funds recommended by
BALANCE ENTRY Shared Use Path (GS0100) District from the District DGP Deallocation
Balance Entry line item to fund an underway
project. Cumulative DGP change exceeds
threshold and requires CTB approval. See
attachment B.
Subtotal Hampton Roads District $ 3,793,821
12 |Lynchburg TLRR25 DISTRICTWIDE FY27 125991 |Lynchburg TLRR25 DISTRICTWIDE ON- 125997 |Access PTF (CNS246), VA Safety State { $ 614,386| $ 986,886 $ 986,886 >100% Transfer of surplus funds recommended by
SELECT TREE REMOVAL CALL SUPPLEMENTAL SIGNS State (CS3SS0) District and Traffic Operations Division from a
(AD ONLY UPC) scheduled project to fund a scheduled project.
13 |Statewide STATEWIDE HIGHWAY SAFETY 70700 [Lynchburg VHSIP SAFETY PRESCOPING - 126636 |VA Safety HSIP - Federal (CF3HSO0), VA| $ 300,000| $ 650,000 $ 650,000 85.7% Transfer of surplus funds recommended by
BALANCE ENTRY LYNCHBURG Safety HSIP - Softmatch (CF3HS1) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to fund an underway project.
Subtotal Lynchburg District $ 914,386
14 |Northern Virginia MOUNT VERNON AVE N MULTI- | 114864 [Northern Virginia VAN DORN ST-BEAUREGARD ST| 105563 |CMAQ : Northern Virginia (CF5M10), $ 2,400,000{ $ 5,977,107 $ 5,957,834 67.1% Transfer of surplus funds recommended by
MODAL AND SAFETY IMPV SHARED USE PATH CMAQ Match : Northern Virginia District and MPO from a scheduled project to
(CS5M11) fund an underway project.
15 |Northern Virginia DEVLIN RD WIDENING - LINTON| 121761 [Northern Virginia RTE 123 AND OLD BRIDGE 119364 [RSTP : Northern Virginia (CF2M10), $ 1,500,000 $ 46,777,553 $ 97,200,000 3.3% Transfer of surplus funds recommended by
HALL RD TO UNIVERSITY ROAD INTERSECTION RSTP Match : Northern Virginia District and MPO from a scheduled project to
BOULEVARD IMPROVEMENTS (CS2M11) fund a scheduled project.
16 |Northern Virginia RTE 123 AND OLD BRIDGE 119364 |Northern Virginia NORTH WOODBRIDGE 122979 |RSTP: Northern Virginia (CF2M10), $ 4,500,000 $ 14,707,903 $ 14,707,903 44.1% Transfer of surplus funds recommended by
ROAD INTERSECTION PEDESTRIAN BRIDGE PROJECT RSTP Match : Northern Virginia District and MPO and from a scheduled project
IMPROVEMENTS (CS2M11) to an underway project.
17 |Northern Virginia PARKING TECHNOLOGIES 102943 |Northern Virginia SAFE ROUTES TO SCHOOL 125401 |RSTP: Northern Virginia (CF2M10), $ 1,000,000| $ 3,667,026 $ 3,667,026 37.5% Transfer of surplus funds recommended by
CURB EXTENSIONS RSTP Match : Northern Virginia District and MPO from a completed project to a
(CS2M11) scheduled project.
18 |Statewide STATEWIDE TAP BALANCE 70466 [Northern Virginia TOWN OF CLIFTON 126584 |Local Funds for Enhancement $ 440,749| $ 950,936| $ 950,936 86.4% Transfer of surplus funds recommended by
ENTRY- UNALLOCATED STREETSCAPE PHASE Il - DUCT Projects (NPL206), TAP Statewide District and Local Assistance Division from the
BANK CONST (CF6100) Statewide TAP Balance Entry line item to a
scheduled project.
19 |Statewide IOEP - OPERATIONS PLAN SYIP | 124578 [Northern Virginia #195 CIP DYNAMIC RAMP 128127 (I-95 Corridor Funds - State (CS9195) $ 344,693| $ 6,044,693| $ 6,044,693 6.0% Transfer of surplus funds recommended by

District and Traffic Operations Division from the
Statewide Interstate Operations and
Enhancement Program Balance Entry line item
to a scheduled project.

8/22/26 -9/18/26




Attachment A - Six-Year Improvement Program Allocation Transfer Threshold Report
Transfers Requiring Approval

Row Donor District Donor Description Donor | Recipient District Recipient Description Recipient Fund Source Transfer Amount | Total Allocation | Total Estimate Transfer Comments
UPC UPC Percent
20 |Statewide IOEP - OPERATIONS PLAN SYIP | 124578 [Northern Virginia #1-95 CIP CCTV NOVA PHASE 1 128964 (I-95 Corridor Funds - State (CS9195) $ 800,000] $ 2,200,000| $ 2,200,000 57.1% Transfer of surplus funds recommended by
BALANCE ENTRY District and Traffic Operations Division from the
Interstate Operations and Enhancement
Program Balance Entry line item to an underway
project.
Subtotal Northern Virginia District $ 10,985,442
21 [Richmond #SMART26 1-95 AT RIVES RD 127921 [Richmond Appomattox River Trail (ART) - 118949 [CMAQ : Tri-Cities (CF5MB0), CMAQ $ 297,261| $ 1,428,153 $ 1,328,759 26.3% Transfer of surplus funds recommended by
EXIT ROUNDABOUTS Western Extension Match : Tri-Cities (CS5MB1) District and MPO from a scheduled project to
fund a scheduled project.
22 (Statewide STATEWIDE HIGHWAY SAFETY 70700 [Richmond PETERSBURG CURVE 127585 [Safety (statewide) (CF3100), Safety $ 107,046| $ 253,492 $ 253,492 73.1% Transfer of surplus funds recommended by
BALANCE ENTRY IMPROVEMENTS Soft Match (statewide) (CF3101) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to fund a scheduled project.
Subtotal Richmond District $ 404,307
23 |Statewide STATEWIDE HIGHWAY SAFETY 70700 |Staunton SAFETY PRESCOPING - 126449 |VA Safety HSIP - Federal (CF3HSO0), VA| $ 300,000{ $ 550,000 $ 550,000 >100% Transfer of surplus funds recommended by
BALANCE ENTRY STAUNTON Safety HSIP - Softmatch (CF3HS1) District and Traffic Operations Division from the
Statewide Highway Safety Balance Entry line
item to fund an underway project.
Subtotal Staunton District $ 300,000

Grand Total

$ 17,339,961

8/22/26 -9/18/26




Attachment A - Six-Year Improvement Program Allocation Transfer Threshold Report
Transfers Not Requiring Approval

Row Donor District Donor Description Donor UPC| Recipient District Recipient Description Recipient Fund Source Transfer Total Allocation | Total Estimate Transfer Comments
UPC Amount Percent
A [Culpeper #SGR Culpeper - Local SGR T9557 [Culpeper #SGR25LP - RTE 15 BUSINESS 125617 |[SGR - State (SS0100) $ 33,800 $ 798,615| $ 798,615 4.4% Transfer of surplus funds recommended by
Paving - Balance Entry SGRPAVING District and Local Assistance Division from
the District SGR Local Paving Balance Entry
line item to a scheduled project.
Culpeper District $ 33,800
B [Hampton Roads HAMPTON ROADS MPO CMAQ 70714 [Hampton Roads Newport News Pedestrian 103059 [CMAQ : Hampton Roads (CF5M30), $ 190,000 $ 2,598,632 $ 2,598,675 7.9% Transfer of surplus funds recommended by
BALANCE ENTRY Improvements CMAQ Match : Hampton Roads District and MPO from the District CMAQ
(CS5M31) Balance Entry line item to fund a completed
project.
C |Hampton Roads HAMPTON ROADS MPO CMAQ 70714 |Hampton Roads Warwick Boulevard Sidewalk 108981 [CMAQ : Hampton Roads (CF5M30), $ 75,000( $ 1,723,083| $ 1,723,083 4.6% Transfer of surplus funds recommended by
BALANCE ENTRY Widening CMAQ Match : Hampton Roads District and MPO from the District CMAQ
(CS5M31) Balance Entry line item to fund a scheduled
project.
Hamp Roads District $ 265,000
E |Statewide STATEWIDE PTF FUND BALANCE| T29646 [Lynchburg PTF22 - RTE 15/906 (OAK) & UR | 120710 |Access PTF (CNS246) $ 439,826| $ 12,360,317 $ 12,360,317 3.7% Transfer of surplus funds recommended by
ENTRY 3852 (GRIFFIN) ROUNDABOUT District from the Statewide PTF Balance Entry
line item to fund an underway project for
award.
Subtotal Lynchburg District $ 439,826
F |Northern Virginia NORTHERN VIRGINIA (NOVA) 70716 [Northern Virginia SIDEWALKS TO METRORAIL - 106963 [CMAQ : Northern Virginia (CF5M10), $ 98,081| $ 1,057,278 $ 1,057,278 10.2% Transfer of surplus funds recommended by
CMAQ BALANCE ENTRY KINGSLEY RD SW CMAQ Match : Northern Virginia District and MPO from the District CMAQ
(CS5M11), Local Project Contributions Balance Entry line item to an underway
- Urban (NOP723) project.
G |Statewide STATEWIDE TAP BALANCE 70466 |Northern Virginia TOWN OF CLIFTON 109949 |Local Funds for Enhancement Projects| $ 52,059 $ 2,230,375| $ 2,230,375 2.4% Transfer of surplus funds recommended by
ENTRY- UNALLOCATED STREETSCAPE PROJECT - (NPL206), TAP > 200K : Northern District and Local Assistance Division from
PHASE Il Virginia (CF6M10), TAP Statewide the Statewide TAP Balance Entry line item to
(CF6100) a scheduled project.
H |NorthernVirginia  [NORTHERN VIRGINIA (NOVA) 70716 |NorthernVirginia ~ [TRAFFIC SIGNAL OPTIMIZATION { T28056 [CMAQ PM 2.5 Set-Aside (CF5200), $ 100,238| $ 1,125,000( $ 1,125,000 9.8% Transfer of surplus funds recommended by
CMAQ BALANCE ENTRY PH8 CMAQ Set-Aside Match (CS5201) District and MPO from the District CMAQ
Balance Entry line item to a scheduled
project.
Subtotal Northern Virginia District $ 250,378
| [Statewide STATEWIDE HPP T21770 |Richmond #SMART20 - Scott's Add BRT 115555 [HPP - NHPP (HF1100), HPP - NHPP $ 322,400| $ 2,466,119| $ 2,466,119 15.0% Transfer of surplus funds recommended by
DEALLOCATION BALANCE Station Ped Safety/Streetscape Soft Match (HF1101), Local Project District from the Statewide HPP Deallocation
ENTRY Contributions - Primary (NPL423) Balance Entry line item to fund a scheduled
project.
J |Statewide STATEWIDE HIGHWAY SAFETY 70700 [Richmond PETERSBURG UNSIGNALIZED 127589 [Safety (statewide) (CF3100), Safety $ 18,708 $ 127,242 $ 127,242 17.2% Transfer of surplus funds recommended by
BALANCE ENTRY INTERSECTION IMPROVEMENTS Soft Match (statewide) (CF3101) District and Traffic Operations Division from
the Statewide Highway Safety Balance Entry
line item balance entry to fund a scheduled
project.
K |Richmond RICHMOND TRI-CITIES CMAQ 70722 |Richmond TRI-CITIES MPO RIDEFINDERS T204 |CMAQ:Tri-Cities (CF5MB0), CMAQ $ 35,000 $ 890,000( $ 890,000 4.1% Transfer of surplus funds recommended by
BALANCE ENTRY PROGRAM Match : Tri-Cities (CS5MB1) District and MPO from the District CMAQ
Balance Entry line item to an underway
project.
L |Richmond RICHMOND DGP 721766 [Richmond #SMART18 - US360 Hull St 111703 |DGP - NHPP (GF1100), DGP - NHPP $ 306,276| $ 6,657,727 $ 6,657,727 4.8% Transfer of surplus funds recommended by
DEALLOCATION BALANCE Streetscape, 9th St - Mayo Soft Match (GF1101) District from the District DGP Deallocation
ENTRY Bridge Balance Entry line item to fund an underway
project.
Rict d District $ 682,384

8/22/26 -9/18/26




Attachment A - Six-Year Improvement Program Allocation Transfer Threshold Report

Transfers Not Requiring Approval

Row Donor District Donor Description Donor UPC| Recipient District Recipient Description Recipient Fund Source Transfer Total Allocation | Total Estimate Transfer Comments
UPC Amount Percent
M |Statewide STATEWIDE HIGHWAY SAFETY 70700 [Staunton VHSIP - PEDESTRIAN 122968 [Open Container Funds - Statewide $ 160,000 $ 1,202,229 $ 1,202,229 15.4% Transfer of surplus funds recommended by
BALANCE ENTRY CROSSWALKS AND SIGNALS- (CNF221) District and Traffic Operations Division from
BUENAVISTA CITY the Statewide Highway Safety Balance Entry
to a scheduled project.

District $ 160,000
Grand Total $ 1,831,388

8/22/26 -9/18/26




Attachment B

SMART SCALE Highway Construction District Grant Greater than Threshold Transfers



Line Item on Threshold Report: 10

CTB Member Concurrence: Stant, Hampton Roads District

Project Information

Original Application

Current

District

Hampton Roads

Project Description

UPC 119218 #SMART22 — Camp Parkway
CGT (Continuous Green-T)

Organization

Southampton County

SMART SCALE Round

4

Scope Reconfigure intersection of US 58
(Southampton Parkway) and BUS US 58
(Camp Parkway) to Continuous Green-T
(CGT).

Benefits Safety, Environment

Original Score 7.52

Rank 17/24

SMART SCALE Budget

$2,349,105 (DGP)

$3,342,450 (DGP)
(Greater than threshold increase approved in

November 2025)
Other Funds $0 $0
Total Allocations $2,349,105 $3,342,450
Total Cost $2,349,105 $3,820,423
Shortfall $477,973




Project Information

Original Application

Current

Expenditures

$865,972

Status

Project is VDOT administered and is
advancing to award.

Justification

Bids came in higher than the estimate.
Additional funding is needed for award.

Proposed SMART
SCALE Budget Increase

Increase of $477,973 (DGP) for a total
revised SMART SCALE budget of
$3,820,423. Revised score of 4.62 and a
reduction in rank to 22/24.

Remaining Balance in
DGP Deallocation BE

$17,825,752 after proposed change.




Line Item on Threshold Report: 11

CTB Member Concurrence: Stant, Hampton Roads District

Project Information

Original Application

Current

District

Hampton Roads

Project Description

UPC 115512 #SMART20 Longhill Road
Shared Use Path

Organization

James City County

SMART SCALE Round

3

Scope Construction of a shared use path to fill gaps
on Longhill Road from DePue Dr to Lane
Place.

Benefits Safety, Accessibility, Environment, and Land
Use

Original Score 1.83

Rank 25/32

SMART SCALE Budget

4,400,000 (Both)
($4,305,080 DGP, $94,920 HPP)

4,400,000 (Both)
($4,305,080 DGP, $94,920 HPP)

Other Funds $0 $3,040,828
(Revenue Sharing and Carbon Reduction

Program funds)

Total Allocations $4,400,000 $7,440,828
Total Cost $4,400,000 $8,470,891
Shortfall $1,030,063




Project Information

Original Application

Current

Expenditures

$1,356,879

Status

Project is VDOT administered and is
advancing to award.

Justification

Bids came in higher than the estimate.
Additional funding is needed for award.

Proposed SMART
SCALE Budget Increase

Increase of $1,030,063 (DGP) for a total
revised SMART SCALE budget of
$5,430,063. Revised score of 1.48 and a
reduction in rank to 28/32.

Remaining Balance in
DGP Deallocation BE

$16,795,689 after proposed change.




Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # 17

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Addition of Projects to the Six-Year Improvement Program for
Fiscal Years 2027-2032

WHEREAS, Section 33.2-214(B) of the Code of Virginia requires the Commonwealth
Transportation Board (Board) to adopt by July 1% of each year a Six-Year Improvement Program
(Program) of anticipated projects and programs and that the Program shall be based on the most
recent official revenue forecasts and a debt management policy; and

WHEREAS, after due consideration the Board adopted a 2027-2032 Program on June
16, 2026; and

WHEREAS, the Board is required by § 33.2-214(B) and 33.2-221(C) of the Code of
Virginia to administer and allocate funds in the Commonwealth Transportation Fund and the
Transportation Trust Fund, respectively; and

WHEREAS, § 33.2-214(B) of the Code of Virginia provides that the Board is to
coordinate the planning for financing of transportation needs, including needs for highways,
railways, seaports, airports, and public transportation and is to allocate funds for these needs
pursuant to §§ 33.2-358 and Chapter 15 of Title 33.2 (33.2-1500 et seq.) of the Code of Virginia,
by adopting a Program; and

WHEREAS, § 33.2-1526 and 33.2-1526.1 authorize allocations to local governing
bodies, transportation district commissions, or public service corporations for, among other
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Octoberl3, 2026
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things, capital project costs for public transportation and ridesharing equipment, facilities, and
associated costs; and

WHEREAS, the Board recognizes that the projects are appropriate for the efficient
movement of people and freight and, therefore, for the common good of the Commonwealth.

NOW THEREFORE, BE IT RESOLVED, by the Commonwealth Transportation
Board, that the projects shown in the Appendix are added to the Six-Year Improvement Program
of projects and programs for Fiscal Years 2027 through 2032 and are approved.

BE IT FURTHER RESOLVED, by the Commonwealth Transportation Board that the
Commissioner of Highways and the Director of the Department of Rail and Public
Transportation are authorized to enter into agreements for respective programmed projects for
Fiscal Year 2027 and prior within the Six-Year Improvement Program satisfactory to the
Commissioner and the Director, to the extent otherwise consistent with authorities set forth in the
Code of Virginia.

BE IT FURTHER RESOLVED, by the Commonwealth Transportation Board that the
Commissioner of Highways and the Director of the Department of Rail and Public
Transportation or their designees, in order to effectively maximize the use of federal
transportation funds, are hereby delegated the authority to enter into federal grant agreements
with federal entities that fund, in whole or in part, respective programmed projects.

HiHHH



CTB Decision Brief

Addition of Projects to the Six-Year Improvement Program for Fiscal Years 2027 — 2032

Issue: Each year the Commonwealth Transportation Board (CTB) must adopt a Six-Year
Improvement Program (Program) and allocations in accordance with the statutory formula.

Facts: The CTB must adopt a Program of anticipated projects and programs by July 1% of each
year in accordance with § 33.2-214(B) of the Code of Virginia. On June 16, 2026, after due
consideration, the CTB adopted FY 2027-2032 Program.

Recommendations: The Virginia Department of Transportation (VDOT) recommends the
addition of the projects in Appendix A to the Program for FY 2027-2032.

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
add the projects listed in Appendix A to the Program for FY 2027-2032 to meet the CTB’s
statutory requirements.

Result, if Approved: If the resolution is approved, the projects listed in Appendix A will be
added to the Program for FY 2027-2032. In addition, the resolution will authorize the
Commissioner of Highways and the Director of the Department of Rail and Public
Transportation to enter into agreements for respective programmed projects for Fiscal Year 2027
and prior within the Six-Year Improvement Program satisfactory to the Commissioner and the
Director, to the extent otherwise consistent with authorities set forth in the Code of Virginia. The
resolution also authorizes the Commissioner of Highways and the Director of the Department of
Rail and Public Transportation or their designees, in order to effectively maximize the use of
federal transportation funds, to enter into federal grant agreements with federal entities that fund,
in whole or in part, respective programmed projects.

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None.



Appendix A

Amendments to the FY2027-2032 SYIP

Row UPC District Jurisdiction Route Project Description Total Cost Total Balance Major Fund Fully
Allocation Source Funded
1 T-32199 Bristol Tazewell County 0460 #Pipeline27- US 460 from Thru $100,000 $100,000 $0[ Prescoping Yes
Drive to Claypool Hill Mall Drive Funds
2 T-32206 Bristol Town of Wytheville 0011 #Pipeline27- US 11 from N 11th $100,000 $100,000 $0 Prescoping Yes
St& E Monroe St to Cassell Rd/ Funds
Withers Rd
3 T-32209 Bristol Town of Abingdon 0011 #Pipeline27- US 11 from Hillman $100,000 $100,000 $0 Prescoping Yes
Highway to Empire Drive Funds
4 | T-32210 Bristol City of Bristol 0421 #Pipeline27- US 421 (W State $100,000 $100,000 $0| Prescoping Yes
Street) at Euclid Avenue and Gate Funds
City Highway
5 T-32200 Culpeper Culpeper County 0029 #Pipeline27- US 29 From Alanthus $100,000 $100,000 $0 Prescoping Yes
Rd to Kellys Ford Rd Funds
6 T-32203 Culpeper Fauquier County 0029 #Pipeline27- US 29 & Covington's $100,000 $100,000 $0 Prescoping Yes
Corner Funds
7 T-32205 Culpeper Greene County 0029 #Pipeline27- US 29 From Matthew $100,000 $100,000 $0 Prescoping Yes
and Albemarle Mill Rd to Frays Mill Rd Funds
County
8 T-32207 Culpeper Louisa County 0033 #Pipeline27- US 33 & Shannon Hill $100,000 $100,000 $0 Prescoping Yes
Rd Funds
9 T-32208 Culpeper Albemarle County 0029 #Pipeline27- US 29 (Airport Road) $100,000 $100,000 $0 Prescoping Yes
Funds
10 | T-32197 |Fredericksburg| Stafford County 0610 #Pipeline27- Garrisonville Rd From $100,000 $100,000 $0 Prescoping Yes
Staffordboro Blvd/ Mine Rd to US Funds
1/95 ramps
11 | T-32198 |Fredericksburg| Stafford County 0001 #Pipeline27- US 1 From Truslow $100,000 $100,000 $0 Prescoping Yes
Rd to Warrenton Rd / Butler Rd Funds
12 | T-32201 |Fredericksburg| Caroline County, 0207 #Pipeline27- Route 207 From US 1 $100,000 $100,000 $0 Prescoping Yes
Spotsylvania to Enterprise Parkway Funds
County
13 | T-32202 |Fredericksburg| Gloucester County 0017 #Pipeline27- Route 17 (Gloucester) $100,000 $100,000 $0 Prescoping Yes
From Crewe Road to Coleman Funds
Bridge
14 | T-32204 |Fredericksburg Spotsylvania 0003 #Pipeline27- Route 3 From Salem $100,000 $100,000 $0 Prescoping Yes
County, City of Church Rd to Lafayette Blvd Funds
Fredericksburg
15 | T-32195 Hampton Isle of Wight 0258 #Pipeline27- US 258/Rte 10 From $100,000 $100,000 $0 Prescoping Yes
Roads County and Town Rte 10 to Benns Grant Blvd Funds
of Smithfield

October 2026




Appendix A

Amendments to the FY2027-2032 SYIP

Row UPC District Jurisdiction Route Project Description Total Cost Total Balance Major Fund Fully
Allocation Source Funded
16 | T-32194 Hampton Isle of Wight 0017 #Pipeline27- US 17 (Brewers Neck $100,000 $100,000 $0 Prescoping Yes
Roads County Blvd) & US 258 (Carrollton Blvd) Funds
17 | T-32211 Hampton Franklin County 0058 #Pipeline27- Armory Drive from US $100,000 $100,000 $0 Prescoping Yes
Roads 58 (Southampton Parkway) to Funds
College Drive
18 | T-32212 Hampton City of Virginia 0264 #Pipeline27- Rosemont Rd from $100,000 $100,000 $0 Prescoping Yes
Roads Beach Chesteto to Street VA Beach Blvd Funds
& Virginia Beach Blvd from
Birchwood Shopping Center to N
Plaza Trl/Little Neck Road
19 | T-32196 Hampton City of Emporia 0301 #Pipeline27- Market Dr/Atlantic St $100,000 $100,000 $0 Prescoping Yes
Roads from Cloverleaf Dr to US 301 (Main Funds
St)
20 | T-32218 Lynchburg City of Danville 0029 #Pipeline27- BUS US-29N (Central $100,000 $100,000 $0 Prescoping Yes
Blvd) From Coleman Market PI to Funds
Beavers Mill Rd
BUS US 29 N From Nor- Dan Dr to
Davis Dr
21 T-32219 Lynchburg Nelson County 0029 #Pipeline27- US 29 & VA-6 (River $100,000 $100,000 $0 Prescoping Yes
Road) Funds
22 | T-32220 Lynchburg Campbell County 0024 #Pipeline27- Leesville Rd & VA-24 $100,000 $100,000 $0 Prescoping Yes
(Colonial Hwy) Funds
23 | T-32222 Lynchburg |Pittsylvania County 0750 #Pipeline27- Mount Cross Road $100,000 $100,000 $0 Prescoping Yes
From Laniers Mill Rd to Mill Creek Funds
Rd plus intersection of Mt. Olivet
Lane and Mill Creek Road
24 | T-32223 Lynchburg [ Pittsylvania County 9999 #Pipeline27- Kentuck Road From $100,000 $100,000 $0 Prescoping Yes
Dodson Ln to Ringgold Church Rd; Funds
Ringgold Church Rd From Fire
Department to Dan River HS
Entrance #1
25 | T-32240 Northern Loudoun County 0643 #Pipeline27- Sycolin Road From $100,000 $100,000 $0 Prescoping Yes
Virginia Crosstrail Boulevard to Belmont Funds
Ridge Road
26 | T-32241 Northern City of Manassas 0028 #Pipeline27- VA 28 From Cockrell $100,000 $100,000 $0 Prescoping Yes
Virginia Rd to Commerce Ct Funds
27 | T-32242 Northern Prince William 0640 #Pipeline27- Minniecille Rd. From $100,000 $100,000 $0 Prescoping Yes
Virginia County Caton Hill Rd. To Cardinal Drive Funds

October 2026




Appendix A

Amendments to the FY2027-2032 SYIP

Row UPC District Jurisdiction Route Project Description Total Cost Total Balance Major Fund Fully
Allocation Source Funded
28 | T-32243 Northern Fairfax County 0286 #Pipeline27- Rte 286 & West Ox $100,000 $100,000 $0 Prescoping Yes
Virginia Rd Funds
29 | T-32237 Richmond Prince George 0460 #Pipeline27- Route 460 from Bull $100,000 $100,000 $0 Prescoping Yes
County Hill Rd to Hines Rd Funds
30 | T-32236 Richmond City of Colonial 0144 #Pipeline27- Route 144 Between $100,000 $100,000 $0 Prescoping Yes
Heights Conduit Road & Puddledock Road Funds
31 T-32238 Richmond Chesterfield 0001 #Pipeline27- Route 1 from Rio $100,000 $100,000 $0 Prescoping Yes
County Vista Street to Brightpoint Drive Funds
32 | T-32234 Salem Botetourt County 0460 #Pipeline27- US 460 at $100,000 $100,000 $0| Prescoping Yes
Laymantown Rd Funds
33 | T-32232 Salem Town of Vinton, 0024 #Pipeline27- SR 24 (E Washington $100,000 $100,000 $0 Prescoping Yes
Roanoke County Ave) from Dogwood Blvd to WBHS Funds
Entrance
34 | T-32231 Salem City of Roanoke 0460 #Pipeline27- Melrose Ave from $100,000 $100,000 $0 Prescoping Yes
Lafayette Blvd to Roanoke/Salem Funds
City Limit at Barnett Rd NW
35 | T-32230 Salem City of Roanoke, 8050 #Pipeline27- Gus Nicks from US $100,000 $100,000 $0 Prescoping Yes
Town of Vinton 460 to Pollard St Funds
36 | T-32233 Salem Pulaski County 0100 #Pipeline27- Cleburne Blvd from $100,000 $100,000 $0 Prescoping Yes
New Bern Rd to Alexander Rd Funds
37 | T-32214 Staunton Frederick County, 0081 #Pipeline27- 1-81 Exit 315 & $100,000 $100,000 $0| Prescoping Yes
City of Winchester Route 7 Funds
38 | T-32215 Staunton Frederick County, 0037 #Pipeline27- Route 37 & Route 50 $100,000 $100,000 $0 Prescoping Yes
City of Winchester Funds
39 | T-32216 Staunton City of Staunton 0250 #Pipeline27- US-250 from Statler $100,000 $100,000 $0 Prescoping Yes
Boulevard to Sangers Lane Funds
40 T-31488 Salem City of Roanoke 0128 Salem Turnpike CGS (36th St. to $1,589,443 $1,589,443 $0 TAP Yes
Westwood Blvd.)
Total $5,489,443 $5,489,443 $0

October 2026




SMART SCALE Round 3
Consensus Scenario
Date as of June 2019

Proposed Budget Change for Hampton Roads District UPC 115512

App ID UPC District 0 Description Benefit Score Project Total Cost SMART SCALE Req SMART SCALE Score
3668 115503 Hampton Roads Williamsburg City Lafayette Street Signal & Pedestrian Improvements 0.60 [ $ 91,000 | $ 91,000 65.74
3548 115350 Hampton Roads Chesapeake City Battlefield Blvd/Volvo Pkwy Intersection Improvements 9.09 | $ 1,475,129 | $ 1,447,129 62.83
3666 115418 Hampton Roads Williamsburg City Richmond Road Signal Coordination & Pedestrian Improvements 117 | $ 203,500 | $ 203,500 57.28
3966 115235 Hampton Roads Norfolk City Ballentine Blvd Lane Improvements 552 |$ 1,067,388 | $ 1,067,388 51.75
4392 115351 Hampton Roads Portsmouth City Portsmouth Railroad Crossing Message Signs 272 $ 753,699 | $ 570,000 47.68
3692 115880 Hampton Roads Williamsburg Area Transit Authority (WATA) WATA Bus Stop Pull Offs 057 |$ 255,000 | $ 255,000 22.17
4057 115236 Hampton Roads Norfolk City Terminal Blvd/Diven St Intersection Improvements 332 ($ 1,732,600 | $ 1,732,600 19.19
4175 115506 Hampton Roads Northampton County Shoulder Widening Rte 13 3.04($ 2,923,357 | $ 2,923,357 10.41
3884 115507 Hampton Roads Greensville County HWY 3018 Sidewalk Greensville Project 0.55|$ 576,903 | $ 576,903 9.54
3583 115237 Hampton Roads Newport News City J. Clyde Morris Blvd Intersection Improvements 1.34 | $ 1,768,528 | $ 1,768,528 7.58
4947 115871 Hampton Roads Hampton Roads Transit Newport News Shipyard - Gloucester MAX Service 0.90 | $ 1,200,000 | $ 1,200,000 7.52
3581 115241 Hampton Roads Newport News City Jefferson Ave & Oyster Point Rd Intersection Improvements 7.25 | $ 10,856,521 | $ 10,856,521 6.68
3672 115242 Hampton Roads Hampton City Hampton Roads Center Pkwy Bike & Pedestrian Access 139 | $ 2,163,325 | $ 2,158,325 6.42
3632 115508 Hampton Roads Sussex County Wakefield 460 Eastbound Turnlane 061 |$ 994,846 | $ 981,290 6.21
3670 115243 Hampton Roads Hampton City N Armistead Ave Reconstruction, Ped, & Drainage Improvements 1.85 | $ 5,298,528 | $ 4,818,528 3.83
4971 115513 Hampton Roads Isle of Wight County Carrollton Boulevard (Route 17) Crosswalks 0.08 | $ 212,000 | $ 212,000 3.82

Hampton Roads Transportation Planning
3470 115010 Hampton Roads Organization Hampton Roads Bridge-Tunnel Widening/I-64 Expansion 74.16 | $ 3,662,372,004 | $ 200,000,000 3.71
4105 115509 Hampton Roads York County Route 171 capacity enhancements between Routes 134 and 1740 073 | $ 3,630,000 | $ 2,420,000 3.03
3463 115504 Hampton Roads Newport News City Warwick Blvd & Oyster Point Rd Intersection Improvements 1.64 | $ 5,445,737 | $ 5,445,737 3.01
4179 115510 Hampton Roads Northampton County Bicycle Lane on US Business 13 0.56 | $ 2,360,061 | $ 2,360,061 2.37
4642 115244 Hampton Roads Norfolk City Virginia Beach Blvd Widening - George St to Newtown Rd 371 $ 15,701,021 | $ 15,701,021 2.37
3582 115245 Hampton Roads Virginia Beach City General Booth Blvd/Oceana Blvd Intersection Improvements 0.80 | $ 4,100,277 | $ 3,600,000 2.21
3468 115339 Hampton Roads Williamsburg City Lafayette Street Widening 0.84 | $ 5,870,000 | $ 4,329,000 1.94
3469 115505 Hampton Roads Williamsburg City Monticello Ave-Richmond Rd-Lafayette St Roundabout 1.20 | $ 6,381,090 | $ 6,381,090 1.88
4967 115511 Hampton Roads Surry County Route 31 Bicycle Accomodations 1.72 | $ 9,600,000 | $ 9,600,000 1.79
3630 115524 Hampton Roads Poquoson City Victory Blvd Enhancement App 2: Poquoson Segment 0.64 | $ 3,729,000 | $ 3,686,000 1.75
3635 115525 Hampton Roads Suffolk City Seaboard Coastline Trail 1 0.69 | $ 4,223,089 | $ 4,073,089 1.68
4125 115512 I p Roads James City County Longhill Road Shared Use Path* 081 |$ 8,470,891 | $ 5,430,063 1.48
4022 115529 Hampton Roads Northampton County Median crossover to Rte 13 017 [ $ 1,120,000 | $ 1,120,000 1.48
3546 115526 Hampton Roads Chesapeake City Mt Pleasant Road/Great Bridge Bypass Interchange Improvement 082 (% 6,000,708 | $ 5,963,508 1.37
3451 Hampton Roads Hampton City Coliseum Drive Extension Phase B 292 |%$ 24,193,124 | $ 23,345,623 1.25
5080 115528 Hampton Roads Isle of Wight County U.S. Route 460 at U.S. Route 258 Turn Lane Improvements 039 $ 3,234,936 | $ 3,234,936 1.20
3646 115527 Hampton Roads Hampton City Little Back River Peak Directional & Two Way Left Turn Lane 098 | $ 8,835,000 | $ 8,835,000 1.11
3636 Hampton Roads Suffolk City Route 58 Arterial Preservation Plan Study Recommendations 061]$% 6,600,000 | $ 6,600,000 0.93
3545 Hampton Roads Chesapeake City George Washington Highway Widening 1.25 | $ 29,954,143 | $ 14,954,143 0.84
3631 Hampton Roads Poquoson City Victory Blvd Enhancement App 1: Poquoson & York Segments 122 | $ 17,045,000 | $ 15,432,000 0.79
4637 Hampton Roads Norfolk City Virginia Beach Blvd Improvements: Glenrock Rd to Clarence St 3911|%$ 54,760,141 | $ 54,760,141 0.71
3569 Hampton Roads Virginia Beach City Laskin Road Phase IlI 1.79 | $ 31,503,154 | $ 25,800,000 0.69
4633 Hampton Roads Norfolk City Virginia Beach Blvd Improvements: Glenrock Rd to Newtown Rd 416 | $ 61,003,077 | $ 61,003,077 0.68
3623 Hampton Roads Suffolk City North Suffolk Connector 3.13 | $ 46,064,948 | $ 45,964,948 0.68
3957 Hampton Roads York County Route 171 capacity enhancements between Routes 134 and 782 078 | $ 13,763,000 | $ 12,193,000 0.64
4108 Hampton Roads York County Route 171 capacity enhancements between Routes 1740 and 782 0.55 | $ 10,094,000 | $ 9,734,000 0.56
3708 Hampton Roads Chesapeake City Mt. Pleasant Road Improvements Phase 1 1.43 | $ 30,500,283 | $ 28,200,283 0.51
3547 Hampton Roads Chesapeake City Freeman Avenue/Norfolk Portsmouth Beltline Overpass 121 [ $ 28,256,673 | $ 23,950,741 0.50
3589 Hampton Roads Virginia Beach City General Booth Boulevard 0.83|$ 20,026,357 | $ 18,000,000 0.46
3576 Hampton Roads Virginia Beach City First Colonial Road 1.98 | $ 52,014,828 | $ 44,200,000 0.45
4225 Hampton Roads James City County Pocahontas Trail (Rt 60) Improvements - Segments C & D 0.16 | $ 11,944,000 | $ 4,319,934 0.38
4290 Hampton Roads James City County Pocahontas Trail (Rt 60) Improvements - Segments C,D & E1 0.25 | $ 15,338,000 | $ 7,713,934 0.32
3624 Hampton Roads Suffolk City Route 460 Safety and Operations Study Improvements 1.37 | $ 59,242,290 | $ 59,242,290 0.23
4169 Hampton Roads York County Mooretown Rd/Lightfoot Rd Intersection Improvements 0.25 | $ 12,868,713 | $ 11,534,305 0.22
5082 Hampton Roads Isle of Wight County U.S. Route 460 at Five Points Intersection Improvements 0.04 | $ 2,153,180 | $ 2,153,180 0.19
4581 Hampton Roads Isle of Wight County Broadwater (Route 620) Reconstruction with No New Capacity 0.16 [ $ 8,732,351 | $ 8,732,351 0.19
3920 Hampton Roads James City County Pocahontas Trail (Rt 60) Improvements 049 | $ 42,394,000 | $ 30,850,734 0.16
4085 Hampton Roads Greensville County Low Ground Road Sidewalk Project 0.00 | $ 334,455 | $ 334,455 0.02

Project funded with Construction District Grant Funds
Project funded with High Priority Projects Funds

Project funded with BOTH Construction District Grant Funds and High Priority Projects Funds
Rank based on proposed budget increase and revised score




SMART SCALE Round 4 Consensus Scenario
Date as of May 2021

Proposed Budget Change for Hampton Roads UPC 119218

App ID upc District Organization Description Benefit Score Project Total Cost SMART SCALE Request SMART SCALE Score
6718 119273 Hampton Roads Suffolk Transit Suffolk Express Commuter Bus 851 |$ 357,569 [ $ 357,569 238.12
6678 119210 Hampton Roads Norfolk City Centralized Transit Signal Priority 1359 | $ 1,992,292 | $ 1,992,292 68.22
6773 119211 Hampton Roads Portsmouth City Portsmouth Transit Station 16.10 | $ 4,072,858 | $ 4,072,858 39.52
6972 119274 Hampton Roads Suffolk Transit College Drive Bus Pullout 311 | $ 871,930 [ $ 871,930 35.68
6957 119209 Hampton Roads Chesapeake City Blvd and Johnston RoadIntersection Improvements 457 | $ 3,247,706 | $ 2,197,706 20.80
7144 119213 Hampton Roads County New Market Road Turn Lanelmprovements 211 $ 1,151,162 | $ 1,151,162 18.35
6665 119212 Hampton Roads Hampton City N King St Corridor Improvements Segment5 823 |$ 5,018,859 | $ 5,018,859 16.40
6664 119233 Hampton Roads Hampton City North Campus Pkwy Bicycle & Pedestrianimprovements 4.02 | $ 3,166,096 | $ 3,166,096 12.71
7005 119219 Hampton Roads Chesapeake City Western Branch Rails-to-Trails Phase 2 312 | $ 2,575,728 | $ 2,575,728 12.09
6690 119222 Hampton Roads Virginia Beach City Holland Road Phase | 19.06 | $ 24,510,485 | $ 16,800,000 11.35
6692 119231 Hampton Roads Virginia Beach City Independence Blvd/Edwin Drivelntersection Improvements 11.00 | $ 14,592,026 | $ 9,800,000 11.22
7116 119229 Hampton Roads Norfolk City Railroad Crossing Message Signs 6.45 | $ 5,828,059 | $ 5,828,059 11.06
6779 119214 Hampton Roads Portsmouth City Greenwood Park & Ride Lot 6.94 | $ 6,407,605 | $ 6,407,605 10.84
6796 119232 Hampton Roads Chesapeake City Blvd Continuous RTL: VolvoPkwy to Walmart Way 262 |$ 2,836,382 | $ 2,836,382 9.25
7102 119216 Hampton Roads Isle of Wight County Rt 644 (Turner Dr) at Rt 10 (Benns ChurchBlvd) Turn Lane 0.88 | $ 972,244 [ $ 972,244 9.04
6696 119234 Hampton Roads Virginia Beach City Northampton Blvd/Diamond SpringsIntersection Improvements 743 | $ 13,431,136 | $ 9,800,000 7.58
7178 119218 HamptenRoeads otiity CampParkway €6T 177 | & 2,349,165 | § 2;349;165 752
7069 119230 Hampton Roads Suffolk Transit Suffolk Seaboard Coastline Trail - Phase II1A 232 | $ 3,452,239 [ $ 3,112,652 7.45
6705 119217 Hampton Roads Newport News City |-64/Denbigh Boulevard Interchange 3398 [ $ 46,592,997 | $ 46,592,997 7.29
6711 119360 Hampton Roads Newport News City Oyster Point Rd Improvements: JeffersonAve to Operations Dr 891 |$ 15,985,681 | $ 15,985,681 5.57
6720 119334 Hampton Roads Suffolk City Godwin Boulveard Improvements 465 | $ 11,060,754 | $ 8,560,754 5.44
7006 119376 Hampton Roads James City County Airport Rd., Mooretown Rd. and Ri d. Improvements 6.75 | $ 12,569,213 | $ 12,569,213 5.37
7178 119218 Hampton Roads County Camp Parkway CGT* 177 | $ 3,820,423 | $ 3,820,423 4.62
7174 119282 Hampton Roads County High School US 58 Crossover 151 | $ 3,644,419 | $ 3,644,419 4.15
7047 Hampton Roads Suffolk City Route 10/32 Diverging DiamondInterchange 520 | $ 16,401,047 | $ 12,901,047 4.03
7064 Hampton Roads Suffolk City Route 17 (Bridge Road) Roadway Widening 390 | $ 12,796,731 [ $ 9,796,731 3.98
7100 Hampton Roads Isle of Wight County Main Street (U.S. Route 258) at Route 10Bypass 3221%$ 8,451,458 | $ 8,451,458 3.82
7001 Hampton Roads York County Route 17-Route 171 Intersectionimprovements 628 |$ 16,768,352 | $ 16,768,352 3.74
7000 Hampton Roads Norfolk City Chesapeake Blvd Sidewalk - Little Creek toFishermans 6.82|$ 18,664,287 | $ 18,664,287 3.66
6688 Hampton Roads Virginia Beach City Laskin Road Phase Il 862 |$ 34,836,248 | $ 25,600,000 3.37
6663 Hampton Roads Hampton City Coliseum Drive Extension Phase B 973 $ 30,059,990 | $ 30,059,990 3.24
6795 Hampton Roads Chesapeake City NB RT 168/RT 17 TO WB |-64 RAMPIMPROVEMENTS 2.60 [ $ 8,096,052 | $ 8,096,052 3.22
6913 Hampton Roads Suffolk City Rte 58 Improvements - Longstreet Lane toHolland Bypass 299 |$ 14,530,737 | $ 11,030,737 2.71
7112 119283 Hampton Roads Accomack County Route 179-Market Street Road Diet 0.46 | $ 1,728,540 | $ 1,728,540 2.67
6965 Hampton Roads Norfolk City Virginia Beach Blvd :Kempsville Rd to George St 6.44 | $ 26,706,275 | $ 26,706,275 2.41
6716 Hampton Roads Newport News City Complete Streets 16th St: Marshall Ave toPeterson's Yacht 587 |$ 26,438,394 | $ 26,438,394 2.22
6881 Hampton Roads James City County Pocahontas Trail (Rt 60) Improvements -Segments C & D 1.18 [ $ 13,143,872 [ $ 5,626,936 2.09

Accomack-Northampton Planning District
7146 Hampton Roads C i ) Town of Cape Charles Rail to Trail 110 | $ 5,679,634 | $ 5,679,634 1.95
7104 Hampton Roads Isle of Wight County US Rt 17 Right Turn Lane Extension @ Rt669 (Smiths Neck Rd) 0.46 [ $ 2,787,473 | $ 2,787,473 1.66
7090 Hampton Roads Cl City 460/58/13 Safety Improvements 3.08|$ 18,658,993 | $ 18,658,993 1.65
6725 Hampton Roads Cl City George Highway Widening 412 [ $ 38,154,124 | $ 26,854,124 1.53
7086 Hampton Roads Norfolk City Virginia Beach Blvd RdIntersection Improvements 574 | $ 39,885,141 | $ 39,885,141 1.44
6802 Hampton Roads Northampton County Route 13 Imp! 021|$ 1,878,860 | $ 1,878,860 1.11
7172 Hampton Roads County US 58 Courtland Additional Left-Turn Lanes 016 | $ 1,483,507 | $ 1,483,507 1.06
6715 Hampton Roads Newport News City Warwick Blvd Imp : Fort i to Enterprise Dr 240 [ $ 23,892,721 | $ 23,892,721 1.01
Hampton Roads Transportation Planning
6834 Hampton Roads Organization |-64/1-264 Interchange - Phase 3-i 16.17 | $ 182,479,279 | $ 172,479,279 0.94
7188 Hampton Roads Emporia City Pedestrian Accomr across US 58 atPurdy RD 0.08 | $ 1,345,485 | $ 1,345,485 0.60
7181 Hampton Roads Accomack County Onley to Accomac Route 13 Crossoverimprovements 0.16 | $ 2,760,664 | $ 2,760,664 0.59
7036 Hampton Roads Accomack County Route 175 Improvements: 3-LaneUndivided Highway 280 | $ 63,310,535 | $ 63,310,535 0.44
Accomack-Northampton Planning District
7148 Hampton Roads C i ) Town of Onley Rail to Trail 015]$ 4,226,950 | $ 4,226,950 0.35
6798 Hampton Roads Northampton County Cape Charles to Cheriton Route 13Improvements $ 1,610,530 | $ 1,610,530
Accomack-Northampton Planning District
6855 Hampton Roads Ci ion Exmore Route 13 Improvements $ 1,401,329 [ $ 1,401,329
Accomack-Northampton Planning District
7147 Hampton Roads C i ) Ac County Rail to Trail $ 22,450,670 | $ 22,450,670
7158 Hampton Roads Northampton County of Bayside Road and WilsoniaNeck Drive $ 3,150,168 | $ 3,150,168

*

Project funded with Construction District Grant Funds
Project funded with High Priority Projects Funds
Rank based on proposed budget increase and revised score




Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # 18

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Adoption of Updated Six-Year Improvement Program Development and
Management Policy

WHEREAS, Section 33.2-214(B) of the Code of Virginia requires the Commonwealth
Transportation Board (Board) to adopt by July 1% of each year a Six-Year Improvement Program
(SYIP) of anticipated projects and programs and that the SYIP shall be based on the most recent
official revenue forecasts and a debt management policy; and

WHEREAS, the Board believes it is in the public interest that transportation funds be
programmed to projects and strategies that demonstrate the ability to address identified
transportation needs in a cost-effective manner and that such programming of funds be
prioritized to advance critical projects and strategies as quickly as possible; and

WHEREAS, on March 19, 2024, the Board adopted a Six-Year Improvement Program
Development Policy; and

WHEREAS, since adoption of the Six-Year Improvement Program Development Policy
by the Board in March 2024, the value and number of projects advancing in the SYIP have
continued to increase; and

WHEREAS, VDOT has implemented a Portfolio Management approach for the
development and delivery of projects included in the SYIP to ensure financial resources under
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the purview of the Board are fully leveraged and with a focus on the timely and efficient delivery
of projects within expected project development time frames; and

WHEREAS, any future changes to such project development time frame expectations
will be shared with the Board as appropriate; and

WHEREAS, the Board believes that the Six-Year Improvement Program Development
and Management Policy, as set forth in Attachment A, should be adopted and used to guide
development and management of the SYIP.

NOW THEREFORE, BE IT RESOLVED, that the Six-Year Improvement Program
Development and Management Policy, as set forth in Attachment A, is approved; and

BE IT FURTHER RESOLVED, that the Board directs the Commissioner of Highways
and the Director of the Department of Rail and Public Transportation to take all actions
necessary to implement and administer this policy, including, but not limited to, update of
technical, guidance, and policy documents to be consistent with the Six-Year Improvement
Program Development and Management Policy adopted herein; and

BE IT FURTHER RESOLVED, that Board approval of this item replaces and
supersedes the March 19, 2024 resolution titled “Six-Year Improvement Program Development
and Management Policy.”

HH
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Attachment A
Six-Year Improvement Program Development and Management Policy (October 13, 2026)

I. Overview

The Six-Year Improvement Program (SYIP) is developed annually and identifies the planned use
of funds available for highway construction and rail and public transportation. For highway
construction, the SYIP identifies for each project, the timing, amount, and type of funding
planned to be available over the upcoming six years. The rail and transit programs in the SYIP
identify the planned uses of available funding for transit and rail capital as well as the planned
support for transit operations and other programs administered by the Virginia Department of
Rail and Public Transportation (DRPT) for the next year.

Section 2.2-229 of the Code of Virginia charges the Office of Intermodal Planning and
Investment (OIPI) to oversee and coordinate with the Department of Transportation (VDOT) and
DRPT the development of, for the Commonwealth Transportation Board's (the Board’s)
approval, the SYIP of the Board pursuant to § 33.2-214. Furthermore, VDOT and DRPT shall
coordinate in the development of the SYIP regarding items of mutual responsibility. The SYIP
shall be based on the most recent official revenue forecasts and a debt management policy
adopted by the Board in consultation with the Debt Capacity Advisory Committee and the
Virginia Department of the Treasury.

The basis for the Draft Six-Year Financial Plan (SYFP) and Draft SYIP is driven by the official
December revenue forecast provided by the Department of Taxation and program assumptions in
the Governor’s proposed budget. A Draft SYFP and Draft SYIP, based on these program
assumptions as well as other data and programmatic assumptions are generally presented to the
Board in April of each year. This is followed by a series of public meetings across the state.
Data and assumptions that form the basis for the Draft SYFP and Draft SYIP are revised based
on General Assembly actions and the Commonwealth’s final biennial budget approved by the
General Assembly and signed by the Governor and incorporated into the Final SYFP and Final
SYIP presented to the Board for adoption in June of each year.

Il.  Key Funding Programs Included in the SYIP

A. Highway Construction Funding Programs

0 State of Good Repair Program (SGR) pursuant to § 33.2-369; and

0 High Priority Projects Program (HPP through SMART SCALE) pursuant to §
33.2-370; and

0 Innovation and Technology Transportation (ITTF) pursuant to § 33.2-1531; and

0 Highway Construction District Grant Programs (DGP through SMART SCALE)
pursuant to § 33.2-371; and

0 Unpaved Roads pursuant to § 33.2-359; and

O Interstate Operations and Enhancement Program (IOEP) pursuant to § 33.2-372;
and


https://law.lis.virginia.gov/vacode/33.2-214/

Resolution of the Board
SYIP Policy - October 2026
October 13, 2026

Page 4 of 8

0 Virginia Highway Safety Improvement Program (VHSIP) pursuant to § 33.2-373;
and

0 Special Structures Program pursuant to §33.2-374; and

0 Revenue Sharing Program (RS) pursuant to §33.2-357; and

0 Surface Transportation Block Grant Program set-aside for Transportation
Alternatives (TAP) pursuant to § 11109 of the Infrastructure Investment and Jobs
Act (IIJA); 23 U.S.C. 133; and

0 Bridge Rehabilitation and Replacement Program pursuant to Title VIII of
Division J of the Infrastructure Investment and Jobs Act (Public Law 117-58, 135
STAT. 429, 1420); and

0 Carbon Reduction Program pursuant to § 11403 of the IIJA; 23 U.S.C. 175; and

0 PROTECT Program pursuant to §11405 of the IIJA; 23 U.S.C. 176; and

0 National Electric Vehicle Infrastructure Program pursuant to Title VIII of
Division J of the Infrastructure Investment and Jobs Act (Public Law 117-58, 135
STAT. 429, 1421); and

0 Congestion Mitigation and Air Quality Improvement Program (CMAQ) pursuant
to § 11115 of the IIJA; 23 U.S.C. 149; and

0 Regional Surface Transportation Program (RSTP) pursuant to § 11109; 23 U.S.C.
133.

B. Rail and Public Transportation Programs

0 Transit programs pursuant to §33.2-1526.1 and 33.2-3401, including statewide
operating assistance; statewide capital assistance; special; ridership incentive;
WMATA operating and capital assistance; commuter assistance; human service
transportation; planning, regulation, and safety; and WMATA dedicated; and

0 Rail programs pursuant to §33.2-1526.4 and 33.2-1602, including rail
preservation and planning and freight rail.

0 Formula grant and discretionary funding distributed to DRPT and its rail and
transit partners by the Federal Transit Administration and the Federal Railroad
Administration.

I11.  Projects in the SYIP
VDOT and DRPT solicit applications on an annual basis, evaluate and prioritize potential
projects based upon Board policies, and selected projects are reflected within the six-year

horizon of the SYIP.

Highway Construction Program

Projects are included in the highway construction portion of the SYIP if they are funded through
one or more of the Board’s funding programs and/or administered by VDOT.

In general, it is the Board’s intent to demonstrate commitment to projects selected for funding in
the SYIP through one of the Board’s funding programs by fully funding the projects through
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construction. Section 33.2-214 of the Code of Virginia states that the Board shall only include a
project or program wholly or partially funded with funds from the State of Good Repair Program
pursuant to § 33.2-369, the High Priority Projects Program pursuant to § 33.2-370, the Highway
Construction District Grant Programs pursuant to § 33.2-371, the Interstate Operations and
Enhancement Program pursuant to § 33.2-372, or capital projects funded through the Virginia
Highway Safety Improvement Program pursuant to § 33.2-373 in the Six-Year Improvement
Program if the allocation of funds from those programs and other funding committed to such
project or program within the six-year horizon of the Six-Year Improvement Program is
sufficient to complete the project or program.

Rail and Public Transportation Program

Projects are included in the SYIP if they are funded through the Commonwealth Mass Transit
Fund, the Washington Metropolitan Area Transit Authority Capital Fund, the Commonwealth
Rail Fund, FREIGHT (Rail Grant), or the Shortline Railway Preservation and Development
program.

IV.  Timing of Updates to Various Funding Programs in the SYIP

Updates to various funding program in the SYIP will be as follows:

A.

Allocations available in the following funding programs will be programmed in the SYIP

annually:

- Transit Programs pursuant to §33.2-1526.1(D); and

- Freight Rail Programs pursuant to §33.2-1526.4 (DRPT share only) and §33.2-1602;
and

- State of Good Repair Program pursuant to §33.2-369; and

- Regional Surface Transportation Program funds provided to metropolitan planning
organizations pursuant to § 11109 of the IIJA; 23 U.S.C. 133; and

- Congestion Mitigation Air Quality funds pursuant to § 11115 of the IIJA; 23 U.S.C.
149; and

- Highway Safety Improvement Program pursuant to § 33.2-373; and

- Special Structures Fund pursuant to §33.2-1532.

Allocations at least equivalent to those available in the fifth and sixth year of the SYIP
under development for the following funding programs will be programmed in even-
numbered fiscal year SYIP updates:

- High Priority Projects Program pursuant to §33.2-370; and

- Highway Construction District Grants Program pursuant to §33.2-371.

Development of the SMART SCALE program will be in accordance with the Board’s
Policy and Guide for Implementation of the SMART SCALE Project Prioritization
Process according to the following schedule:

October — Release of list of submitted projects to the Board and the public.



Resolution of the Board
SYIP Policy - October 2026
October 13, 2026

Page 6 of 8

e No later than the December Board meeting
0 Consideration of a resolution to identify up to two additional projects to be
evaluated and considered for funding, if necessary.
e January Board meeting
0 Release the results of the screening and analysis of candidate projects and
strategies, including the weighting factors and the criteria used to determine the
value of each factor no later than 150 days prior to a vote on such projects or
strategies to the Board and the public pursuant to § 33.2-214.2.
0 Release and discussion of a preliminary funding scenario determined as follows
= For purposes of determining priorities, scores will be based on benefit relative
to SMART SCALE request. Scores based on benefit relative to total cost will
also be provided to the Board for their consideration.
= Step 1 — Fund top scoring projects within each district eligible for Highway
Construction District Grant Program funds using Highway Construction
District Grant Program funds until remaining funds are insufficient to fund the
next highest scoring project.
= Step 2 — Fund top scoring projects statewide eligible for High Priority Projects
Program funds using High Priority Projects Program funds until funds are
insufficient to fund the next highest scoring project.
= Remaining balances will be reserved for allocation in a subsequent round or to
address budget adjustments on selected projects according to the thresholds
established in the SMART SCALE Prioritization Policy.
e April Board meeting
0 Release of the Draft SYIP, incorporating the preliminary funding scenario, for
review and comment.
e May Board meeting
0 Consideration of proposed modifications to the preliminary funding scenario.
e June Board Meeting
0 Consideration of the proposed Final SYIP, incorporating approved modifications
to the preliminary funding scenario, for adoption.

D. Allocations equivalent to those available in the first and second year of the SYIP under
development for the following funding program will be programmed in odd-numbered
fiscal year SYIP updates:

- Surface Transportation Block Grant set-aside for Transportation Alternatives pursuant
to § 11109; 23 U.S.C. 133.

E. Allocations at least equivalent to those available in the third and fourth year of the SYIP
under development for the following funding program will be programmed in odd-
numbered fiscal year SYIP updates:

- Revenue Sharing Program pursuant to §33.2-357.
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Management of the SYIP

A.

Subject to the provisions governing each funding program, the Board may adjust the
timing of funds programmed to projects from previously adopted programs to meet the
cash flow needs of the individual projects, maximize the use of federal funds, or to
address revised revenue projections and project priorities.

. Consistent with the Board’s Systematic Review of Funding Policy, as last amended on

February 18, 2015, and subject to federal/state eligibility requirements and the provisions
governing each of these funding programs, as part of the annual SYIP update, funds no
longer needed for the delivery of a project will be reallocated.

In the event of a reduced revenue forecast that impacts the funds available to support the
projects previously committed to by the Board, the Board will maintain its commitment
to previously approved projects by committing funds from a subsequent solicitation
cycle. In the event of an increased revenue forecast that impacts the funds available for a
previous solicitation cycle, the additional funds will be reserved to address budget
adjustments on existing projects selected within those programs or reserved for allocation
in the next solicitation cycle for those programs.

Subject to the provisions governing each of these programs, the scope of a project
selected for funding by the Board should not be substantially modified in such a manner
that the selected project no longer accomplishes substantially similar purpose and
benefits as the original scope.

Subject to the provisions governing each of these programs, in the event the anticipated
cost to deliver a project exceeds the approved budget, efforts must be made to review the
scope of the project for opportunities to modify or reduce scope to bring the cost back in
line with the original budget while maintaining similar benefits.

Subject to the provisions governing each of these programs, a project that has been
selected for funding must be initiated and at least a portion of the programmed funds
expended within one year of the budgeted year of allocation or funding may be subject to
reprogramming. Additionally, once a project has been initiated, projects are expected to
efficiently progress to construction within expected project development timeframes and
in a manner consistent with the VDOT Commissioner’s Memorandum for Portfolio
Management dated September 4, 2026, including any future supplements to such
guidance.

Subject to the provisions governing each of these programs, in the event that a project is
not advanced to the next phase of construction within the Department’s expected project
development timeframes, the Department will make a recommendation to the Board to (i)
cancel the project, (ii) deallocate project funding, or (iii) request additional action.
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H. In the event a locally-administered project is not advanced to the next phase of
construction when requested by the Board, the locality may be required, pursuant to
§33.2-214 of the Code of Virginia, to reimburse VDOT for all state and federal funds
expended on the project.

I. VDOT will provide to the Board, not less than annually and in conjunction with Draft
SYIP development processes, information regarding projects making slow progress
toward construction for its use in informing the selection of additional projects for
inclusion in the SYTP.

J. Transfers of allocations programmed to projects in the approved SYIP necessary to
release funds no longer needed for the delivery of the projects or to provide additional
allocations to support the delivery of eligible projects in the approved SYIP consistent
with Board priorities for programming funds and federal/state eligibility requirements,
will be provided to the Board on a monthly basis, per the Board’s resolution to adopt the
Six-Year Improvement Program and Rail and Public Transportation Allocations For
Fiscal Years 2027 — 2032, as revised.

HHHE



CTB Decision Brief
Adoption of Updated Six-Year Improvement Program Development and Management Policy

Issue: Commonwealth Transportation Board (Board) policies are systematically reviewed on an
ongoing basis to identify those that are outdated or obsolete. The Six-Year Improvement
Program (SYIP) Development and Management Policy was adopted by the Board in March
2024. Since March 2024, VDOT has implemented a Portfolio Management approach to
executing the SYIP which outlines expected durations for projects to reach construction once
being added to the SYIP. Several individual funding programs have minimal references to
timeline expectations for delivery and VDOT will apply such expectations across all projects in
the SYIP regardless of funding program. Updates to the SYIP Development Policy are needed.

Facts: Section 33.2-214(B) of the Code of Virginia requires the Board to adopt by July 1st of
each year an SYIP of anticipated projects and programs and that the SYIP shall be based on the
most recent official revenue forecasts and a debt management policy. On March 19, 2024, the
Board adopted an SYIP Development and Management Policy. The current policy sets out the
timing for allocating key funding programs, establishes the Board’s general intent to fully fund
projects through construction, and establishes high level policy parameters for projects and
programs advancing in the SYIP.

Since adoption of the Six-Year Improvement Program Development and Management Policy by
the Board in March 2024, VDOT has implemented a Portfolio Management approach to
executing development and delivery of projects in the SYIP.

At its July 21, 2026 meeting, the Board was presented Development and Delivery Results -
Preliminary FY2026 Data as of 7/14/2026 with information pertaining to VDOT’s Portfolio
Management approach including:
e Observations from past years of VDOT Project Dashboard monitoring which measured
success on the percentage of projects delivered on time
e Updates on the Construction Backlog whereas projects scheduled to go to construction in
previous fiscal years are prioritized for recovery and critical decision making to ensure
inflation does not erode the value and benefits of selected projects
¢ Information for VDOT’s updated approach to focus on leading performance indicators
that prioritize project delivery targets based on project value and benefit rather than
project count
e Summary information regarding the VDOT Commissioner’s Executive Memorandum for
Portfolio Management outlining expectations of VDOT and Locality staff in the delivery
of projects within expected timelines to successfully leverage the financial resources in
the SYIP

At its September 15, 2026 meeting, the Board was presented Development and Delivery
Continued - Proposed Updates to SYIP Development and Management Policy, discussing
proposed revisions to the SYIP Development and Management Policy. Proposed revisions
including the following information pertaining to policy changes related to expected project
timeframes:



https://ctb.virginia.gov/media/ctb/agendas-and-meeting-minutes/2026/07/pres/5-ontime-onbudget-2026-07.pdf
https://ctb.virginia.gov/media/ctb/agendas-and-meeting-minutes/2026/07/pres/5-ontime-onbudget-2026-07.pdf
https://ctb.virginia.gov/media/ctb/agendas-and-meeting-minutes/2026/09/pres/14-development-and-delivery-continued-syip-development.pdf
https://ctb.virginia.gov/media/ctb/agendas-and-meeting-minutes/2026/09/pres/14-development-and-delivery-continued-syip-development.pdf

e Update to require that once projects in the SYIP have been initiated, they are expected to
progress to construction within expected project development timeframes and in a
manner consistent with the VDOT Commissioner’s Memorandum for Portfolio
Management dated January 29, 2025, including any future supplements to such guidance.

e Update to require that if projects do not progress to the next phase of construction within
the Department’s expected timeframes, the Department will make a recommendation to
the Board to (i) cancel the project, (ii) deallocate project funding, or (iii) request
additional action.

e The policy continues requirements that pursuant to 33.2-214 of the Code of Virginia
stating that in the event a locally-administered project is not advanced to the next phase
of construction when requested by the Board, the locality may be required to reimburse
VDOT for all state and federal funds expended on the project.

e Requires VDOT to report to the Board, not less than annually and in conjunction with
Draft SYIP development processes, information regarding projects making slow progress
toward construction for its use in informing the selection of additional projects for
inclusion in the SYIP.

e The policy continues to authorize the Board to make monthly transfers of allocations no
longer needed for the delivery of projects or to provide additional allocations to support
the delivery of eligible projects.

Aside from those noted above the Revised Policy does not include any new or revised provisions
not already included in another CTB Policy, federal or state code, or existing funding program
requirements.

The Board was provided a Draft Revised Six-Year Improvement Program Development and
Management Policy and a summary of the proposed revisions.

Recommendation: VDOT recommends that the Board approve the Six-Year Improvement
Program Development and Management Policy (October 13, 2026).

Action Required by CTB: The CTB will be presented with a resolution for a formal vote to
approve the revised Six-Year Improvement Program Development and Management Policy and
to replace and supersede the March 19, 2024 Policy.

Result, if Approved: If approved, the Revised Six-Year Improvement Program Development
and Management Policy (October 13, 2026) will replace and supersede the March 19, 2024
resolution titled “Updated Six-Year Improvement Program Development and Management
Policy.”

Options: Approve, Deny, or Defer.

Public Comments/Reactions: None
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Agenda item # 19

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: 2026 Virginia PPEA Implementation Manual and Guidelines

WHEREAS, pursuant to the Public-Private Education Facilities and Infrastructure Act of
2002 (PPEA), (Code of Virginia § 56-575.1 et seq.), the Virginia Department of Transportation
(VDOT) and the Department of Rail and Public Transportation (DRPT) are responsible public
entities (RPEs), defined as a public entity that has the power to develop or operate a qualifying
project under the PPEA; and

WHEREAS, RPEs are required, in accordance with § 56-575.3:1, to adopt and make
publicly available guidelines that establish a process for acceptance and review of proposals to
develop and/or operate qualifying projects; and

WHEREAS, the VDOT Office of Public-Private Partnerships (VDOT P3 Office) has
developed the 2026 PPEA Implementation Manual and Guidelines in accordance with the
statutory requirements.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby accepts the
recommendations of the VDOT P3 Office and endorses the 2026 PPEA Implementation Manual
and Guidelines as presented to the Board (attached hereto as Appendix A).

BE IT FURTHER RESOLVED, that the Board hereby recommends that VDOT and
DRPT, as RPEs pursuant to the PPEA, adopt the 2026 PPEA Implementation Manual and
Guidelines.



Resolution of the Board

2026 Virginia PPEA Implementation Manual and Guidelines
October 13, 2026

Page 2 of 2

BE IT FURTHER RESOLVED, that the Board hereby prescribes compliance with the
2026 PPEA Implementation Manual and Guidelines for all qualifying projects requiring funding
authorization from the Board.

BE IT FURTHER RESOLVED, that this resolution shall supersede all resolutions
heretofore adopted by this Board governing guidelines developed for use in implementation of
the PPEA, provided however that nothing herein is intended to invalidate any actions previously
taken pursuant to those resolutions.



Commonwealth Transportation Board (CTB) Decision Brief

2026 Virginia PPEA Implementation Manual and Guidelines

Issue: Pursuant to § 56-575.3:1 of the Code of Virginia, the Virginia Department of
Transportation (VDOT) and the Department of Rail and Public Transportation (DRPT), as
responsible public entities (RPEs) under the Public-Private Education Facilities and Infrastructure
Act of 2002 (PPEA), (Code of Virginia §§ 56-575.1 et seq.), are required to adopt and make
publicly available guidelines for the acceptance and review of qualifying project proposals. The
VDOT Office of Public-Private Partnerships (VDOT P3 Office) has developed the 2026 PPEA
Implementation Manual and Guidelines and is seeking the Board’s endorsement and
recommendation of adoption by VDOT and DRPT.

Facts: The PPEA authorizes RPEs to enter into public-private partnership agreements for
qualifying projects including education facilities, government buildings, technology infrastructure,
and other public facilities. Although the PPEA has been in effect since 2002, neither VDOT nor
DRPT have previously had a need to accept or review proposals related to qualifying projects
under the PPEA. Adoption of these guidelines is required before VDOT or DRPT may evaluate or
pursue any opportunities under the PPEA moving forward.

The VDOT P3 Office developed the 2026 PPEA Implementation Manual and Guidelines in
accordance with the statutory requirements of the PPEA as in effect on April 1, 2026. The
development process included consultation with the Office of the Attorney General, Governance
and Legal Affairs Division (GALA), and DRPT.

The 2026 PPEA Implementation Manual and Guidelines establish a framework for identifying,
screening, developing, procuring, and implementing qualifying projects under the PPEA, covering
both Solicited Projects and Unsolicited Proposals. The framework includes a cost-benefit and
opportunity cost analysis, and a Declaration of Public Purpose. The guidelines are designed to
provide a level of transparency and consistency comparable to the Public Private Transportation
Act Implementation Manual and Guidelines. VDOT and DRPT elected to maintain a joint
document for VDOT and DRPT, consistent with the PPTA Implementation Manual and
Guidelines.

Recommendations: The VDOT P3 Office recommends that the Board endorse the 2026 PPEA
Implementation Manual and Guidelines and recommend their adoption by VDOT and DRPT. The
VDOT P3 Office further recommends that the Board prescribe compliance with the 2026 PPEA
Implementation Manual and Guidelines for all qualifying projects requiring funding authorization
from the Board.



Action Required by CTB: A majority vote of the CTB is required to endorse the 2026 PPEA
Implementation Manual and Guidelines and recommend that VDOT and DRPT adopt the 2026
PPEA Implementation Manual and Guidelines.

Result, if Approved: Upon Board endorsement, and following publication in the Virginia
Register of Regulations (Virginia Register) and the completion of a 30-day public comment
period, VDOT and DRPT will formally adopt the 2026 PPEA Implementation Manual and
Guidelines as RPEs under the PPEA and will be authorized to evaluate and pursue
qualifying project opportunities under the PPEA framework.

Options: Approve, Deny, or Defer

Public Comments/ Reaction: Upon Board endorsement, the 2026 PPEA Implementation
Manual and Guidelines will be posted to the Virginia Regulatory Town Hall as a guidance
document and published in the Virginia Register. Publication in the Virginia Register will
initiate a 30-day public comment period.
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PREFACE

This initial version of the PPEA Guidelines was developed in accordance with statutory
requirements in the Public-Private Education Facilities and Infrastructure Act of 2002, Va. Code § 56-575.1
etseq. (PPEA) in effect as of March 1, 2026. These guidelines will be updated periodically to reflect changes
in legislation, policies, procedures, and industry practice. It tailors the guidance specifically to the use of the
public-private partnership (P3) delivery method by the Virginia Department of Transportation (VDOT) and
the Virginia Department of Rail and Public Transportation (DRPT). These guidelines have been developed
to include congruency and consistency with the Public-Private Transportation Act of 1995, Va. Code § 33.2-
1800 et seq. (PPTA) process that was established in the May 2015 updates to the PPEA Guidelines.

That congruency was driven in large part by two parallel efforts. While the VDOT P3 Office reviewed
and revised its Guidelines for projects under the PPTA in 2014, other groups within VDOT began to
investigate the consolidation of existing offices and facilities in Hampton Roads and the prospect of co-
locating in new facilities with the state police and emergency services. Because such a project might be
developed and procured through the PPEA, VDOT began to look at processes that guide non-transportation
project procurements in Virginia and at best practices from around the country for delivering “social
infrastructure” .

In 2015, the VDOT P3 Office discovered that guideline changes to make the PPTA process more
open and transparent, to improve accountability by a series of public discussions and decisions and to
stimulate competition also could prompt greater and more efficient use of the PPEA by state transportation
agencies. Despite significant differences in the PPTA and PPEA laws, they asked how they could make the
PPEA guidelines more congruent with the PPTA guidelines that had been adopted by VDOT and DRPT
and added into law by the 2015 Virginia General Assembly.

Those PPEA Guideline updates allow the strengths of public engagement, risk management and
cost-benefit analysis to illustrate for a transportation agency (a responsible public entity) the potential for a
public-private partnership. The process provides for an early review by the required legislative commission
prior to moving project development and, subsequently, into a PPEA procurement. That emphasis on
building a stakeholder consensus on a PPEA project before moving to procurement moderates the risk to
potential private partners of one all-or-nothing review by the legislative commission at the end of the
process. That consensus on project scope and broad business terms is in place before private teams invest
millions of dollars in time and resources preparing proposals. Furthermore, and consistent with the PPEA,
these guidelines are designed to encourage competition and guide the selection of projects under the
purview of VDOT, as a responsible public entity (as defined in the PPEA).

A congruent set of guidelines for all P3 procurements in Virginia at some point may suggest that
the PPEA and PPTA laws, themselves, might be combined so that all state transportation agencies have
equal opportunities to develop public-private partnership procurements for priority projects. A consistent,
disciplined process that attracts efficiencies and new resources to address Commonwealth infrastructure
needs is the real goal.

Faizan Habib

Director, VDOT Office of Public-Private Partnerships
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EXECUTIVE SUMMARY

The Public-Private Education Facilities and Infrastructure Act of 2002, as amended, Chapter 22.1 of Title
56 of the Code of Virginia (Va. Code § 56-575.1 et seq., or PPEA), grants Responsible Public Entities
(RPESs) the authority to utilize Public-Private Partnerships (P3) to develop a wide range of projects for public
use. The PPEA defines Responsible Public Entity to include any Public Entity that has the power to develop
or operate an applicable Qualifying Project (as defined by the PPEA). Public Entities must determine there
is a need for the project, and that private involvement may deliver the project to the public in a more timely
and cost-effective fashion.

The 2026 PPEA Implementation Manual and Guidelines (PPEA Manual and Guidelines), developed by the
Virginia Department of Transportation’s Office of Public-Private Partnerships (VDOT P3 Office), provide a
P3 Project Delivery Framework (Framework) that identifies, evaluates, develops, procures and delivers
Qualifying Projects in a consistent, transparent, timely, and cost-effective manner. In this guidance, any
project advanced using the PPEA is generally referred to as a P3 project and the RPE’s under this PPEA
Manual and Guidelines are the Virginia Department of Transportation (VDOT) and the Department of Rail
and Public Transportation (DRPT).

The Framework, shown in Figure 1, formalizes the process to enhance delivery of Qualifying Projects in
the Commonwealth. It is designed to highlight the multiple decision points; salient points of transparency
and public engagement opportunities, and the competitive nature of the procurement process.

The PPEA Manual and Guidelines are organized into chapters that provide specific details and address
roles and responsibilities. The document reflects the processes and decision points inherent in a P3 project
for both Solicited Projects (initiated by the RPE) and Unsolicited Proposals (submitted by Private Entities)
to develop or operate a Qualifying Project.

Chapter 1 is the introduction to the PPEA Manual and Guidelines and includes descriptions of the:
purpose; project objectives; Framework; organizational structure; pre-procurement funding and public
engagement.

Chapter 2 lists the types of projects defined as Qualifying Projects in the PPEA and describes the project
identification and screening phase for potential P3 projects and the steps related to both Solicited
Projects and Unsolicited Proposals.

Chapter 3 describes the project development phase including a number of key tasks, which could take
place to prepare the project for procurement depending on the characteristics and scope of the project.

Chapter 4 describes the project procurement phase that includes issuing a Request for Qualifications
(RFQ), short-listing qualified Proposers, issuing a Request for Proposals (RFP), establishing the basis for
award, and selecting a Preferred Proposer.

Chapter 5 describes the project implementation phase which commences after the execution of the
Comprehensive Agreement until the completion of both (i) VDOT / DRPT and (ii) the selected Proposer’s
contractual obligations.
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Figure 1: P3 Project Delivery Framework (Framework)
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1 INTRODUCTION

The Public-Private Education Facilities and Infrastructure Act of 2002, as amended, Chapter 22.1 of Title
56 of the Code of Virginia (PPEA)is intended to facilitate the timely development and/or operation of
Qualifying Projects and to encourage investment in the Commonwealth of Virginia by Private Entities. This
legislative framework enables the Commonwealth, local governments, and Public Entities, as defined in the
PPEA, to enter into Public-Private Partnerships (P3s) to facilitate the development and/or operation of
education facilities, technology infrastructure, and other public infrastructure and government facilities. The
PPEA allows a Private Entity to develop a project for public use if a Responsible Public Entity (RPE)
determines that there is a need for the project and that private involvement may provide the project to the
public in a more timely or cost-effective manner that promotes optimal risk sharing. P3 projects, under the
PPEA may bring private funding and/or private sector expertise and efficiencies to the development and/or
operation of Qualifying Projects.

This PPEA Manual and Guidelines is organized into chapters, which include: Project Identification and
Screening; Project Development; Project Procurement; and Project Implementation. Each chapter
concludes with a summary of key action items and the entity(ies) responsible for each item. The purpose
of the PPEA Manual and Guidelines is to define consistent, transparent, and efficient processes relevant
to the development of P3s, and to encourage private sector innovation and investment addressing
educational and public use facility needs of the Commonwealth.

1.1 Applicability of the PPEA Manual and Guidelines

The PPEA requires the RPEs to develop and/or adopt guidelines for the acceptance and review of both
Solicited Projects and Unsolicited Proposals. Before an RPE can identify and initiate a Solicited Project or
accept an Unsolicited Proposal for consideration, the PPEA requires an RPE to adopt and make publicly
available guidelines that are reasonable, encourage competition and guide the selection of projects by the
RPE. Va. Code 856-575.3:1(A)). The PPEA also requires that the guidelines establish a specific schedule
for review of a Solicited Project or an Unsolicited Proposal by the RPE; a process for alteration of that
schedule by the RPE if it deems changes are necessary; and the type and amount of information necessary
for adequate review in each phase. The processes outlined in this PPEA Manual and Guidelines are
specifically designed for use by the Virginia Department of Transportation (VDOT) and Virginia Department
of Rail and Public Transportation (DRPT). They should also be used by members of the private sector
interested in submitting Proposals for P3 projects to VDOT or DRPT.

Each P3 project is unique and certain elements set forth in this PPEA Manual and Guidelines may not apply
in all circumstances or may be subject to change. Therefore, the agency head, in coordination with the
VDOT P3 Office Director, retains flexibility to modify the development, procurement and implementation
processes contained herein to address the specific needs of a particular P3 project, provided the process
modifications are in accordance with the PPEA. The public, private entities (industry) and other
stakeholders will be notified of modifications to project development, procurement and implementation
processes set forth in this PPEA Manual and Guidelines by means of a statement issued with the Request
for Qualifications (RFQ) and/or Request for Proposals (RFP) documents, outlining and explaining the
modifications.

The PPEA Manual and Guidelines do not modify or override requirements of the PPEA or other applicable
law. In the event of any conflicts between the PPEA (or other applicable law) and the PPEA Manual and
Guidelines, the PPEA shall govern. The PPEA Manual and Guidelines may be updated periodically in order
to reflect changes in applicable law, policies and best practices.
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1.2 P3 Project Objectives

To ensure that P3 projects are consistent with the purpose of the PPEA (see Va. Code § 56-575.2) and the
Commonwealth’s goals, the following objectives for P3 projects have been established:

e create investment opportunities that increase the quality of public infrastructure and government
facilities;

e administer a fair, reliable, uniform and competitive project development and procurement process
that encourages innovation and private sector investment and creates long term value for the
Commonwealth;

e achieve lifecycle cost efficiencies through appropriate risk transfer and optimal risk allocation;
o facilitate timely delivery of P3 projects, within established laws and regulations;

e promote transparency and accountability through active public engagement, coupled with informed
and timely decision making; and

o foster efficient management of Commonwealth financial and organizational resources.

1.3 Organizational Structure

The VDOT P3 Office reports directly to the Chief Financial Officer (CFO) at the Virginia Department of
Transportation (or their designee) and supports DRPT for any P3 project considered under the PPEA. Key
participants in the development and delivery of a PPEA project in this regard would include the: VDOT P3
Office; VDOT / DRPT; Affected Jurisdiction(s); RPE Oversight Body (under the guidance of the
Commonwealth Transportation Board); Appropriating Bodies (if the statutory criteria are met); and the
Public-Private Partnership Advisory Commission.

VDOT P3 Office - The VDOT P3 Office coordinates all aspects of the development and procurement of
PPEA projects initiated as Solicited Projects or submitted as Unsolicited Proposals for VDOT / DRPT. The
VDOT P3 Office works closely with VDOT / DRPT and Affected Jurisdictions to facilitate public awareness,
understanding, and support for P3 projects. Other responsibilities of the VDOT P3 Office include:

e Project Identification and Screening - The VDOT P3 Office screens and evaluates potential
Qualifying Projects to determine whether or not to advance the potential project using the P3
delivery method. Further descriptions of VDOT P3 Office’s role in the project identification,
advancement and decision-making phase can be found in Chapter 2.

e Developing and Procuring P3 Projects - A VDOT P3 Office project manager works with all
stakeholders to develop and procure P3 projects. A description of the project development and
project procurement phases can be found in Chapter 3 and 4, respectively.

Responsible Public Entity (RPE) - According to the PPEA, the RPE is the legal entity that has the authority
and power to develop and/or operate (856-575.1) a Qualifying Project. The RPE has the responsibility and
legal authority to make decisions on commercial and contractual terms related to P3 projects and to enter
into contractual agreements. In this PPEA Manual and Guidelines the RPE is VDOT or DRPT.

Agency head — Subject to the oversight of other officials and entities provided by law, each agency’s
agency head has the responsibility and authority to make decisions on the P3 project delivery model,
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including business and contractual terms related to the P3 projects. At VDOT, the agency head is the
Commissioner of Highways; at DRPT, the agency head is the Director.

Affected Jurisdiction(s) - An Affected Jurisdiction is any county, city, or town in which all or a portion of a
Qualifying Project is located (Va. Code 8§ 56-575.1). It is important that Affected Jurisdictions are part of
the process and have input in potential Qualifying Projects. Qualifying Projects should be compatible with
the goals and objectives of the Affected Jurisdiction(s).

RPE Oversight Bodies — RPEs developing public use facility P3 projects may rely on direction from various
Oversight Bodies. For example, the Commonwealth Transportation Board (CTB) oversees the Virginia
Department of Transportation (VDOT) and the Virginia Department of Rail and Public Transportation
(DRPT) as provided by law.

Itis important that RPE Oversight Body(ies) are regularly informed regarding the status of a P3 project. The
VDOT P3 Office keeps the CTB informed at major milestones as shown in Figure 1.

Appropriating Bodies - The Appropriating Body reviews financial studies and analyses related to a
Qualifying Project; including but not limited to: a Cost-Benefit Analysis and an assessment of opportunity
cost prior to execution of an Interim Agreement (IA) or Comprehensive Agreement (CA) (Va. Code § 56-
575.3:1(B)). Transportation funds for VDOT and DRPT are appropriated through the Commonwealth’s
budget process.

Public-Private Partnership Advisory Commission — The Public-Private Partnership Advisory
Commission (the Commission) advises RPEs that are agencies or institutions of the Commonwealth on
financial impacts, policy aspects and general business terms and conditions for Proposals received
pursuant to the PPEA.

As defined in the Virginia Code§ 30-279, the Commission shall consist of the following eleven members:
e Chair of the House Committee on Appropriations, or designee;
four members of the House of Delegates appointed by the Speaker of the House
Chair of the Senate Committee on Finance and Appropriations, or designee;
two members of the Senate appointed by the Senate Committee on Rules; and
three Secretaries as defined in § 2.2-200 to be appointed by the Governor to serve ex
officio.

According to the Virginia Code § 30-280 each RPE receiving detailed Proposals from Private Entities for a
Qualifying Project shall provide copies of such Proposals to the chairs of the Commission, the House
Committee on Appropriations, the House Committee on Finance, the Senate Committee on Finance and
Appropriations or their designees, and the Director of the Department of General Services for review and
comment prior to the development of an IA or CA.

1.4 P3 Project Delivery Framework(Framework)

The Framework shown in Figure 1 formalizes P3 project delivery for Qualifying Projects. It highlights the
phases and decision points inherent in P3 project development for both Solicited Projects and Unsolicited
Proposals. Further information on each phase of the P3 Framework is contained in each of the chapters
of the PPEA Manual and Guidelines.
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1.5 Public Engagement

Active public engagement is important to ensure transparency, accountability and the successful delivery
of the Qualifying Project. There are numerous public engagement opportunities identified throughout the
PPEA. The PPEA requires that a RPE make publicly available the guidelines that it has adopted (Va. Code
§ 56-575.3:1(A)). In addition, the PPEA Manual and Guidelines are available on the VDOT P3 Office
website: p3.virginia.gov

For Unsolicited Proposals the PPEA requires, the advertising of a public notice in the Virginia Business
Opportunities publication and posting on the Department of General Services' centralized electronic
procurement website (eva.virginia.gov) (Va. Code § 56-575.3:1(B)(11)). The PPEA also addresses the
posting of Proposals, public comment, and public access to procurement records (Va. Code § 56-575.17),
as noted below.

VDOT / DRPT will post Proposals within 10 working days after acceptance of such Proposals. Posting, or
a link to the Proposal documents, will be on the VDOT P3 Office website and the eva.virginia.gov website.

In addition to the posting requirements, at least one copy of the Proposals will be made available for public
inspection. Trade secrets, financial records, or other records of the Private Entity eligible to be excluded
from disclosure under the provisions of § 2.2-3705.6 (11) of the Code of Virginia will not be required to be
posted, except as otherwise agreed to by VDOT / DRPT and the Private Entity.

VDOT / DRPT will also hold a public hearing on the Proposals during the Proposal review process, but not
later than 30 calendar days prior to entering into an IA or CA (Va. Code § 56-575.17(B)).

Once the development of an IA or a CA is complete, but before it is executed, the VDOT / DRPT will
make the proposed agreement available for public inspection.

Once an IA or a CA has been executed, VDOT / DRPT will make the procurement records available for
public inspection.

1.6 Pre-Procurement Funding
The agency head and the VDOT P3 Office Director will establish a funding mechanism to advance the

development of a Qualifying Project submitted through the required steps identified in the P3 Framework
shown in Figure 1.
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2 PROJECT IDENTIFICATION AND SCREENING PHASE

This chapter discusses the criteria for identification of Qualifying Projects. The chapter also outlines the two
step process by which the VDOT P3 Office screens a Qualifying Project. The screenings assist VDOT /
DRPT in making decisions about advancing the Qualifying Project to project development and potential
procurement through the PPEA.

2.1 Project Identification

For a project to be identified for development under the PPEA it must first be considered for its suitability
as a Qualifying Project. In terms of the PPEA, Qualifying Projects are defined as one or more of the
following (Va. Code § 56-575.1):

Vi.

Vil.

viii.

any education facility, including, but not limited to a school building, any functionally related and
subordinate facility and land to a school building (including any stadium or other facility primarily
used for school events), and any depreciable property provided for use in a school facility that is
operated as part of the public school system or as an institution of higher education;

any building or facility that meets a public purpose and is developed or operated by or for any Public
Entity;

any improvements, together with equipment, necessary to enhance public safety and security of
buildings to be principally used by a Public Entity;

utility and telecommunications and other communications infrastructure;

a recreational facility;

technology infrastructure, services, and applications, including, but not limited to,
telecommunications, automated data processing, word processing and management information

systems, and related information, equipment, goods and services;

any services designed to increase the productivity or efficiency of the Responsible Public Entity
through the use of technology or other means;

any technology, equipment, or infrastructure designed to deploy wireless broadband services to
schools, businesses, or residential areas;

any improvements necessary or desirable to any unimproved locally- or state-owned real estate;
or

any solid waste management facility as defined in 8 10.1-1400 that produces electric energy
derived from solid waste.
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In addition to determining if the project satisfies the criteria of a Qualifying Project, each project needs to
be screened for applicability with the criteria listed below to ensure that the project is consistent with the
purpose of the PPEA (Va. Code § 56-575.2):

1. There is a public need for timely acquisition, design, construction, improvement, renovation,
expansion, equipping, maintenance, operation, implementation, or installation of education
facilities, technology infrastructure and other public infrastructure and government facilities within
the Commonwealth that serve a public need and purpose;

2. Such public need may not be wholly satisfied by existing methods of procurement in which
Qualifying Projects are acquired, designed, constructed, improved, renovated, expanded,
equipped, maintained, operated, implemented, or installed;

3. There are inadequate resources to develop new education facilities, technology infrastructure and
other public infrastructure and government facilities for the benefit of citizens of the
Commonwealth, and there is demonstrated evidence that public-private partnerships will meet
these needs by improving the schedule for delivery, lowering the cost, and providing other benefits
to the public;

4. Financial incentives exist under state and federal tax provisions that promote Public Entities to
enter into partnerships with Private Entities to develop Qualifying Projects; and

5. Authorizing Private Entities to develop or operate one or more Qualifying Projects may result in
the availability of such projects to the public in a more, timely, or less costly fashion, thereby
serving the public safety, benefit, and welfare.

PPEA candidate projects are identified from two primary sources, either as Solicited Projects, or as
Unsolicited Proposals. For Qualifying Projects, whether Solicited or Unsolicited, that are deemed in writing
by the agency head to be a priority for the VDOT / DRPT, the P3 Office may develop an accelerated
selection and review process and documentation timelines for development, procurement and
implementation. (See Va. Code § 56-575.3:1(B)(4))

2.1.1 SOLICITED PROJECTS

Any Solicited Project candidate for P3 consideration should meet P3 suitability criteria as outlined below in
Section 2.2. The VDOT P3 Office will maintain a portfolio of candidate P3 projects and perform High-Level
Screenings, as described below, to determine their feasibility.

2.1.2 UNSOLICITED PROPOSALS

Unsolicited Proposals for a PPEA project are submitted to an RPE by a Private Entity. Private Entities
interested in submitting an Unsolicited Proposal to VDOT may wish to coordinate with the VDOT P3 Office
prior to submission. When ready, the Private Entity may submit the Unsolicited Proposal to the agency
head at the below address. Private Entities must also notify each Affected Jurisdiction by furnishing a copy
of the Unsolicited Proposal to each Affected Jurisdiction (See Va. Code § 56-575.6 and Appendix E).

Director of VDOT Public-Private Partnerships Office
Virginia Department of Transportation

1221 E. Broad St

Richmond, VA 23219
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Private Entities may request approval of a potential Qualifying Project by submitting an Unsolicited
Proposal. Any such request shall be accompanied by the following material and information (in accordance
with Virginia Code § 56-575.4) unless waived by the RPE in coordination with the VDOT P3 Office:

1. A topographic map (1:2,000 or other appropriate scale) indicating the location of the Qualifying
Project;

2. A description of the Qualifying Project, including the conceptual design of such facility or facilities
or a conceptual plan for the provision of services or technology infrastructure, and a schedule for
the initiation of and completion of the Qualifying Project to include the proposed major
responsibilities and timeline for activities to be performed by both the Public Entity and the Private
Entity;

3. A statement setting forth the method by which the Private Entity proposes to secure necessary
property interests required for the Qualifying Project;

4. Information relating to the current plans for development of facilities or technology infrastructure
to be used by a Public Entity that is similar to the Qualifying Project being proposed by the Private
Entity, if any, of each Affected Jurisdiction;

5. A list of all permits and approvals required for the Qualifying Project from local, state, or federal
agencies and a projected schedule for obtaining such permits and approvals;

6. A list of public utility facilities, if any, that will be crossed by the Qualifying Project and a statement
of the plans of the Private Entity to accommodate such crossings;

7. A statement setting forth the Private Entity's general plans for financing the Qualifying Project
including the sources of the Private Entity's funds and identification of any dedicated revenue
source or proposed debt or equity investment on the behalf of the Private Entity;

8. The names and addresses of the persons who may be contacted for further information
concerning the request;

9. User Fees, lease payments, and other service payments over the term of the 1A or CA and the
methodology and circumstances for changes to such User Fees, Lease Payments, and other
service payments over time;

10. Any additional material and information as VDOT / DRPT may reasonably request; and

11. Private Entities will also be required to submit an initial Cost-Benefit Analysis and Opportunity
Cost Analysis (Va. Code § 56-575.3:1(B)(5)).

Using the information listed above, a Policy Review (see Section 2.2.2) of Unsolicited Proposals submitted
will be performed to determine their feasibility.

2.1.2.1  Unsolicited Proposal Review Fee

Private Entities interested in submitting an Unsolicited Proposal are required to pay a non-negotiable
Proposal Review Fee at the time of submitting the Unsolicited Proposal to VDOT / DRPT.

The Proposal Review Fee is $25,000.00 for all Unsolicited Proposals submitted with a total proposed and
conceptual value of under $50M. For Unsolicited Proposals submitted with a total proposed and conceptual
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value of $50M and greater, the Proposal Review Fee will be $50,000.00. Fees may be paid by certified
check or money order made payable to the Treasurer of the Commonwealth.

The form and manner of the Proposal Review Fee payment submission shall be determined and specified

by VDOT / DRPT. Proposers submitting multiple Proposals for unrelated P3 projects will be required to
submit a Proposal Review Fee for each Unsolicited Proposal submission.

2.2 High-Level Screening and Policy Review

The project screening process within the Framework is designed to assist the VDOT / DRPT in determining
the suitability of delivering projects under the PPEA and is a means of systematically and consistently
applying evaluation criteria to Solicited Projects and Unsolicited Proposals.

Project screening is organized into two stages:

1. Solicited Projects will undergo a High-Level Screening and Unsolicited Proposals will undergo a
Policy Review.

2. Those Solicited Projects and Unsolicited Proposals that are recommended to advance for further
consideration will undergo a Detail-Level Screening.

The VDOT P3 Office Director will appoint a project manager for each project selected for screening. The
project manager will work with representatives from other VDOT / DRPT divisions, as applicable, to conduct
and document the screening results.

2.2.1 SOLICITED PROJECTS: HIGH LEVEL SCREENING

In coordination with VDOT / DRPT, the VDOT P3 Office will conduct the High-Level Screening of Solicited
Projects identified as candidates for P3 delivery.

Figure 2 depicts steps taken during the High-Level Screening.

Figure 2: High-Level Screening Process
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Table 1 below provides guidance for the High-Level Screening criteria intended to assess whether a project
is a potential candidate P3 project.

Table 1: High-Level Screening Criteria for Solicited Projects

High-Level Screening Criteria

Project Complexity Is the project sufficiently complex in terms of technical and/or financial
requirements to effectively leverage private sector innovation and
expertise?

Accelerating Project If the required public funding is not currently available for the project,

Development could using a P3 delivery method accelerate project delivery?

Education, Technology, Is the project consistent with the overall objectives and missions of the

Public Infrastructure and Commonwealth and/or the VDOT / DRPT?

Government Facility Does the project adequately address education infrastructure,

Priorities technology infrastructure or public infrastructure and government facility
needs?

Are any mandatory source requirements applicable to the project, and if
so, are these requirements adequately addressed? Examples include:

e Virginia Correctional Enterprises (VCE). Section 53.1-47 of the Code of
Virginia provides that goods and services produced or manufactured by
state correctional facilities must be purchased by state agencies.

e Virginia Information Technologies Agency (VITA) — VITA approval is

required for the purchase of information technology. See Va. Code §
2.2-2012.

Project Efficiencies Would the P3 delivery method provide efficiencies over the project
lifecycle?

Is there an opportunity to provide economies of scale, or achieve
efficiencies through the inclusion of long-term operations and
maintenance functions?

Ability to Transfer Risk Would the P3 delivery method provide optimal transfer of project risks
and potential future responsibilities to the private sector either on a short-
term basis or a long-term basis?

Funding Requirement Does the project have any revenue generation potential to offset any
public funding requirement, if necessary?

Could VDOT / DRPT pay for the project over time, such as through an
availability payment, or bridge financing as opposed to paying for the
entire cost upfront?

Ability to Raise Capital Would delivering the project under the PPEA help free up capital from
other sources for other priorities within the Commonwealth or for the
VDOT / DRPT?

Is the project consistent with federal requirements and potential
agreements for federal funding and/or approval for P3 projects, if

required?
Nonfinancial Considerations of the nonfinancial benefits of a proposed Qualifying
Considerations Project
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The VDOT P3 Office will rely on these High-Level Screening criteria to initially assess the suitability of
candidate projects for P3 delivery and to determine which projects should advance to a Detail-Level
Screening. The VDOT / DRPT may amend these High-Level Screening criteria to address unique aspects
of each candidate project.

Within 10 calendar days of completing the High-Level Screening, the VDOT P3 Office Director will submit
a recommendation to the agency head as to whether a given candidate project should advance to the
Detail-Level Screening process. The agency head will then make the final determination.

2.2.2 UNSOLICITED PROPOSALS: POLICY REVIEW

Private Entities may submit Unsolicited Proposals to VDOT / DRPT at any time pursuant to the PPEA and
this PPEA Manual and Guidelines. Private Entities should note the requirements with respect to submission
of Unsolicited Proposals are described in Section 2.1.2.

Within 30 calendar days of receiving an Unsolicited Proposal from a Private Entity, the VDOT P3 Office will
perform a Policy Review and brief evaluation of the concept and benefits to ensure the Unsolicited Proposal
is in accordance with the Code of Virginia, this PPEA Manual and Guidelines and is consistent with the
PPEA’s intent and policy objectives. The findings of the evaluation and the VDOT P3 Office’s
recommendation’s will be documented in a Policy Review Report, which will be submitted by the VDOT P3
Office Director to the agency head.

Figure 3 below represents the steps to be taken during the Policy Review process.

Figure 3: Policy Review Process
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Table 2 provides guidance for the Policy Review criteria intended to assess whether an Unsolicited
Proposal is a potential candidate P3 project.

Table 2: Policy Review Criteria for Unsolicited Proposals

Policy Review Criteria

Policy Objectives

The Unsolicited Proposal conforms to the policy objectives and intent of
the PPEA.

Timely Development

The Unsolicited Proposal satisfies a public need for timely development
and operation of a Qualifying Project.

Demonstrated Need

The Unsolicited Proposal addresses a demonstrated need as identified
by a state, regional, and/or local agency, or capital improvement plans.

Interface with
Existing/Planned Systems

The Unsolicited Proposal interfaces with existing and planned systems.

Potential for Market
Interest

The Unsolicited Proposal has the potential to generate market interest
from other private sector entities.

Project Efficiencies

The Unsolicited Proposal would make the Qualifying Project available to
the public in a more efficient and less costly fashion as compared to the
traditional procurement method

Nonfinancial
Considerations

Considerations of the nonfinancial benefits of a proposed Qualifying
Project

Funding Requirement

The Unsolicited Proposal is consistent with federal requirements and
potential agreements for federal funding and/or approval for P3 projects
if required

Not on List of Solicited
Projects

The Unsolicited Proposal is not currently on the list of proposed Solicited
Projects.

Proposal Completeness

Does the Proposal contain the minimum required material and
information listed in Va Code 856-575.4A?

Cost Benefit Analysis and
Opportunity Cost Analysis
Review

Does the Cost Benefit Analysis and Opportunity Cost Analysis submitted
indicate a positive benefit to cost ratio and a favorable opportunity cost
scenario? Are the assumptions used to generate the Cost Benefit
Analysis and Opportunity Cost Analysis reasonable?

Within 10 calendar days of completing the Policy Review, the VDOT P3 Office will submit a Policy Review
Report containing a recommendation to the agency head as to whether the Unsolicited Proposal meets the
policy requirements and is compliant with applicable laws and this PPEA Manual and Guidelines. The
agency head will then make the final determination as to whether the Unsolicited Proposal should advance
to the Detail-Level Screening review.

If the VDOT P3 Office recommends that the Unsolicited Proposal does not meet the PPEA requirements
and Policy Review criteria, or if the Unsolicited Proposal pertains to a project for which VDOT / DRPT plans
to issue a solicitation, VDOT / DRPT may decide to return the Unsolicited Proposal and any unused portion
of the Proposal Review Fee to the Private Entity that submitted it. The VDOT P3 Office Director will notify
the Affected Jurisdiction(s) of the decision to reject the Unsolicited Proposal.

If the Unsolicited Proposal passes the Policy Review, the VDOT P3 Office Director may notify the Affected
Jurisdiction(s) of the decision to proceed to the Detail-Level Screening and include a written request for
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comments An Affected Jurisdiction is required by the PPEA to submit in writing any comments regarding
the proposed project to VDOT / DRPT within 60 calendar days from the date of notification from the Private
Entity regarding an Unsolicited Proposal.

2.3 Detail-Level Screening Process

The Detail-Level Screening criteria, found in Appendix F (Guidance on Detail-Level Screening Criteria) shall
form the basis upon which the VDOT P3 Office determines the desirability and feasibility of delivering
Qualifying Projects utilizing the P3 delivery method.

The VDOT P3 Office intends to evaluate Solicited Projects and Unsolicited Proposals against the same
criteria wherever possible; however, due to differences in project characteristics across Qualifying Projects,
screening criteria may be modified accordingly.

The steps to be taken for both Solicited Projects and Unsolicited Proposals through the Detail-Level
Screening phase are summarized in the discussion below.

The VDOT P3 Office will conduct a Detail-Level Screening for Solicited Projects advancing through the
High-Level Screening and Unsolicited Proposals advancing through the Policy Review. As part of the Detail-
Level Screening, the VDOT P3 Office will assess each Solicited Project and Unsolicited Proposal for its
feasibility as a P3 project. The VDOT P3 Office will capture the output of the Detail-Level Screening and
summarize the results in a Detail-Level Screening Report for each Solicited Project or Unsolicited Proposal
evaluated. The final report and recommendation will be presented by the VDOT P3 Office Director to the
agency head. The agency head will either continue to advance the Solicited Project or Unsolicited Proposal
or will withdraw it from further advancement. Withdrawn Solicited Projects may be re-submitted for
consideration as a P3 project at a later date or implemented through traditional planning and procurement.
Rejected Unsolicited Proposals are returned to the Proposer along with any remainder of the Proposal
Review Fee. The VDOT P3 Office may notify the Affected Jurisdiction in writing of the agency head’s
decision.

2.4 Report to RPE Oversight Body

The VDOT P3 Office Director and the agency head will present a Project Fact Sheet (identification and
screening phase) to the CTB and brief them on the results of the Detail-Level Screening Report and the
planned duration of the P3 development and procurement at the next available scheduled public meeting
of the CTB. An estimated budget to complete the project development activities will also be presented.

Once the Unsolicited Proposal is accepted in writing by the agency head, a notice of the Proposal’s
acceptance is posted within 10 working days (Va. Code § 56-575.17). Section 2.6 below elaborates on the
posting of public notices for both Solicited Projects and Unsolicited Proposals.

For Unsolicited Proposals, VDOT / DRPT will provide notice of the agency’s decision to move forward to
the Private Entity and each Affected Jurisdiction identified in the Unsolicited Proposal.

The Project Fact Sheet developed in the identification and screening phase will be posted on the VDOT P3
Office website (https://p3.virginia.gov/) for public awareness and feedback.

Figure 4 below represents the steps to be taken during the Detail-Level Screening process for Solicited
Projects:

Figure 4: Detail-Level Screening Process — Solicited Projects
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Figure 5 represents the steps to be taken during the Detail-Level Screening process for Unsolicited
Proposals:

PPEA IMPLEMENTATION MANUAL AND GUIDELINES — MARCH 2026 PAGE 20



Figure 5: Detail-Level Screening Process — Unsolicited Proposals

2.5 Risk Assessment

As part of the Detail-Level Screening desirability and feasibility analysis, the VDOT P3 Office will convene
an initial risk assessment exercise to identify and assess risks specific to the development of the project.
This will typically take the form of a risk workshop where a risk register for the project is created. The risk
register is a tool to capture risk information, consequences to scope, schedule, and cost, responses, and
potential risk allocations. Other risk assessment approaches may be acceptable. Risks identified during
this phase will be updated and refined as the project moves through subsequent phases of the Framework.

2.6 Public Notice for Solicited Projects and Unsolicited Proposals

The PPEA requires that the PPEA Guidelines include opportunities for competition through public notice
and availability of representatives of the RPE to meet with Private Entities considering a proposal (Va.
Code 8 56-575.3:1(B)(1)). Representatives of the VDOT P3 Office are available throughout the process to
meet with Private Entities including prior to submission of an Unsolicited Proposal (See Section 2.1.2)
and after the draft RFP is posted (See Section 4.2.4).

In accordance with the afore-mentioned public notice requirement and with additional posting requirements
of the PPEA (Va. Code § 56-575.17), Unsolicited Proposals will be posted by the VDOT P3 Office within
10 working days after having been accepted by the agency head. Responses to Solicited Projects will also
be posted within 10 working days of acceptance by the agency head. Posting shall be on the Department
of General Services centralized electronic procurement website and the VDOT P3 Office website:
https://.P3.virginia.gov.

Public notice for an Unsolicited Proposal will also be completed in accordance with the PPEA (Va. Code
§ 56-575.3:1(B)(11), in that the posting and publishing of the public notice of a Private Entity's request for
approval of an Unsolicited Proposal for a Qualifying Project will include the following:

e specific information and documentation to be released regarding the nature, timing, and scope of
the Qualifying Project and information on the process and reasonable selection criteria to allow
other Private Entities to respond with a competing Proposal;
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e areasonable time period as determined by the RPE to encourage competition and public-private
partnerships in accordance with the objectives of the PPEA, such reasonable period will not be
less than 45 calendar days, during which time VDOT / DRPT shall receive competing Proposals;
and

e Advertisement of a public notice in the Virginia Business Opportunities publication and on the
Commonwealth’s electronic procurement website.
2.7 Key Action Items

Table 3: Key Action Items for High-Level Screening during Project Identification and Screening Phase

Project Identification and
Screening Activity

Responsible Entity Targeted Timeframe

Initiate a Solicited Project VDOT / DRPT As appropriate

VDOT P3 Office with
District/Division assistance, as
applicable

Produce High-Level Screening
Report

Within 30 calendar days of
project identification

Within 10 calendar days of
VDOT P3 Office completing the High-Level
Screening Report

Submit High-Level Screening
Report to agency head

Agency head decision to Within 10 calendar days of
proceed to Detail-Level Agency head receiving a completed High-
Screening Level Screening Report

Table 4: Key Action Items for Policy Review during Project Identification and Screening Phase

Project Identification and
Screening Activity

Responsible Entity Targeted Timeframe

Submit Unsolicited Proposal
to VDOT P3 Office and Notify
Affected Jurisdiction (856-
575.6.A)

Private Entity At any time

Within 30 calendar days of
Produce Policy Review ' receiving a copy of the
Report VDOT P3 Office Unsolicited Proposal from the
Private Entity

Within 10 calendar days of
VDOT P3 Office completing the Project
Screening Report

Submit Policy Review Report
to agency head
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Project Identification and
Screening Activity

Responsible Entity

Targeted Timeframe

Agency head’s decision to
proceed to Detail-Level
Screening

Agency head

Within 10 calendar days of
receiving a completed Project
Screening Report

Notify Affected Jurisdiction(s)
of decision to proceed to
Detail-Level Screening and
seek comments or the
decision to reject and return
the Unsolicited Proposal

VDOT P3 Office

Within 10 calendar days of
agency head’s decision to
proceed to Detail-Level
Screening

Provide comments on
Unsolicited Proposal

Affected Jurisdiction(s)

Within 60 calendar days from
the date of natification by the
Private Entity

Table 5: Key Action Items for Detail-Level Screening for Solicited Projects and Unsolicited Proposals during

Project Identification and Screening Phase

Project Identification and
Screening Activity

Responsible Entity

Targeted Timeframe

Conduct a Detail-Level
Screening of Solicited Projects
and Unsolicited Proposals

VDOT P3 Office

As appropriate

Prepare Project Fact Sheet
and brief the CTB on the
findings, the Project Fact Sheet
and recommendation of Detail-
Level Screening, and project
development budget

VDOT P3 Office Director /
agency head

At the next scheduled and
available CTB meeting after
agency head’s decision - to
advance the project to the
project development phase

Post notification of accepted
Unsolicited Proposal

VDOT P3 Office Director /
agency head

Within 10 calendar days of
agency head’s acceptance of
the Unsolicited Proposal (Va.
Code § 56-575.17.A)
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3 PROJECT DEVELOPMENT

This chapter describes the project development phase and related activities for P3 projects that are
determined as Qualifying Projects and accepted by the VDOT / DRPT for development under the PPEA.

3.1 Project Development Process

In coordination with the VDOT / DRPT and with assistance from external advisors as necessary, the VDOT
P3 Office project manager is responsible for getting the project ready for procurement. The VDOT P3 Office
Director is responsible for maintaining appropriate coordination with other Agencies, elected officials and
the CTB throughout the project development phase and for providing, as appropriate, project information
such as budget, scope, and schedule, to the agency head.

The VDOT P3 Office’s efforts will include, but not be limited to, developing the elements shown in Table 6.

Table 6: Examples of Key Tasks during the Project Development Phase

Key tasks undertaken during the project development phase, depending on the characteristics

of the project.

= Further defining project scope, cost and schedule

= Determining compliance with environmental requirements

= Determining technical feasibility and operations and maintenance evaluations

= Determining the adequacy of the information to be included in the Proposals

=  Submitting grant and funding applications, as required

= Performing public outreach

= Defining an approach to risk assessment

= Performing a Cost-Benefit Analysis and Opportunity Cost Analysis (Solicited Projects) or
reviewing the Cost-Benefit and Opportunity Cost Analyses provided by the Private Entity
(Unsolicited Proposals)

= Determining the optimal financial structure

= Soliciting information from private sector through Request for Information

At the discretion of the VDOT P3 Office and the agency head, a Request for Information (RFI) may be
issued to obtain additional information and comment from the private sector and other interested
stakeholders. Public briefings may also be arranged to further discuss elements of the project under
consideration and include, or identify stakeholders for engagement, consultation and support. These forums
offer opportunities for public comments and private sector input which improve or refine the scope of the
project being developed.
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3.2 Cost Benefit and Opportunity Cost Analyses

For Solicited Projects, once the project development work has reached a level to support initial Cost Benefit
and Opportunity Cost analyses, the VDOT P3 Office will arrange for these analyses to be performed to
provide both quantitative and qualitative information to VDOT / DRPT. Under this guideline document
Unsolicited Proposals are required have an initial Cost Benefit Analysis provided at the time of submittal.
The initial Cost Benefit Analysis will compare the total expected cost of a project against the total expected
benefits, to see whether the benefits outweigh the costs, and by how much. The initial Opportunity Cost
Analysis will evaluate potential returns on different investment options to determine the best use of limited
public resources.

The output from these analytical tools allows the VDOT P3 Office and the agency head to determine a
guantitative comparison in expended cost to benefits gained by continuing to invest in a project as a P3.
VDOT P3 Office may undertake additional analyses and studies that may be considered in evaluating a
potential Qualifying Project.

The CTB will be briefed on the results of the initial Cost Benefit and Opportunity Cost analyses before the
project is advanced to the procurement phase.

The appropriate Cost Benefit and Opportunity Cost analyses methodologies will vary across Qualifying
Projects.

3.3 Declaration of Public Purpose

During the project development phase, the VDOT P3 Office, in coordination with VDOT / DPRT, will prepare
an Initial Declaration of Public Purpose (Initial DPP) document.

The Initial DPP will describe the scope and nature of the project; identify any risks to the project that have
a high level of probability and/or potential costs; and identify any anticipated benefits to the Commonwealth
and/or VDOT / DRPT related to the development and/or operation of the project in accordance with the
PPEA (Va. Code § 56.575.1 et sec). In addition, the Initial DPP will include all relevant analyses and
information supporting the use of a P3 delivery method with a statement that the agency head has a clear
understanding regarding the elements included in the Initial DPP.

Once complete, the Initial DPP will be signed by the agency head and the Secretary of Transportation. The
Initial DPP provides an affirmation that the P3 delivery method serves the public purpose of facilitating the
timely development or operation a Qualifying Project.

3.4 Report to RPE Oversight Body

At the conclusion of the P3 project development phase, the VDOT P3 Office Director and the agency head
will present a Project Fact Sheet (development phase) to the CTB. The Project Fact Sheet will provide
information on studies and activities such as: salient points emerging from an RFI process (if used); a
preliminary schedule for project delivery; preliminary procurement documents; activities related to risk
management for the project; Cost Benefit and Opportunity Cost analyses; preliminary estimation of the
project cost; an initial estimate of the public subsidy for the project; any potential economic benefits, and
the preliminary business points. The VDOT P3 Office Director and agency head will also present the Initial
DPP signed by the Secretary of Transportation.

The Project Fact Sheet (development phase) is posted on the VDOT P3 Office website
(www.P3.virginia.gov) for public awareness and feedback.

Figure 6 represents the steps during the project development process for P3 projects.
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Figure 6: Project Development Process

3.5 Risk Assessment

During the project development phase, the VDOT P3 Office will convene and participate in a risk workshop
to review the project risks previously identified in the Detail-Level Screening and identify any additional risks
that may have become known as part of the project development phase. At this phase in the Framework a
guantitative assessment of all identified risks is carried out; including appropriate risk assessment, risk

response/treatment, preferred risk allocation and the commencement of a risk management plan.

3.6 Key Action Items

Table 7: Key Action Items for Project Development Phase

Project Development Activity

Responsibility

Targeted Timeframe

(e.g., geotechnical testing,
environmental, preliminary
engineering, risk analysis, etc.)

Perform project development activities

VDOT / DRPT with
assistance from the VDOT P3
Office project manager

Determined by project
specific scope

Cost Analyses (Solicted Projects) or
Affirm the Analyses provided by the
Private Entity (Unsolicited Proposals)

Conduct Cost Benefit and Opportunity

VDOT P3 Office

Determined by project
specific scope

Update project risks and identify new
project risks

VDOT P3 Office

Continuous through
project development
phase

Report to CTB

VDOT P3 Office Director /
agency head

Determined by
completion of project
development activities
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4 PROJECT PROCUREMENT

This chapter describes the procurement phase and provides guidance on related activities for projects that
are determined to be Qualifying Projects and have been accepted by VDOT / DRPT for implementation
under the PPEA. There are two ways to structure the procurement for a Qualifying Project: using a single-
stage procurement, or a two-stage procurement. While the discussion below focuses on a two-stage P3
procurement, it may be more beneficial in certain cases (i.e. for less complex P3 projects) to use a single-
stage procurement. For instance a single-stage procurement may be selected if it is determined that doing
so is in the best interest of the Commonwealth. In either case, the VDOT P3 Office in coordination with
VDOT / DPRT is responsible for leading the procurement process. Also in either case, the original Proposer
of an Unsolicited Proposal may need to submit new documentation to the VDOT P3 Office in response to
the requests issued during procurement.

4.1 Single-Stage PPEA Procurement Process

The single-stage procurement process requires Proposers to submit project specific information regarding
qualifications and experience with their response to Request for Proposals (RFP). The Offeror's experience
and qualifications are evaluated first; against project specific criteria. Based on the results of this evaluation,
technical criteria related to the Qualifying Project are then evaluated and a determination is made regarding
the selection of the best Proposal.

4.2 Two-Stage PPEA Procurement Process

The two-stage procurement process consists of issuing a Request for Qualifications (RFQ) and then a
Request for Proposals (RFP).

The VDOT P3 Office serves as the primary point of contact for P3 procurements, in consultation with VDOT
/ DPRT and the Office of the Attorney General (OAG). The VDOT P3 Office will conduct a consistent,
transparent and well-defined procurement process and will ensure that the process is administered in
accordance with applicable law.

4.2.1 REQUEST FOR QUALIFICATIONS (RFQ)

The VDOT P3 Office initiates the first stage of the P3 procurement process by issuing the RFQ. The primary
objective of the RFQ is to receive Statements of Qualifications (SOQ) to define a pool of qualified, potential
Proposers for the project.

4.2.2 STATEMENT OF QUALIFICATIONS EVALUATION

The RFQ documents will specify the evaluation criteria and the methodology used to evaluate such criteria
so that Proposers will know how their SOQs will be evaluated.

RFQ documents will be posted on the Department of General Services central procurement website
(www.eva.virginia.gov), and the VDOT P3 Office website (www.P3.virginia.gov). These documents shall
(1) provide for a minimum of 60-days to allow for competitive procurement and (2) include information
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regarding the scope, nature and timing of development and/or operation of the proposed project. The public
will have the opportunity to provide comments on a continuous basis by making use of the VDOT P3 Office
website (www.P3.virginia.gov).

4.2.3 SHORT-LISTING OF QUALIFIED PROPOSERS

The VDOT P3 Office is responsible for reviewing, scoring, and ranking all responsive SOQs. Upon
completion of the SOQ evaluation process, the VDOT / DRPT will make a recommendation to the agency
head regarding which Proposers should advance to the RFP stage. Proposers that are confirmed by the
agency head will be short-listed to advance to the RFP stage. While the agency head will make the final
decision, it is expected that no more than four Proposers will be short-listed to advance to the RFP stage.
Scoring of qualifications and any ranking of the SOQs will not be carried over to the evaluation of the final
RFP responses.

Electronic copies of the public information included in the SOQs submitted by all Proposers will be posted
on the VDOT P3 Office website (www.P3.virginia.gov) within 10 calendar days of the agency head’s
decision on which Proposers will advance to the RFP stage.

The VDOT P3 Office will notify all Proposers in writing whether they have been short-listed. Additionally,
the VDOT P3 Office will inform other state and federal Agencies, Affected Jurisdictions, and stakeholders,
as applicable.

If after the competitive response period there are no Proposers that submit SOQs for a particular RFQ, the
VDOT P3 Office Director, in consultation with the agency head will seek information from private industry,
through a meeting or other appropriate communications, to determine why the market was not more
responsive to the RFQ. The scope may be modified taking into account the feedback from the private
sector.

If VDOT / DRPT receives a single responsive submittal to its RFQ, then the VDOT P3 Office will conduct
an evaluation and market assessment to determine if the responsive submittal brings benefit to the
Commonwealth and/or VDOT / DRPT, or if the proposed procurement should be terminated. If it is found
that the submittal does not bring value to the Commonwealth and/or VDOT / DRPT, the VDOT P3 Office
may reissue a modified RFQ or re-procure the project at a later date after briefing the CTB to advance a
modified procurement. Under these circumstances, VDOT / DRPT will make a presentation of its
determination and why the modified procurement will be more competitive to the CTB. This presentation
will be at a regularly scheduled meeting open to the public.

4.2.4 REQUEST FOR PROPOSALS (RFP)

Upon the determination of short-listed Proposers the RFP process begins. The RFP process optimizes
competition among a short-listed group of qualified Proposers.

The VDOT P3 Office may choose to issue the RFP documents in draft format to short-listed Proposers and
hold proprietary one-on-one meetings to solicit feedback on the proposed draft RFP including a draft CA.
Once consideration has been given to the Proposer’s feedback, the VDOT P3 Office will issue the final RFP
documents to the short-listed Proposers. The VDOT P3 Office and other appropriate personnel comprising
an Evaluation Team, will evaluate responses to the RFP from short-listed Proposers based on criteria
defined in the RFP. The VDOT P3 Office reserves the right to run a Best and Final Offer (BAFO) process
with the short-listed Proposers (see Appendix | for more details on the use of the BAFO process).

If after the competitive response period, VDOT / DRPT receives a single responsive submittal to its RFP,
VDOT / DRPT will conduct a full benefit assessment of the Proposal received to determine if the responsive
submittal brings benefit to the Commonwealth and/or VDOT / DRPT. The benefit assessment will include,
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at a minimum, an assessment of risk allocations and the Cost Benefit and Opportunity Cost Analyses
described in Section 4.5. Once these assessments have been completed, the VDOT / DRPT will make a
presentation to the CTB regarding VDOT / DRPT’s decision to accept the responsive Proposal or terminate
the procurement. The VDOT / DRPT’s presentation to CTB will be at a meeting which is open to the public.

Decisions related to payment of a stipend for the development and submittal of an RFP by responsive
Short-Listed Proposers will be made by the agency head on a project specific basis and detailed in the
RFP.

425 INTERIM AGREEMENT (lA)

The PPEA (8 56.-575.9:1. of the Code of Virginia) allows an RPE to enter into an IA with a Private Entity or
multiple Private Entities if the RPE determines in writing that it is in the public interest to do so.

In certain circumstances the agency head in consultation with the VDOT P3 Office Director, may choose to
enter into an 1A with the Private Entities proposing the development and/or operation of a Qualifying Project
prior to and in connection with the finalization of a CA. All proposed IAs will be reviewed by the Commission
and the CTB prior to execution.

4.3 Report to the Commission

An RPE receiving detailed Proposals from Private Entities for a Qualifying Project will provide copies of the
Proposals to the Commission and Director of General Services for review and comment (per Virginia Code
§ 30-280(A)).

The following Qualifying Projects shall not be subject to review by the Commission (per Virginia Code § 30-
280(B)):

1. Any proposed Qualifying Project with a total cost of less than $3 million; or

2. Any proposed Qualifying Project with a total cost of more than $3 million but less than $50 million
for which funds have been specifically appropriated as a public-private partnership in the general
appropriation act or capital construction projects that have been authorized in the appropriation act,
provided such project does not increase in size more than five percent beyond the plans and
justifications that were the basis of the appropriation. For any Qualifying Project that will be
completed in phases and for which no appropriation has been made for phases other than the
current phase of the project, the Commission may undertake additional reviews of such projects.

Accordingly, within 10 calendar days of receipt of a complete copy of the Proposals for a Qualifying Project,
the Commission will determine whether to accept or decline such Proposals for review and notify VDOT /
DRPT of its decision (8 30-280(C)). If the Commission accepts a Proposal for review, the findings and
recommendations of the Commission shall be provided to VDOT / DRPT within 45 calendar days of
receiving complete copies of the Proposals. If no findings or recommendations are provided by the
Commission to the VDOT / DRPTwithin the 45-day period, the Commission shall be deemed to have no
findings or recommendations. Upon acceptance for review, VDOT / DRPT shall provide any additional
information regarding the Qualifying Project upon the request of the Commission, provided such information
is available or can be obtained by VDOT / DRPT.

The Commission will review accepted Proposals and provide findings and recommendations including:
e Whether the terms and conditions of the Proposals and proposed Qualifying Project create state

tax-supported debt taking into consideration the specific findings of the Secretary of Finance with
respect to such recommendation;
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e An analysis of the potential financial impact of the Qualifying Project;
o Areview of the policy aspects of the Proposals and the Qualifying Project; and
e Proposed general business terms and conditions.

Review by the Commission will not be construed to constitute approval of any appropriations necessary to
implement any subsequent IA or CA (8§ 30-280(D)). The VDOT / DRPT will not commence negotiation of
an |IA or CA until the Commission has submitted its findings and recommendations or the time has expired
for the Commission to do so.

4.4 Basis for Award and Selection of Preferred Proposer

After the Commission has had the opportunity to review the Proposals and proposed IA or CA as described
above in Section 4.2, the VDOT P3 Office will inform the Preferred Proposer that it has been selected.
Pursuant to 8 56-575.17(B) of the Code of Virginia, 30 calendar days prior to entering into an |IA or CA, a
public hearing will be held for public comment on the Proposals. The VDOT P3 Office also provides
opportunities for public comment on the project and Proposals on a continuous basis by making use of the
VDOT P3 Office and/or project website. The RFP, including the proposed CA will be posted to the VDOT
P3 Office and/or project website. The VDOT P3 Office will notify all other Proposers in writing regarding
the agency head’s decision to award the project to the Preferred Proposer. The VDOT / DRPT will also
provide a briefing to the CTB as noted in Section 4.9. Appropriate members of the General Assembly and
other previously identified stakeholders will also be notified and briefed upon request.

4.5 Competition: Significant Scope Change Policy

In an effort to enhance competition of the Qualifying Project, VDOT / DRPT will conduct an assessment to
identify any significant scope changes. If the VDOT / DRPT, during the procurement of a P3 project,
modifies the procurement documents in such a manner as to materially change the scope or alter the
proposed delivery method, then the VDOT / DRPT shall conduct full Cost Benefit and Opportunity Cost
Analyses of the current and proposed procurements. Once the Cost Benefit and Opportunity Cost Analyses
have been completed, the VDOT / DRPT will make a presentation to the CTB to present the Cost Benefit
and Opportunity Cost Analyses, reasons for the scope changes, and the VDOT / DRPT’s decision to
continue the procurement with the proposed material changes or terminate the procurement. The VDOT /
DRPT'’s presentation to the CTB will be at a meeting which is open to the public.

4.6 Revisited Cost Benefit and Opportunity Cost Analysis

Prior to recommending the selection of the Preferred Proposer to the CTB, the VDOT P3 Office will revisit
the Cost Benefit and Opportunity Cost Analyses and update them accordingly, taking into account any
additional project information that has become available since the initial Cost Benefit and Opportunity Cost
Analyses (as described in Section 3.2) were performed. The agency head will consider the recommendation
of the VDOT P3 Office, the evaluation criteria and the results of the Cost Benefit and Opportunity Cost
Analyses when selecting a Preferred Proposer. The results are provided in the briefing given by the VDOT
P3 Office Director and the agency head to the CTB.

Figure 7 represents the two-stage PPEA procurement process.
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Figure 7: Two-Stage PPEA procurement
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4.7 Risk Management

During the project procurement phase, the VDOT P3 Office will convene and participate in a risk workshop
to refresh the risk register, confirm the project risk allocation and update the risk management plan. The
VDOT P3 Office Director certifies the risk management plan and the agency head endorses the final risk
management plan for application during the implementation stages of the project.

4.8 Final Declaration of Public Purpose

During the project procurement phase, the VDOT P3 Office will prepare a Final Declaration of Public
Purpose (Final DPP) document for the signature of the agency head and the Secretary of Transportation.
This is a reaffirmation that the P3 delivery method is consistent with the intent of the Initial DPP and
continues to bring benefit and serves the public purpose of the Commonwealth and/or the VDOT / DRPT.
The Final DPP is presented to the CTB along with the major business points of the CA as described in
Section 4.8.

4.9 Report to RPE Oversight Body

Near the conclusion of the P3 project procurement phase and the VDOT / DRPT’s selection of the
Preferred Proposer has been completed, the VDOT P3 Office Director and the agency head will present a
Project Fact Sheet (procurement phase) to the CTB. The CTB will be briefed on: the Final DPP; updated
schedule for project delivery; the CA documents; the updated risk management report; the final Cost
Benefit and Opportunity Cost Analyses; the projected final project cost; including the projected public
contribution for the project (if applicable); the updated Cost Benefit and Opportunity Cost Analyses and the
final major business points.

The Project Fact Sheet (procurement phase) is posted on the VDOT P3 Office website and/or project
dedicated website for public awareness. The agency head and the VDOT P3 Office Director will notify and

brief the Chairs of the House and Senate Committees as appropriate. Other members of the General
Assembly and stakeholders will be notified and briefed upon request and as appropriate.

4.10 Appropriating Body Review

In accordance with Virginia Code § 56-575.4(J), before any IA or CA is executed, the proposed CA for a
Qualifying Project will be submitted for Appropriating Body review if it: :

e creates a tax-supported debt,

e requires a level of appropriation significantly beyond the appropriation received by the RPE in the
most recent appropriation act, or

e significantly alters the Commonwealth’s discretion to change the level of services or funding the
services provided by the Qualifying Project over time.

The the agency head and the VDOT P3 Office Director will submit the proposed CA to the Appropriating
Body for review, including in the submitted briefing discussion of the above conditions.

4.11 Contract Finalization and Award
Prior to developing and/or operating a Qualifying Project, the successful Proposer must enter into a CA

with the VDOT / DRPT. The agency head has the statutory authority to enter into the CA, as applicable,
pursuant to the PPEA.

PPEA IMPLEMENTATION MANUAL AND GUIDELINES — MARCH 2026 PAGE 32



The VDOT/DRPT shall submit a copy of the proposed IA or CA to the Commission, the chair of the House
Committee on Appropriations, House Committee on Finance, and Senate Committee on Finance and
Appropriations or their designees, and the Director of the Department of General Services at least 30
calendar days prior to execution of the Agreement along with a report describing the extent to which the
Commission's recommendations, as outlined in Section 4.2, were addressed in the proposed IA or CA.
(See Va. Code 8§30-280(F))

The VDOT / DRPT will initiate the contract finalization and award process by issuing a list of open issues
and matters for the parties to resolve and an anticipated timeline for completion.

In accordance with Virginia Code § 56-57.17(B), VDOT / DRPT will hold a public hearing on the proposal
at an appropriate time during the proposal review process but not later than 30 days prior to executing an
IA or CA.

Once the contract is finalized and executed, the VDOT / DRPT will post major business points of the CA,

including any public funds used on the Qualifying Project and the proposed CA documents on the VDOT
P3 Office website, and/or project dedicated website.

4.12 Key Action Items

Table 8: Key Action Items for Project Procurement Phase

Project Procurement Activity Responsibility Targeted Timeframe

Release of RFQ VDOT P3 Office Released after CTB briefing
to proceed from project
development phase to
project procurement phase

Post RFQ to Department of General VDOT P3 Office 45-120 calendar day
Services central procurement website duration for Unsolicited
and VDOT P3 Office project website Proposals

60 calendar day duration for
Solicited Projects

Develop RFP documents VDOT P3 Office Completion targeted for 120
calendar days after release
of RFQ

Evaluate responses and short-list VDOT P3 Office Completion targeted for 60

qualified Proposers calendar days after receipt
of SOQ

VDOT / DRPT approves Short-Listed VDOT / DRPT Within 10 calendar days of

Proposers completion of SOQ
evaluation

Short-Listed Proposers announced VDOT P3 Office Within 10 calendar days of

VDOT / DRPT approval of
Short-Listed Proposers

Release RFP VDOT P3 Office Release targeted for 30
calendar days after
completion of SOQ
evaluation
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Project Procurement Activity

Responsibility

Targeted Timeframe

Request comments from Affected

Localities

VDOT P3 Office

Within 10 calendar days of

release of the RFP

Comments received from Affected
Localities

VDOT P3 Office

60 calendar days after
request for comments by
VAP3

Evaluate the RFPs

VDOT P3 Office / Evaluation
Team

Completion targeted for 90
calendar days after receipt
of RFP

Revisit Cost Benefit and Opportunity
Cost analyses

VDOT P3 Office

Completion targeted for 30
calendar days after
completion of evaluation of
RFPs

Report to the Commission and provide
copies of detailed proposals

(§ 30-280(A))

VDOT P3 Office Director and
agency head

Targeted for 60 calendar
days after completion of
RFP evaluation.

Select a Preferred Proposer

Agency head

Targeted for 90 calendar
days after receipt of RFP

Report to CTB on selection of Preferred
Proposer

VDOT P3 Office Director and
agency head

Determined by completion
of project procurement
activities and timing of next
public meeting

Confirm Commission’s
recommendations are addressed in
proposed IA or CA and prepare report

VDOT P3 Office

At least 30 calendar days
before execution of 1A (if
needed) and/or CA

Appropriating Body reviews CA (when
56-575.4(J) is applicable)

General Assembly

Prior to execution of the CA

Commission, House/Senate
Committees and Department of
General Services Reviews CA and
recommendations report

Commission, DGS, VDOT P3
Office Director and agency
head

At least 30 calendar days
before execution of 1A (if
needed) and/or CA

Hold Public Hearing VDOT / DRPT Not later than 30 calendar
days prior to executing 1A or
CA

Finalize and Award the Contract VDOT / DRPT At least 30 calendar days

after Public Hearing and
delivering proposed CA to
required parties

5 PROJECT IMPLEMENTATION
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This chapter provides general guidance on activities that may be appropriate after the P3 project’s
Comprehensive Agreement is executed; the P3 project is constructed or in service and, if applicable,
during Operations and Maintenance. Applicable activities rely heavily on the specific type of Qualifying
Project that is delivered under the PPEA and whether there are ongoing terms to operate and maintain
the P3 project after construction or installation is complete and the project is in service.

5.1 Post-Commercial Close

Once a Comprehensive Agreement is executed for a P3 project by the agency head and Preferred
Proposer (Commercial Close), the VDOT P3 Office begins preparing for the transition from leading project
procurement to supporting the responsible VDOT District/Division or DRPT project manager leading the
project’'s implementation.

During this transition phase, the VDOT P3 Office will also continue to lead coordination efforts related to
achieving Financial Close. Activities leading to Financial Close may include coordinating with financial
institutions, outreach to bonding agencies, and confirmation of available federal and State funding.

5.2 Post-Financial Close

After Financial Close is reached, project design and construction begin with leadership from the VDOT
District/Division or DRPT project manager. The VDOT P3 Office project manager assumes an active
supporting role during this phase, assisting with contract interpretations, documentation submittals, etc.

A checklist will be developed by the VDOT P3 Office to ensure that appropriate parties receive timely
submittals or evidence of commitments addressed as stipulated in the Comprehensive Agreement, and
other contract documents.

A repository will also be identified during the project procurement phase to house all appropriate project
documentation. This will continue to be maintained during the project implementation phase by submittals
of documentation to the VDOT P3 Office.

5.3 Operations and Maintenance

If the project is a VDOT P3 project and the Comprehensive Agreement includes ongoing terms for the
Preferred Proposer to operate and maintain the P3 project after construction is complete, the VDOT P3
Office begins preparing for the transition to a more active oversight role that may begin after construction
is completed. Once the P3 project begins operating, the VDOT District/Division project manager and
VDOT P3 Office may have shared responsibility in assuring compliance with the terms of the
Comprehensive Agreement and related contract documents.

During this transition phase, the VDOT P3 Office will work closely with the VDOT District/Division project
manager and the Private Entity to configure the VDOT P3 Office’s electronic Strategic Contract
Management System (SCMS) with the data necessary to track recurring and one-time tasks, triggered
events, performance shortfalls, and significant payments during the operating period per the terms of the
Comprehensive Agreement. If the Comprehensive Agreement includes terms for assessing non-
compliance points during the construction period, this functionality can be configured in the SCMS and
launched when construction begins.

5.4 Lessons Learned
It is recommended to conduct lessons learned sessions at the end of each phase of project development,

procurement, and implementation to identify comments and recommendations that add value to future
projects and document and share findings.
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5.5 Key Action Items

Project Implementation Activity Responsibility Targeted Timeframe

Coordination to reach Financial Close

Support District/DRPT implementation
of the Comprehensive Agreement

Lessons Learned Workshop

Document Control database

If there are ongoing terms for the
Preferred Proposer to operate and
maintain the project after
construction is complete, configure
SCMS to track recurring and one-
time tasks, triggered events, and
performance shortfalls during the
operating period per the terms of the
Comprehensive Agreement

Performance Monitoring (if applicable)

VDOT P3 Office

VDOT P3 Office

VDOT P3 Office / VDOT
District/ DRPT

VDOT P3 Office/VDOT
District/ DRPT

VDOT P3 Office/VDOT
District/ DRPT

VDOT P3 Office/ VDOT
District/ DRPT

6 to 9 months after
award

Ongoing after Financial
Close

60 days after Financial
Close/after project
completion

Begin during Project
Procurement &
continued until project
completion

Begin during
construction and
launch after
construction is
complete

As stipulated in CA
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Appendix A -PPEA Guidelines Definitions

Provided below are terms used in this PPEA Manual and Guidelines.

Acronym Definition

CA Comprehensive Agreement

agency head Chief Executive Officer

CFO Chief Financial Officer

CTB Commonwealth Transportation Board

DGS Department of General Services

DPP Declaration of Public Purpose

DRPT Virginia Department of Rail and Public Transportation
FHWA Federal Highway Administration

OAG Office of Attorney General

P3 Public-Private Partnership

PPEA Public-Private Education Facilities and Infrastructure Act of 2002 (as amended)
RFI Request for Information

RFP Request for Proposals

RFQ Request for Qualifications

RRIF Railroad Rehabilitation and Improvement Financing
SFAC Senate Finance and Appropriations Committee
SCMS Strategic Contract Management System

SOQ Statement of Qualifications

VDOT Virginia Department of Transportation

VFOIA Virginia Freedom of Information Act

These definitions are applicable to all guidance documentation published by the Virginia Department of
Transportation Office of Public-Private Partnerships. Terms below that are defined in Virginia Code § 56-
575.1, or elsewhere by statute, are repeated here for convenience, but the statutory definitions govern.

= Affected Jurisdiction means any county, city or town in which all or a portion of a Qualifying Project
is located.

=  Agency means VDOT or DRPT.

= Agency head — Subject to the oversight of other officials and entities provided by law, each agency’s
agency head has the responsibility and authority to make decisions on the P3 project delivery model,
including business and contractual terms related to the P3 projects. At VDOT, the agency head is the
Commissioner of Highways; at DRPT, the agency head is the Director

= Appropriating Body means the body responsible for appropriating or authorizing funding to pay for a
Qualifying Project.

= Commission means the Public-Private Partnership Advisory Commission.

= Comprehensive Agreement means the Comprehensive Agreement between the Private Entity and
the RPE, required by § 56-575.9 of the Code of Virginia.
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Cost-Benefit Analysis means an evaluation tool comparing proposed Total Benefits to the proposed
Net Total Cost of a Qualifying Project, required by § 56-575.3:1(5) of the Code of Virginia. The
evaluation provides information to decision-makers on whether a Qualifying Project is worth pursuing
to procurement.

Evaluation Team means a team made up from individuals representing VDOT P3 Office and/or
DRPT for the purpose of evaluation of Statements of Qualifications or Proposals submitted during the
procurement phase.

Hard Benefits means the benefits of a Qualifying Project with independent, fact based, easily
measurable and easy to prove results of reduced cost or increased revenue at designated times
throughout the project.

Hard Benefits ROl Ratio means the Return on Investment received for the Hard Benefits of a
Qualifying Project. This ratio is expressed as a percent and is calculated by taking total Hard Benefits
and dividing by the Net Total Cost of the Qualifying Project times 100.

Initial Declaration of Public Purpose (Initial DPP) means a document prepared by the VDOT P3
Office and VDOT / DRPT, wherein the Commissioner/Director affirms that the P3 delivery method
serves the public purpose of the Commonwealth or VDOT / DRPT.

Interim Agreement means an agreement between a Private Entity and a VDOT / DRPT that
provides for phasing of the development or operation, or both, of a Qualifying Project. Such phases
may include, but are not limited to, design, planning, engineering, environmental analysis and
mitigation, financial and revenue analysis, or any other phase of the project that constitutes activity on
any part of the Qualifying Project.

Net Total Costs —means the project costs minus any revenue generation for the term of the
Qualifying Project Comprehensive Agreement.

Opportunity Cost Analysis — means an evaluation tool that compares the Qualifying Project with the
next best alternative that was not chosen, required by 8§ 56-575.3:1(5) of the Code of Virginia. The
opportunity cost analysis is what action you would have taken if you didn’t make the choice you did.
The evaluation provides information to decision-makers demonstrating if the proposed Qualifying
Project is worthwhile in pursuing and has inherent value that is greater than the next best alternative.

PPEA means the Public-Private Education Facilities and Infrastructure Act of 2002, as amended,
Chapter 22.1 of Title 56 of the Code of Virginia, statute governing RPEs entering into agreements
authorizing Private Entitles to develop and/or operate Qualifying Projects.

P3 Project Delivery Framework (Framework) means the Commonwealth’s structured project
identification, screening, development and procurement process designed to assist in the evaluation
and selection of Qualifying Projects in which projects must pass through a series of decision points in
order to progress towards final approval and contract award.

Preferred Proposer means the Private Entity selected during the procurement process to perform
the services described in the RFP documents issued by the VDOT P3 Office, in coordination with the
VDOT/DRPT.

Private Entity(ies) means any natural person, corporation, general partnership, limited liability
company, limited partnership, joint venture, business trust, public benefit corporation, non-profit entity,
special purpose vehicle, or other business entity.

Procurement means the acquisition of goods, services, or works from a Private Entity
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=  Project Cost means the measurement of all costs associated with the project, including all
construction, routine and full lifecycle maintenance costs for the term of the Comprehensive
Agreement of the Qualifying Project.

= Proposal means the documents submitted by a Proposer in response to an RFP issued by the VDOT
P3 Office, in coordination with VDOT/DRPT.

= Proposal Review Fee means the non-negotiable fee to be remitted to VDOT/DRPT with the
submission of an Unsolicited Proposal.

= Proposer means the Private Entity participating in the procurement process for either a Solicited or
Unsolicited Proposal for a PPEA project in response to an RFQ or RFP issued by the VDOT P3
Office in coordination with the VDOT / DRPT.

= Public Entity means the Commonwealth and any agency or authority thereof, any county, city or
town and any other political subdivision of the Commonwealth, any public body politic and corporate,
or any regional entity that serves a public purpose. For the purposes of these Guidelines, the Public
Entity is either VDOT or DRPT.

= Public-Private Partnership (P3) means a project or service which is funded and operated through a
partnership of government and one or more Private Entities. In Virginia, the PPEA is the legislative
framework that enables P3 agreements for Qualifying Projects defined by the PPEA.

= Public-Private Partnership Advisory Commission (or Commission) means an advisory
commission in the legislative branch that will advise VDOT / DRPT on Proposals received pursuant to
the PPEA. See Chapter 42 of Title 30 of the Code of Virginia.

= Public Subsidy means the amount of funds committed to the project by the Agency.

= Qualifying Project means (i) any education facility, including, but not limited to a school building, any
functionally related and subordinate facility and land to a school building (including any stadium or
other facility primarily used for school events), and any depreciable property provided for use in a
school facility that is operated as part of the public school system or as an institution of higher
education; (ii) any building or facility for principal use by any Public Entity; (iii) any improvements,
together with equipment, necessary to enhance public safety and security of buildings to be
principally used by a Public Entity; (iv) utility and telecommunications and other communications
infrastructure; or (v) a recreational facility; (vi) technology infrastructure, services, and applications,
including, but not limited to, telecommunications, automated data processing, word processing and
management information systems, and related information, equipment, goods and services; (vii) Any
services designed to increase the productivity or efficiency of the RPE through the use of technology
or other means; (viii) any technology, equipment, or infrastructure designed to deploy wireless
broadband services to schools, businesses, or residential areas; (ix) any improvements necessary or
desirable to any unimproved locally- or state-owned real estate; or (x) any solid waste management
facility that produces electric energy derived from solid waste.

= Revenues means all revenues, income, earnings, User Fees, Lease Payments, or other service
payments arising out of or in connection with supporting the development and/or operation of a
Qualifying Project, including without limitation, money received as grants or otherwise from the United
States of America, from any Public Entity, or from any agency or instrumentality of the foregoing in
aid of a Qualifying Project.

= RFP means the documents constituting the Request for Proposals and identifying the P3 Project, the
work to be performed and materials to be furnished, in response to which a Proposer may submit a
Proposal.
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RFQ means the documents constituting the Request for Qualifications issued for a P3 Project by the
VDOT P3 Office.

Responsible Public Entity (RPE) means the Commonwealth and any agency or authority thereof,
any county, city or town and any other political subdivision of the Commonwealth, any public body
politic and corporate, or any regional entity that has the authority to develop and/or operate an
applicable Qualifying Project in accordance with the PPEA. Agency Head means the
Commissioner, Director or the Chairman of the Board of Commissioners who is responsible for
making decisions for his/her respective Department, or Agency. For these guidelines, the RPE is
either VDOT or DRPT.

Return on Investment (ROI) means the benefit received from an investment in a Qualifying Project.
A high ROI means the investment compares favorably to investment cost. As a performance
measure, ROl is used to evaluate the effectiveness of an investment or to compare the effectiveness
of a number of different investments.

Short-Listed Proposer means the Proposers that have been selected to advance to the RFP stage
of the PPEA procurement process.

Soft Benefits means benefits which are difficult to define, for which no positive confirmation is
possible and have more qualitative than quantitative results. These benefits are more complex and
the basis of the assumptions are easy to challenge.

Soft Benefits ROI Ratio means the Return on Investment received for the Soft Benefits of a
Qualifying Project. This ratio is expressed as a percent and is calculated by taking total Soft Benefits
and dividing by the Net Total Cost of the Qualifying Project times 100.

Solicited Project means a project initiated by an RPE.

SOQ means the documents constituting the Statement of Qualifications and supporting information,
including all clarifications thereto, submitted by Proposers in response to RFQs issued by the VAP3.

State means the Commonwealth of Virginia.
Total Benefits — means the total Hard Benefits plus the total Soft Benefits.

Total Benefits ROI Ratio means the Return on Investment received for the Total Benefits of a
Qualifying Project. This ratio is expressed as a percent and is calculated by taking Total Benefits and
dividing by the Net Total Cost of the Qualifying Project times 100.

Total Costs — means all costs including all procurement, risk adjustments costs, construction, routine
maintenance and full lifecycle maintenance.

Unsolicited Proposal means a Proposal to develop and/or operate a Qualifying Project submitted by
a Private Entity not in response to an RFQ or RFP.

User Fees mean the rates, fees or other charges imposed by the Private Entity of a Qualifying
Project for use of all or a portion of such Qualifying Project pursuant to the Comprehensive
Agreement pursuant to Va. Code § 56-575.9.

VDOT P3 Office means the Virginia Department of Transportation Office of Public-Private
Partnerships which is responsible for developing, implementing and administering the procurement of
P3 Projects for VDOT and DRPT.
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=  VDOT P3 Office Director means the highest-ranking individual within the VDOT P3 Office
responsible for overseeing all aspects of the P3 Program.

= Virginia Department of Rail and Public Transportation (DRPT) is a state agency headed by a
Director and reporting to the Secretary of Transportation. See Virginia Code § 33.2-282

= Virginia Department of Transportation (VDOT) is a state agency headed by the Commissioner of
Highways and reporting to the Secretary of Transportation. See Virginia Code 8§ 33.2-256
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Appendix B- Rights and Disclaimers

Rights Reserved

The VDOT P3 Office in coordination with VDOT / DRPT, reserves all rights available by law in
processing PPEA Proposals, including, without limitation, the sole and unfettered right to:

1.

10.

11.

12.

13.

Alter the schedule of review or scope of evaluation, including components thereof, of any
procurement document if changes are deemed necessary because of the scope or complexity of a
Qualifying Project they receive;

Reject any and all Proposals at any time;

Terminate evaluation of any and all Proposals or Qualifying Projects at any time;

Suspend, discontinue and/or terminate Interim or Comprehensive Agreement negotiations with any
Proposer at any time prior to the actual authorized execution of such agreement by all parties,
subject to appropriate documentation;

Negotiate with a Proposer without being bound by any provision in the Proposal;

Request or obtain additional information about any Proposals;

Waive minor errors, omissions or irregularities in a response to an RFQ or RFP;

Issue addenda to, and/or cancel, any RFQ or RFP;

Revise, supplement or withdraw all or any part of the guidelines included in this PPEA Manual and
Guidelines;

Decline to return any and all fees required to be paid by Private Entities as part of the evaluation
process for Unsolicited Proposals;

Request clarifications to Unsolicited Proposals;

Request an updated proposal and SOQ that meets the requirements of competing proposals when
an Unsolicited Proposal is accepted; and

Modify the process and submission requirements for reviewing Proposals in connection with a re-
sale, re-tendering, transfer or other disposition of a project pursuant to the provisions of an existing
Comprehensive Agreement.

Disclaimers and Conditions for Submissions under the PPEA

Neither the Commonwealth nor any of its political subdivisions, agencies, or employees shall be liable
for, or reimburse, the costs incurred by Proposers or Proposers, whether or not selected for
negotiations, in developing and submitting Proposals or in negotiating agreements.

Any and all information made available to Proposers and Proposers is made for convenience purposes
only and is without representation or warranty of any kind.
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Proposers and Proposers must submit questions concerning the PPEA process in writing to the point
of contact referenced in the procurement documents, which will coordinate a response in writing;
Proposers may not rely on oral responses to inquiries.

Virginia law governs, and generally requires, disclosure of procurement and contract records after the
completion of the procurement or contract. It is the responsibility of a Private Entity to comply with
Virginia law, including satisfying the requirements for withholding of certain, specifically identified
information. See Virginia Code § 2.2-3705.6(11). The Commonwealth, the Secretary of Transportation,
the VDOT P3 Office Director or the agency head shall not be liable to a Proposer for the disclosure of
all or a portion of a response to RFQ, RFP or a Proposal submitted pursuant to this PPEA Manual and

Guidelines.
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Appendix C - P3 Project Delivery Framework Flowcharts

PPEA Framework for Solicited Projects

Project Identification and Screening Phase
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PPEA Framework for Unsolicited Projects

Policy Review Screening Phase
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PPEA Framework for Solicited Projects

Project Development and Procurement Phases

PPEA IMPLEMENTATION MANUAL AND GUIDELINES — MARCH 2026 PAaGe C-3



Appendix D-Guidance on Approach to Commercial Terms

The guidance below presents the VDOT P3 Office’s approach to developing commercial terms that forms
the basis for Interim Agreements and Comprehensive Agreements governing P3 projects. In developing
commercial terms, the VDOT P3 Office seeks to strike a balance between (i) providing the private sector
with enough transparency regarding the Commonwealth’s and/or RPEs principles and processes so as to
promote and preserve its confidence and participation in the P3 program and (ii) preserving the P3 Office’s
flexibility across modes and projects to develop and complete competitive fair, market-based transactions
that reflect the best interests of the Commonwealth.

While each P3 project is different and will have its own unique challenges, the guiding principles identified
below remain constant and the P3 Office intends to apply these principles during the process of developing
commercial terms for P3 projects across modes and methods of project delivery:

=  Protect the Public Interest by being an effective steward of public resources and ensuring that the
Commonwealth and/or VDOT / DRPT satisfy their statutory and legal duties to the public;

= Deliver Education, Technology and other public Infrastructure Solutions or government
facilities to solve the Commonwealth’s challenges;

= Promote Transparency and Efficiency within the Framework in order to generate and preserve
confidence of key stakeholders in the P3 program;

= Maximize Competition through constant, early communication with the private sector, and during
development and procurement, managing an efficient project selection process and administering a
uniform and transparent procurement process;

= Execute P3 projects in a Timely and Efficient Manner through decisive process management and
efficient decision-making;

= Encourage Creativity and Innovation to generate meaningful participation by the private sector;

= Collaborate, Cooperate and Communicate with private partners within the process as well as federal
and state agencies and other key stakeholders to identify shared goals, key concerns and criticisms
and resolve issues and challenges on a programmatic and project-specific basis;

= Advocate Reasonable and Fair Commercial Terms to ensure marketability of P3 projects by
adopting market-based risk allocations that are appropriate for the complexity and scope of a specific
P3 project — and are in the best interest of the Commonwealth;

= Standardize Terms, Procedures and Documents as appropriate to enhance speed of project
execution and establish common understanding of key commercial terms and uniform treatment of
general matters while remaining flexible to address the unique elements of a project on a transaction-
specific basis; and

= Lead the Public-Private Partnership Community by developing and preserving a reputation for
managing P3 projects effectively and successfully to promote confidence in the P3 program and realize
the benefits of a long-term investment in the Commonwealth.

The VDOT P3 Office intends to apply these guiding principles and values to each P3 project through the
processes utilized to develop commercial terms as outlined below; however, due to the uniqueness of each
P3 project, certain principles and values may weigh and factor differently when developing commercial
terms and finalizing an Interim or Comprehensive Agreement, as applicable, for a specific P3 project.
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Development of Commercial Terms

During the pre-solicitation stage of the PPEA procurement process, the VDOT P3 Office, in conjunction
with others from the VDOT / DRPT, may conduct project-specific industry workshops in order to measure
the private sector’s interest in the proposed P3 project and to gauge the potential scope of the project risks,
allocation of those risks and related commercial terms. The VDOT P3 Office and others from VDOT / DRPT
may follow up, hold industry workshops, or conduct independent one-on-one meetings with potential
developer teams to further develop the scope of the proposed P3 project and advance the consideration of
potential commercial terms for the project.

Prior to the issuance of the final RFP documents for a particular P3 project, the VDOT P3 Office will maintain
open lines of communication within the parameters and restrictions set forth in the procurement documents
with short-listed Proposers. The VDOT P3 Office will consider the input received from Short-Listed
Proposers related to the project scope and other salient matters to ensure that the project and its
corresponding commercial terms are financeable, risk appropriate, consistent with prevailing market
conditions and in the best interest of the Commonwealth.

The VDOT P3 Office expects the key commercial terms that will form the basis for an Interim Agreement
or Comprehensive Agreement will be determined prior to issuance of the final RFP documents. The
contract finalization phase will provide an opportunity to make modifications necessary to react to events,
such as changes in law, litigation, significant shifts in market conditions, new facts, and considerations
raised by significant third-party participants as appropriate. During the contract finalization phase, the
VDOT P3 Office, in coordination with VDOT / DRPT, will work with the Preferred Proposer to agree upon
an ordered and efficient review and comment process to resolve any outstanding issues and/or refine the
language of the documents in a manner which is timely, cost effective and reflects the importance of
achieving commercial and financial closings.

The VDOT P3 Office, in conjunction with others from VDOT / DRPT, the OAG, and external legal, financial
and technical advisors, will, in most circumstances, be primarily responsible for drafting, issuing and
managing the P3 project’'s primary commercial documents, such as term sheets, Interim Agreements,
Comprehensive Agreements, technical requirements and related documents.

During the process of drafting the primary commercial documents, the VDOT P3 Office, VDOT / DRPT, the
OAG, and external advisors will be guided by the PPEA principles and consider the following factors:

1. Whether the project is a Greenfield construction or Brownfield monetization;

2. The proposed financial structure;

3. The commercial terms and risk allocations reflected in past P3 projects in the Commonwealth, parties
that are best able to manage each risk and recent transactions of similar complexity and scope in other
jurisdictions;

4. Current economic and financial conditions; and

5. Political and cultural issues.

For certain terms, the VDOT P3 Office will develop standard contractual language to address matters that
will be part of any transaction, regardless of the nature of the P3 project.
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The VDOT P3 Office, in conjunction with its constituent agencies and external advisors, will engage the
private sector on an ongoing basis to evaluate shifting market conditions and will conduct periodic internal
reviews of its principles and processes. Furthermore, the VDOT P3 Office will reach out to both the private
sector and similar public-private partnership offices in other states to discuss shifting market dynamics
and/or conditions that may impact the P3 program.

The VDOT P3 Office views its approach to developing commercial terms as a dynamic process that will
evolve over time in an effort to continually reflect the best practices of using public-private partnerships to
develop infrastructure in the Commonwealth.

Past P3 projects have benefited from the formation of a Commercial Working Group (CWG) that brings
experts together from the legal, finance and technical groups with P3 experience. The CWG meets
regularly to identify, prioritize, address issues and provide options and recommendations to senior
leadership for decision-making and provide production teams with direction for project implementation.
Benefits included team cohesiveness, cross-departmental education and growth, consistent
communication, and improved negotiations. Due to the length of time that can pass to achieve
commercial and financial close, the consistency of an established CWG would also help address the
challenges that can arise from fluctuating financial markets, changes in administration at the state or
federal level and/or changes in project personnel. VDOT P3 Office will assess the need for legal, finance
and technical expertise and determine if a CWG is needed based on the project’s unique aspects.
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Appendix E - Guidance for Unsolicited Proposal
Preparation

The PPEA permits Private Entities to submit Unsolicited Proposals to develop and/or operate Qualifying
Projects at any time, pursuant to the PPEA and this PPEA Manual and Guidelines. In an effort to streamline
the PPEA process, all Unsolicited Proposals should be submitted directly to the agency head with a copy
to the VDOT P3 Office. Private Entities are encouraged to contact the VDOT P3 Office to arrange a meeting
to discuss their ideas and concepts prior to submitting an Unsolicited Proposal. The VDOT P3 Office Point
of Contact to arrange a meeting in this regard is:

VDOT P3 Office Director
Virginia Department of Transportation

Office of Public-Private Partnerships
1221 E. Broad Street
Richmond, VA 23219

Tel: 804 786 0455 (O)
Proposal Preparation

Proposers submitting an Unsolicited Proposal should ensure that the Proposal includes a comprehensive
project description and provides enough information about the proposed project for the VDOT P3 Office, in
coordination with VDOT / DRPT, to determine whether the Proposal satisfies the review and evaluation
criteria as set out in 56-575.4. of the Code of Virginia. Proposers should also provide sufficient information
to facilitate a Policy Review as detailed in Section 2.2.2 of this PPEA Manual and Guidelines and a Detail-
Level Screening as described in Appendix F. In addition, the financial plan for the Qualifying Project must
contain enough detail so that an analysis could be performed to determine whether the proposed project is
financially feasible. The financial plan shall disclose the full extent of any forecasted public financing and/or
funding commitments that are required to enable the proposed Qualifying Project.

To promote standardization of the evaluation procedure, Private Entities are required to organize contents
of the Unsolicited Proposal as follows:

= Table of Contents

= Executive Summary

= TAB 1: Project Description and Approach

= TAB 2: Desirability of the Project

= TAB 3: Feasibility of the Project

=  Appendices — Additional Information (if applicable)

The VDOT P3 Office may require Private Entities submitting an Unsolicited Proposal to give one or more
oral presentations of their Proposal to the VDOT / DRPT and/or the public. Such presentations will provide
opportunities to educate the VDOT / DRPT and the public and/or to clarify aspects of the Proposal. All

pages of the Proposal should be numbered. Each copy of the Proposal should be placed in a three-ring
binder and contained in a single volume where practical.
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Proposal Submission

Private Entities submitting Unsolicited Proposals are required to deliver three (3) hard copies and one (1)
electronic copy in Portable Document Format (PDF) to VDOT / DRPT. Proposals must be sealed in mailing
envelopes or packages bearing the Proposer's name, address and the words "Public-Private Education
Facilities and Infrastructure Act Proposal” clearly written on the outside. The cover page must include the
title of the Proposal, the name and address of the proposing entity, the person authorized to act on behalf
of the Proposer and his or her email address and telephone and facsimile numbers.

All Unsolicited Proposals should be submitted to the attention of the VDOT / DRPT agency head at the
address listed above for the VDOT P3 Office Point of Contact.

Private Entities interested in submitting an Unsolicited Proposal are required to pay a non-negotiable
Proposal Review Fee as specified in Section 2.1.2.1 of this PPEA Manual and Guidelines at the time of
submitting the Unsolicited Proposal to the RPE. Proposers submitting multiple Proposals for unrelated P3
projects will be required to submit a Proposal Review Fee for each Unsolicited Proposal submission.

Upon receipt, the VDOT P3 Office will notify any appropriate federal agency, and other stakeholders that
the Unsolicited Proposal has been submitted for a given Qualifying Project and that the VDOT P3 Office
will initiate a review within 30 calendar days to determine if the Proposal meets all legal and policy
requirements for further evaluation, as set out in 8§ 56-575.4 of the Code of Virginia and this PPEA Manual
and Guidelines.

The Private Entities submitting a copy of the Unsolicited Proposal to VDOT / DRPT pursuant to 56-575-4
of the Code of Virginia shall coordinate with the VDOT P3 Office Director prior to furnishing a copy of its
Proposal to Affected Localities that are identified in the Proposal.

If an Unsolicited Proposal is submitted during a period when the VDOT P3 Office is unable to review and
evaluate that Proposal by virtue of being committed to the development, evaluation, and procurement of
other Qualifying Projects, or for any other reason as determined by the VDOT / DRPT at its sole discretion,
then the Private Entity will be notified by the VDOT P3 Office so that the Proposal may be resubmitted at a
later date.
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Appendix F- Guidance on Detail-Level Screening Criteria

Those Solicited Projects that have advanced through the High-Level Screening process_and those
Unsolicited Proposals that have advanced through the Policy Review are eligible for a Detail-Level
Screening. The Detail-Level Screening Criteria form the basis upon which the VDOT P3 Office evaluates
the feasibility of delivering projects using the P3 project delivery method. The screening criteria reflect the
Commonwealth’s and/or VDOT / DRPT’s goals and policy priorities for delivering projects in a timely and
cost-effective manner.

The Detail-Level Screening Criteria, as described in more detail below, provides the private sector with a
guide for defining what information the VDOT P3 Office and VDOT / DRPT will evaluate as they make their
recommendation to the P3 Advisory Commission as to whether to invest in advancing the Qualifying Project
under the PPEA.

In the Detail-Level Screening phase, the VDOT P3 Office will evaluate projects on the basis of two primary
review categories: (1) desirability of the project and (2) feasibility of the project. The table below provides
some guidance to the public and private sectors as to how to interpret the criteria:

Table 9 — Detail-Level Screening Criteria - Desirability

Detail-Level Screening Criteria — Desirability of the Project

Public Need = Does the project address the needs outlined in the local, regional and
state plans?

Public Benefits = Are there anticipated benefits to the community, the region and/or the
Commonwealth?

= s the project expected to help achieve performance, safety goals?
= Are there potential project benefits to the Affected Localities’?
= Are there anticipated enhancements to adjacent facilities?

Economic Development | = Will the project enhance the Commonwealth's economic development
efforts?

= |s the project helpful to attracting or maintaining competitive industries
and businesses to the region, consistent with stated objectives?

Market Demand for = This measure is only applicable to Solicited Projects; Unsolicited
PPEA Delivery Proposals do not need to address this issue, as Private Entities are
demonstrating market demand through the submission of their Proposal.

Stakeholder Support = Public and Business Community Support — What is the extent of support
or opposition for the project? Does the proposed project demonstrate an
understanding of the national and regional issues and needs, as well as
the impacts this project may have on those needs?

= Public Involvement Strategy — What strategies are proposed to involve
citizens, local, state and/or federal officials in developing this project?

= Federal Requirements — Is the project consistent with federal agency
programs or grants?

Legislative = Are there any legislative considerations that need to be taken into
Considerations account, such as User Fees or use of public funds?
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Table 10 Detail-Level Screening Criteria - Feasibility

Detail-Level Screening Criteria — Feasibility of the Project

Technical Feasibility = Project Approach — Is the project described in sufficient detail to
determine the type and size of the project, the location of the project,
the communities that may be affected and alternatives that may need
evaluation?

= Proposed Project Schedule — Is the proposed schedule for project
completion clearly outlined and feasible?

= QOperation — Does the project set forth plans for operation of the facility,
including a schedule defining initiation of operations?

= Technology — Is the project’s technical approach based on proven
technology?

= Conforms to Laws, Regulations, and Standards — Is the project
consistent with applicable state and federal statutes and regulations or
reasonably anticipated modifications of state or federal statutes,
regulations or standards?

= Design Standards — Does the conceptual design appear to be
consistent with the appropriate state and federal standards?

= Federal Oversight — Will the project require some level of federal
involvement or oversight?

= Meets/Exceeds Environmental Standards — Is the proposed project
consistent with applicable state and federal environmental statutes and
regulations?

=  Federal, State, and Local Permits and Approvals — Does the project
identify the required permits and regulatory approvals and a reasonable
plan and schedule for obtaining them?

= Utilities — Does the project set forth the method by which utility
relocations will be identified and managed?

= Maintenance — Does the project include a schedule and plan to
maintain this facility?

System Interface and = Land Use Impacts — Is the project compatible with local land use and
Compatibility comprehensive plans?

=  System Interface — Does the project provide continuity with existing and
planned state and local facilities?

Financial Feasibility = Are there public funds required and, if so, are the Commonwealth's
and/or VDOT / DRPT’s financial responsibilities clearly stated?

= |s the preliminary financial plan feasible in that the sources of funding
and financing can reasonably be expected to be obtained?

=  What is the level of private financial equity/debt within the preliminary
financial plan?

= |nitial Cost Benefit Analysis and Opportunity Cost Analysis.

Legal/Legislative = [s new legislation or modifications to existing legislation needed to
Feasibility complete the project?
Project Risks = Are there any particular risks unique to the project that have not been

outlined that could impair project viability?
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Detail-Level Screening Criteria — Feasibility of the Project

= Are there any project risks proposed to be transferred to VDOT / DRPT
that are likely to be unacceptable?

Concession Term = Does the project include a reasonable term of concession for proposed
operation and maintenance?

= |s the proposed term consistent with market demand, providing a
beneficial solution for the Commonwealth and/or VDOT / DRPT?

= |s the proposed term optimal for a whole- life approach?

End of Term = Does the project include a process for long-term performance
Arrangement management, inventory and hand back provisions?
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Appendix G — Guidance for the RFQ Process

This Appendix provides guidance on the processes for issuance of RFQ documents and submitting SOQs.
Issuance of RFQ Documents

The VDOT P3 Office, in consultation with the agency head and other state and federal agencies and
officials, as appropriate, is responsible for the development and issuance of the RFQ documents. The
VDOT P3 Office will issue a public notice on the VDOT P3 Office website and the state eVA system to
announce the issuance of the RFQ documents. The VDOT P3 Office will also notify General Assembly
members as appropriate. The eVA system is a web-based purchasing system used by state agencies to
announce bid opportunities, invite Proposers and receive quotes. The public notice may be issued by
publication in a newspaper or newspapers of general circulation in the area in which the project is to be
performed, so as to provide reasonable notice to the maximum number of Proposers that can be
reasonably anticipated to submit responses to the RFQ.

The procurement documents, including any required forms, Addenda and other related information will be
made available electronically on the eVA system and the VDOT P3 Office website. The VDOT P3 Office
may arrange for a pre-Proposal conference or webinar, as deemed appropriate, to present and clarify
information about the project and procurement process and respond to any questions that prospective
Proposers may have about the RFQ. A notice for such an event will be made known within the RFQ
documents, on the eVA system, and on the VDOT P3 Office website.

At any time during the procurement process, the need to issue one or more Addenda to the procurement
documents may arise following interaction with the industry or in the event the underlying conditions of a
particular project change or more information becomes available. Private Entities are encouraged to check
the eVA system and the VDOT P3 Office website frequently and before submitting their responses.

Submission of SOQs

In response to the issuance of an RFQ, Proposers that are interested in the project will be required to
submit an SOQ. SOQs should be prepared in accordance with the timelines and requirements of the RFQ
document. For those Unsolicited Proposals that have been accepted by VDOT / DRPT for a competitive
procurement, the Proposer that submitted the original Unsolicited Proposal will be required to submit a
SOQ with other prospective Proposers to an RFQ if the Proposer submitting the original Unsolicited
Proposal remains interested in developing the project.

As a part of the SOQ, Proposers may be required to provide information related to the structure of the
respondent team, the qualification and experience of the Offeror, individual team members and key
personnel with developing, designing, constructing, financing, operating and/or maintaining projects
comparable to the project. The specific nature of experience, key personnel and background sought will
depend on the specific project as well as the project delivery structure used. Additionally, the RFQ may
require submittal of certain financial information from the Offeror and its affiliates. The intent of financial
qualification submittal requirements is to determine whether the Offeror submitting a response has sufficient
financial capacity to assume the responsibilities and obligations required to deliver the project on schedule.
The VDOT P3 Office, in coordination with VDOT / DRPT may require the submission of financial statements
(including audited financial statements), letters of support from providers of payment and performance
security and/or disclosure of material changes in the Offeror’s financial position during a specified period of
time or reporting period identified in the RFQ.

Virginia law governs, and generally requires, disclosure of procurement and contract records after the
completion of the procurement or contract. It is the responsibility of a Private Entity to comply with Virginia
law, including becoming familiar with and satisfying the requirements for withholding of information from
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disclosure that is authorized by applicable law. See Virginia Code § 2.2-3705.6(11). Proposers who have
any questions about confidentiality should raise those with the VDOT P3 Office prior to submitting their
responses. The VDOT P3 Office does not provide legal advice but will attempt to help ensure understanding
of disclosure requirements.

SOQ Evaluation Criteria

The RFQ documents will specify the evaluation criteria and the methodology used to evaluate such
criteria so Proposers will know how submissions will be evaluated. The VDOT P3 Office will coordinate
with the agency head to select an evaluation team that is consistent with the Project proposed scope of
work. Any information discussed during evaluation team meetings shall be kept confidential, including the
sequestering meeting and the scoring/ranking meeting. The use of a consensus approach will be utilized
to assign scores for each SOQ. Members of the evaluation committee will not score SOQs individually but
will work collectively to arrive at a consensus score for each evaluation criterion. The consensus scores
will be based on the evaluation criteria and must be substantiated by the written comments contained on
evaluation forms.
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Appendix H-Guidance for the RFP Process

This Appendix provides guidance on the process for developing RFP documents, the contents of Proposals
and evaluation methodology.

Upon making the determination of Short-Listed Proposers, the VDOT / DRPT in coordination with the VDOT
P3 Office, may begin the RFP process. The purpose of the RFP process is to create competition among a
short-list of the most qualified Proposers to create value for the Commonwealth and/or RPE.

The VDOT / DRPT, in coordination with the VDOT P3 Office, may choose to issue the RFP documents in
draft format to Short-Listed Proposers and hold one-on-one meetings in order to solicit feedback on the
proposed RFP documents and draft Comprehensive Agreement. Once consideration has been given to
feedback from the Short-Listed Proposers and other appropriate parties, the VDOT / DRPT, in coordination
with the VDOT P3 Office, will issue final RFP documents to Short-Listed Proposers.

The VDOT / DRPT, in coordination with the VDOT P3 Office, will evaluate Proposals submitted by Short-
Listed Proposers in response to the RFP, based on appropriate criteria. The VDOT / DRPT in coordination
with the VDOT P3 Office reserves the right to carry out a Best and Final Offer (BAFO) process with some
or all of the Proposers submitting responsive Proposals.

Contents of RFP Documents

The RFP documents may include specific requirements for the detailed Proposals, as well as the selection
criteria to be met. Depending on the project, the RFP documents may also include, among other things:

= Technical requirements for the design, construction, environmental commitments, operations and
maintenance components of the project;

= The scope of the services to be provided;

= The RPE’s preferred allocation of project risks and commercial terms via a draft Comprehensive
Agreement;

= Clear instructions on the content and format of each Proposal;

= Aclear and reasonable timetable for submitting the Proposals; and

» Reasonable evaluation criteria.

Proposal Submission

In response to the issuance of the final RFP documents, Short-Listed Proposers will be invited to submit a
detailed Proposal containing at least two basic components, a Technical Proposal and a Financial Proposal,
in accordance with the requirements stated in the RFP documents. The RFP may require Proposers to
submit information different from or in addition to such information referenced in this PPEA Manual and
Guidelines.

Additionally, the extent and type of information requested may vary depending upon the complexity of the
P3 project; however, the information and supporting documents provided should be sufficient to allow the
VDOT P3 Office and the VDOT / DRPT to determine the most suitable Proposer for delivering the P3

project.

Technical Proposal
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The VDOT P3 Office may require the Proposer to provide a Technical Proposal regarding the project’s
scope of work and technical requirements as the VDOT P3 Office and the VDOT / DRPT deems
appropriate. Such required information may include, without limitation, design elements and approach,
construction approach, operations approach, maintenance approach, approach for maintenance of traffic
during construction, project management approach, schedule, phasing, quality control and assurance
approach, environmental requirements, communication and public involvement approach and other
information as is appropriate for the project’s implementation.

The intent of the Technical Proposal is to provide assurance that the selected Preferred Proposer has a
sufficient understanding of the project and/or desired service; an approach that fosters innovation and
creativity; an approach that meets technical and contractual requirements; and the ability to deliver the
project and/or desired service in accordance with technical and contractual requirements stated in the RFP
documents in a timely and efficient manner. If compliance with NEPA is required, the Technical Proposal
must be consistent with any existing NEPA approvals or additional NEPA documentation may be required.

Financial Proposal

The content requirements of the Financial Proposal will vary with the type of PPEA delivery structure and
the nature of a particular P3 project. If the RFP and project scope requires the Proposer to finance any
part of the project, the RFP will require that the Financial Proposal include a financial plan and financial
model. Depending upon the nature of the project, the project delivery method and current market
conditions, the requirements for the contents and level of detail of the financial plan could be substantially
different. The Financial Proposal may require that the Proposer update the financial qualification information
provided with the SOQ. The RFP documents will include the financial plan requirements.

The VDOT P3 Office will seek, where possible and financially feasible, Proposals that minimize the use of
public funds as well as the creation of state-supported debt. If a Proposal including public or private debt
is submitted, then the RFP will require that the Proposal identify the amount of public funds required and a
plan for complying with any requirements associated with using public funds.

Proposal Evaluation Criteria

The evaluation methodology for Proposals will depend largely on the nature of the project, the scope of
work and details set forth in the RFP documents. However, the VDOT P3 Office in coordination with the
VDOT / DPRT reserves the right to utilize other basis for award, including lowest lifecycle cost, highest
concession payment, lowest public subsidy and any other basis that is appropriate and deemed by the
VDOT P3 Office in coordination with the VDOT / DRPT to be in the best interests of the project and the
Commonwealth.

Reasonable and specific criteria and methodology for evaluating Proposals will be included in the RFP
documents of the specific PPEA procurement and will vary depending on the scope and complexity of a
project and project delivery approach. The RFP evaluation criteria allow the VDOT P3 Office, the VDOT /
DRPT, and the Commonwealth to clearly communicate the project objectives and priorities of the VDOT /
DRPT to the private sector. Though not an exhaustive list, factors that may be considered include the
Proposers’ qualifications and experience; project financing and the degree to which the Proposer has
conducted due diligence investigation and analysis of the proposed financial plan; technical feasibility;
environmental and/or condemnation impacts; state and/or local permits; community benefits and
compatibility; the proposed design of the project; and/or the general reputation, industry experience, and
financial capacity of the Proposer.

Upon receipt of Proposals, the VDOT P3 Office will commence the evaluation and selection process. The
VDOT P3 Office, in coordination with the VDOT / DRPT, may hold interviews, present written questions to
Proposers, seek written clarifications and conduct discussions on the Proposals during the evaluation and
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selection process. The VDOT P3 Office will coordinate with the agency head and others as appropriate to
select an evaluation team that is consistent with the Project proposed scope of work. Any information
discussed during evaluation team meetings shall be kept confidential throughout the procurement, including
the sequestering meeting and the scoring/ranking meeting. The use of a consensus approach will be utilized
to assign scores for each Proposal. Members of the evaluation committee will not score Proposals
individually but will work collectively to arrive at a consensus score for each evaluation criterion. The
consensus scores will be based on the evaluation criteria and must be substantiated by the written
comments contained on evaluation forms.

After evaluation of the Proposals, the VDOT P3 Office, in consultation with the VDOT / DPRT, reserves the
right to request that Proposers submit Proposal revisions (also known as a Best and Final Offer (BAFQO)).
Typically, only those Proposers that are responsive and/or which fall within a competitive range will be
permitted to submit BAFOs. The request for Proposal revisions or BAFOs is intended to provide Proposers
an opportunity to revise their Proposals (both the Technical Proposal and Financial Proposal) in light of the
BAFO request issued by the VDOT P3 Office. Upon receipt of the Proposal revisions or BAFOs, the
Proposal evaluation process will be repeated by the VDOT P3 Office. It is important to note that BAFOs
are not mandatory and may not be useful or appropriate for a given project. If BAFO is to be used, it will
be specifically stated in the RFP.
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Appendix |- Legal Framework — PPEA of 2002

Document Filing with Auditor of Public Accounts

The Auditor of Public Accounts shall periodically review |1As and CAs entered into pursuant to the PPEA
to ensure compliance with the provisions of the PPEA (856-575.18). VDOT P3 Office will electronically
file copies of the Agreements and supporting documents on the database maintained by Auditor of Public
Accounts.

Conflicts of Interest and Other Considerations

Actual, potential or perceived conflicts of interest may be encountered during a P3 project delivery. To
ensure transparency, accountability, and objectivity, any Proposal submitted to VDOT / DPRT pursuant to
the PPEA will follow applicable state and federal laws, regulations and guidelines regarding conflicts of
interest. Such requirements will extend to external advisors, consultants, and staff. Examples of such
federal laws, regulations and guidelines are 23 CFR §636.116, 23 CFR 8771, 48 CFR §9.5, the Committee
on Foreign Investment in the United States (CFIUS) processes, and the Ethics in Public Contracting
provisions of the Virginia Public Procurement Act (§2.2-4367 et seq. of the Code of Virginia.

VDOT P3 Office and the VDOT / DPRT, in consultation with the OAG and/or the Virginia Conflict of Interest
and Ethics Advisory Council, will determine on a case-by-case basis whether conflicts of interest exist and
what actions may be appropriate to avoid or mitigate any actual, potential or perceived conflict.

Pledge of Confidentiality

Each member of the VDOT P3 Office and the VDOT / DPRT that is associated with developing, reviewing
or selecting submitted project Proposals has access to proprietary and confidential information. Any misuse
by VDOT P3 Office employees or representatives of these agencies of such information or other materials,
information and data provided to the agencies by a Proposer is strictly prohibited.

The VDOT P3 Office will institute safeguards concerning Proposal security for each P3 project, including
where materials will be stored along with who has access to them and under what circumstances.
Consultants assisting in the evaluation of the Proposals will be required to execute Confidentiality/Non-
Disclosure and Conflict of Interest Agreements that provide for the confidential treatment of evaluation and
procurement materials and also require the disclosure of potential or actual conflicts of interest with
Proposers. These agreements may be executed at the commencement of procurement as well as during
the Proposal evaluation period.

Gifts

Contribution and gift provisions are in place (see Virginia Code § 56-575.17:1) for a Private Entity involved
in an IA or CA where the stated or expected value of the contract is $5 million or more. No Private Entity
that has submitted a bid or Proposal to a Public Entity that is an executive branch agency directly
responsible to the Governor and is seeking to develop and/ or operate a Qualifying Project, and no individual
who is an officer or director of such a Private Entity, shall knowingly provide a contribution, gift, or other
item with a value greater than $50 or make an express or implied promise to make such a contribution or
gift to the Governor, Governor’s political action committee, or the Governor's Secretaries, if the Secretary
is responsible to the Governor for an executive branch agency with jurisdiction over the matters at issue,
following the submission of a PPEA Proposal until the execution of a CA. Any person who knowingly
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violates this provision shall be subject to a civil penalty of $500 or up to two times the amount of the
contribution or gift, whichever is greater.
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Appendix J - Confidentiality and Security of Information

Virginia Freedom of Information Act (VFOIA)

All Proposals submitted by Private Entities to VDOT P3 Office or VDOT / DRPT pursuant to the PPEA
become the property of the Commonwealth and are subject to disclosure pursuant to the Virginia Freedom
of Information Act (82.2-3700 et seq. of the Code of Virginia) (VFOIA). Private Entities should pay particular
attention to § 2.2-3705.6(11) and § 56-575.4(G) of the Code of Virginia which concern VFOIA and the PPEA
process. Itis the responsibility of Private Entities submitting Unsolicited Proposals or Proposers responding
to solicitation requests to familiarize themselves with applicable law to ensure they take the necessary steps
to identify information as confidential or proprietary and satisfy the requirements for withholding of
information from disclosure that is authorized by applicable law.

In addition to complying with all statutory requirements of VFOIA to invoke an exemption from that
statute’s mandatory disclosure provisions, VDOT requests that when a Private Entity submits any
materials that such Private Entity believes is confidential and/or proprietary information, such Private
Entity must make a written request to the VDOT P3 Office:

1. Invoking the claimed VFIOA exclusion upon submission of the data or other materials for
which protection from disclosure is sought;

2. ldentifying with specificity the data or other materials for which protection is sought; and,;
3. Stating the reasons why protection is necessary;
4. Providing a redacted version of the submission.

Failure to take such precautions prior to the submission of a Proposal or other such
documentation may subject all information to disclosure under the VFOIA.

The table below contains examples of materials that might qualify for exemptions from disclosure under
VFOIA This list is provided as a guide and is not intended to be exhaustive or constitute legal advice..

PPEA procurement records Va. Code § 33.2-1820(D)

Trade secrets of Private Entity Va. Code § 2.2-3705.6(11)(b);
Va. Code § 33.2-1820(D);
Va. Code § 59.1-336

Financial records of the Private Entity that are not generally Va. Code § 2.2-3705.6(11)(b);
available to the public Va. Code § 33.2-1820(D)
Cost estimates relating to proposed procurement transaction Va. Code § 33.2-1820(E)
Materials prepared by the VDOT P3 Office (or its Va. Code § 2.2-3705.6(11)(a)
staff/consultants) for evaluation and negotiation of PPEA

proposals

Information provided to the VDOT P3 Office by a private entity if ~ Va. Code § 2.2-3705.6(11)(b)
disclosure would adversely affect private entity’s or P3 Office’s
bargaining position or financial interest
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Proprietary, commercial, or financial information provided by a Va. Code § 2.2-3705.6(9)
private transportation business to the VDOT P3 Office for the

purpose of conducting transportation studies needed to obtain

grants or other financial assistance under the Transportation

Equity Act for the 215t Century

Legal advice/attorney-client privileged materials Va. Code § 2.2-3705.1(2)

Legal work product for use in litigation Va. Code § 2.2-3705.1(3)

Appraisals or cost estimates of real property subject to proposed  Va. Code § 2.2-3705.1(8)
purchase, sale, or lease

Account numbers/routing information Va. Code § 2.2-3705.1(13)
Governor’'s working papers/correspondence Va. Code § 2.2-3705.7(2)
Trade secrets and financial information supplied in response to Va. Code § 2.2-3705.6(31)

audit from the VDOT P3 Office

The Responsible Public Entity will determine the scope of protection from disclosure available under the
Virginia Code § 2.2-3705.6(11). Private Entities who have any questions about confidentiality should raise
those with the VDOT P3 Office prior to submitting information. The VDT P3 Office does not provide legal
advice but will attempt to help ensure understanding of disclosure requirements.

Federal Freedom of Information Act

As discussed above, VDOT / DRPT, as public bodies of the Commonwealth of Virginia, are subject to
VFOIA. ltis also possible that documents they share with federal agencies could be subject to the federal
Freedom of Information Act, 5 U.S.C. § 551 et seq. (“FOIA”). For example, to the extent that the VDOT P3
Office transmits information to the United States Department of Transportation’s Federal Highway
Administration (“FHWA”), such entity is an “agency’ under FOIA, and the transmitted information could be
subject to a records request made on the FHWA.

Like VFOIA, FOIA contains a general requirement to make information available upon public request; and
like VFOIA there are limited exemptions to this requirement. To the extent that VDOT / DRPT provides
materials related to PPEA projects to FHWA, the exemption most relevant to protecting such materials
from public disclosure would be FOIA’s exemption for trade secrets or confidential financial information. To
qualify as “confidential” for this exemption, it is highly recommended that VDOT / DRPT request and
receive documented assurances of confidentiality prior to transmitting PPEA materials containing
confidential commercial or financial information to federal agencies.
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Appendix K - PPEA Manual and Guidelines Statutory

Cross-Reference

Cross reference PPEA requirements for guidelines (Va. Code § 56-575.3:1(B)) to PPEA Manual and

Guidelines

Va. Code

56-575.3:1(B) PPEA Guideline Requirement

PPEA Manual &
Guidelines Section

1 Opportunities for competition through public notice and availability of
representatives of the responsible public entity to meet with private
entities considering a proposal

Sec. 2.4, 2.6; 3.4, 4.2;

Appendix G (RFQ) &
Appendix H (RFP)

2 Reasonable criteria for choosing among competing proposals

Sec. 2.6

3 Suggested timelines for selecting proposals and negotiating an
interim or comprehensive agreement

Multiple references to
target dates and
timelines throughout
Manual

4 Authorization for accelerated selection and review and
documentation timelines for proposals involving a qualifying project
that the responsible public entity deems a priority

Sec 2.1

5 Financial review and analysis procedures that shall include, at a
minimum, a cost-benefit analysis, an assessment of opportunity
cost, and consideration of the results of all studies and analyses
related to the proposed qualifying project. These procedures shall
also include requirements for the disclosure of such analysis to the
appropriating body for review prior to execution of an interim or
comprehensive agreement

Sec. 3.2; 3.4, 4.6; 4.9;

Sec 2.2.2 - Table 2;

Sec 4.13 - Table 8

6 Consideration of the non-financial benefits of a proposed qualifying
project

Sec.2.2—-Tables1 &2

7 A mechanism for the appropriating body to review a proposed
interim or comprehensive agreement prior to execution, which shall
be in compliance with applicable law and the provisions of
subsection | of § 56-575.4 pertaining to the approval of qualifying
projects

Sec. 4.10

8 Establishment of criteria for (i) the creation of and the
responsibilities of a public-private partnership oversight committee
with members representing the responsible public entity and the
appropriating body or (ii) compliance with the requirements of
Chapter 42 (8§ 30-278 et seq.) of Title 30. Such criteria shall include
the scope, costs, and duration of the qualifying project, as well as
whether the project involves or impacts multiple public entities. The
oversight committee, if formed, shall be an advisory committee to

Sec13&4.3
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Va. Code
56-575.3:1(B)

PPEA Guideline Requirement

PPEA Manual &
Guidelines Section

review the terms of any proposed interim or comprehensive
agreement

9 Analysis of the adequacy of the information released when seeking Sec.4.23&4.2.4
competing proposals and providing for the enhancement of that
information, if deemed necessary, to encourage competition
pursuant to subsection G of A§ 56-575.4
10 Establishment of criteria, key decision points, and approvals Executive Summary -
required to ensure that the responsible public entity considers the Figure 1 - PPEA
extent of competition before selecting proposals and negotiating an Framework;
interim or comprehensive agreement
Sec. 2.2.2 - Table 2
(Policy Review) &
Appendix F — Table 9
(Detail Screening)
11 The posting and publishing of public notice of a private entity's Sec. 2.6

request for approval of a qualifying project, including (i) specific
information and documentation to be released regarding the nature,
timing, and scope of the qualifying project pursuant to subsection A
of § 56-575.4;(ii) a reasonable time period as determined by the
responsible public entity to encourage competition and public-
private partnerships in accordance with the goals of this chapter,
such reasonable period not to be less than 45 days, during which
time the responsible public entity shall receive competing proposals
pursuant to subsection A of § 56-575.4;and (iii) a requirement for
advertising the public notice in the Virginia Business Opportunities
publication and posting a notice on the Commonwealth's electronic
procurement website shall be included
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Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219

Agenda item # 20

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD
October 13, 2026
MOTION

Made By: Seconded By:

Action:

Title: Action to Approve the Locations Selected for Study in the Project Pipeline Program

WHEREAS, § 2.2-229 of the Code of Virginia establishes the Office of Intermodal
Planning and Investment (OIPI) within the Office of the Secretary of Transportation, and charges
OIPI to assist the Commonwealth Transportation Board (Board) in the development of a
comprehensive, multimodal transportation policy, which may be developed as part of the
Statewide Transportation Plan pursuant to § 33.2-353; and

WHEREAS, § 2.2-229 also establishes OIPI's responsibility to undertake, identify,
coordinate, and oversee studies of potential highway, transit, rail, and other improvements or

strategies, to help address needs identified in the Statewide Transportation Plan pursuant to §
33.2-353; and

WHEREAS, a policy framework for the VTrans Multimodal Project Development
Pipeline (hereafter referred to as the Project Pipeline) was presented to the Board on May 20,
2020 (VTrans Multimodal Project Development Pipeline) and February 17, 2021 (VTrans
Multimodal Project Pipeline), and relies on the prioritized VTrans Mid-term Needs to optimize
the return on investments and ensure transparency, accountability, and efficient delivery of
transportation programs, while also promoting performance-based planning and programming
per the VTrans Guiding Principles; and

WHEREAS, the Board, pursuant to its action on March 17, 2021, requires that VDOT
and DRPT funds for corridor or facility planning and advance activities, relating to concepts
addressing a capacity need of the surface transportation network shall be limited to the Statewide
and Construction District Priority 1 Locations established per the Policy to Identify and Prioritize
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Verrans Mid-term Needs; and

WHEREAS, each Board member, pursuant to the same action, may also select one
VTrans Mid-term Need for the purposes of study that addresses corridor or facility planning and
advanced activities; and

WHEREAS, the Board, pursuant to its action on December 8, 2021, expanded eligibility
of planning and advance activities for the Project Pipeline Program to include Statewide and
Construction District Priority 2 Locations; and

WHEREAS, OIPI briefed the Board on September 15, 2026 on the Project Pipeline
study locations, and in coordination with VDOT and DRPT staff, met with Board members to
discuss the identified locations and made adjustments based on feedback.

NOW THEREFORE BE IT RESOLVED, the Board hereby approves the proposed list
of Project Pipeline Study Locations in Attachment A.

BE IT RESOLVED, by the Commonwealth Transportation Board, that the projects
shown in Attachment A are added to the Six-Year Improvement Program of projects and
programs for Fiscal Years 2027 through 2032 and the transfers of allocations necessary to fully
fund them are approved.

BE IT FURTHER RESOLVED, OIPI shall utilize the State funding set-aside by the
Board to support the Project Pipeline Program to conduct studies at these locations and to
support expenses related to the OIPI's oversight and management of the Project Pipeline
program.

BE IT FURTHER RESOLVED, that OIPI, in coordination with VDOT and DRPT
staff, will update Board members at key milestones as studies progress.
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Attachment A
Project Pipeline Study Locations
UPC District Jurisdiction Route Project Description
T-32199 | Bristol Tazewell County 0460 #Pipeline27- US 460 from Thru
Drive to Claypool Hill Mall Drive
T-32206 | Bristol Town of Wytheville | 0011 #Pipeline27- US 11 from N 11th
St& E Monroe St to Cassell Rd/
Withers Rd
T-32209 | Bristol Town of Abingdon | 0011 #Pipeline27- US 11 from Hillman
Highway to Empire Drive
T-32210 | Bristol City of Bristol 0421 #Pipeline27- US 421 (W State
Street) at Euclid Avenue and Gate
City Highway
T-32200 | Culpeper Culpeper County 0029 #Pipeline27- US 29 From Alanthus
Rd to Kellys Ford Rd
T-32203 | Culpeper Fauquier County 0029 #Pipeline27- US 29 & Covington's
Corner
T-32205 | Culpeper Greene County and | 0029 #Pipeline27- US 29 From Matthew
Albemarle County Mill Rd to Frays Mill Rd
T-32207 | Culpeper Louisa County 0033 #Pipeline27- US 33 & Shannon Hill
Rd
T-32208 | Culpeper Albemarle County 0029 #Pipeline27- US 29 at Airport
Road
T-32197 | Fredericksburg | Stafford County 0610 #Pipeline27- Garrisonville Rd
From Staffordboro Blvd/ Mine Rd
to US 1/95 ramps
T-32198 | Fredericksburg | Stafford County 0001 #Pipeline27- US 1 From Truslow
Rd to Warrenton Rd / Butler Rd
T-32201 | Fredericksburg | Caroline County 0207 #Pipeline27- Route 207 From US 1
to Enterprise Parkway
T-32202 | Fredericksburg | Gloucester County | 0017 #Pipeline27- Route 17
(Gloucester) From Crewe Road to
Coleman Bridge
T-32204 | Fredericksburg | Spotsylvania 0003 #Pipeline27- Route 3 From Salem
County, City of Church Rd to Lafayette Blvd
Fredericksburg
T-32195 | Hampton Isle of Wight 0258 #Pipeline27- US 258 /Rte 10 From
Roads County and Town Rte 10 to Benns Grant Blvd
of Smithfield
T-32194 | Hampton Isle of Wight 0017 #Pipeline27- US 17 (Brewers Neck
Roads County Blvd) & US 258 (Carrollton Blvd)
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T-32211 | Hampton Franklin County 0058 #Pipeline27- Armory Drive from
Roads US 58 (Southampton Parkway) to
College Drive
T-32212 | Hampton City of Virginia 0264 #Pipeline27- Rosemont Rd from
Roads Beach Chesteto to Street VA Beach Blvd
& Virginia Beach Blvd from
Birchwood Shopping Center to N
Plaza Trl/Little Neck Road
T-32196 | Hampton City of Emporia 0301 #Pipeline27- Market Dr/Atlantic
Roads St from Cloverleaf Dr to US 301
(Main St)
T-32218 | Lynchburg City of Danville 0029 #Pipeline27- BUS US-29N (Central
Blvd) From Coleman Market Pl to
Beavers Mill Rd
BUS US 29 N From Nor- Dan Dr to
Davis Dr
T-32219 | Lynchburg Nelson County 0029 #Pipeline27- US 29 & VA-6 (River
Road)
T-32220 | Lynchburg Campbell County 0024 #Pipeline27- Leesville Rd & VA-24
(Colonial Hwy)
T-32222 | Lynchburg Pittsylvania County | 0750 #Pipeline27- Mount Cross Road
From Laniers Mill Rd to Mill Creek
Rd plus intersection of Mt. Olivet
Lane and Mill Creek Road
T-32223 | Lynchburg Pittsylvania County | 9999 #Pipeline27- Kentuck Road From
Dodson Ln to Ringgold Church Rd;
Ringgold Church Rd From Fire
Department to Dan River HS
Entrance #1
T-32240 | Northern Loudoun County 0643 #Pipeline27- Sycolin Road From
Virginia Crosstrail Boulevard to Belmont
Ridge Road
T-32241 | Northern City of Manassas 0028 #Pipeline27- VA 28 From Cockrell
Virginia Rd to Commerce Ct
T-32242 | Northern Prince William 0640 #Pipeline27- Minniecille Rd. From
Virginia County Caton Hill Rd. To Cardinal Drive
T-32243 | Northern Fairfax County 0286 #Pipeline27- Rte 286 & West Ox
Virginia Rd
T-32237 | Richmond Prince George 0460 #Pipeline27- Route 460 from Bull
County Hill Rd to Hines Rd
T-32236 | Richmond City of Colonial 0144 #Pipeline27- Route 144 Between
Heights Conduit Road & Puddledock Road
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T-32238 | Richmond Chesterfield 0001 #Pipeline27- Route 1 from Rio
County Vista Street to Brightpoint Drive
T-32234 | Salem Botetourt County 0460 #Pipeline27- US 460 at
Laymantown Rd
T-32232 | Salem Town of Vinton, 0024 #Pipeline27- SR 24 (E Washington
Roanoke County Ave) from Dogwood Blvd to WBHS
Entrance
T-32231 | Salem City of Roanoke 0460 #Pipeline27- Melrose Ave from
Lafayette Blvd to Roanoke/Salem
City Limit at Barnett Rd NW
T-32230 | Salem City of Roanoke, 8050 #Pipeline27- Gus Nicks from US
Town of Vinton 460 to Pollard St
T-32233 | Salem Pulaski County 0100 #Pipeline27- Cleburne Blvd from
New Bern Rd to Alexander Rd
T-32214 | Staunton Frederick County, 0007 #Pipeline27- 1-81 Exit 315 &
City of Winchester Route 7
T-32215 | Staunton Frederick County, 0037 #Pipeline27- Route 37 & Route 50
City of Winchester
T-32216 | Staunton City of Staunton 0250 #Pipeline27- US-250 from Statler
Boulevard to Sangers Lane

HiHHH#




Commonwealth Transportation Board (CTB) Decision Brief
Action to Approve the Locations Selected for Study in the Project Pipeline Program

Issue: To secure Board approval of studies to be conducted under the Project Pipeline study
program. The Board initiated the Project Pipeline study program in May 2020. OIPI has led three
rounds of Pipeline studies thus far and is ready to begin the fourth round. OIPI has met with each
Board member individually to discuss candidate study locations that were identified in
collaboration between OIPI, VDOT and DRPT staff. Board members were afforded opportunity
to propose changes and modifications to the list of proposed study locations.

Facts: The Code of Virginia § 2.2-229 establishes the Office of Intermodal Planning and
Investment (OIPI) within the Office of the Secretary of Transportation, and establishes the
following responsibilities:

e Develop multimodal transportation policy

e Undertake, identify, coordinate, and oversee studies of potential highway, transit, rail,
and other improvements or strategies

e Provide technical assistance to local governments and regional entities

e Oversee and coordinate with the Department of Transportation and the Department of
Rail and Public Transportation the development of, for the Commonwealth
Transportation Board's approval, the annual budget and the six-year financial plan for the
Commonwealth Transportation Fund

The Code of Virginia § 33.2-353, directs OIPI to conduct a comprehensive review of statewide
transportation needs in a Statewide Transportation Plan setting forth assessment of capacity needs
for all Corridors of Statewide Significance (CoSS), Regional Networks (RN), and improvements
to promote Urban Development Areas established pursuant to § 15.2-2223.1 (UDAs).

Action taken by the Board on March 17, 2021, requires that VDOT and DRPT funds for corridor
or facility planning and advance activities relating to concepts addressing a capacity need of the
surface transportation network shall be limited to the Statewide and Construction District Priority
1 Locations established per the Policy to Identify and Priority VTrans Mid-term Needs. On
December 8, 2021, the Board expanded eligibility of planning and advance activities for the
Project Pipeline Program to include Statewide and Construction District Priority 2 Locations. In
the initial round of Project Pipeline, the Secretary of Transportation included a provision allowing
each Board member to propose up to one study that does not address a Statewide and/or
Construction District Priority 1 or 2 Location but that still has a VTrans Mid-term Need. This
provision has been carried forward each successive round.

Recommendations: OIPI recommends the approval of the proposed Project Pipeline study
locations outlined in Appendix A.

Action Required by CTB: The Board will be presented with a resolution for a formal vote to
approve the proposed Project Pipeline study locations outlined in Appendix A.
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Result, if Approved: If approved, the studies in Appendix A will be added to the Six-Year
Improvement Program of projects and programs for Fiscal Years 2027 through 2032 and the
transfers of allocations necessary to fully fund the studies will be approved.

Options: Approve, Deny, or Defer.

Public Comments/ Reaction:
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Attachment A
Project Pipeline Study Locations
UPC District Jurisdiction Route Project Description
T-32199 Bristol Tazewell County 0460 #Pipeline27- US 460 from Thru
Drive to Claypool Hill Mall Drive
T-32206 Bristol Town of Wytheville | 0011 #Pipeline27- US 11 from N 11th St&
E Monroe St to Cassell Rd/ Withers
Rd
T-32209 | Bristol Town of Abingdon | 0011 #Pipeline27- US 11 from Hillman
Highway to Empire Drive
T-32210 Bristol City of Bristol 0421 #Pipeline27- US 421 (W State
Street) at Euclid Avenue and Gate
City Highway
T-32200 Culpeper Culpeper County 0029 #Pipeline27- US 29 From Alanthus
Rd to Kellys Ford Rd
T-32203 | Culpeper Fauquier County 0029 #Pipeline27- US 29 & Covington's
Corner
T-32205 Culpeper Greene County and | 0029 #Pipeline27- US 29 From Matthew
Albemarle County Mill Rd to Frays Mill Rd
T-32207 Culpeper Louisa County 0033 #Pipeline27- US 33 & Shannon Hill
Rd
T-32208 Culpeper Albemarle County 0029 #Pipeline27- US 29 at Airport Road
T-32197 Fredericksburg | Stafford County 0610 #Pipeline27- Garrisonville Rd From
Staffordboro Blvd/ Mine Rd to US
1/95 ramps
T-32198 Fredericksburg | Stafford County 0001 #Pipeline27- US 1 From Truslow Rd
to Warrenton Rd / Butler Rd
T-32201 Fredericksburg | Caroline County 0207 #Pipeline27- Route 207 From US 1
to Enterprise Parkway
T-32202 Fredericksburg | Gloucester County 0017 #Pipeline27- Route 17 (Gloucester)
From Crewe Road to Coleman
Bridge
T-32204 Fredericksburg | Spotsylvania 0003 #Pipeline27- Route 3 From Salem
County, City of Church Rd to Lafayette Blvd
Fredericksburg
T-32195 Hampton Roads | Isle of Wight 0258 #Pipeline27- US 258/Rte 10 From
County and Town of Rte 10 to Benns Grant Blvd
Smithfield
T-32194 | Hampton Roads | Isle of Wight 0017 #Pipeline27- US 17 (Brewers Neck
County Blvd) & US 258 (Carrollton Blvd)
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T-32211

Hampton Roads

Franklin County

0058

#Pipeline27- Armory Drive from US
58 (Southampton Parkway) to
College Drive

T-32212

Hampton Roads

City of Virginia
Beach

0264

#Pipeline27- Rosemont Rd from
Chesteto to Street VA Beach Blvd &
Virginia Beach Blvd from
Birchwood Shopping Center to N
Plaza Trl/Little Neck Road

T-32196

Hampton Roads

City of Emporia

0301

#Pipeline27- Market Dr/Atlantic St
from Cloverleaf Dr to US 301 (Main
St)

T-32218

Lynchburg

City of Danville

0029

#Pipeline27- BUS US-29N (Central
Blvd) From Coleman Market PI to
Beavers Mill Rd

BUS US 29 N From Nor- Dan Dr to
Davis Dr

T-32219

Lynchburg

Nelson County

0029

#Pipeline27- US 29 & VA-6 (River
Road)

T-32220

Lynchburg

Campbell County

0024

#Pipeline27- Leesville Rd & VA-24
(Colonial Hwy)

T-32222

Lynchburg

Pittsylvania County

0750

#Pipeline27- Mount Cross Road
From Laniers Mill Rd to Mill Creek
Rd plus intersection of Mt. Olivet
Lane and Mill Creek Road

T-32223

Lynchburg

Pittsylvania County

9999

#Pipeline27- Kentuck Road From
Dodson Ln to Ringgold Church Rd;
Ringgold Church Rd From Fire
Department to Dan River HS
Entrance #1

T-32240

Northern
Virginia

Loudoun County

0643

#Pipeline27- Sycolin Road From
Crosstrail Boulevard to Belmont
Ridge Road

T-32241

Northern
Virginia

City of Manassas

0028

#Pipeline27- VA 28 From Cockrell
Rd to Commerce Ct

T-32242

Northern
Virginia

Prince William
County

0640

#Pipeline27- Minniecille Rd. From
Caton Hill Rd. To Cardinal Drive

T-32243

Northern
Virginia

Fairfax County

0286

#Pipeline27- Rte 286 & West Ox Rd

T-32237

Richmond

Prince George
County

0460

#Pipeline27- Route 460 from Bull
Hill Rd to Hines Rd

T-32236

Richmond

City of Colonial
Heights

0144

#Pipeline27- Route 144 Between
Conduit Road & Puddledock Road

T-32238

Richmond

Chesterfield County

0001

#Pipeline27- Route 1 from Rio Vista
Street to Brightpoint Drive
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T-32234 Salem Botetourt County 0460 #Pipeline27- US 460 at Laymantown
Rd
T-32232 Salem Town of Vinton, 0024 #Pipeline27- SR 24 (E Washington
Roanoke County Ave) from Dogwood Blvd to WBHS
Entrance
T-32231 Salem City of Roanoke 0460 #Pipeline27- Melrose Ave from
Lafayette Blvd to Roanoke/Salem
City Limit at Barnett Rd NW
T-32230 | Salem City of Roanoke, 8050 #Pipeline27- Gus Nicks from US
Town of Vinton 460 to Pollard St
T-32233 Salem Pulaski County 0100 #Pipeline27- Cleburne Blvd from
New Bern Rd to Alexander Rd
T-32214 Staunton Frederick County, 0007 #Pipeline27- I-81 Exit 315 &
City of Winchester Route 7
T-32215 Staunton Frederick County, 0037 #Pipeline27- Route 37 & Route 50
City of Winchester
T-32216 Staunton City of Staunton 0250 #Pipeline27- US-250 from Statler
Boulevard to Sangers Lane
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Order No. A23 — RICHMOND - UPC 119597

LOCATION: CHESTERFIELD COUNTY

BIDS: 1

LOW BID: $5,992,427.00 (exceeds)

CONTRACTOR: CURTIS CONTRACTING, INC. (WEST
POINT, VA)

\\/DDT | Virginia Department of Transportation 2



Order No. BO8 — RICHMOND — UPC 123290

LOCATION: GOOCHLAND COUNTY
BIDS: 5
LOW BID: $5,070,390.44 (within)

CONTRACTOR: CATON CONSTRUCTION GROUP, INC.
(CHARLOTTESVILLE, VA)

\\/DDT | Virginia Department of Transportation 3
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A23
0076-964-927, C501 Chesterfield County

This Richmond District project will provide an additional lane on Southbound Powhite Parkway
(Route 76) at the Chippenham Parkway (Route 150) interchange. The project will also install
advisory signing and shoulder rumble strips along Southbound Route 76.

This project is funded by Smart Scale. The Environmental Division reviewed the project and
obtained all required permits. All work will be performed within existing right of way. No
utilities are impacted as a result of this project.

Fixed Completion Date: July 7, 2028

B08
0617-037-804, C501 Goochland County

This Richmond District project will improve safety and operations at the intersection of Oilville
Road (Route 617) and the Westbound Interstate 64 off-ramp. The project will provide a single
lane roundabout at the existing unsignalized intersection. The project proposes improvements to
the existing off-ramp to reduce back-ups that are impacting operations of mainline Westbound
Interstate 64. The project includes full depth widening, splitter island median construction,
drainage and stormwater management improvements, landscaping of the central island, and
guardrail improvements. It provides additional bench width along two of the four quadrants to
accommodate a potential future pedestrian sidewalk at the roundabout.

The project is fully funded through a combination of CVTA funds, state and local revenue
sharing, and federal earmark funds. All work will be performed within existing right of way. All

private utilities impacted by the project have been relocated.

Fixed Completion Date: June 2, 2028



Bid Amount: Greater Than 5 Million CTB BALLOT Report created on : 9/25/26

Letting Date: 9/23/2026

AWARD
ARTERIAL
Estimated
No Of Construction
UPC No. Project No. Location and Work Type Vendor Name Bidders Bid Amount Cost.
CURTIS CONTRACTING,
A23 119597 FROM: 0.20 MI. S. OF RTE. 76 ON RAMP INC. 1 $5,992,427.00 $4,500,661.64 Exceeds

0076-964-927, C501 TO: 0.52 MI. N. OF RTE. 76 ON RAMP WEST POINT

STP-5A27(864) CHESTERFIELD VA

Construction Funds RICHMOND DISTRICT

SMART SCALE - SAFETY
IMPROVEMENTS

1 Recommended for AWARD $5,992,427.00



Bid Amount: Greater Than 5 Million CTB BALLOT Report created on : 9/25/26
Letting Date: 9/23/2026

AWARD

PRIMARY

Estimated

No Of Construction
UPC No. Project No. Location and Work Type Vendor Name Bidders Bid Amount Cost.

CATON CONSTRUCTION

B08 123290 FROM: 0.51 MI N. OF BROAD ST. GROUP, INC. 5 $5,070,390.44 $4,762,165.21  Within
0617-037-804, C501 TO: 0.30 MI. S. OF PONY FARM RD. CHARLOTTESVILLE
HIP-037-4(022) GOOCHLAND VA
Construction Funds RICHMOND DISTRICT
ROUNDABOUT

1 Recommended for AWARD $5,070,390.44
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