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DRAFT MINUTES 
  

State Board of Behavioral Health and Developmental Services 

REGULAR QUARTERLY BOARD MEETING 
Wednesday, April 22, 2026 

Northern Virginia Mental Health Institute (NVMHI) 
3302 Gallows Road, Falls Church, VA 22042 

  
The meeting was held in person with a physical quorum present and with electronic or phone connection available. 

 
MEMBERS 
PRESENT 

R. Blake Andis  
Sandy Chung, MD 
Caroline Coster, MD  
Rebecca Graser 
Jane McDonald 
Nina Schroder 
Tony Vadella 

MEMBERS ABSENT None 
 

 

DBHDS STAFF 
present for all or 
part of the meeting 

Mary Broz-Vaughan, Regulatory Affairs Director/State Board Liaison 
Madelyn Lent, Public Policy Manager 
Meghan McGuire, Deputy Commissioner, Policy and Public Affairs 
Susan Puglisi, Regulatory Research Specialist 
Alyssa Ward, Chief Deputy Commissioner 
Daryl Washington, Commissioner 

 

INVITED GUESTS 
present for all or 
part of the meeting 

Katherine Beach, NVMHI Chief Clinical Officer 
Ronald Cress, NVMHI Chief Operating Officer 
Lauren Cunningham, DBHDS Communications Director 
Jennifer Faison, VACSB Executive Director 
Cassie Grillon, DBHDS Marketing & Communications Manager 
Mason Kaufmann, DBHDS Digital Production Specialist 
Josie Mace, DBHDS Legislative Affairs Director 
Nathan Miles, DBHDS Chief Financial Officer 
Bowen Monroe-Mihailoff, DBHDS Public Affairs Manager 
Candace Roney, DBHDS Addiction, Recovery & Wellness Supports Director 
Rick Wallace, NVMHI Interim CEO and Chief Nurse Officer 

 

OTHER ATTENDEES Mark Blackwell; LeVar Bowers; Tom Jackson, Virginia Recovery Advocacy 
Project; Cara Kaufman, DARS; Kristine Konen; Crystal Lipford, DBHDS 
Quality & Risk Management Director; Katherine Means, DBHDS Assistant 
Commissioner for Quality Management and Strategic Outcomes; Dev Nair, 
DBHDS Assistant Commissioner for Provider Management; Chaye Neal-
Jones, DBHDS Enterprise Management Services Director; Kimora Porter, 
DBHDS Quality Assurance & Healthcare Compliance Director. 
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CALL TO ORDER Chair Blake Andis called the meeting to order at 9:35 a.m. 
Determination of 
Quorum  

Sheriff Andis reported that a quorum was present with no board 
members participating remotely. 

Introductions Sheriff Andis announced the resignations of board members Cindy Lamb 
and Debbie Marrs, noting that Virginians interested in applying to fill 
vacancies may do so via the Secretary of the Commonwealth’s website.  
 
Sheriff Andis welcomed Commissioner Washington and Dr. Ward and 
asked for introductions. 

Adoption of Agenda A motion was made by Ms. McDonald and seconded by Dr. Chung to 
adopt the agenda. The motion carried unanimously.  

Approval of Minutes Sheriff Andis advised the board of one technical amendment to the 
December 10, 2025, meeting minutes.  
 
Mr. Vadella moved to approve the minutes en bloc as amended.             
Dr. Chung seconded the motion, which carried unanimously. 

Public Comment  Sheriff Andis opened the floor for public comment.  
 
Kristine Konen addressed the board regarding recovery services and 
offered written comment for the record.  
 
Mark Blackwell addressed the board regarding recovery services and 
offered written comment for the record.  
 
Tom Jackson addressed the board regarding recovery services and 
offered written comment for the record.  
 
Sheriff Andis closed public comment. 

Standing 
Committee Reports 
 

Ms. McGuire reported that the Planning and Budget Committee reviewed 
the statutory background and historical context for the bylaws provision 
on liaison assignments. Staff will draft revisions to provide clarity and 
flexibility for the committee to consider at its next meeting. 
 
Ms. Lent reported that the Policy and Evaluation Committee reviewed 
draft revisions and field review comments for Policy 6005 (FIN) 94-2 – 
Retention of Unspent State Funds by Community Services Boards, as well 
as Policy 3000 (CO) 74-10 – Appointments of Department Employees to 
Community Services Boards.  
 
After discussion, Committee members voted to recommend both policies 
to the full board as revised. 
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Unfinished Business 
 

At the December meeting, the Policy and Evaluation Committee voted to 
recommend amendments to Policy 2011 (ADM) 88-3 – Naming of 
Buildings, Rooms, and Other Areas at State Facilities. Sheriff Andis 
directed members to the revisions in the agenda packet. 
 
On a motion by Dr. Chung, properly seconded by Ms. McDonald, the 
board unanimously approved the revisions to Policy 2011 as presented. 

Regulatory Business Sheriff Andis asked Ms. Puglisi to review the agenda item authorizing a 
revised Emergency/Notice of Intended Regulatory Action (NOIRA) action. 
 
Ms. Puglisi explained that the board, at its December meeting, voted to 
develop emergency regulations to ensure consistency with the newly 
funded Medicaid services for Coordinated Specialty Care (CSC) based on 
the draft DMAS policy published at that time.  
 
However, on March 26, 2026, DMAS announced changes to its CSC policy. 
As a result, to remain aligned with DBHDS licensing regulations, this 
revised Emergency/NOIRA action conforms to those changes because 
consistency is important for licensed providers as well as for individuals 
receiving services and their families. 
 
MOTION: Dr. Chung moved to adopt revised emergency regulations 
amending 12VAC35-105 to align with Medicaid behavioral health services 
redesign for Coordinated Specialty Care, as presented, and to issue a 
NOIRA for permanent replacement regulations. Ms. Schroder seconded, 
and the motion carried unanimously.   

Facility Tour Sheriff Andis recessed the meeting while the board toured the facility. He 
announced the meeting would reconvene at approximately 10:45 a.m. 

The Board recessed at 10:00 a.m. to reconvene at 10:45 a.m. 
The Board reconvened at 11:00 a.m. 
Facility Overview NVMHI executive leadership team members presented on the facility’s 

history, services, successes, and challenges.  
 
Presentation available from board office upon request. 

Commissioner’s 
Report 

Commissioner Washington provided updates on the crisis system 
transformation, hospital census/waitlist dashboard, and community 
continuum of care.   
   
Presentation available from board office upon request. 

Lunch Recess Sheriff Andis recessed the meeting for lunch. 
The Board recessed at 12:00 p.m. to reconvene at 12:15 p.m. 
The Board reconvened at 12:15 p.m. 
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Reordering of 
Agenda 

Sheriff Andis requested unanimous consent to take business out of order 
to accommodate presenters’ schedules. 
 
Without objection, board members agreed to reorder the agenda. 

Certified Recovery 
Residences Update 

Dr. Roney reviewed the legal framework governing recovery residences in 
preparation for future regulatory actions directed by 2026 legislation. 
 
Presentation available from board office upon request. 

Post-Session 
Legislative and 
Budget Update 

Ms. Mace summarized significant DBHDS legislation from the 2026 
General Assembly Session. Mr. Miles noted the legislature continues to 
negotiate work on the budget. 
 
Presentation available from board office upon request. 

Communications 
Update 

Ms. Cunningham reviewed DBHDS internal and external communications 
activities and impact. 
 
Presentation available from board office upon request. 

VACSB Update Ms. Faison updated the board on Virginia Association of Community 
Services Boards (VACSB) budget and policy priorities.  

New Business Sheriff Andis called for any new business. Mr. Vadella and Ms. Schroder 
requested discussion regarding the public comment received about 
recovery services.  
 
Commissioner Washington explained that the change represents an 
internal restructuring intended to streamline operations and more fully 
integrate the perspective of recovery services throughout the 
organization. He expressed support for the change and noted that DBHDS 
is in the process of identifying appropriate metrics to evaluate whether 
the restructuring achieves its intended outcomes. 
 
Ms. McGuire clarified that certain information presented by commenters 
was inaccurate, specifically noting there has been no overall reduction in 
funding allocated to recovery activities. She stated that staff are actively 
working to distribute these funds more equitably among recovery 
organizations across Virginia. Ms. McGuire also acknowledged concerns 
raised during public comment regarding communication and indicated 
that, following the conclusion of the General Assembly session, DBHDS is 
initiating workgroups to address provider concerns and broader system-
level issues. 
 
Dr. Ward added that the formation of workgroups is intended not only to 
improve internal communication among staff but also to ensure that 
relevant information is shared appropriately with external stakeholders. 
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Commending 
Resolutions 

Continuing with new business, Sheriff Andis directed members to draft 
copies of commending resolutions for the two board members whose 
recent resignations he referenced at the beginning of the meeting. 
 
On a motion by Mr. Vadella, properly seconded by Dr. Chung, the board  
unanimously adopted the commending resolutions honoring the service 
of former board members Cindy Lamb and Debbie Marrs. 

Announcements Ms. Broz-Vaughan reminded board members of the quarterly budget 
report. The handout was for informational purposes only and did not 
require any action. 

ADJOURNMENT Sheriff Andis adjourned the meeting at 1:35 p.m. 

The State Board adjourned at 1:35 p.m. 
 

 
NEXT MEETING SCHEDULED FOR WEDNESDAY, JULY 15, 2026 

DBHDS Piedmont Geriatric Hospital 
5001 E. Patrick Henry Hwy., Burkeville, VA 23922 
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PUBLIC COMMENT 
Received electronically Monday, April 20, 2026 4:24 PM 
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PUBLIC COMMENT 
Received electronically Tuesday, April 21, 2026 4:20 PM 
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PUBLIC COMMENT 
Received electronically Tuesday, April 21, 2026 4:22 PM 
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NEW BUSINESS 
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DRAFT MINUTES 
  

State Board of Behavioral Health and Developmental Services 

PLANNING AND BUDGET COMMITTEE 
Wednesday, April 22, 2026 

Northern Virginia Mental Health Institute (NVMHI) 
3302 Gallows Road, Falls Church, VA 22042 

  
The meeting was held in person with a physical quorum present and with electronic or phone connection available.  
 

MEMBERS PRESENT R. Blake Andis  
Sandy Chung, MD  
Tony Vadella 

MEMBERS ABSENT None  

STAFF PRESENT Mary Broz-Vaughan, Regulatory Affairs Director/State Board Liaison 
Meghan McGuire, Deputy Commissioner, Policy and Public Affairs 
Susan Puglisi, Regulatory Research Specialist 

 

CALL TO ORDER Blake Andis called the meeting to order at 8:50 a.m. 

Determination of 
Quorum 

Sheriff Andis reported that a quorum was present with no members 
participating remotely. 

Adoption of Agenda A motion was made by Dr. Chung and seconded by Mr. Vadella to adopt 
the agenda. The motion carried unanimously. 

Review Meeting 
Plan for 2026-28 
Biennium 

 

 

Ms. Broz-Vaughan reviewed the meeting plan adopted by the board in 
July 2025, including the standing agenda items to be covered for the 
remainder of the year. In planning for future presentations, committee 
members directed staff to focus on the board’s priority areas of 
workforce and system capacity, community-based services, substance use 
disorder treatment, the crisis continuum, and school-based programs.  

Review of Board 
Bylaws Article VIII  

Ms. McGuire provided historical context and statutory background for 
the board’s bylaws provision on liaison assignments. After discussion, 
committee members requested staff draft revisions to the bylaws and 
accompanying guidelines to provide clarity and flexibility.  

Announcements Ms. Broz-Vaughan directed committee members to the quarterly budget 
report. The handout was for informational purposes only and did not 
require any action. 

ADJOURNMENT Sheriff Andis adjourned the meeting at 9:15 a.m. 
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State Board of Behavioral Health and Developmental Services 
 

DINNER MEETING 
Tuesday, September 21, 2026 

Alta Strada – Mosaic 
2911 District Avenue, Fairfax, VA 22031 

MEMBERS 
PRESENT 
 

R. Blake Andis 
Caroline Coster, MD 
Rebecca Graser 
Nina Schroder 
Tony Vadella 

MEMBERS 
ABSENT 

Sandy Chung, MD 
Jane McDonald  

STAFF PRESENT Mary Broz-Vaughan, Regulatory Affairs Director / State Board Liaison 
Madelyn Lent, Public Policy Manager 
Meghan McGuire, Deputy Commissioner, Policy and Public Affairs 
Chaye Neal-Jones, Director of Enterprise Management Services 
Susan Puglisi, Regulatory Research Specialist 
Candace Roney, PhD, Director of Addiction, Recovery, and Wellness Supports 
Alyssa Ward, PhD, Chief Deputy Commissioner 
Daryl Washington, Commissioner 

 

CALL TO ORDER 
 
 
 

Blake Andis called the dinner meeting to order at 6:10 p.m.  

Sheriff Andis explained the purpose of the informal gathering was to receive 
information about community programs and services, noting the members 
would not discuss or transact public business. 

ADJOURNMENT The meeting adjourned at 8:00 p.m. 

 

 

 

 


