Virginia Flood Protection Master Plan
In-Person Workshop Agenda

Date:
Time:

Location:

Agenda

9:00 am
9:10 am

9:40 am
10:00 am
12:00 pm

1:00 pm
2:00 pm

2:30 pm

Wednesday June 25", 2025
09:00 AM

Patrick Henry Building, East Reading Room
1111 E Broad St, Richmond, VA 23219

Welcome

Presentations
Meeting Objectives, DCR ORP & Arcadis Team Introductions, VFPMP Stakeholder
Engagement Timeline Update, and Status Update on Program & Policy Tasks

Overview of the implementation roadmap process to date; explanation of the relationship
between themes, strategies, and actions; presentation of draft actions; and explanation
of requested feedback.

Break

Small Group Activity — Implementation roadmap

Working Lunch w/Presentation — 1 hour
Stakeholders from the American Flood Coalition will present on flood resilience plans that
have been effective in other states that may be helpful to inform the VFPMP

Small Group Activity — Implementation roadmap
Closing

Adjourn



